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Introduction
The inspection was carried out by two Additional Inspectors.

Description of the school

This school is similar in size to other primary schools. Most pupils come from relatively
advantaged homes. The great majority of pupils are of White British heritage and very few are
at an early stage of learning to speak English. A slightly above average proportion of pupils
have learning difficulties and disabilities. The school has had an acting headteacher since the
start of the current term. Governors have recently made a permanent appointment, who will
take up her post at the start of the summer term.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 2

This is a good school. Parents agree. They say that their children make good progress here and
that they are very happy and well cared for. One voiced the opinions of many in writing, 'The
staff often go the extra mile to make each child feel special and the children flourish'. This
accurately expresses the school's determination for the security and welfare of all pupils to be
at the heart of all that it does. It shows its commitment in its good care and support for pupils,
resulting in their good personal development and well-being. Pupils show their enjoyment of
school through their better than average attendance, the very good behaviour of the great
majority and their enthusiasm in joining in with all that the school has to offer. Pupils' good
awareness of the importance of safe and healthy living has recently been recognised by the
award of Enhanced Healthy Schools status.

Since the last inspection, the school has worked effectively to overcome a period of disruption.
The curriculum now provides good opportunities for learning and increasingly stimulates pupils
by generating their involvement and enjoyment. Extra curricular provision and outdoor facilities
have improved markedly. A more settled teaching staff has worked successfully to raise
standards. Consequently, pupils are achieving well to reach above average standards by the
end of Year 6 in almost all subjects. While satisfactory, achievement is lower in mathematics
and standards remain average. Most pupils met their targets in English during the past two
years, but fewer have done so in mathematics. Teaching is good but there is some variation in
the pace of lessons, which on occasions leads to satisfactory rather than good progress.
Improvements in assessment and target setting procedures have resulted in challenging targets
for pupils. While these are used productively in many lessons this is not always the case.
Consequently, not all pupils are clear about the steps they need to take to meet their targets.

Leadership and management are good. Governors have efficiently managed the process of
appointing a permanent headteacher and have ensured effective acting leadership in the interim.
The acting headteacher has quickly developed a good understanding of the school's strengths
and where it needs to improve. She has rapidly gained the confidence of staff, governors and
parents, so that there is a strong sense of unified purpose. The school has accurately identified
where it needed to improve the curriculum and teaching. The measures that it has put in place
are now having a clear impact on the school's provision and performance. This demonstrates
a good capacity for future improvement.

Effectiveness of the Foundation Stage

Grade: 2

Children start school with skills that are below expectations in some years, but broadly at
expected levels in most. Children make good progress and are working securely in almost all
areas of learning by the time they leave the Reception class. The only exception is in writing,
which is slightly weaker for many children. The imaginative and stimulating environment
encourages children to explore the world around them and develops their independence. The
curriculum is well designed to meet the needs of all children and to stimulate their interest,
promoting good attitudes to learning. The outdoor space is used well to support all areas of
the curriculum and provides good opportunities for social and physical development. The focus
on personal and social development encourages self-esteem and provides a firm foundation
for the next phase of learning.
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What the school should do to improve further
■ Raise achievement and standards in mathematics to the level of English and science.
■ Ensure that the pace of learning is consistent in all classes.
■ Make the use of assessment information more consistent in giving pupils targets and showing
them the next steps in their learning.

Achievement and standards
Grade: 2

Pupils achieve well in almost all subjects. This results in above average standards in English
and science by the end of Year 6. Pupils develop a good vocabulary, which they use well to
write for a variety of purposes. This includes interesting stories and persuasive pieces expressing
points of view on issues such as whether children should have mobile phones. Pupils apply their
scientific knowledge well to carry out their own investigations. While satisfactory, progress is
slower in mathematics, so that standards remain at average levels. Pupils develop the expected
range of mathematical skills, but do not always apply these well to solve problems. The school
succeeds well in ensuring that there is no great variation in the achievement of different groups
of pupils. For example, those with learning difficulties and disabilities make as good progress
as their classmates, because their needs are carefully identified and provided for efficiently.

Personal development and well-being
Grade: 2

Pupils' cooperate willingly with teachers and make good use of opportunities to explore and
discuss together. They respond well to the many opportunities for taking responsibility within
the school and as one parent commented, 'The older children look after the younger ones. That
is something special'. Pupils' spiritual, moral and social development is good. They have a good
understanding of their own culture and those of some others, although their awareness of
other cultures within their own country is less well developed. Pupils say that they feel safe in
school. They are sensible in the playground and appreciate the 'buddy benches' which were
installed at the suggestion of the School Council. Pupils know about healthy lifestyles and
enjoy physical education lessons and the extra-curricular sports activities. They have good
awareness of the importance of healthy eating and enjoy the nutritious school lunches.

