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Introduction
The inspection was carried out by three Additional Inspectors.

Description of the school

This slightly larger than average primary school, has Early Years Foundation Stage (EYFS)
provision in two Reception classes. There are more girls than boys overall, with a significantly
higher number in some year groups. The great majority of pupils come from White British
heritage. Very few have English as an additional language (EAL). Far fewer than the average
are eligible for free school meals. An average number of pupils have a learning difficulty and/or
disability (LDD), the biggest groups having moderate learning difficulties, or speech, language
and communication needs. In the past few years there have been numerous changes to the
leadership team and the teaching staff. The current headteacher has been in post for two terms.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 3

This is a satisfactory school. There are some good features and recent initiatives are beginning
to lead to improvements. Parents speak very highly of the school and are particularly appreciative
of the way the school nurtures individuality and supports all pupils. Behaviour is good and
pupils feel safe in this happy environment where they are well cared for. The high levels of
enjoyment are reflected in the good attendance rates.

Most children start in the Reception classes with skills and knowledge that are at the levels
expected for their age overall, although there are some particularly weak areas. With good
teaching, they get off to a flying start and make good progress particularly in the areas where
they are weakest such as writing. Progress through the rest of the school, whilst satisfactory
overall, has been hampered by inconsistencies in the quality of teaching and by teachers not
using data effectively to support and challenge pupils. However, more rigorous monitoring and
support has led to teaching now being consistently satisfactory with good elements. Teachers
are now armed with more effective tools to spot pupils' underachievement. This is beginning
to have an impact on standards, which though satisfactory overall, have been declining. Whilst
there is room for improvement in standards across the school, writing is an area requiring
specific focus. In addition, not enough pupils are consistently achieving the higher levels in all
subjects indicating more able pupils are not achieving as well as they could.

The recently reviewed curriculum is satisfactory and has improved pupils' enjoyment of certain
aspects, such as theme weeks. However, there is still scope to make the curriculum more creative
in relation to planning a consistent approach to opportunities for extended writing in other
subjects.

Pupils are well looked after in school and parents really appreciate how each one is treated as
an individual. Some parents voiced their particular gratitude for the levels of care and support
shown to their children. One parent commented that teachers care for pupils ‘as if they were
their own children'. However, academic support and guidance is less well developed. Marking
and pupils' targets are not used consistently across the school to ensure all pupils know what
they need to do to improve. Therefore, although pastoral care and support is good, overall
care, guidance and support is judged satisfactory.

Leadership and management are satisfactory. The headteacher provides strong leadership and
is held in high regard by staff, pupils and parents. Her recent initiatives to raise standards and
achievement through improving teaching are now beginning to have an impact. In addition,
middle managers are gaining confidence in monitoring and managing their subjects. The school's
contribution to community cohesion is satisfactory, as the school has appropriate and developing
roles with the local community and improving links with parents. Pupils do not yet have a well
developed sense of the different cultures in Britain but have gained knowledge of the wider
world through links with schools in Africa.

Effectiveness of the Early Years Foundation Stage
Grade: 2

Parents rightly feel that their children receive a good start in Reception. Children settle quickly,
gaining confidence from earlier visits, and staff coming to their home. They obviously love

coming to school and one parent commented that her child said, 'I'm so happy I just can't take
this smile off my face!" The provision is good because it is well managed and everyone involved
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works as a team. Teaching is good and well-trained teaching assistants also develop children's
learning effectively. For example, they use focused activities such as making clay model elephants
to enhance children's speaking and listening skills. There is further scope however to develop
and challenge children's writing skills during these activities.

When they start, most children are achieving what would be expected overall but there are
some wide variations. For example, some do not have strong skills in linking letters and sounds,
in writing or in calculating. However, when they leave to go into Year 1, the majority have made
good progress in these areas so that they are then achieving what would be expected of them.
However, fewer reach the higher levels in these areas of learning than for example, in their
attitudes and their physical development. The development of children's writing skills is now
a high priority and the introduction of cursive handwriting is planned. Developing children's
skill at linking sounds and letters is also a priority. However, occasionally opportunities are
missed to immerse children in letter formation and sounds, such as labelling outdoor equipment
and emphasising the initial letter sounds when doing activities.

Children's personal, social and emotional development is given a high priority especially when
they first start. This means that they quickly learn to be independent and eagerly accept
responsibility for taking the register to the office and helping to tidy. Adults model good
relationships very well in the quiet manner they talk to children and highlight good behaviour.

