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Introduction
The inspection was carried out by one of HerMajesty's Inspectors and two Additional Inspectors.

Description of the school

Holy Cross Catholic Primary School is situated in a large urban area. The majority of pupils live
in the local area but some travel from further afield. Pupils enter the Early Years Foundation
Stage (EYFS) with broadly expected levels of ability. The percentage of pupils with learning
difficulties/and or disabilities is higher than the national average but the percentage of pupils
receiving free school meals is much lower than the national average. The percentage of pupils
in minority ethnic groups is larger than the national average as is the percentage of pupils for
whom English is not their first language. Attendance figures are above the national average.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4

3 of 11Inspection Report: Holy Cross Catholic Primary School, 1–2 October 2008



Overall effectiveness of the school
Grade: 3

The majority of the pupils are happy, friendly, and take great enjoyment from learning in this
satisfactory school. The headteacher gives a suitable steer to the satisfactory leadership and
management and works hard to improve the quality of provision. The distributed leadership
and management team is developing well. The chair of governors is very knowledgeable about
school development and is enthusiastic to provide a good level of support. The school
management systems highlight strengths and areas that require further improvement.Monitoring
lessons regularly and using assessment information rigorously and accurately are not fully
developed.

Achievement and standards are satisfactory for the EYFS and the whole school. Children in the
EYFS settle quickly and the majority make satisfactory progress from expected levels on entry.
School results for 2008 show that progress for pupils in Key Stage 1 is satisfactory and by the
end of Year 2, they have shown average levels of attainment, overall. By the time pupils reach
the end of Key Stage 2, they have continued to demonstrate satisfactory progress and reached
the national average attainment levels. A concerted effort is being made to make sure that all
pupils are working to challenging targets. However, there is evidence of underachievement for
some.

Personal development and well-being are good in the EYFS and in the whole school. Staff work
well to provide pupils with relevant opportunities to keep healthy and to stay safe. The school
has achieved Healthy School Status and the Active Schools Mark indicating its enthusiasm to
provide pupils with an education for life. There is also a school travel plan to encourage
alternative forms of transport. Spiritual, moral, social and cultural development is good.
Behaviour is also good in classes and attendance is above the national average.

Care, guidance and support are satisfactory overall with some strong features in the pastoral
elements. In terms of the academic guidance and support, pupils are generally suitably supported
as they move through the year groups but the school recognises that it has to be more secure
with its assessment for learning processes in order to be more accurate in informing the next
steps in learning. The welfare of children in EYFS is good.

Teaching and learning are satisfactory overall with lessons ranging from good to inadequate.
The teaching is not consistently good throughout the school. The curriculum is also satisfactory
but with strong levels of curricular enrichment which give further opportunities to develop
pupils' skills and wider interests in areas such as music and educational visits. The place of the
school in the community is strong and growing but the school recognises the need to be strategic
in carrying out its part in the development of community cohesion. Partnership with parents
is well established and the majority of parents are positive about the school although aminority
expressed concerns about behaviour.

Effectiveness of the Early Years Foundation Stage

Grade: 3

Children start Nursery with broadly average skills. As a result of satisfactory teaching and a
balanced curriculum, every child makes satisfactory progress and, by the end of the reception
year, nearly all reach the goals they are expected to in all areas of learning. Children are confident
to talk about their experiences and to ask for help should they need it. Emphasis on personal
development, care and welfare builds children's self-esteem and they are confident to take
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part in new activities. Classrooms are well organised with resources and displays that stimulate
the children's interests. However, adults do not plan for children to learn outdoors on a
day-to-day basis, which limits the opportunity for them to make choices about learning and
to pursue their own interests. Too many activities are planned and led by adults and so the
children do not have enough opportunity to extend their learning independently. Leadership
and management are satisfactory. Assessment procedures through regular observations are
not yet secure enough to track the children's progress and plan well-matched learning
experiences.

What the school should do to improve further
■ Make sure that the EYFS gives children more opportunity to make choices about their own
learning in the classroom and the outdoor area, making sure that there is equality of learning
opportunities for all pupils.

