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Introduction

The inspection was carried out by one Additional Inspector.

The inspector evaluated the overall effectiveness of the school and investigated the following
issues: achievement and standards, teaching and learning, leadership and management, personal
development and well-being, and care, guidance and support, gathering evidence from
observations of lessons and an assembly, documents and scrutiny of pupils’ work. Parents'
questionnaires and discussions with parents, children, governors and staff also contributed to
the judgements. Other aspects of the school's work were not investigated in detail, but the
inspector found no evidence to suggest that the school's own assessments, as given in its
self-evaluation, were not justified, and these have been included where appropriate in this
report.

Description of the school

This smaller than average infant school, is located in an inner-city area of predominantly social
housing. There is considerable social and economic deprivation and there is a well above average
number of pupils entitled to free school meals. The proportion of pupils from ethnic minority
backgrounds is well above average, as are the numbers of pupils who have English as an
additional language. There is a higher than expected rate of pupils entering the school other
than in Year 1. The proportion of pupils with learning difficulties and disabilities is above
average but the school has the expected level of pupils who have a statement of special
educational need. The school has been nationally recognised through the Basic Skill, Healthy
and Safe School Awards and has the Information and Communication Technology (ICT) Mark.
It is an Investors in People organisation.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 2

This is a good school, with some outstanding features. One parent wrote that, ‘| am extremely
pleased with the progress, both academically and socially that my daughter has made'. Another
commented that, ‘'the school is really good and makes a very good effort in the overall
development of the child.' Both are correct in recognising the school's successful emphasis on
developing all aspects of the pupils who attend. The majority of pupils make good progress in
their academic studies, but also the school provides excellent pastoral and emotional care for
pupils and an environment in which pupils’ personal development and well-being are outstanding.
Smiling faces, pupils eager to enter school, their excellent behaviour and inquisitive minds all
bear witness to the success of the school. Leadership is characteristically modest in
underestimating some of its outstanding performance.

From well below average entry levels in the Foundation Stage, pupils, including those with
learning difficulties and disabilities, progress well. This reflects the consistency of the good
teaching they receive as well as the positive attitudes of pupils. By the time they leave the
school at the end of Year 2 standards are average overall. In 2007, provisional results show
standards in writing and mathematics were average, but below for reading. The school has
addressed this issue through raising the profile of reading across the school, introducing more
books to help motivate pupils, and opening a new, more pupil-friendly library. Pupils tell of
‘enjoying reading’, although not all find it easy. The achievement of pupils, given their starting
points, is good.

Pupils from ethnic minority backgrounds and those with English as an additional language
similarly progress well in English and mathematics. This results from the school making maximum
advantage of its small size to provide individual support for these pupils. It carefully assesses
and then monitors their progress. Good teaching, with an appropriate emphasis on speaking
and listening, results in what one parent described as his daughter’s ‘'remarkable progress in
speaking English and writing, reading and other studies'.

Pupils benefit from excellent spiritual, moral, social, and cultural education. The wide diversity
of pupil's ethnic origins within the school is recognised very well, with, for example, the Christmas
production always being of a multi-cultural nature. Additionally, their understanding of how
to stay safe and healthy is outstanding, aided by the very strong school provision in areas such
as road safety, the new fruit and vegetable shop, and the lunchtime healthy cooking club. The
pupils' contribution to the community is outstanding because of the high numbers involved in
such activities. The school no longer has a school council. Instead, they have whole-school
circle time which works very well. The views of all pupils are sought, issues discussed, and
decisions taken. Additionally all of Year 2 pupils are involved in planning and executing
whole-school mealtimes. Pupils’ teamwork skills are well promoted through the good, varied
opportunities that exist. This includes lesson activities as well as the successful completion of
projects such as the planning and design of the playground pirate ship. This, together with the
overall standards of basic skills, including good standards in ICT, ensures that pupils are well
prepared for the next stage in their education.

Teaching and learning are good because planning is secure and high quality relationships in
lessons help to motivate pupils. Generally, assessment is used well to set work that challenges
all pupils, and a good range of activities helps to meet the learning needs of pupils. Questioning
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by teachers does not challenge pupils sufficiently to think more deeply or allow them to comment
and build on the answers of others.

The excellent curriculum meets the literacy and numeracy needs of the pupils very well.
Additionally, there is a very good focus on presenting pupils with practical, problem-solving
activities that help make learning more meaningful to them. Crucially for these pupils, the
curriculum also extends to meeting their emotional, social and cultural needs. It is enriched
extremely well through visits to art galleries, museums, music and drama performances. The
school uses the local environment very well, including visiting the local medieval remains around
the school. The school makes good use of its own cellar 'Victorian' museum, and the local boat
show to help motivate pupils. All pupils are encouraged to adopt responsibilities, join clubs and
entertain elderly people through their participation in the Civic Award. The school meets the
emotional and pastoral needs of the pupils extremely well. The adults know the pupils very
well. This enables an early diagnosis of any problems, and that appropriate support is introduced.
The school has also met the difficult task, given the relatively high turnover of pupils, of forging
effective links with parents. On occasions, the otherwise satisfactory academic support and
guidance provided for pupils could be improved through teachers emphasising targets across
all subject areas.

