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Introduction
The inspection was carried out by three Additional Inspectors.
Description of the school

This large primary school has a higher than average number of pupils with learning difficulties
and/or disabilities. It serves an area of significant social and economic disadvantage. There are
two co-headteachers who share the headship role. Each headteacher works part time and one
is new this term. There is a funded Nursery on site.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 3

This is a satisfactory and improving school with many strengths. The personal development of
the pupils is good because of the high quality of support and guidance provided by the school.
Pupils behave well and are safe and secure at school. They have positive attitudes to learning
and enjoy school life. They know how to keep fit and healthy. Pupils work well with the local
community and are satisfactorily prepared for their futures. There is a clear ethos of care in all
areas of the school, resulting in polite and helpful pupils who enjoy their activities. ‘Weston
Mill is a school which has great values' commented a parent.

Standards in Year 6 in the 2007 tests were broadly average in English and science. Pupils made
satisfactory progress in these subjects throughout Years 3 to 6 although girls achieved
significantly better than boys. Standards in mathematics were below average and pupils,
particularly boys, did not achieve well enough. Pupils with learning difficulties and/or disabilities
achieved as well as other pupils. In Year 2 in the 2007 assessments, standards were below
average in reading, writing and mathematics. Pupils made satisfactory progress, however,
throughout Years 1 and 2. Pupils' achievement across the school is satisfactory. When the
children start in the Nursery they show levels of personal skills and attributes that are below,
and sometimes well below, those expected for their age. Children make satisfactory progress
throughout the Foundation Stage.

Satisfactory, and sometimes good, teaching results in satisfactory learning. Teachers manage
pupils well and relationships are strong resulting in harmonious lessons. Lesson planning,
however, is inconsistent. It does not always provide activities that meet the needs of all groups
of pupils particularly boys. Activities are not always relevant to boys' learning because there
are not always enough practical experiences planned. However, this is beginning to improve.
The satisfactory curriculum provides many additional experiences for the pupils that help to
develop their social and cultural awareness well.

The new co-leadership team is beginning to develop a good working partnership resulting in
overall satisfactory leadership and management. Approaches to data analysis have improved
recently so that leaders have a good understanding of the school's strengths and weaknesses.
They have already identified the issues for improvement that are confirmed by this inspection.
They have just begun to put new procedures in place to improve standards in mathematics and
to engage boys more fully in their learning. Monitoring has improved so that self-evaluation
is now good and has resulted in more challenging targets being set for 2008. Governors are
supportive of the school and there are good links with parents. There has been good
improvement on the issues identified at the last inspection. The school, therefore, has good
capacity to improve further.

Effectiveness of the Foundation Stage
Grade: 3

Provision for children in the Nursery and Reception classes is satisfactory with some good
features. There is a good number of staff, which results in high levels of individual attention.
This helps children to settle quickly. Satisfactory, and sometimes good, teaching results in
children making at least satisfactory progress during their time in the Foundation Stage. As a
result, when they enter school in Year 1 many have achieved the goals for children of their age
in physical development and personal and emotional development. However, attainment on
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entry to Year 1 is below, and sometimes well below, average in the other areas of learning.
Leadership of the Foundation Stage is satisfactory. Analysis of children's achievements and
progress has improved recently and is now helping leaders to know how well children are
progressing.

What the school should do to improve further

® Improve the achievement of all pupils in mathematics.

® Improve teaching and the curriculum to ensure that they fully meet the needs and interests
of all pupils, particularly boys.

A small proportion of the schools whose overall effectiveness is judged to be satisfactory but
which have areas of underperformance will receive a monitoring visit by an Ofsted Inspector
before their next Section 5 inspection.

