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Introduction
The inspection was carried out by three Additional Inspectors.
Description of the school

Most pupils attending this larger-than-average primary school are from White British
backgrounds; there are small numbers from several other ethnic groups. The proportion of
pupils with learning difficulties and/or disabilities is similar to that found in many other schools;
of these, the great majority have difficulties with speech, language and communication, and a
smaller group have behavioural, emotional and social difficulties. The proportion of pupils
eligible for free school meals is below the national average. The school has provision for the
Early Years Foundation Stage, with 46 children in the Nursery on a part-time basis and 53 in
Reception. The school has gained the Healthy School and Activemark awards.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 3

Wooden Hill is a satisfactory school. Pupils show satisfactory achievement given their starting
points, but some pupils could make more progress, particularly the more able. The school fosters
pupils' personal development and well-being effectively. Parents and pupils value its positive
ethos. Pupils say ‘the school makes you feel welcome,' a view echoed by parents, one of whom
writes, 'l have every confidence in the school and staff to provide a positive learning environment
for my children.

Children start school with skills and understanding that are broadly in line with those expected
for their age. When they leave at the age of 11, standards are average in English, mathematics
and science. The school has accurately identified lower achievement in writing and mathematics
as priorities for improvement. Pupils with learning difficulties and/or disabilities make good
progress due to the effective support that they receive. The school is developing its use of
assessment data to help track pupils' progress so that teachers can plan more effectively for
all ability groups, but there is still work to do to make an impact on achievement. There is no
formal method of assessing children's ability and progress when they join the Reception class.

Pupils say that 'teachers are really friendly' and their work with support staff to build good
relationships leads to lessons that are fun and well managed. Pupils' progress shows that
teaching is satisfactory. There is a good level of consistency in classroom management, of care
and the engagement of pupils. In some lessons, planning focuses on what pupils are to do
rather than what they are to learn, and this slows progress. Where teachers are clearer about
what they want pupils to learn, and plan well for different levels of attainment, pupils make
better progress.

Pupils develop good personal skills that will help them in their future lives. They show excellent
development of the personal qualities that enable them to work effectively together, take on
responsibilities and contribute to the community. They acquire good information and
communication technology (ICT) skills. Their acquisition of literacy and numeracy skills is
satisfactory. The high take-up for physical activities, which form part of the wide range of
enrichment activities the school provides, shows pupils’ good levels of commitment to healthy
lifestyles. While the school makes good provision for personal development, the curriculum is
not consistent in meeting the needs of all pupils, particularly the more able. A major curriculum
review has led to improvements; it is the right course of action, but it has not yet led to a
significant increase in achievement.

The school has experienced many staffing changes in recent years and the headteacher has
successfully maintained the school's strong, caring ethos throughout this time. For this reason,
the school is in a secure position to move forward. Leadership capacity in the school is
developing, and staff show commitment to continuing improvement. Nevertheless, several key
staff are relatively new to their roles, and the impact of their work is not yet showing in terms
of rising achievement. They have made a good start, and the school has identified the key
strategies to bring about further change and improvement. Governors share their commitment.
Many new strategies have yet to come to fruition, but they are in place and the school shows
a satisfactory capacity to make further improvements.



Inspection Report: Wooden Hill Primary and Nursery School, 31 March -1 April 2009 6 of 12

Effectiveness of the Early Years Foundation Stage
Grade: 3

Children make satisfactory progress in the Nursery and Reception classes and most reach the
goals expected of them by the time they enter Year 1. They make a good start in their personal
development because there are plenty of opportunities for them to develop confidence and
initiative. Children have a growing awareness of what constitutes a healthy diet. They move
around safely and mix well. Adults talk to children about what they are doing and encourage
them to experiment through an interesting range of tasks. There is a suitable balance between
tasks children choose for themselves and those led by staff. Insufficient emphasis given to the
development of writing and mathematical skills has slowed progress in these areas. The newly
established programme for linking sounds to letters is beginning to benefit the development
of literacy skills. The recently appointed Early Years Foundation Stage leader plays a key role
in looking after children's welfare. She has made a good start to developing individual records
of achievement.

What the school should do to improve further

® Make better use of achievement data to accelerate progress in writing and mathematics.

