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Introduction
The inspection was carried out by five Additional Inspectors.

Description of the school

Stratton Upper School and Community College is an average size comprehensive school. Although
a lower percentage of students claims free school meals than nationally, some students come
from areas of economic hardship in the locality. The percentage of students with learning
difficulties and disabilities is above the national average. Very few students come fromminority
ethnic backgrounds or have English as an additional language. The school is a specialist training
school for teachers and in September 2007 will become a school with specialist mathematics
and computing status. In common with other schools in the area, it has encountered difficulties
in the recruitment of teachers in some subjects.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 2

Inspectors agree with the school's self-evaluation that Stratton Upper School is a good school
with outstanding features. The headteacher provides the school with excellent leadership and
a clear sense of direction. He receives very strong support from the school leadership team,
staff and governors. In this school every student matters. This is seen in the excellent care,
guidance, and support that are provided for students, including strong support for students
with learning and other difficulties or disabilities. Because students are educated in an
environment based upon mutual respect, they feel safe, secure and valued. The vast majority
of students respond positively to this environment. They enjoy their education and appreciate
their classroom lessons and extra-curricular activities in equal measure.

Standards of students' work are above average and achievement is good. From broadly average
standards on entry in Year 9, students make good progress to achieve generally above average
test and examination results at the end of Years 9 and 11. Difficulties in staffing have had a
significant adverse effect on achievement in English over recent years. Because of firm
management action, these difficulties have been resolved and inspection evidence indicates
that students are nowmakingmuch better progress. Nevertheless, raising students' achievement
in English remains a school priority.

Teaching and learning are good with some examples of outstanding practice. The school has
built a strong reputation as a training school, evolving and sharing good practice by educating
new teachers and existing members of staff through in-house professional development
programmes. This has helped a good number of teachers to progress in their careers and
contributed to school improvement. Students' progress towards their challenging targets is
carefully monitored and parents and students are involved in the process. This is, in particular,
helping to raise standards in English. In many subjects, teachers' marking provides students
with clear guidance on what they need to do in order to improve the quality of their work, but
this practice is not consistently good across the school.

The school provides an interesting and stimulating curriculum which is enriched by a good
range of extra-curricular activities. Because the curriculum is carefully planned to meet the
needs of all students, it successfully provides for a wide range of students' interests. It both
promotes achievement and ensures that potentially disaffected students are maintained in
full-time education. Students are consulted widely about the school's work and make an
excellent contribution to the school and wider community through the many additional activities
and events provided. Relationships are very good and students develop a good understanding
of how to live healthy and safe lives. As a result, their personal development, including their
spiritual, moral, social and cultural development, is good and they are well prepared for the
next stage of their lives.

Because of well focused management by a strong leadership team and very effective support
from governors, the school has made good improvement since the last inspection. The key
issues identified in the last inspection report have been tackled successfully and the school has
now achieved specialist status. The school gives good value for money.
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Effectiveness and efficiency of the sixth form

Grade: 3

The school has a satisfactory sixth form. It is inclusive and provides a good curriculum that
includes a broad range of academic and vocational options and hence meets students' needs
well. The sixth form has a very positive ethos in which students enjoy their studies and other
activities. Their personal development is good. Students make a particularly good contribution
to the school and wider community, including supporting younger students.

Students' achievement is satisfactory and their examination results are broadly average. This
is due to satisfactory teaching and learning. There is much good, lively teaching, but there are
variations in quality and some teaching does not involve students actively enough. Care,
guidance and support are good. Students appreciate the outstanding pastoral care provided
by the head and deputy heads of sixth form, but the role of the tutors in providing academic
guidance is underdeveloped, partly due to timetabling difficulties.

Leadership and management are satisfactory. The head of sixth form is rightly respected by
students and staff for the support provided to students and the popularity of the sixth form.
However, management capacity is limited and the current management structure lacks the
quality assurance procedures needed to ensure that teaching and guidance are consistently
good.

What the school should do to improve further

• Raise GCSE examination results in English by ensuring that the improvements seen in teaching
and learning are fully embedded.

• Build on the very good practice seen in the school and ensure that teachers' marking provides
students with clear guidance on how to improve the quality of their work in all subjects.

• Strengthen sixth form management in order to ensure that teaching and learning are
consistently good.

Achievement and standards
Grade: 2

Grade for sixth form: 3

Achievement and standards are good in the main school and satisfactory in the sixth form.

Students' attainment on entry is broadly average. They make good progress in Year 9 and
achieve test results that are usually above average, though not consistently so. English results
dipped badly in 2005, but improved in 2006, when students made satisfactory progress. Progress
in mathematics is good. Boys and girls make equally good progress and there are no particular
groups that underachieve. Students with learning difficulties or disabilities make good progress.

