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Introduction
The inspection was carried out by two Additional Inspectors.
Description of the school

This smaller than average-sized school has five classes, one for children in the Reception Year
and Year 1, a class for Year 2, and three classes for pupils in Years 3 to 6. Pupils come from the
village and the surrounding rural area. Almost all pupils are from White British backgrounds
and few speak a language other than English at home. The school experienced significant
disruption recently, with changes in leadership and staffing, but is now stable. Around 8% of
pupils have learning difficulties and/or disabilities and 2% have statements of special educational
need.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 2

The school is effective in providing a good education for its pupils. There has been a good level
of improvement recently and the school is well on the way to addressing all the issues arising
from a period of considerable disruption. This has led to a significant improvement in the morale
of staff. The school is in a good position for these improvements to continue. Parents recognise
that improvement has taken place and many are rightly full of praise, especially the way the
headteacher has engineered improvements to communications.

Children make good progress in the Reception Year, by the end of which most attain the
expected levels in all areas of development. This good progress continues in Years 1 and 2, by
the end of which most pupils attain standards in reading, writing and mathematics which are
above the expected levels. At the end of Year 6, most pupils attain above the expected levels
in English and science. Standards in mathematics have been variable, but now are broadly at
the expected level. Overall, pupils’' achievement is good and is improving.

Pupils behave well and report that there is no bullying. They have a very good understanding
of how to keep healthy. They also know how to stay safe. Pupils enjoy their education very
much and are enthusiastic learners. Attendance is satisfactory. Spiritual, moral, social and
cultural development is good, supported by close links with the church and with other schools
in different environments and countries. Pupils make a positive contribution to the community
through such activities as the school band. They are looking forward to the next phase of their
education as they have the skills that will contribute to their future well-being.

Teachers make good use of assessment information to plan work that matches pupils’
capabilities. This results in pupils being set appropriate targets for improving their performance.
Teaching assistants provide good support, enabling pupils of all abilities to make good progress.
However, they are not used effectively in some introductory sessions. When weaknesses in
teaching occur, this is because teachers do not ensure all pupils are working to their maximum
capacity. Also, more able pupils are not always sufficiently challenged in mathematics. The
curriculum provided by the school is good. All the required subjects are taught and there is a
good range of additional activities, especially in sports and educational visits. Pupils are cared
for well and all the requirements for safequarding children are in place. Pupils receive good
academic guidance that has been improved following more accurate tracking of their progress.

The school is well led by the headteacher and the senior teacher. There is a clear direction to
the school's work. Subject management and leadership are satisfactory overall, but staff are
not yet sufficiently involved in the overall management of the school. Monitoring and evaluation
by staff are good and have correctly identified, for instance, weaknesses in mathematics.
Governance is outstanding. Governors monitor the school's work very effectively. The school's
evaluation of its performance is accurate and detailed. Targets have been met and are sufficiently
challenging to prompt all pupils to make good progress.

Effectiveness of the Foundation Stage
Grade: 2

Provision for children in the Foundation Stage is good. Progress and achievement are good
because of good teaching. Most children achieve the recommended early learning goals by the
time they enter Year 1, making a good start in learning to read and write. Children have a good
range of opportunities and resources and learn through an appropriate range of play-based
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and more formal methods, which develop their social and communication skills well. Children's
personal, social and emotional development is good overall, but the management of children's
behaviour is not always consistent. There is a good outside area to develop opportunities for
children to flow freely from inside to outside activities. The rooms are a stimulating environment
for children to learn and, as a result, they thoroughly enjoy their time in school.

What the school should do to improve further

® develop the consistency of pupils' progress in all aspects of mathematics in order to raise
standards, ensuring more able pupils, especially those in Years 3 to 6, are well challenged

® improve the contribution subject leaders make to the overall leadership and management of
the school.

Achievement and standards
Grade: 2

Following good progress in Reception, pupils in Years 1 to 6 make good progress in reading,
writing and science. Pupils with learning difficulties and/or disabilities make good progress
because they are supported well in lessons by teachers and teaching assistants. Standards are
above average at the end of Year 2 and above average in English and science at the end of
Year 6. Pupils make good progress in mathematics in Years 1 and 2. Progress is more variable
in Years 3 to 6 due to gaps in pupils' knowledge and understanding, which are the result of
weaknesses in teaching in the past. Current standards in mathematics are average in Year 6.
There is evidence that recent improvements are beginning to have a positive impact, for instance,
in mental arithmetic. However, more able pupils are not sufficiently challenged and do not
always achieve the levels of which they are capable.

