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Introduction
The inspection was carried out by one of Her Majesty's Inspectors and three Additional
Inspectors.

Description of the school

St Bernard's Catholic School serves the Catholic community of High Wycombe. It is a smaller
than average non-selective secondary modern school, in a local authority which has a mix of
selective grammar schools and non-selective upper schools. Pupils' prior attainment when they
join the school is broadly average. The proportion eligible for free school meals is lower than
average. There are more pupils from minority ethnic backgrounds than usual. The percentage
of those with English as an additional language is a little lower than average as is the proportion
of pupils identified with learning difficulties or disabilities or who have identified special
educational needs.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

St Bernard's is a satisfactory and improving school. In a short time the strong and focused
leadership of the headteacher and his senior team has set a clear and purposeful direction for
the school. There is very strong emphasis on raising the achievement and supporting pupils'
personal development. Some improvement in GCSE results has already taken place, although
there is still inconsistency between subjects. The majority of parents are very supportive of the
school, saying that the strong Catholic ethos provides a caring and supportive environment for
their children.

Pupils enjoy school, particularly when lessons are interesting and challenging. They appreciate
the opportunities the school provides for them and are enthusiastic about the wide range of
activities in which they can develop their talents. The school's productive partnerships with
external organisations and the local community contribute positively to their learning and
personal development. The school is inclusive and pupils learn to respect each other's culture
and backgrounds. As one pupil said, 'it is easy to make friends because we all get on'.

Pupils make good progress in Years 7 to 9 and achieve good results in national tests in Year 9.
This is not always sustained in Key Stage 4. In 2006 pupils in Year 11 did not make sufficient
progress, especially in English. Whilst the proportion who achieved five or more A*-C grades
at GCSE was higher than average, the proportion achieving five or more A*-C grades including
English and mathematics was below the national average. The A*-C pass rate was a little below
national averages in English and further below in mathematics.

In 2007 pupils' results improved in Year 11 and this group made better progress overall. More
pupils achieved five or more good GCSEs than the previous year. While the proportion who
achieved five or more A*-C passes including English and mathematics also improved, this
remained below the national average. Pass rates in mathematics improved significantly but
they declined further in English, where progress overall remains poor.

Teaching and learning are satisfactory overall and improving. Initiatives to refine classroom
practice are starting to have an impact on the quality of learning, but too much inconsistency
remains and there is not yet enough good teaching.

Not all teachers make effective use of available data on pupils' prior attainment to plan for the
different needs and abilities of the pupils in their class. In some lessons, the range of teaching
and learning strategies used does not maintain pupils' interest or encourage their active
participation in their learning.

The headteacher has a good and accurate understanding of the school's strengths and areas
for improvement and high aspirations for the future. Systems for monitoring and evaluating
the quality of provision have been strengthened with appropriate actions in place to secure
further improvements. The commitment and enthusiasm of leaders at all levels ensures that
the school has good capacity to improve further.

Effectiveness of the sixth form

Grade: 3

The quality of provision in the sixth form is satisfactory. The school provides a supportive
learning environment for students, where they are able to develop a good range of personal
skills that supports their progression to higher education. They are actively involved in the
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wider school community, taking on a range of responsibilities in the school and local community.
Working relationships between teachers and pupils are good.

Whilst overall pass rates for AS and A-level courses are below the national average, students
make satisfactory progress in relation to their prior attainment, which is below that of many
sixth forms. There is considerable variation in pass rates between subjects, particularly at
AS-level.

Teaching in the sixth form is satisfactory. Teachers have good subject knowledge, but there
are not always sufficient opportunities for pupils to develop independent learning skills. Not
all teachers set work that stretches and challenges students to achieve the best they can.

The curriculum on offer is restricted by the size of the sixth form, and includes a range of
traditional A-level subjects and a small number of vocational options at level 2. There are a few
opportunities for students to take other subjects in other schools and managers recognise the
need to work collaboratively to extend the range and type of courses available.

Leadership and management of the sixth form are satisfactory. Whilst there have been
improvements in the use of performance data to track and review progress, students report
that there is still a lot of variation in setting targets and monitoring progress in different
subjects. There has been insufficient emphasis placed on monitoring the quality of sixth form
teaching and the work on developing a more appropriate curriculum to better meet the needs
of the students at this school is still an at early stage. Senior managers have a clear
understanding of the key issues in the sixth form and are implementing appropriate improvement
strategies.

What the school should do to improve further
■ Improve the consistency of performance between subjects to raise overall standards at Key
Stage 4 and in the sixth form.

■ Ensure all teachers use appropriate teaching and learning strategies to meet individual
students' needs and interests.

■ Increase rates of progress in English in Key Stage 4 to raise achievement.