Standards in Key Stage 4 are above average in most respects, but not for the proportion of
students gaining five or more A* to C grades including English and mathematics. Students
make good progress overall. However, progress has been low in English for several years and
was exceptionally low in 2006. This was largely due to staffing difficulties. The school has this
year made significant improvements in English provision and current students are on course
to reach satisfactory results. During the inspection, the progress seen in English lessons was
good. The school sets challenging targets and met them in 2006 in Key Stage 3 and Key Stage
4.
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In the sixth form, students' attainment on entry is broadly average, although the school has a
policy of open access and provides for students with a wide range of needs and abilities. Students
make satisfactory progress and achieve average standards in A-level and vocational subjects.

Personal development and well-being
Grade: 2

Grade for sixth form: 2

Students' personal development is good. They enjoy school and this is demonstrated by their
regular attendance. Students' attitudes are very positive and they take part enthusiastically in
the many enrichment activities available to them. They demonstrate their concern for others
by engaging in many charitable activities. This results in a welcoming and safe community which
helps students to develop the skills and attitudes appropriate for responsible citizenship.
Students' social and moral development is good, as is the behaviour of the vast majority both
inside and outside the school. The school works hard to maintain the small number of students
who present challenging behaviour in full-time education and the number of exclusions has
reduced. This is because of effective support and an adapted curriculum leading to fuller
engagement in the classroom. Spiritual and cultural development is good, and students develop
a good awareness of different beliefs and cultures. High participation rates in sporting activities
help to develop a healthy lifestyle as does an understanding of healthy eating. Students' basic
and work-related skills provide a good base for their future working lives. The contribution of
students to the school and wider community is outstanding. Many older students help to run
enrichment activities, support staff in classrooms or act as mentors to younger students.

Quality of provision

Teaching and learning

Grade: 2

Grade for sixth form: 3

The quality of teaching and learning is good and contributes well to students' enjoyment and
good progress. Typically, lessons are carefully planned to present students with interesting and
challenging learning activities that stimulate their imagination. Learning objectives are made
clear and questioning is used effectively to consolidate students' understanding and extend
their thinking. These lessons proceed at a good pace and demand high levels of concentration.
Because the vast majority of students appreciate the efforts of their teachers to make learning
interesting and enjoyable, good behaviour and positive attitudes are features of most lessons.
This is contributing, in particular, to the better progress students are now making in English.
In a few lessons, progress is slowed because too much teacher led activity leads to a lack of
variety and pace. Assessment is used very effectively to plan lessons and to identify and share
learning targets. Through marking, many teachers ensure that students have a clear
understanding of how to improve the quality of their work, but this is not consistent across all
subjects. Good planning and effective support from teaching assistants ensure that students
with learning difficulties and disabilities participate fully in lessons.
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Curriculum and other activities

Grade: 2

Grade for sixth form: 2

The curriculum is good both in the main school and in the sixth form. The curriculum allows
students to follow increasingly flexible programmes of study that are well suited to their
individual needs. This is helping to raise achievement and better prepare students for their
future economic well-being, and is supported by a particularly good range of vocational courses.
While the impact of these developments has yet to be fully seen in examination results, the
positive impact is already seen in the fuller engagement of students for whom themore academic
GCSE courses are not appropriate. The needs of students with learning difficulties and the very
few from black and minority ethnic groups are very carefully considered. This has a positive
impact on the progress that all groups of students make. A well constructed personal, social
and health education course contributes successfully to students' understanding of responsible
citizenship. This is an improvement from the last inspection. There is a good range of visits and
visitors to school to extend learning and a very wide range of extra-curricular activities. This
benefits students' social, physical and academic development enormously. The school plans to
create additional opportunities and raise achievement further through its recently gained
specialist status in mathematics and computing.

Care, guidance and support

Grade: 1

Grade for sixth form: 2

As at the time of the last inspection, the care, guidance and support provided for students is
an outstanding strength of the school. Because there is a genuine concern for the needs of
individuals, students feel that they are respected and valued. This makes a significant
contribution to their good progress. Staff know students well and provide them with excellent
personal support. As a result, students trust adults and feel very secure in school. Good links
with the middle schools ensure students' transfer is, as one parent wrote, 'a smooth and easy
transition'. The school makes all the required checks to ensure the safety and protection of
students. Support and guidance for students' academic development are very effective. Their
progress towards their targets is monitored carefully to identify and act on potential
underachievement. This is, for example, contributing to the better progress students are now
making in English. Students say that they receive good guidance on the options available to
them in Year 10 and in the sixth form. Students with learning difficulties and disabilities,
vulnerable students and the gifted and talented are very well supported. This underpins the
good and sometimes very good progress these students are making. The school works closely
with parents, carers and a range of external agencies to maximise students' learning at school.