Personal development and well-being
Grade: 2

Pupils' spiritual, moral, social and cultural development is good and there are many opportunities
for reflection, for example, in assemblies. Pupils' cultural, including multicultural, development
is enhanced by links with artists, musicians and a school in Uganda. Behaviour is good in classes
and around the school, although occasionally younger children misbehave. Pupils report that
there is very little bullying and, when it does occur, it is dealt with promptly and effectively by
teachers. Pupils have very positive attitudes to work and their enjoyment of their education is
outstanding. Attendance is satisfactory and most pupils arrive on time. Pupils say they feel
safe at school and know who to go to when they need support or guidance. They also have an
excellent understanding of healthy eating and exercise. Pupils make a good contribution to
the community through such activities as the school band. The development of pupils' basic
skills that will contribute to their future economic well-being is good. Pupils work well together
in teams.

Quality of provision
Teaching and learning

Grade: 2

Teaching is good because it enables pupils to make good progress. Most lessons are interesting
and teachers use a wide range of different teaching styles to engage pupils' interest.
Relationships are good throughout the school. Teaching assistants provide good support,
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enabling pupils to make good progress, especially those with learning difficulties and/or
disabilities. However, they are not always used effectively in introductory sessions. When
weaknesses in teaching occur, this is because teachers do not ensure that more able pupils are
working to their maximum capacity. More able pupils are not always sufficiently challenged in
mathematics. Teachers make good use of assessment information to plan work that matches
pupils’ capabilities well. This results in pupils having an appropriate understanding of the targets
designed to improve their performance.

Curriculum and other activities
Grade: 2

The curriculum is well planned and is becoming more creative in order to inspire and motivate
pupils. Extra-curricular activities include exciting visits, such as the history field trip to Tintagel.
Pupils talk enthusiastically about visits which clearly greatly increase their engagement in
learning. Standards in art have been positively improved by the working with artists. One area
that needs further development is the mathematics curriculum, which does not provide
sufficiently challenging work for more able pupils. There is good provision in the English
curriculum to promote pupils' enjoyment of writing. Provision for pupils' personal, social and
health education is good.

Care, guidance and support
Grade: 2

All statutory requirements are met and protection procedures are fully in place. There are good
links with external agencies to support pupils with learning difficulties and/or disabilities. Good
tracking procedures are used effectively to set individual targets and all pupils are well aware
of what they need to do to improve. One pupil said, ‘My teacher is always telling me how to
make my work better." However, pupils' targets have not yet been set in all classes. Marking is
good. There are good links with parents and regular opportunities for them to discuss their
children's progress with staff. There are good systems for identifying pupils at risk and with
known medical conditions, and staff are well informed about their pupils' needs.

Leadership and management
Grade: 2

Following the disruption of recent years, the present headteacher has effectively dealt with
the issues which were impeding the school's progress and the school is now improving rapidly.
The school is well led. There is a clear educational direction to all it does and parents commented
on how communications have improved over the last year. One parent commented, ‘This school
has improved 100% since the current headteacher took over.' The school has set challenging
targets for improvement which are having a marked effect on standards. The school's
self-evaluation process is good and effectively identifies areas for further improvement. All
these factors clearly indicate that the school has a good capacity for improvement. The school
has taken effective steps to promote and secure equality of opportunity and discrimination. It
has a positive, caring ethos. The school is well run; efficient use is made of resources, although
occasionally better use could be made of learning support assistants during the introduction
to lessons. The governing body's monitoring of the school's provision is outstanding and
governors have contributed substantially to the school's continuing improvement. All these
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factors have had a positive effect on the quality of education provided and the progress made
by pupils.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A
Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School
grade 4 inadequate Overall
Overall effectiveness
How effective, efficient and inclusive is the provision of education, integrated 5
care and any extended services in meeting the needs of learners?
Effective steps have been taken to promote improvement since the last Yes
inspection
How well does the school work in partnership with others to promote learners' 5
well-being?
The effectiveness of the Foundation Stage 2
The capacity to make any necessary improvements 2
Achievement and standards
How well do learners achieve? 2
The standards' reached by learners 2
How well learners make progress, taking account of any significant variations between 5
groups of learners
How well learners with learning difficulties and disabilities make progress 2
Personal development and well-being
How good is the overall personal development and well-being of the 5
learners?
The extent of learners' spiritual, moral, social and cultural development 2
The extent to which learners adopt healthy lifestyles 1
The extent to which learners adopt safe practices 2
How well learners enjoy their education 1
The attendance of learners 3
The behaviour of learners 2
The extent to which learners make a positive contribution to the community 2
How well learners develop workplace and other skills that will contribute to 5
their future economic well-being
The quality of provision
How effective are teaching and learning in meeting the full range of the 5
learners’ needs?
How well do the curriculum and other activities meet the range of needs 5
and interests of learners?
How well are learners cared for, guided and supported? 2