Children are very well cared for with, for example, staff trained in paediatric first aid. The
outdoor provision, whilst satisfactory, is small for the number of children. Its location prevents
'free-flow" activities because there is no immediate access from the classrooms.

What the school should do to improve further

" Raise achievement and standards across the school but especially in relation to writing.

® Improve teaching and learning by ensuring there is a consistent approach to the use of
assessment so that all pupils, but especially the more able, are appropriately challenged.

® Ensure marking and pupils' targets are consistently used across the school so that all pupils
are supported well and know how to improve.

A small proportion of schools whose overall effectiveness is judged satisfactory, but which have
areas of underperformance, will receive a monitoring visit by an Ofsted inspector before their
next Section 5 inspection.

Achievement and standards
Grade: 3

At the end of Year 2, standards have dipped slightly over the last few years but remain broadly
average overall. The current standards show a mixed picture. Writing scores show an improvement
in relation to reading and mathematics, but remains the weakest of the three areas. In general,
not enough pupils achieve the highest level in reading, writing or in mathematics. By the end
of Year 6, there is a similar pattern where current standards in English show an improvement
on the 2007 results but in mathematics a higher proportion of pupils are not reaching the
expected levels, particularly the higher attainers. Progress throughout the school is patchy
reflecting past inconsistencies in teaching and learning. However, by the end of Year 6 most
pupils have made satisfactory progress. Pupils with EAL and/or LDD also make satisfactory
progress. However those who have a statement of educational needs or have speech and
language difficulties benefit from the specialist support and make good progress.
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Personal development and well-being
Grade: 3

Pupils' spiritual, moral, social and cultural development is satisfactory overall but pupils do not
yet have a clear enough understanding of the different cultures in Britain. Pupils behave well
and show positive attitudes to their learning. They say bullying is rare and when misbehaviour
happens it is sorted out swiftly. Pupils' enjoyment is evident in their enthusiasm to take part
in lessons and in many out of school activities. School council members have recently been
given more responsibility and they and the Eco Chiefs, offer suggestions on improving the
school. They contribute to the school and the wider community through taking part in local
competitions and on specific projects such as developing the school grounds. They know how
to keep themselves safe and feel secure in school. Pupils show a satisfactory understanding of
healthy eating and the importance of exercise but this is an aspect that could be developed
further. Their sound basic skills together with the opportunities they now have to extend their
enterprising skills prepare them adequately for their future economic well-being.

Quality of provision
Teaching and learning

Grade: 3

Teaching and learning are satisfactory. Across the school, teachers develop good relationships
with pupils. This helps pupils to develop their self-confidence. More rigorous monitoring of
teaching and learning is leading to improved lesson planning. Teachers make it much clearer
to pupils what they want them to learn. However, the use of assessment information to plan
work to match pupils' differing needs is not yet consistent. This slows down the progress for
many pupils especially the more able. In the most successful lessons, teachers use varied
strategies to challenge pupils' thinking and to extend their learning. Teachers are beginning
to use resources, including interactive whiteboards more effectively to engage the interests of
both boys and girls. The teaching assistants offer adequate group and individual support to
those with learning difficulties. However, their time is not always used to the full in whole class
sessions to support learning. Marking is varied. Pupils are not given clear enough guidance as
to what they did well or what they need to do next to improve and progress. They are not yet
involved enough in assessing their own learning.

Curriculum and other activities
Grade: 3

The school provides an appropriate curriculum to develop and extend pupils' basic skills. The
recent review of medium term planning has helped staff to monitor continuity and progression
across the school. This has been developed best in science so far. Writing is weak because pupils
have insufficient opportunities or time to extend their writing through other subjects. This has
a negative impact on their progress. The school is working on establishing a more creative
curriculum by linking different subjects, but it is too early to see the full impact of this on, for
example, pupils' writing skills. Pupils talk enthusiastically about the theme weeks such as
‘Connecting Classrooms' and the 'art week' where they were able to express their imagination
and extend their skills in an enjoyable way. The school has just introduced strategies to support
those who are gifted and talented. There is a good range of out of school activities such as tag
rugby, cookery and photography. Pupils also benefit from residential trips that enhance their
personal development.
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Care, guidance and support
Grade: 3

Care, guidance and support are satisfactory. Staff know the pupils and families well and are
able to identify and sort out difficulties swiftly and effectively. 'We chose the school because
of its emotional and psychological care of its pupils'.' This parent's comment sums up the
appreciation many have about the support they and their children receive. Child protection and
safequarding procedures are robust and meet the statutory requirements. Pupils feel safe in
school and are clear about who to go to when they need help. There are good links with outside
agencies to support pupils with specific needs.