Quality of provision

Teaching and learning

Grade: 2

Teachers often plan interesting tasks that succeed well in engaging pupils, so that they work
with enthusiasm. This was seen in a Year 6 literacy lesson, when pupils thoroughly enjoyed
playing the roles of interviewers and celebrities. In addition to the contribution made to their
speaking and listening skills, this helped pupils' personal development through developing
interview techniques and reading body language. Staff have worked together to improve the
way in which they teach pupils to write. This includes ensuring that pupils develop good habits,
such as carefully checking their work and editing it to make sure that what they write is relevant
to their tasks. This is beginning to raise writing standards. Teachers are aware that they have
not given pupils enough opportunities to practise using their skills to solve problems in
mathematics, and are now focusing on improving this. Teachers give much encouragement, in
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lessons and through marking, which motivates pupils by making them more confident and
willing to try hard. Marking does not always give enough guidance to pupils on how to improve,
however. Although the pace of learning is generally good, it sometimes slows during lessons,
when activities go on for too long. This results for example, in small numbers of pupils losing
concentration, or the more able ones not working at the pace of which they are capable.

Curriculum and other activities

Grade: 2

The curriculum is enhanced by the teaching of French language and culture, swimming and
specialist music teaching. Pupils and parents greatly appreciate the specialist football coaching
by members of Portsmouth Football Club. The good development of information and
communication technology (ICT) across the curriculum has recently been recognised by award
of the ICT mark. There are effective links between subjects to make work interesting and
enjoyable. The school is currently revising its curriculum to increase the opportunities for pupils
to learn through interesting experiences such as role-play. In some lessons, this is helping to
raise standards and having a significant impact upon pupils' enjoyment and involvement.
However, plans and training for teachers to make full use of these improvements in all classes
have yet to be fully implemented. Teachers and parents work together to provide a wide range
of well-attended clubs, trips, visitors to the school and special events.

Care, guidance and support

Grade: 2

Pastoral care is very good. Pupils thrive in a secure, supportive environment and all adults know
them well. One parent noted that, 'The school works very effectively with outside agencies and
effectively involves parents in helping pupils to achieve their potential'. Vulnerable pupils and
those with learning difficulties are identified at an early stage and goodmeasures are undertaken
to meet their needs. Policies and procedures to protect pupils and ensure their health and
safety are made clear to all staff and are carefully implemented. The school has improved its
procedures for tracking pupils' progress. The resulting good information to set pupils challenging
targets, track their progress and show them how to improve are not yet used to full effect
across the school.

Leadership and management
Grade: 2

Most of those working at senior and middle levels of management were relatively inexperienced
when appointed, but have made good use of training to develop their skills. Subject leaders
are keen to play a greater role in regularly monitoring teaching and learning, but some have
had few opportunities to use their newly developed skills. Governors are well informed, support
the school well and are willing to challenge and question it when necessary. The school's rigorous
self-evaluation procedures have provided an effective foundation for securing improvement.
This is shown for example, in the focus on improving the teaching of writing that is now having
a clear impact on standards.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

2
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well-being?

2The effectiveness of the Foundation Stage
2The capacity to make any necessary improvements

Achievement and standards

2How well do learners achieve?

2The standards1 reached by learners

2
Howwell learners make progress, taking account of any significant variations between
groups of learners

2How well learners with learning difficulties and disabilities make progress

Personal development and well-being

2How good is the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2How well learners enjoy their education
2The attendance of learners
2The behaviour of learners
2The extent to which learners make a positive contribution to the community

2How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

2How effective are teaching and learning in meeting the full range of the
learners' needs?

2How well do the curriculum and other activities meet the range of needs
and interests of learners?

2How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

2How effective are leadership and management in raising achievement
and supporting all learners?

2How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

2How effectively leaders andmanagers use challenging targets to raise standards
2The effectiveness of the school's self-evaluation

2How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

2How effectively and efficiently resources, including staff, are deployed to
achieve value for money

2The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

29 October 2007

Dear Pupils

Inspection of The Butts Primary School,Alton,GU34 1PW

Thank you for welcoming us to your school recently. We enjoyed meeting you and we are
grateful for the help you gave by talking to us and showing us your work. We were able to see
that yours is a good school.

You make good progress in almost all of your learning. We could see that the help that teachers
have given you in your writing is making sure that you become good writers. We enjoyed reading
your stories and pieces where you write about things like whether children should have mobile
phones. You develop your mathematics skills well. The teachers know that they need to give
you more chances to practise using these to solve problems, so that you can become as good
at this.

Your teachers often give you interesting things to do and we could see that you enjoy this.
You work hard most of the time. In a few lessons, some activities go on for too long, so a few
of you find it hard to stay interested. This is because some of the brighter ones feel ready to
be getting on with their own work. We have asked the school to make sure that all lessons have
a good pace and help you to concentrate on your work.

The adults have made some good improvements. This includes the clubs, trips and special
events. Some of you told us how much you like these and you show this by how well you join
in. The teachers have also improved the way in which they check howwell each of you is making
progress. They do not always use this as well as they could to make sure that you all know your
targets, or what you have to do next in order to reach them. We have asked them to make this
one of their next improvements.

Some of your parents told us that the adults care for you very well and we could see that this
is true. We enjoyed seeing how happy you are. You help your teachers a lot by the way you
come to school regularly, behave well and work hard. Well done to you all and very best wishes
for the future.

George Rayner

Lead inspector
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