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Introduction
The inspection was carried out by one Additional Inspector.
Description of the school

Shepherd Primary School is a little smaller than many other primary schools. It is situated near
the centre of Rickmansworth in Hertfordshire. The socio-economic circumstances of the
catchment area are mixed. The majority of pupils are from White British backgrounds with a
small number from minority ethnic groups. Most pupils start at the school with levels of
knowledge and understanding that are in line with those expected nationally. The proportion
of pupils with learning difficulties and disabilities and the percentage of pupils known to be
eligible for free school meals are similar to the national average. The school has gained Investors
in People, the Healthy Schools Award and the Active Sports Award.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 2

Shepherd Primary is a good school. It has some outstanding features. Pupils' achievement and
personal development are good and significantly improving in the school. The headteacher
provides dynamic and committed leadership so that there is a clear vision for continuous
improvement. The reputation of the school is growing in the town and parents speak highly of
the school and the support for their children. One parent wrote, ‘There is an excellent nurturing
environment and both my children are very happy at the school and have grown in confidence."
Parents praise the improved facilities in the school and the dedication of the teachers.

Pupils make good progress and leave the school with attainment above the national average.
Targeted support for pupils who require additional help and the emphasis on literacy
development are raising standards across the school. The challenge now is to raise further the
attainment of all pupils, particularly the more able, in English and mathematics. The very high
standard of care and guidance is greatly supporting the general improvements in the school.
The majority of pupils behave well and act as good representatives of the school. Attendance
and punctuality are now good due to supportive monitoring by the school. Pupils enjoy their
time at school and develop into positive and friendly individuals.

The school has excellent partnerships with the local community and schools, including the
school-based Children's Centre and the Little Shepherd Day Nursery. Good use is made of
assessment information to track pupils' progress and identify underachievement. Teaching is
generally good although the school recognises the need to develop the overall quality of
teaching and learning in order to increase the proportion of good and outstanding lessons.
Curricular provision is good with a wide variety of enrichment experiences. Leadership and
management are good. Self-evaluation is accurate so that the headteacher and governors are
aware of the areas for development. The school manages the budget creatively leading to
impressive improvements in the physical environment. Shepherd Primary School has made good
progress in its improvements since its previous inspection and has good capacity to improve
even further as it moves towards the next stage of its development.

Effectiveness of the Foundation Stage
Grade: 2

The Foundation Stage provides pupils with a very good start to their education and contributes
much to ensuring that they develop basic skills. The curriculum covers all areas of learning,
with many opportunities to develop imaginative and structured play, both in and out of the
classroom. There is a strong emphasis on teaching language, communication, social and
problem-solving skills so that pupils make good progress. Assessment is thorough and accurate
so that there are effective systems for tracking pupils' progress. Relationships are excellent
and pupils settle quickly and happily. Parents are rightly pleased with the provision.

What the school should do to improve further

® Raise standards further across the school, particularly for the more-able pupils, in English
and mathematics.

® Develop the quality of teaching and learning further in order to increase the proportion of
good and outstanding lessons.
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Achievement and standards
Grade: 2

Most pupils enter the school with average levels of knowledge and skills. By the time they
leave, standards are above average, which represents good progress. In Years 1 and 2, pupils
make good progress and achieve well. Standards are above average in reading, writing and
mathematics. Few pupils fail to reach the expected Level 2. The school has been increasingly
successful in improving the standards of writing through focused work on speaking and listening.

From Years 3 to 6, all pupils achieve well. National test results in English, mathematics and
science are above average. A very large majority of pupils gain at least Level 4 in the three core
subjects. Additional support for pupils with learning difficulties and disabilities ensures that
they, too, make good progress. The school rightly identifies raising attainment in reading and
writing for all pupils of above average ability, and in mathematics and science for the more
able girls, as key areas for further improvement.

Personal development and well-being
Grade: 2

Personal development and well-being are good. The school is a friendly and safe environment
in which pupils show respect towards each other and the staff. Pupils generally behave well in
lessons and around the school and there are clear systems for dealing with incidents of
misbehaviour. Most pupils are very positive about their learning and school. Attendance of
pupils is now above average and demonstrates a significant improvement.

Spiritual, moral, social and cultural development is good. Pupils are sensitive of others' feelings
and appreciate the world around them. Pupils have time for reflection in assemblies. They
develop a very good understanding of the wide range of cultures both within their own
community and in the wider world. Pupils are increasingly adopting healthy lifestyles and taking
part in a wide range of sporting activities. They raise money through the house system for a
variety of charities. Older pupils willingly take on responsibility within the school such as
organising activities in the playground for the younger pupils. Pupils appreciate the chance to
share their ideas for improvement through the school council and are presently involved in the
development of the play areas. Through the learning of basic skills and the good opportunities
they have to work together, pupils are prepared very well for secondary school.

Quality of provision
Teaching and learning

Grade: 2

Staff work hard to ensure that most teaching is good. Where teaching is less effective it is
because inexperienced staff have not yet fully developed their teaching techniques. The school
mostly identifies and shares good practice but this best practice needs to be fully integrated.
There are very positive relationships between teachers and pupils in lessons which support
learning. Behaviour is generally good because staff manage pupils well. However, not all pupils
are good listeners and this slows the pace of the learning in some lessons. Teachers use
assessment information to help in planning lessons and meeting the learning needs of individual
pupils. Regular assessment is mostly accurate so that planning is good and offers both support
and challenge to pupils of all abilities. Teachers are clear about what they want pupils to learn
and share this with them. Pupils are increasingly involved in their own learning through
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opportunities to assess how well they think they are doing. There is good support for learning
through effective use of resources, including interactive whiteboards.