A small proportion of the schools whose overall effectiveness is judged satisfactory but which
have areas of underperformance will receive a monitoring visit by an Ofsted inspector before
their next Section 5 inspection.

Achievement and standards
Grade: 3

Grade for sixth form: 3

Achievement and standards are satisfactory. Pupils join the school with broadly average prior
attainment and make good progress in Years 7 to 9. Results of national tests in English,
mathematics and science are above the national average.

Although there are indications that progress in Years 10 and 11 has improved in 2007, there is
still considerable variation in the performance between subjects at GCSE. Whilst several subjects
areas demonstrated significant improvements in the number of A*-C grades in 2007, others
declined, or remained low. In some subjects, including vocational courses, pass rates are high,
but in around half of GCSE subjects they are below average. Most Year 11 pupils achieve a
qualification in adult literacy and numeracy. Three quarters achieve level 2 literacy and around
half achieve level 2 numeracy.
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Pupils with learning difficulties or disabilities make satisfactory progress. Good support given
to those with a statement of special educational needs enables these pupils to make good
progress. The school has identified some pockets of underachievement for small groups of
pupils, for example, those of Black Caribbean heritage. A mentoring programme is helping to
support these pupils, though it is too early to determine its impact on their achievement.

Personal development and well-being
Grade: 2

Grade for sixth form: 2

Pupils' personal development is good. The school's religious character provides strong support
for spiritual and moral development. Behaviour is mostly good in class and good around the
school. Pupils say that they know what to do about any bullying, which is taken seriously and
dealt with quickly. Attendance is satisfactory but the school is working hard to improve this
and has succeeded in reducing the amount of unauthorised absence.

Pupils know the importance of staying safe. They are made aware of how to be healthy but
need to take more responsibility for adopting a healthy lifestyle. While some pupils take
advantage of the extra-curricular sports provision, the number is not as high as might be
expected.

At all stages, they willingly take on many different responsibilities in school and the wider
community. They feel that their views are taken seriously and that they can have an impact on
the way in which the school develops. Pupils with learning difficulties and disabilities and those
with English as an additional language are able to participate fully in all aspects of school life
such as being members of an effective school council.

Quality of provision

Teaching and learning

Grade: 3

Grade for sixth form: 3

Teaching and learning are satisfactory. In the most successful lessons expectations are high
and teachers plan challenging and stimulating learning activities which match the pupils' needs
and abilities and sustain their interest. The learning environment is enhanced by the excellent,
relaxed relationships between teachers and pupils. In less successful lessons, the pace is slow
and tasks do not always match pupils' needs. Consequently, they are not sufficiently motivated
and challenged and occasionally behaviour deteriorates. These lessons occur when teachers
have not fully taken on board the school's policy on planning and assessment.

However, teachers are increasingly making sure that pupils know what they are expected to
learn and are giving them more opportunities to learn independently. Through their marking,
many teachers are giving pupils sound guidance on how they can improve their work and meet
their targets. Some also expect pupils to evaluate their own and others' work. Good support is
provided for pupils who have particular needs, ensuring that they make at least satisfactory
progress. Good and effective use is made of information and communication technology (ICT)
to support learning across the curriculum.
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Curriculum and other activities

Grade: 2

Grade for sixth form: 3

The curriculum is good in the main school and satisfactory in the sixth form. The school provides
a broad and balanced curriculum that meets all statutory requirements and is generally well
matched to pupils' needs and abilities.

There are good opportunities for enrichment in a wide range of areas and activities are well
attended and contribute to pupils' enjoyment. They respond well because the school takes into
account the fact that many pupils travel some distance to and from school and therefore, in
addition to after school clubs, provides lunchtime sessions which are more accessible.

Pupils who will benefit from an alternative curriculum are clearly identified and skilfully guided
to participate in other activities. These include SKIDZ (a local course in motor maintenance),
alternative courses to GCSE in leisure and tourism and business, programmes in ICT and an
applied science course.

All pupils in Year 11 participate in the adult literacy and numeracy qualification that develops
their basic skills and helps prepare them for the world of work.

Care, guidance and support

Grade: 2

Grade for sixth form: 2

As individuals, pupils are well known to staff and this gives them a good sense of security. Most
parents are supportive of their children and the school. A few parents feel that communications
with the school are not as good as they would like.

The transition from primary school is well managed when they enter the school and pupils
receive appropriate guidance on further and higher education when they leave. The school
deals very well with health and personal safety through a good personal, social, health and
citizenship education programme. Procedures for health and safety meet requirements and are
regularly reviewed. Child protection arrangements are good, up to date and known to staff.