The school has appropriate systems in place to identify areas for improvement. Data is being
used more effectively to track pupils' progress. However, pupils do not always know how to
improve their work because their targets are not used effectively enough nor are pupils
sufficiently involved in evaluating their own learning.

Leadership and management
Grade: 3

Although leadership and management is satisfactory overall, the headteacher leads and manages
the school very well. She has quickly grasped the priorities for the school in relation to raising
standards and improving teaching. As a result the self-evaluation by senior managers is good.
She has introduced successful initiatives to improve teaching and learning. There is a good
team spirit and determination to improve after a period of staff and leadership turnover. Middle
managers such as phase and subject leaders are beginning to be more involved in monitoring
and using data to improve their knowledge of pupils' progress. This has led to targeted support
being put in place for specific groups such as those who could be achieving more. Pupil tracking
is starting to impact on standards and progress as teachers become more confident in using it.
A large proportion of the governing body is new. Governors are also just becoming more
informed and confident in their roles so are increasingly more knowledgeable and able to hold
the school to account. There are indications that initiatives are beginning to bear fruit in terms
of pupils' achievement and standards and this combined with improving teaching, gives the
school a satisfactory capacity to improve.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A
Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School
grade 4 inadequate Overall

Overall effectiveness

How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the 3
needs of learners?

Effective steps have been taken to promote improvement since the last

inspection Yes

How well does the school work in partnership with others to promote learners' 3

well being?

The capacity to make any necessary improvements 3
Effectiveness of the Early Years Foundation Stage

How effective is the provision in meeting the needs of children in the 5

EYFS?

How well do children in the EYFS achieve? 2

How good are the overall personal development and well-being of the children 5

in the EYFS?

How effectively are children in the EYFS helped to learn and develop? 2

How effectively is the welfare of children in the EYFS promoted? 2

How effectively is provision in the EYFS led and managed? 2
Achievement and standards

How well do learners achieve? 3

The standards' reached by learners 3

How well learners make progress, taking account of any significant variations 3

between groups of learners

How well learners with learning difficulties and/or disabilities make progress 3

'Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

How good are the overall personal development and well-being of the
learners?

The extent of learners' spiritual, moral, social and cultural development

The extent to which learners adopt healthy lifestyles

The extent to which learners adopt safe practices

The extent to which learners enjoy their education

The attendance of learners

The behaviour of learners

The extent to which learners make a positive contribution to the community

How well learners develop workplace and other skills that will contribute to
their future economic well-being

W |WININININWIW] W

The quality of provision

How effective are teaching and learning in meeting the full range of
learners’ needs?

How well do the curriculum and other activities meet the range of needs and
interests of learners?

How well are learners cared for, guided and supported?

Leadership and management

How effective are leadership and management in raising achievement
and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards

The effectiveness of the school's self-evaluation

How well equality of opportunity is promoted and discrimination eliminated

How well does the school contribute to community cohesion?

How effectively and efficiently resources, including staff, are deployed to
achieve value for money

W |WWIN|W] W

The extent to which governors and other supervisory boards discharge their
responsibilities

Do procedures for safequarding learners meet current government
requirements?

Yes

Does this school require special measures?

No

Does this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection
15 October 2008

Dear Pupils

Inspection of Hawley Primary School,Camberley,GU17 9BH

Thank you very much for welcoming us into your school. We enjoyed talking to you and your
teachers, coming into your lessons and assemblies and having a chat with you about your school.
We think your school is satisfactory and has some good things about it.

Here are some of the things we like best about your school.

" You get off to a good start in the Reception classes because of the good teaching and care
you receive.

® You really enjoy school, behave well and feel safe there because adults are very caring. You
have good attendance levels.

® Your headteacher is good at leading and managing the school.

This is what we have asked the school to do next:

= improve your skills in all subjects but especially in writing

® ensure that all teaching makes you think and work hard, particularly for those of you who
are capable of achieving the highest levels

® to use targets and marking so that you all know what you need to do to make your work
even better.

You can help your school by continuing to work hard and behave well. Thank you again for a
very enjoyable visit to your school and best wishes for your future.

Yours sincerely
Joan Lindsay

Lead Inspector