Curriculum and other activities
Grade: 2

Basic skills of literacy, numeracy and information and communication technology are integrated
closely throughout the curriculum. As a result, the school is well placed to introduce its new
‘creative curriculum’. The particularly strong emphasis placed on personal, social and health
education meets the needs of pupils well and makes a significant contribution to their personal
development and well-being. Themed weeks, workshops, visits and visitors to the school greatly
enrich the curriculum. Pupils value highly the wide range of additional activities at the school.
The curriculum includes a wide range of multi-cultural activities. Excellent display work in the
classrooms and corridors provides a stimulating environment for learning. The breadth of extra
curricular provision supports pupils well and adds considerable enjoyment to their school
experience.

Care, guidance and support
Grade: 2

The pastoral side of care, guidance and support is outstanding. Consequently, pupils feel well
looked after and safe. Provision for the wide range of additional needs of many pupils is very
effective. The extended provision through the newly opened Children's Centre is ensuring full
care and support for vulnerable groups. Liaison between the head of the centre, the Nursery
and the main school is developing well and this prepares pupils very well for school. Individual
needs are identified early and additional sessions help pupils fill gaps in their learning of basic
skills. The quality of support in lessons is generally good, although teachers do not fully use
support staff at all times. Excellent systems exist for ensuring pupils' protection and safety in
all aspects of school life. Academic guidance and support is good. Tracking of pupils’ progress
is well established and pupils are aware of their learning targets. Marking is positive and mostly
related to learning objectives. However, it is not consistent across the school and does not
always explain exactly what pupils have to do to improve their work.

Leadership and management
Grade: 2

Leadership and management are good. The headteacher provides outstanding leadership, with
a clear strategic vision for improvement in the school. Parents, teachers and governors greatly
respect and share her focused approach and commitment to promoting good standards of
behaviour, enjoyment in learning, high levels of care and attainment for all pupils. The deputy
headteacher provides high quality support and acts as a catalyst for development across the
school.

Staff are fully involved in discussing strategies for improvement. The school improvement plan
is a detailed document with clear success criteria and monitoring arrangements. The leaders of
the key stages and subjects are developing their roles very well so that they are now taking a
greater part in the planning and monitoring processes. As a result, self-evaluation is both
accurate and effective. The school is also effective in recruiting staff and there is a good
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programme of professional development. The school runs very smoothly and calmly on a day
to day basis.

Governance is good. Governors monitor progress well and are individually linked to specific
subject areas. The school has addressed all the issues raised in the last inspection report.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A
Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School
grade 4 inadequate Overall
Overall effectiveness
How effective, efficient and inclusive is the provision of education, integrated 5
care and any extended services in meeting the needs of learners?
Effective steps have been taken to promote improvement since the last Yes
inspection
How well does the school work in partnership with others to promote learners' ]
well-being?
The effectiveness of the Foundation Stage 2
The capacity to make any necessary improvements 2
Achievement and standards
How well do learners achieve? 2
The standards' reached by learners 2
How well learners make progress, taking account of any significant variations between 5
groups of learners
How well learners with learning difficulties and disabilities make progress 2
Personal development and well-being
How good is the overall personal development and well-being of the 5
learners?
The extent of learners' spiritual, moral, social and cultural development 2
The extent to which learners adopt healthy lifestyles 2
The extent to which learners adopt safe practices 2
How well learners enjoy their education 2
The attendance of learners 2
The behaviour of learners 2
The extent to which learners make a positive contribution to the community 2
How well learners develop workplace and other skills that will contribute to 5
their future economic well-being
The quality of provision
How effective are teaching and learning in meeting the full range of the 5
learners’ needs?
How well do the curriculum and other activities meet the range of needs 5
and interests of learners?
How well are learners cared for, guided and supported? 2

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Annex A

Leadership and management

How effective are leadership and management in raising achievement 5

and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading 5

to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards 2

The effectiveness of the school's self-evaluation 2

How well equality of opportunity is promoted and discrimination tackled so 5

that all learners achieve as well as they can

How effectively and efficiently resources, including staff, are deployed to 5

achieve value for money

The extent to which governors and other supervisory boards discharge their 5

responsibilities

Do procedures for safequarding learners meet current government Yes

requirements?

Does this school require special measures? No

Does this school require a notice to improve? No
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Annex B

Text from letter to pupils explaining the findings of the inspection
9 November 2007

Dear Pupils

Shepherd Primary School, Rickmansworth, WD3 8JJ

Thank you for making us so welcome and talking to us during the inspection. We really enjoyed
watching your lessons and looking at your work. It was also good to see you in the assemblies
and during playtime. We know that your parents and carers are very pleased with the
improvements in the school. This letter is to tell you what we think of your school.

These are some of the things your school does well:

® you try hard and make good progress in your work

® you feel safe and very happy at school

® you behave well and take care of one another

® you understand the importance of being healthy

® your attendance at school is very good

® the teachers and support staff greatly care for you

® there are many after-school activities

® the school is tidy and the classrooms are very attractive
® there are lots of opportunities to take on responsibility
® you are well prepared for secondary school

® you have a very good headteacher.

We have asked all the staff and the governors to do the following things to make the school
even better:

® help all the pupils to gain even better results in English and mathematics
® encourage teachers to share their ideas so that all teaching and learning is very good.

Keep working hard and enjoying the many things you do at Shepherd Primary School. You are
very lucky to be in such a good school. We would like to wish you success in your future
education.

With very best wishes
Stephen Walker

Lead inspector