Leadership and management
Grade: 2

Grade for sixth form: 3

The leadership and management of the school are good with some very strong features. The
outstanding leadership of the headteacher, with very effective support from other members
of the senior leadership team, ensures that this is an inclusive school and one with a clear sense
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of direction. The willingness to be innovative, as seen in the recent achievement of mathematics
and computing specialist status, for example, is an indication of the school's ambitions for
future improvement and determination to raise standards further. Systematic reviews of
performance, together with rigorous evaluation procedures, provide an accurate view of the
school's effectiveness. These have underpinned the improvement in the school's performance,
and in particular the improvement in students' progress seen in English.

Middle management is good, with examples of highly effective management in some areas.
Professional development is valued and used effectively to sustain the drive for improvement.
In this, the school's activities as a training school are making a significant contribution to the
development of teaching and learning. School governance is very strong. Governors are capably
fulfilling their strategic role in guiding the school's work and providing challenge for further
improvement. Financial management is good and resources are managed well. Provision is
enhanced by the school's good links with other schools, colleges, businesses and the community.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Inspection judgements

16-19
School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory,

and grade 4 inadequate

Overall effectiveness

32
How effective, efficient and inclusive is the provision of
education, integrated care and any extended services in meeting
the needs of learners?

22How well does the school work in partnership with others to
promote learners' well-being?

32The effectiveness of the school's self-evaluation
32The capacity to make any necessary improvements

YesYesEffective steps have been taken to promote improvement since
the last inspection

Achievement and standards

32How well do learners achieve?

32The standards1 reached by learners

32
How well learners make progress, taking account of any significant
variations between groups of learners

2
How well learners with learning difficulties and disabilities make
progress

Personal development and well-being

22How good is the overall personal development and
well-being of the learners?

2The extent of learners' spiritual, moral, social and cultural
development

2The behaviour of learners
2The attendance of learners
2How well learners enjoy their education
2The extent to which learners adopt safe practices
2The extent to which learners adopt healthy lifestyles

1The extent to which learners make a positive contribution to
the community

2How well learners develop workplace and other skills that will
contribute to their future economic well-being

The quality of provision

32How effective are teaching and learning in meeting the
full range of the learners' needs?

22How well do the curriculum and other activities meet the
range of needs and interests of learners?

21How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

32How effective are leadership and management in raising
achievement and supporting all learners?

2
How effectively leaders and managers at all levels set clear
direction leading to improvement and promote high quality of
care and education

2How effectively performance is monitored, evaluated and
improved to meet challenging targets

2Howwell equality of opportunity is promoted and discrimination
tackled so that all learners achieve as well as they can

2How effectively and efficiently resources, including staff, are
deployed to achieve value for money

2The extent to which governors and other supervisory boards
discharge their responsibilities

YesYesDo procedures for safeguarding learners meet current
government requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

30 April 2007

Dear Students

Inspection of Stratton Upper School and Community College, Biggleswade, SG18 8JB

Following our visit to inspect your school, I am now writing to tell you what we found out.
Before I do, I would like to say thank you for making us feel so welcome. We have told your
teachers how you were all helpful, and, through our discussions with you, it was good to hear
how much you enjoy school and the many after-school clubs and other activities that are
available for you.

Our main finding is that this is a good school and one that is helping you to do well. You told
us how you generally find your lessons challenging, but enjoyable, and how this helps those
of you in the main school to make good progress, and sixth form students to achieve their
potential. The care and support the school provides are excellent and this is particularly true
for those of you who may be experiencing difficulties. There is a really friendly and positive
atmosphere in the school and relationships between yourselves and the staff are very good.
The vast majority of you behave well in lessons and this is a considerable help to your teachers
because it enables them to concentrate on helping you to learn.

The staff and governors are united in their commitment to improve the school's work still
further and we have suggested three ways in which this can be helped. Much has been done
to raise the GCSE examination results in English and we have asked the school to make sure
that this continues. We have asked that the good guidance you receive through the marking
of your work in some subjects can be extended across the school. This will also mean you taking
evenmore notice of the advice that teachers give you! We have also asked the school to provide
additional management support in the sixth form.

Thank you very much once again for the important part that you played in this inspection, and
the very best of luck with your future studies and career plans.

Yours sincerely

Dr Kenneth C Thomas Lead Inspector
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