■ Improve the quality of teaching so that it is consistently good or better throughout the
school, resulting in learning that is more effective for all pupils and raises standards.

■ Ensure that the leadership and management, at all levels, monitor lessons regularly and use
assessment information more rigorously and more accurately, to make sure all pupils are on
track to reach challenging targets.

A small proportion of schools whose overall effectiveness is judged to be satisfactory but which
has areas of underperformance will receive a monitoring visit by an Ofsted inspector before
their next Section 5 inspection.

Achievement and standards
Grade: 3

Achievement and standards are satisfactory across the school. Achievement is satisfactory for
the majority of children in the EYFS who enter with broadly expected ability levels. Pupils enter
Key Stage 1 with broadly average abilities and make satisfactory progress to the end of Key
Stage 1, as indicated by the 2007 published results and in the school's most recent results.
Attainment in reading, according to the school's 2008 results is broadly average. Mathematics
is also broadly average but writing is still below average. Potential higher achievers are still
under-represented in Key Stage 1 tests.

At the end of Key Stage 2, the 2007 test results showed that pupils make satisfactory progress
and attain results broadly in line with the national average in mathematics and science but with
English results trailing the national figure. There is evidence of some under-achievement for
the potential higher achievers the end of Key Stage 2. The most recent, unvalidated, school
results show an improving picture in some areas with the overall attainment being broadly
average. However, the school's 2008 data indicates that actual results for English, mathematics
and science are still falling below the predicted results.

Personal development and well-being
Grade: 2

Personal development, including spiritual, moral, social and cultural development is good. Pupils
of all ages are confident to express their opinions and engage in conversations with adults and
each other. They are generally well motivated and are interested in lessons. Attendance is very
good and pupils say that they enjoy school very much. They talk enthusiastically about how
they learn to lead a healthy lifestyle through improved sporting activities. They excitedly report
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their enjoyment of active learning initiatives when they talk about themed days when they
dress up and take part in interesting activities linked to subject areas, such as history or
geography. Pupils' behaviour is generally good in class. They learn about a range of cultures
and traditions and are involved in community activities. A successful school council enables
them to have an input into the way their school is run.

Quality of provision

Teaching and learning

Grade: 3

The quality of teaching varies too much across the school. Many teachers think carefully about
how to make lessons interesting for pupils. Good teaching goes one step further and identifies
clear lesson objectives that focus on what pupils are expected to learn, and monitors progress
against clear targets. There is not enough assessment information for teachers to use consistently
to plan learning that builds effectively on every pupil's prior knowledge and skills. Consequently,
some pupils find some work too hard and some too easy. In good lessons, teachers use their
knowledge of pupils' learning to plan relevant tasks for those with different abilities and to
target support and challenge. This good practice is inconsistent across the school. Some lessons
put too much emphasis on what pupils will do rather than on what they should learn. As a
result, progress slows and pupils do not achieve their potential. Teaching assistants generally
give focused support to pupils who need specific help to learn and help them tomake satisfactory
progress.

Curriculum and other activities

Grade: 3

The organisation of the curriculum into topics adds interests and relevance to pupils' learning
experiences. For example, in information and communication technology (ICT) lessons, pupils
learn key computer skills while finding out about the different kinds of transport in geography.
There are suitable opportunities for pupils to apply knowledge and to practise reading, writing
and numeracy skills in other subjects and so help prepare them satisfactorily for their next
stage of education and adult life. The personal, social and health education curriculum gives
good support to pupils' personal development. Special themed days and a varied range of
extra-curricular visits and clubs enrich pupils' learning experiences well. Older pupils enjoy
learning French and the opportunity to learn to play the violin, viola or cello. The school's choir
is a lively and exciting event every week.