Leadership and management are good. The very skilled leadership of the headteacher has given
a clear focus to school improvement. In particular, the range of effective partnerships with
external bodies is outstanding. These include different religious bodies, business organisations
as well as sports partnerships and links with other educational and cultural establishments.
Targets are challenging. All teachers are involved in some form of management, and the relatively
new deputy headteacher is improving the curriculum to further meet the personal development
and emotional needs of pupils. Monitoring is effective and leads to the appropriate identification
of development areas. In some subject areas the analysis of the end of Year 2 test results is
not sufficiently detailed. Governors visit the school reqularly and give good support to the
school. There is a good capacity to further improve the school.

Effectiveness of the Foundation Stage
Grade: 2

Children make good progress in the Nursery and Reception classes. They enter with skills and
knowledge well below the expected levels for their age. In particular, they enter with weaknesses
in communication and literacy skills, and aspects of numeracy. There is a good focus on
developing the speaking and listening skills of children through regular role-play. As in the
rest of the school, specific attention is successfully given to meeting the emotional, social and
personal needs of the children. All children are visited at home, where the opportunity is taken
to acquire knowledge of the child's individual circumstances, and also to promote reading.
Consequently, the staff know the children very well, and the latter make very good progress
in their personal development. They are settled, happy and work well together. The good
teaching and curriculum contribute well to their development, but most have not met the early
learning goals expected of children who leave Reception.

What the school should do to improve further

® Improve the questioning skills of teachers.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A
Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School
grade 4 inadequate Overall
Overall effectiveness
How effective, efficient and inclusive is the provision of education, integrated 5
care and any extended services in meeting the needs of learners?
Effective steps have been taken to promote improvement since the last Yes
inspection
How well does the school work in partnership with others to promote learners' ]
well-being?
The effectiveness of the Foundation Stage 2
The capacity to make any necessary improvements 2
Achievement and standards
How well do learners achieve? 2
The standards' reached by learners 3
How well learners make progress, taking account of any significant variations between 5
groups of learners
How well learners with learning difficulties and disabilities make progress 2
Personal development and well-being
How good is the overall personal development and well-being of the ]
learners?
The extent of learners' spiritual, moral, social and cultural development 1
The extent to which learners adopt healthy lifestyles 1
The extent to which learners adopt safe practices 1
How well learners enjoy their education 1
The attendance of learners 3
The behaviour of learners 1
The extent to which learners make a positive contribution to the community 1
How well learners develop workplace and other skills that will contribute to 5
their future economic well-being
The quality of provision
How effective are teaching and learning in meeting the full range of the 5
learners’ needs?
How well do the curriculum and other activities meet the range of needs 1
and interests of learners?
How well are learners cared for, guided and supported? 2

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Annex A

Leadership and management

How effective are leadership and management in raising achievement 5

and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading 1

to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards 1

The effectiveness of the school's self-evaluation 2

How well equality of opportunity is promoted and discrimination tackled so 5

that all learners achieve as well as they can

How effectively and efficiently resources, including staff, are deployed to 5

achieve value for money

The extent to which governors and other supervisory boards discharge their 5

responsibilities

Do procedures for safequarding learners meet current government Yes

requirements?

Does this school require special measures? No

Does this school require a notice to improve? No
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Annex B

Text from letter to pupils explaining the findings of the inspection
16 November 2007

Dear Pupils

Inspection of St Johns Infant and Nursery School,Southampton,SO14 2AU

You will remember my visit to your school. Thank you for your welcome and talking to me. |
listened carefully to what you had to say. | agree with you that you go to a good school. You
make progress well in your work because of the good teaching that you receive. Some things
your school does are outstanding. This means that it does them very well indeed.

What | really liked about your school.

® The way you are so well looked after. The adults get to know you well, and you said you feel
cared for, and that they listen to your views, and act upon them. If you are upset the school
acts quickly to help you. This partly explains why you settle easily and enjoy school so much.

® The range of activities the school provides for you is excellent. Your needs in lessons are well
met, but you also have very good opportunities to experience such things as sport, art
galleries, museums and other areas outside of the school.

*® | believe the work you do for the community is extremely good. The whole school circle gives
you the chance to give your opinions and | found out how much the school does take notice
of them. | also liked that you have to take part in the Civic Award. Well done! This is good
experience for your later life.

® The way your school is led and run by your headteacher, and her staff. They are very
determined to make sure you get the best experiences possible, do well in your work, but
also enjoy a very wide range of other activities.

The school is doing all it can to improve attendance. The more you are at school the better
chance you have of doing well in your work. You could help by making sure you come to school
as much as you can. | have asked the school to look at ways the teachers in lessons can use
their questions to challenge you more and involve more of you in answering.

| wish you all the best for the future.
Yours faithfully,
Michael Pye

Lead inspector