Achievement and standards
Grade: 3

Standards are broadly average by the end of Year 6 in English and science and pupils achieve
satisfactorily in these areas. Girls achieve better than boys. Standards in mathematics are below
average. In the 2007 tests standards were below average because of the high number of pupils
with learning difficulties and/or disabilities in the class. However, pupils did not achieve well
enough in mathematics. This was owing in part to the underachievement of boys who did not
achieve as well as girls, or as well as other boys nationally. Standards in Year 2 in 2007 were
below average in reading, writing and mathematics and pupils made the progress expected of
them in Years 1 and 2. Children in the Nursery and Reception classes also make satisfactory
progress in their areas of learning. All pupils, including children in the Foundation Stage, make
particularly good progress in their personal and social skills.

Personal development and well-being
Grade: 2

Pupils’ spiritual, moral, social and cultural development is good. This results in positive attitudes,
good behaviour and high quality relationships. For example, in an assembly pupils showed pride
in their own and others' achievements in a musical performance. Pupils grow in confidence and
maturity as they progress through the school and enjoy school life, taking on many
responsibilities. Their understanding of their own and other cultures is deepened by links with
a school in Ghana and through participation in local music festivals. Pupils say they are treated
fairly. Staff deal firmly with any bullying behaviour and pupils appreciate the support of
playground buddies.

Pupils feel safe and have a good understanding of keeping themselves safe. They feel able to
turn to adults if they are worried or upset. They make a good contribution to the school
community. Pupils share ideas well through the good school council and its members have
made improvements to the school environment, for example by improving the playground
equipment and working on the school Travel Plan. The good range of sporting activities and
emphasis on healthy living successfully encourage pupils to adopt healthy lifestyles. Pupils'
preparation for life beyond the school is satisfactory. Rates of attendance are slowly improving
and are now broadly average. However, too many parents are taking their children on holiday
during term time which means pupils are missing important learning opportunities.
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Quality of provision
Teaching and learning

Grade: 3

Because of satisfactory and some good teaching in almost all areas of the school most pupils
make satisfactory progress in lessons. Careful thought and organisation have resulted in changes
in the way pupils are grouped in lessons after the dip in the 2007 standards. This is helping to
promote the learning of vulnerable pupils and those with learning difficulties and/or disabilities
through small group support. Relationships are strong and lessons are harmonious. Lesson
planning, however, is inconsistent. It does not always provide appropriate activities for all
groups of pupils, particularly boys. The new focus on raising the attainment of boys is beginning
to have an impact and some satisfactory new approaches are developing. Learning in
mathematics is not always sufficiently practical and day-to-day marking of pupils’ work is
inconsistent. In a few classes it clearly tells pupils how they can improve their work.

Curriculum and other activities
Grade: 3

The good provision for pupils' personal, social and health education and the wide range of
opportunities to learn about other cultures have a positive impact on their personal development.
The school makes good use of specialists and coaches, for example to teach French and sports,
in order to develop pupils' skills. Staff are developing good links with other local schools to
provide opportunities for gifted and talented pupils. Information and communication technology
(ICT) is used well to support learning. The school provides a good range of visitors and visits.
For example, a trip to an aquarium was used effectively to develop writing and art. A good
range of extra-curricular activities, including clubs, productions and participation in music
festivals, successfully enriches learning and enhances pupils' personal development. Concerns
about the underachievement of boys are beginning to be addressed by adapting the curriculum
to include more relevant topics such as ‘super heroes' and 'adventure'. However, planning of
the curriculum does not yet fully meet the wide range of interests and abilities of all learners,
particularly boys.