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Annex A

Leadership and management

How effective are leadership and management in raising achievement 5

and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading 5

to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards 2

The effectiveness of the school's self-evaluation 2

How well equality of opportunity is promoted and discrimination tackled so 5

that all learners achieve as well as they can

How effectively and efficiently resources, including staff, are deployed to 5

achieve value for money

The extent to which governors and other supervisory boards discharge their 1

responsibilities

Do procedures for safequarding learners meet current government Yes

requirements?

Does this school require special measures? No

Does this school require a notice to improve? No
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Annex B

Text from letter to pupils explaining the findings of the inspection
22 November 2007

Dear Pupils

Inspection of Chagford C of E Primary School, Chagford, TQ13 8BZ

Thank you for making us so welcome and helping us when we visited your school. We were
especially impressed by how polite you were and how well you answered all our questions.
Yours is a good school. Most of you are doing well in your reading and writing. You also do
well in science. Although most of you are making progress in mathematics, some of you in the
top groups do not get enough work that really makes you think hard. You are well taught and
provided with great trips out, like the one you enjoyed to Tintagel. The headteacher and
governors do a good job in running and improving the school and your parents are very happy
with the way they know what's going on.

® Here are the things that we think are best about your school:

® You know how to keep healthy and take lots of exercise.

® You enjoy your lessons very much and get really excited about learning.

® The governors really know the school well and help the headteacher and staff in their efforts
to make Chagford a successful school.

® You are well cared for.

® These are the things that we think could be better:

® Some of you do not do as well as you could in mathematics, especially the most able pupils.
We have asked your teachers to make sure you are all helped to do your best.

= We think that teachers need to contribute more to the leadership and management of the
school.

Thank you again for being so helpful and friendly when we came to see you.
Yours sincerely Stephen Dennett Lead inspector

22 November 2007

Dear Pupils

Inspection of Chagford C of E Primary School, Chagford, TQ13 8BZ

Thank you for making us so welcome and helping us when we visited your school. We were
especially impressed by how polite you were and how well you answered all our questions.
Yours is a good school. Most of you are doing well in your reading and writing. You also do
well in science. Although most of you are making progress in mathematics, some of you in the
top groups do not get enough work that really makes you think hard. You are well taught and
provided with great trips out, like the one you enjoyed to Tintagel. The headteacher and
governors do a good job in running and improving the school and your parents are very happy
with the way they know what's going on.

® Here are the things that we think are best about your school:

® You know how to keep healthy and take lots of exercise.

® You enjoy your lessons very much and get really excited about learning.

® The governors really know the school well and help the headteacher and staff in their efforts
to make Chagford a successful school.

® You are well cared for.



Inspection Report: Chagford Church of England Primary School, 21-22 November 2007 12 of 12

® These are the things that we think could be better: Annex B

® Some of you do not do as well as you could in mathematics, especially the most able pupils.
We have asked your teachers to make sure you are all helped to do your best.

= We think that teachers need to contribute more to the leadership and management of the
school.

Thank you again for being so helpful and friendly when we came to see you.

Yours sincerely Stephen Dennett Lead inspector