Care, guidance and support

Grade: 3

Care guidance and support are satisfactory overall but with levels of pastoral care being strong.
Most pupils feel safe from bullies and know who to go to if they feel afraid or unhappy. The
buddy system works well to support children and to help them to understand the needs of
others. Staff are well informed of their role in safeguarding. Good risk assessment procedures
ensure children are safe. Child protection procedures are regularly updated and meet
requirements. Most children know about their work targets. However, assessment procedures,
including marking, are not robust enough or consistent enough to ensure that these targets
are always accurate. This affects children's ability to reach their full potential. The school works
well with pupils and their families.
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Leadership and management
Grade: 3

Leadership and management are satisfactory overall with the headteacher providing firm
direction. The leadership and management team is developing well at all levels but the school's
monitoring systems are not yet refined enough and consistent enough to inform accurate target
setting systems.

Governors are actively involved in the life of the school which strives to make sure that equality
of opportunity is promoted and discrimination tackled. However, there are still some groups
of pupils whose attainments fall short, compared to the national average.

Community cohesion is firmly on the school's agenda with the school now beginning to take
a wider view of its place and responsibilities within the community. The chair of governors has
already attended several courses on this area and is well placed to give good guidance. Both
teachers and pupils alike play an important role in working with others to improve the school's
common vision and a sense of belonging. Diversity is appreciated, valued and promoted.

Resource levels are satisfactory and well used to achieve satisfactory value for money, including
the use of ICT. Improvements since the last inspection are generally satisfactory but there is
more work to do. The school has a satisfactory capacity to improve.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

3
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well being?

3The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

3How effective is the provision in meeting the needs of children in the
EYFS?

3How well do children in the EYFS achieve?

3How good are the overall personal development and well-being of the children
in the EYFS?

3How effectively are children in the EYFS helped to learn and develop?
2How effectively is the welfare of children in the EYFS promoted?
3How effectively is provision in the EYFS led and managed?

Achievement and standards

3How well do learners achieve?
3The standards1 reached by learners

3How well learners make progress, taking account of any significant variations
between groups of learners

3How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

2How good are the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2The extent to which learners enjoy their education
2The attendance of learners
2The behaviour of learners
2The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of
learners' needs?

3How well do the curriculum and other activities meet the range of needs and
interests of learners?

3How well are learners cared for, guided and supported?

Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

3How effectively leaders andmanagers use challenging targets to raise standards
3The effectiveness of the school's self-evaluation
3How well equality of opportunity is promoted and discrimination eliminated
3How well does the school contribute to community cohesion?

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

3 October 2008

Dear Children

Inspection of Holy Cross Catholic Primary School, South Ockendon, RM15 5RP

Thank you very much for making us welcome and for your big contribution to the inspection
of your school. We really enjoyed our time talking with you as well as with your teachers and
other adults who help you.

We noticed that the vast majority of you behaved well in classes and were polite and courteous
to each other as well as to the staff. The school puts a lot of effort into teaching you about
healthy lifestyles and about staying safe. Most of you feel you can talk to an adult if you have
any problems. The school looks after you well in many ways. Some of you thought that the
learning was just right but there were others who thought that sometimes the work was too
easy or sometimes too hard.

Your enthusiasm for learning is good with many of you seen enjoying the lessons. A really good
example of your levels of enjoyment was seen in the singing rehearsals in the hall. We thought
you sounded very good. Another good example was the French lesson where you were very
much engaged and learning through speaking and listening and physical activity.

We saw that the school is a caring school and that it is working hard to provide a good education
for you. We looked very hard at how the school could improve and we talked to your headteacher
and other staff about it.

The ideas that came from that talk are aimed at giving you greater opportunities to reach even
higher targets than you are reaching at the moment. Your school agrees that all children should
have the right opportunities. Your headteacher and other leaders in school are going to make
sure that teaching and learning is consistently good all the way through school by making
regular checks in classes and by getting all your teachers to share all the good ideas they have.
Teachers are also going to make sure that they know exactly where you are in your learning,
from when you begin in the EYFS, so that your activities and work are at the right level and
guide you to reach your full potential.

Yours sincerely

George Falconer

Her Majesty's Inspector
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