® Ensure that teachers challenge all pupils to achieve as well as they can, particularly the more
able.

® Improve assessment in the Reception class.

A small proportion of schools whose overall effectiveness is judged satisfactory but which have
areas of underperformance will receive a monitoring visit by an Ofsted inspector before their
next Section 5 inspection.

Achievement and standards
Grade: 3

Pupils make satisfactory progress in Key Stage 1, and standards are broadly average in reading,
writing and mathematics by the end of Year 2. There has been a gradual decline in attainment
in writing and mathematics over the years, reflecting a changing intake and children joining
the school with more difficulties in these subjects. A number of more-able pupils do not make
as much progress as they should in English and mathematics. The school has rightly identified
increasing the proportion reaching higher levels in these subjects as an improvement priority.
While achievement in science has been good in recent years, it has been much lower in
mathematics. The school also identifies writing as an area to raise standards, as reading boosts
the overall English scores. Pupils’ books show that they are productive writers, and they use
their literacy skills in a variety of contexts, but they do not have enough strategies to develop
their writing independently. Pupils who have difficulties with speech, language and
communication make good progress, because the school uses its assessments to deploy
well-trained support staff to use a mixture of in-class, small-group and individual support.
Those who have behavioural, emotional and social difficulties make good progress, because
staff have consistent expectations regarding behaviour and manage pupils well within a
supportive environment.
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Personal development and well-being
Grade: 2

Pupils' positive attitudes and the tolerance they show towards each other reflect good spiritual,
moral, social and cultural development. They show a willingness to learn about people from
different cultures and backgrounds, which they do through their work in lessons and through
fund-raising activities. Pupils enjoy the activities and talk with enthusiasm about school. The
enthusiasm with which pupils participate in physical activities reflects the school's Healthy
School and Activemark awards. Pupils show a good understanding of how to remain safe. They
have a role in ensuring one another's safety, acting as peer mediators to help sort out problems
and becoming playground leaders. They feel confident about speaking to staff about any
difficulties. Pupils take on a variety of responsibilities and have an active school council and
Eco Council. Their acquisition of skills that they will use later in their lives is good. The reason
that this aspect of personal development is good and not outstanding is that pupils do not
consistently make the progress that they could in English and mathematics, although they
acquire a good level of ICT capability.

Quality of provision
Teaching and learning

Grade: 3

Teachers use a variety of strategies to engage pupils, including good use of discussion and
whole-class collaborative activities. For example, in an English lesson the class worked together
to come up with riddles before devising their own. Teachers manage classes and activities well.
They make effective use of teaching assistants to help pupils with learning difficulties. In some
lessons, pupils all do the same activity without knowing how to take their work to a higher
level. In these cases, the planning does not take enough account of the needs of all groups of
pupils, particularly those who are more able. Teachers' use of shared success criteria, which
helps pupils to understand what to aim for, is developing across the school and helping teachers
to improve their practice. Teachers mostly mark work effectively so that pupils are clear about
how well they have done and what to do next, but there is some inconsistency.

Curriculum and other activities
Grade: 3

Pupils enjoy their education, and the curriculum successfully promotes their personal
development. A wide range of enrichment activities enables them to develop a variety of
interests. There are good opportunities to take part in physical activities. There is satisfactory
provision for literacy and numeracy. The school ensures good provision for ICT through weekly
ICT lessons, in which pupils develop their capability in a variety of contexts. Pupils have good
opportunities to take on responsibilities in the school community. The planning for the more-able
pupils is inconsistent.

Care, guidance and support
Grade: 2

There are rigorous procedures for safequarding pupils and ensuring their welfare. This ensures
that pupils, including those who are more vulnerable, feel secure. Early identification of children
who are at risk leads to effective intervention to keep them engaged in learning. The school
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has established strong partnerships with outside professionals. The school has maintained
attendance at the national level, working intensively with individuals to keep them coming to
school. Its successful work in managing behaviour and other difficulties, using a range of support
strategies, has ensured that the school is a positive environment that all pupils enjoy being in.
Pupils' ability to raise concerns reflects a well-established awareness of health and safety issues.
Pupils have personal targets, but not all teachers use them effectively to help them make
progress.

