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Introduction
The inspection was carried out by an Additional Inspector.

Description of the school
This smaller than average school serves the village of Welwyn and the surrounding towns and
villages. The majority of children have had pre-school experience before attending the nursery.
About a tenth are entitled to free school meals and very few children have learning difficulties.
The vast majority of children are from White British backgrounds. Very few children speak a
first language other than English.

Key for inspection grades
Grade 1
Grade 2
Grade 3
Grade 4

Outstanding
Good
Satisfactory
Inadequate
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Overall effectiveness of the school
Grade: 2
This is a good school with several outstanding features. The headteacher's leadership is
inspirational. This, combined with a very strong focus on monitoring and evaluation, has led
to significant improvements in provision, including teaching and learning, which are good. The
improvement is reflected in the personalised learning programme for children, which builds on
their interests, prior knowledge and ability. The quality of daily planning is very good, ensuring
a good balance between teacher-directed activities and child-initiated play. Consequently,
children are highly motivated; they enjoy school, make good progress and achieve good
standards. While teacher-directed activities are of a consistently good quality, the school
recognises the need to improve the use of skilful questioning to extend children's learning
when they are engaged in self-initiated activities.
Relationships throughout the school are excellent. Together with the outstanding care, guidance
and support provided, they foster a very happy and nurturing atmosphere in which children
flourish. As a result, children's personal development and well-being are outstanding. Many
parents attest to how their children develop very quickly into extremely confident, independent
young people upon starting school. Children have excellent attitudes to learning and their
behaviour is impeccable most of the time. Academic guidance and support is particularly strong,
enabling children, with the support of their families, to build on what they already know, and
to achieve the challenging individual targets set for them.
The curriculum is outstanding. It excites children, particularly the outdoor learning provision,
which is exceptional. It allows children to develop in all aspects of their learning. For example,
daily activities ensure that specific skills, including eye- hand coordination, are well developed.
This was aptly expressed by a parent who stated, 'The early development opportunities are
helping to mould my son's young mind into becoming a well-balanced child'. The extended
services provided by the school, which include day care facilities, breakfast and after school
provision, are very successful. They are used well and much appreciated by parents. They are
managed extremely well, providing a positive learning experience for children and a seamless
transition from school to day-care provision.
Other managers and governors support the headteacher effectively and provide good leadership
overall. Of particular note is the very strong clarity of vision, in relation to school improvement
priorities, that all leaders share. This is a product of the school's robust systems for monitoring
the quality of its provision and for using the information gathered to direct the focus of school
improvement. Actions taken have had a significant impact on some aspects of the school's
work such as the curriculum. Nonetheless, school improvement activities are not yet leading
to outstanding achievement for children. In addition, although the school identifies the intended
impact of school improvement activities, these are not defined sharply enough in ways that
the school can easily measure to determine how successfully it has achieved them.
Despite a significant turnover of staff and governors in the last few years, the school has worked
hard to ensure that the quality of provision remains consistently good. Staffing is now stable
and the strong team spirit combined with the successful improvements over the last few years,
which have led to some aspects of provision becoming outstanding, indicate excellent capacity
for further improvement.
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Effectiveness of the Foundation Stage
Grade: 2
As a nursery school, the Foundation Stage is completely covered by the Overall Effectiveness
section.

What the school should do to improve further
■

■

Improve the use of questioning to extend children's learning, particularly those of higher
ability, when they are engaged in self-initiated activities.
Enhance school improvement planning by identifying ways by which the school will know
that it has successfully achieved its objectives.

Achievement and standards
Grade: 2
Children enter the school with attainment that is usually higher than might typically be expected
for their age. The school's assessment data indicates that all children, including those with
learning difficulties, make good progress. There are no significant differences in the attainment
and progress of groups across the school. Most of the children leave the school with standards
that are above age-related expectations and some of them achieve exceptional standards. The
school has successfully improved standards in writing since the last inspection and children
make good progress in this aspect of their learning. While there are some variations in children's
progress across different aspects of learning, the differences are not significant.

Personal development and well-being
Grade: 1
Children's spiritual, moral, social and cultural development are outstanding. Children are
self-assured and comfortable with each other, adults and their environment. They say they
enjoy learning at school. Parents confirm this and as one explained, 'My daughter enjoys all
elements of school and is disappointed when the weekend is near'. Children are active and
independent learners. For example, they use their own initiative to record the work they have
done by using cameras. They play amicably and their excellent behaviour helps to keep them
safe. They also eat the healthy dinners and snacks provided by the school. Children develop a
good knowledge of other cultures such as China, by learning about their food, music, writing
and other practices. The school works hard to promote good attendance and most children
attend regularly. Children's basic skills, including the ability to use information and
communication technology, are good, and this prepares them well for the infant school. Recently
introduced interviews by staff are beginning to provide the children with a real opportunity to
share their views about what they like or dislike about school so that they can influence decisions
that are made.

Quality of provision
Teaching and learning
Grade: 2
Teaching is consistently good and some of it is outstanding. Focused, teacher- directed activities,
ensure maximum participation by all children, and are well-structured so that children make
good progress towards the learning objective. Activities are selected carefully to ensure a good
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match to children's abilities. They are practical, engaging and maintain children's interest.
Nonetheless, the quality of the dialogue and focused questioning during child-initiated activities
does not fully extend learning, particularly for those children who are more able. The school is
seeking to improve this aspect of its provision. Ample resources support teaching and learning
very well. Children particularly enjoy using computerised learning programmes, which they
manage independently with high levels of dexterity.