Care, guidance and support
Grade: 2

There is a strong ethos of care in all areas of the school resulting in pupils being safe and well
cared for. 'The teachers are caring and there is extremely good pastoral care' commented a
parent. Systems for identifying and supporting vulnerable pupils are good. Statutory
requirements for health and safety are met fully. Child protection arrangements are robust and
regularly reviewed. The school makes good use of external support agencies. There is good
provision to support and improve healthy lifestyles. Academic guidance is good although
marking of pupils' work is more helpful in some classes than in others. Monitoring of pupils'
achievements has improved recently and is now good. Effective, new tracking systems have
been introduced and are beginning to show how well each pupil is doing as they move through
the school. This is helping targets to be more challenging than in the past. Pupils know their
targets and are involved in setting them.
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Leadership and management
Grade: 3

The two co-headteachers are forming a good partnership together to identify the school's
strengths and weaknesses. Self-evaluation has improved recently as a result of increased
monitoring. It is now good and the school knows what it needs to do to improve. Leaders have
already identified the areas for improvement that are confirmed by this inspection, resulting
in more challenging targets being set this year. However, not enough has yet been done to
improve standards, particularly in mathematics, and to improve the achievement of boys. Leaders
accept that more needs to be done in these areas. They have introduced procedures to do this
by beginning to improve the curriculum. Governors are supportive of the school's work but
they could be more challenging in their approach. Good links have been established with local
schools and these are helping to improve opportunities for the pupils. Links with parents are
good. They have improved the way progress is tracked as pupils move through the school.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.




Inspection Report: Weston Mill Community Primary School, 12-13 November 2007 9of 11

Annex A
Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School
grade 4 inadequate Overall
Overall effectiveness
How effective, efficient and inclusive is the provision of education, integrated 3
care and any extended services in meeting the needs of learners?
Effective steps have been taken to promote improvement since the last Yes
inspection
How well does the school work in partnership with others to promote learners' 5
well-being?
The effectiveness of the Foundation Stage 3
The capacity to make any necessary improvements 2
Achievement and standards
How well do learners achieve? 3
The standards' reached by learners 3
How well learners make progress, taking account of any significant variations between 3
groups of learners
How well learners with learning difficulties and disabilities make progress 3
Personal development and well-being
How good is the overall personal development and well-being of the 5
learners?
The extent of learners' spiritual, moral, social and cultural development 2
The extent to which learners adopt healthy lifestyles 2
The extent to which learners adopt safe practices 2
How well learners enjoy their education 2
The attendance of learners 3
The behaviour of learners 2
The extent to which learners make a positive contribution to the community 2
How well learners develop workplace and other skills that will contribute to 3
their future economic well-being
The quality of provision
How effective are teaching and learning in meeting the full range of the 3
learners’ needs?
How well do the curriculum and other activities meet the range of needs 3
and interests of learners?
How well are learners cared for, guided and supported? 2

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Annex A

Leadership and management

How effective are leadership and management in raising achievement 3

and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading 3

to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards 2

The effectiveness of the school's self-evaluation 2

How well equality of opportunity is promoted and discrimination tackled so 3

that all learners achieve as well as they can

How effectively and efficiently resources, including staff, are deployed to 3

achieve value for money

The extent to which governors and other supervisory boards discharge their 3

responsibilities

Do procedures for safequarding learners meet current government Yes

requirements?

Does this school require special measures? No

Does this school require a notice to improve? No
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Annex B

Text from letter to pupils explaining the findings of the inspection

Thank you very much for your help in our recent inspection visit to your school. We enjoyed
meeting you and talking to you about your school. This letter is to tell you what we found.

We think that your school is providing you with a satisfactory education. You behave well in
and around the school and you are polite and helpful. You told us that you enjoy school and
we were pleased to see that you are coming to school more often now so that your attendance
is beginning to improve. You are well cared for by your teachers and they give you good support
and keep you safe.

You are taught soundly and you make satisfactory progress in your lessons. You achieve
satisfactory standards in English and science but some of you, particularly boys, do not achieve
well enough in mathematics. You make good progress in your personal development. Children
in the Foundation Stage also make satisfactory progress.

Your leaders and managers help you by setting clear targets to help you improve. They keep
you safe and secure at school. There are two things that we are asking the school to do to help
you improve. You can help with these by working hard in your lessons.

" To make sure you all do better in mathematics
® To make sure boys do better by making work more interesting for them

Thank you again for your help and good luck for the future.