Academic guidance is satisfactory and improving. The information from assessment and
monitoring is being used better to help pupils understand what they could achieve. Targets
are set in consultation with pupils. Pupils' progress is now being more effectively monitored,
but there is still some way to go before they benefit in full from the changes.

Leadership and management
Grade: 3

Grade for sixth form: 3

Leadership and management are satisfactory. The headteacher and senior team have identified
the key areas for development and good strategies to improve have been put in place. The
school's accurate self-evaluation provides a perceptive analysis of strengths and weaknesses.

The quality of teaching and learning is now routinely monitored and evaluated and the outcomes
are being used to improve standards and achievement, with some recent successes. Teachers
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receive good support to improve the planning and content of their lessons. However, there are
still some pockets of underachievement and too much inconsistency in the performance of
different subjects in Key Stage 4 and the sixth form. Managers have recently established
effective systems to assess and track the progress of learners but it is too early to assess their
impact on achievement.

The school's leaders effectively promote equality of opportunity and the personal development
and well-being of all pupils. As a result, the school is inclusive and has effective partnerships
which support pupils well. The roles of middle managers are now more clearly defined and their
collective focus is starting to have a positive impact on achievement. Governors are experienced,
give strong support and challenge to senior managers, and so make a significant contribution
to the school. In the context of satisfactory pupil achievement, value for money is satisfactory.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Inspection judgements

16-19
School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3

satisfactory, and grade 4 inadequate

Overall effectiveness

33
How effective, efficient and inclusive is the provision of
education, integrated care and any extended services in meeting
the needs of learners?

YesYesEffective steps have been taken to promote improvement since
the last inspection

22How well does the school work in partnership with others to
promote learners' well-being?

22The capacity to make any necessary improvements

Achievement and standards

33How well do learners achieve?

33The standards1 reached by learners

33
How well learners make progress, taking account of any significant
variations between groups of learners

3
How well learners with learning difficulties and disabilities make
progress

Personal development and well-being

22How good is the overall personal development and
well-being of the learners?

2The extent of learners' spiritual, moral, social and cultural
development

3The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2How well learners enjoy their education
3The attendance of learners
2The behaviour of learners

2The extent to which learners make a positive contribution to
the community

2How well learners develop workplace and other skills that will
contribute to their future economic well-being

The quality of provision

33How effective are teaching and learning in meeting the
full range of the learners' needs?

32How well do the curriculum and other activities meet the
range of needs and interests of learners?

22How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

33How effective are leadership and management in raising
achievement and supporting all learners?

2
How effectively leaders and managers at all levels set clear
direction leading to improvement and promote high quality of
care and education

3How effectively leaders and managers use challenging targets
to raise standards

22The effectiveness of the school's self-evaluation

3Howwell equality of opportunity is promoted and discrimination
tackled so that all learners achieve as well as they can

3How effectively and efficiently resources, including staff, are
deployed to achieve value for money

2The extent to which governors and other supervisory boards
discharge their responsibilities

YesYesDo procedures for safeguarding learners meet current
government requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

18 October 2007

Dear Students

Inspection of St Bernard's Catholic School,High Wycombe,HP11 1PW

On behalf of the inspectors who visited your school recently, I would like to thank you for
making us so welcome and helping us with the inspection. We enjoyed meeting and talking to
you, in your lessons and around the school. Many of you and your parents spoke positively
about the school. We have taken these views in to account in arriving at our judgement that
the school is satisfactory and improving and that the majority of you are making satisfactory
progress.

We were impressed by the way you get along with each other and value and respect your
different cultural backgrounds. We were pleased to see that that more students achieved five
or more good passes in 2007 than in previous years. You make satisfactory progress in many,
but not all subjects. We have asked the school to make sure you get on well in all GCSE, AS
and A-level subjects, and especially in GCSE English, so that standards continue to improve.

We were impressed by your good behaviour around the school, although there are still times
when a few students disrupt lessons and this can affect everyone's learning. When you are
interested in the topics and teaching involves you fully in the lesson, behaviour is good and
you make good progress. We have asked the school to make sure that all teachers use different
types of activities to match your different interests and abilities so that you can all enjoy your
lessons and achieve as much as you can.

You have a good range of subjects and courses, with some interesting choices for Years 10 and
11. Many of you join in extra curricular activities after school or at lunchtimes and take part
enthusiastically in school and community events. In the sixth form, the choice of courses is
more limited and the school is working to find ways of increasing the range, and including more
vocational options so that you can easily move from Year 11 to the sixth form.

Your headteacher has started to bring about many improvements and managers have high
aspirations for the school's future. Your teachers are committed to improving the school further
to give you all the best opportunities possible to do well. We have confidence that the school
will continue to improve and that you will all do your bit to make it a success.

With best wishes for the future

Janet Mercer

Her Majesty's Inspector
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