Curriculum and other activities
Grade: 1
The curriculum is planned around themes and topics, which carefully link most of the six areas
of learning in the Foundation Stage. Children are also taught French. The curriculum makes a
very good contribution to children's personal, social and emotional development. It promotes
high levels of independence, for example by encouraging children to plan and make decisions
about their day. The school's resources to support outdoor learning are exceptional. The carefully
planned outdoor learning environment provides children with high quality experiences, which
challenge them physically and intellectually. Another notable strength is the provision of the
extended day-care, breakfast and after school services, which enable children to access a longer
learning day than might otherwise be expected. This has a positive impact on children's
achievement, and the school's data shows that children who access these services make slightly
better progress than the others.

Care, guidance and support
Grade: 1
Children are provided with exceptional care, guidance and support. Well-established routines
provide children with a strong sense of security. The daily swap over between nursery education
and day-care provision is managed so effectively that children hardly notice the change. The
school works extremely effectively with a range of external agencies to ensure that children
and their families are supported very well. For example, informative packs are provided for
parents of children with learning difficulties or disabilities to guide them when dealing with
various agencies. Academic guidance is excellent. Children each have a 'learning plan', which
details what they can do and the next steps in the learning. These child-friendly documents
are reviewed with parents termly. Children who are more able and those with learning difficulties
have individual educational plans which detail very specific additional targets. Children's progress
towards meeting the individual educational plan targets are monitored and recorded weekly,
and used to inform teaching and planning. The school uses the extended day-care provision
very effectively to support the welfare of its most vulnerable children.

Leadership and management
Grade: 2
The school is managed well and all leaders are influential in setting a clear direction for the
school. Recent, but robust, systems for monitoring and evaluating performance, and for assessing
and tracking children's progress, are effectively enabling leaders to maintain good standards
and improve provision. All members of the school community, including governors, are involved
in monitoring, so that they are clear about the school's strengths and what needs to be improved.
However, when the school plans for improvement, although it identifies outcomes for children,
these are not defined in terms that would enable the school to measure its progress easily. The
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school's work with other partners to promote children's well-being is outstanding. For example,
it has led the production of a directory of educational and related services in the local area for
parents' use. Links with feeder and receiving schools are very good, ensuring a smooth transition
for children into and out of the nursery. Governance is good. Governors are well informed and
use their personal expertise to support the school. Their involvement in evaluating the impact
of the school's work is satisfactory. Financial management is sound and there are planned
savings for a new building extension.
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.

Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and
grade 4 inadequate

School
Overall

Overall effectiveness
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

Effective steps have been taken to promote improvement since the last
inspection
How well does the school work in partnership with others to promote learners'
well-being?
The effectiveness of the Foundation Stage
The capacity to make any necessary improvements

2

Yes
1
2
1

Achievement and standards
How well do learners achieve?
1

The standards reached by learners
How well learners make progress, taking account of any significant variations between
groups of learners
How well learners with learning difficulties and disabilities make progress

2
2
2
2

Personal development and well-being
How good is the overall personal development and well-being of the
learners?
The extent of learners' spiritual, moral, social and cultural development
The extent to which learners adopt healthy lifestyles
The extent to which learners adopt safe practices
How well learners enjoy their education
The attendance of learners
The behaviour of learners
The extent to which learners make a positive contribution to the community
How well learners develop workplace and other skills that will contribute to
their future economic well-being

1
1
1
1
1
2
1
2
2

The quality of provision
How effective are teaching and learning in meeting the full range of the
learners' needs?
How well do the curriculum and other activities meet the range of needs
and interests of learners?
How well are learners cared for, guided and supported?

1

2
1
1

Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management
How effective are leadership and management in raising achievement
and supporting all learners?
How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education
How effectively leaders and managers use challenging targets to raise standards
The effectiveness of the school's self-evaluation
How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can
How effectively and efficiently resources, including staff, are deployed to
achieve value for money
The extent to which governors and other supervisory boards discharge their
responsibilities
Do procedures for safeguarding learners meet current government
requirements?
Does this school require special measures?
Does this school require a notice to improve?

2
1
2
2
2
2
2
Yes
No
No
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Annex B

Text from letter to pupils explaining the findings of the inspection
07 February 2008
Dear Children
Inspection of Tenterfield Nursery School, Welwyn, AL6 9JF
Thank you for looking after me when I visited your school. I really enjoyed talking to you about
your work and your school. This letter is to tell you what I found out.
■
■

■

■
■

■

■

Your school is good and some of the things it does are excellent.
The teaching is good and you all enjoy the different activities, especially outdoors where
you have very exciting things to work and play with.
You are all very confident and independent. For example, I noticed how good you are at
using cameras to record your work all by yourselves.
You work and play very well together, you listen to the adults and your behaviour is brilliant.
The adults take excellent care of you and work hard to make sure that you are safe and
happy.
They are also very good at letting you know how well you are doing and what you need to
learn next.
You all do well at school and your parents are very pleased about this.

To make your school even better, I have asked the adults to think about two things:
■

■

to ask you the right questions to help you learn better and faster when you choose your own
activities;
to improve how they measure how good they are at making your school better.

I hope you all continue to do well and that your parents will support the staff by making sure
that you attend school as much as possible. I wish you all the best in the future.
Yours sincerely,
Florence Olajide
Lead inspector