Leadership and management
Grade: 3

The headteacher has led and managed a series of initiatives to improve pupils' progress. These
include a complete reorganisation of teaching strategies, a review of the curriculum, and a
wider distribution of leadership roles. The school has used its self-evaluation systematically to
identify these key improvement priorities and has involved a team of staff in this process. The
school's leaders effectively promote the personal development and well-being of pupils. They
have established a whole-school programme to make pupils reflect on how to learn best. The
school has an informed understanding of its parents and local community, and develops pupils'
wider understanding of faiths and cultures through its curriculum. Governors are committed
to the school and know its strengths and the areas to develop; in common with the school's
senior leadership, they recognise that the changes made recently have yet to have a full impact
on raising standards.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A
Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School
grade 4 inadequate Overall

Overall effectiveness

How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the 3
needs of learners?

Effective steps have been taken to promote improvement since the last

inspection Yes

How well does the school work in partnership with others to promote learners' 5

well being?

The capacity to make any necessary improvements 3
Effectiveness of the Early Years Foundation Stage

How effective is the provision in meeting the needs of children in the

EYFS? 3

How well do children in the EYFS achieve? 3

How good are the overall personal development and well-being of the children 5

in the EYFS?

How effectively are children in the EYFS helped to learn and develop? 3

How effectively is the welfare of children in the EYFS promoted? 2

How effectively is provision in the EYFS led and managed? 3
Achievement and standards

How well do learners achieve? 3

The standards' reached by learners 3

How well learners make progress, taking account of any significant variations 3

between groups of learners

How well learners with learning difficulties and/or disabilities make progress 2

'Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

How good are the overall personal development and well-being of the
learners?

The extent of learners' spiritual, moral, social and cultural development

The extent to which learners adopt healthy lifestyles

The extent to which learners adopt safe practices

The extent to which learners enjoy their education

The attendance of learners

The behaviour of learners

The extent to which learners make a positive contribution to the community

How well learners develop workplace and other skills that will contribute to
their future economic well-being

N ININJWINININING N

The quality of provision

How effective are teaching and learning in meeting the full range of
learners’ needs?

How well do the curriculum and other activities meet the range of needs and
interests of learners?

How well are learners cared for, guided and supported?

Leadership and management

How effective are leadership and management in raising achievement
and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards

The effectiveness of the school's self-evaluation

How well equality of opportunity is promoted and discrimination eliminated

How well does the school contribute to community cohesion?

How effectively and efficiently resources, including staff, are deployed to
achieve value for money

W |Wlwlwlw] W

The extent to which governors and other supervisory boards discharge their
responsibilities

Do procedures for safequarding learners meet current government
requirements?

Yes

Does this school require special measures?

No

Does this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection
23 April 2009

Dear Pupils

Inspection of Wooden Hill Primary and Nursery School,Bracknell,RG12 8DB

Thank you for making us so welcome when we inspected your school. Wooden Hill is a very
pleasant place to visit and we can see why you enjoy being there. You were very helpful and
we really enjoyed seeing all the things you do, including your after-school clubs. You are learning
skills now that will be very valuable later, such as how to take responsibility and work well
together. The staff take good care of you all and make sure that you are happy and well
supported. While the school is good at helping you develop your personal qualities, you could
achieve more in English and mathematics. The progress you make is satisfactory, and that is
why we have judged that the school is satisfactory overall.

You behave well in lessons and are keen to learn. In some lessons, you could do more if you
had the opportunity. We found that you are able to do this best where the teacher is clear
about what you could do to reach a higher standard. This encourages you to try to do more
and extend your work. A good way to achieve this is for teachers to use their assessments of
your work to plan challenging activities, particularly where you find work straightforward. We
also found that teachers need a better way to assess the progress of children in Reception. We
have set out the next steps the school should take so that it continues to improve. These are:

® to use the assessments of your work to help teachers plan lessons that will increase your
progress in English and mathematics

® to ensure that teachers challenge all of you to achieve as well as you can, particularly when
you find some activities easy and could do harder work

® to improve assessment in the Reception class.

You are learning how to be good learners through your work on Building Learning Power. Now
is the opportunity to put this to the best use!

Yours faithfully
Barnard Payne

Lead Inspector



