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Introduction
The inspection was carried out by an Additional Inspector.
Description of the school

This is a smaller than average sized primary school. The socio-economic circumstances of the
area are wide ranging but broadly average overall. The proportion of pupils entitled to free
school meals is below average. Most pupils come from White British backgrounds and there
are very few minority ethnic pupils. The proportion of pupils with learning difficulties and/or
disabilities is average.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 2

The inspection confirms the view of staff and governors that this is a good school. It has some
outstanding features. The headteacher has established a strongly committed staff team who
work together well to provide the highest levels of care and support for pupils. Staff have
established an inspiring curriculum with a wide range of interesting activities. These activities
not only create meaningful links between subjects but also teach pupils important life skills,
such as independence, confidence and respect for each other. As a result, pupils enjoy their
lessons immensely and achieve well in their learning, due to the good teaching. Parents
appreciate the efforts made by the school to provide their children with a good education.

Attainment on entry to the school covers the full range and, overall, is broadly as expected of
four-year-olds. Children make good progress in the Reception class and by the time they enter
Year 1 most have attained all the levels expected at this age and about a third have exceeded
them. Pupils continue to make good progress in Years 1 and 2. They achieve well. By the end
of Year 2, they consistently reach standards in reading and writing that are well above average.
In mathematics, standards are not quite as high but are above average. In Years 3 and 4 good
achievement is maintained and, by the time pupils leave the school at the end of Year 4, the
standards they reach remain well above average in English and above average in mathematics.
The school has well considered plans to raise standards in mathematics to the same level as in
English.

Teachers plan lessons well to meet the full range of needs and pupils agree that lessons are
often exciting. Good use is made of computers to support learning in all subjects. Relationships
between adults and pupils are excellent as they work together in lessons sharing ideas. Targets
for pupils are not yet sufficiently challenging to act as a lever for raising achievement in
mathematics. Pupils’ personal development is outstanding. Through their 'Values Education’
programme, pupils are prepared very well for their future well-being. Pupils are able to reflect
on important issues and make very good contributions to the school community, the local
community and the world beyond. Pupils feel safe and know how to lead healthy lives.

The leadership and management of the school are good. Governors provide good support to
staff and are fully involved in the school's development. Finances are managed well. The school
provides good value for money and has good capacity to improve further.

Effectiveness of the Foundation Stage
Grade: 2

The careful induction of children to Reception ensures that most of them settle quickly. Good
liaison takes place with pre-school groups and families to share information for the benefit of
the children. Good use is made of the resources in both the indoor and outdoor areas. The
teacher and helpers provide a wide range of stimulating activities, which ensure that children
enjoy the early stages of learning. They learn how to work and play together and develop good
levels of self-confidence. Early assessment takes place to identify each child's particular needs
so that the necessary support is provided as quickly as possible. Children are given a good start
and by the time they enter Year 1 are keen to learn.

What the school should do to improve further

® Ensure that pupils of all capabilities make consistently good progress in mathematics.
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® Ensure that teachers set sufficiently challenging targets to enable them to reach the highest
possible levels.

Achievement and standards
Grade: 2

Pupils' achievement is good because of the stimulating learning environment throughout the
school. Pupils make equally good progress regardless of ability or background. Children enter
the Reception class with a wide range of ability and make good progress. On entry to Year 1,
almost all achieve the levels expected of this age and reach good standards in personal and
social development and language skills. This good progress continues in Years 1 and 2. Results
of national assessments at the end of Year 2 confirm that pupils are well above the national
average in reading and writing and above average in mathematics. Inspection evidence and
school assessment data show that standards remain above average by the time pupils leave the
school in Year 4.

Personal development and well-being
Grade: 1

Within the school's stimulating and caring environment, pupils really flourish. Good progress

begins in the Reception class when children learn to work and play together and develop good
levels of self-esteem. The smooth transition throughout the school further develops their very
positive attitudes to learning and to each other. Behaviour in classes and around the school is
good. The very small number of incidents of misbehaviour are dealt with skilfully. Pupils learn
and fully understand how to lead healthy lifestyles through exercise and diet. Pupils feel safe
and secure in school because they are very well looked after by caring staff who deal with any
issues quickly and effectively.

Pupils on the school council express the views and opinions of themselves and others. They
contribute to the school and the wider community by helping around the school, helping at
local functions and supporting many charities. Pupils' spiritual, moral, social and cultural
development is outstanding in all respects and is strongly promoted through the school's 'Values
Education' programme and a good range of visits and visitors. All of these factors provide pupils
with a good start in life and prepare them exceptionally well for the next stages of education.
Attendance levels have been improving to be just above average. The school is working hard
to remind parents of the importance of reqular attendance and so reduce the number of holidays
taken in term-time.

Quality of provision
Teaching and learning

Grade: 2

Strengths of teaching are in the range of planning which is adjusted to meet the different
needs of pupils and the links between different subject areas to make learning more meaningful.
Pupils' learning is good as a result. Excellent relationships are evident in lessons and teaching
assistants work closely with teachers to provide very good support for pupils. Pupils with
learning difficulties and/or disabilities are helped to improve at their respective levels and to
participate in discussions. Gifted and talented pupils often take on extended tasks. Pupils say
that they often find their lessons exciting and enjoy learning. Teachers provide reqular
opportunities for pupils to use inter-active whiteboards confidently in lessons. Good use is also
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made of the computer suite to link the learning of new skills to other subjects. On a few
occasions the pace of a lesson drops. Teachers use the new tracking procedures effectively to
monitor pupils' progress. There is still room for improvement in the setting of even more
challenging targets in mathematics and science to enable pupils of all capabilities to achieve
the highest possible standards.

Curriculum and other activities
Grade: 1

The school’s curriculum is very broad and balanced and meets statutory requirements. New
strategies have been introduced to make learning more exciting. These strategies include strong
links between literacy and other subjects. This can be seen, for example, in writing about history
topics and in links between information and communication technology (ICT) and other subjects.
The new computer suite has improved provision greatly since the previous inspection. In addition,
pupils in Year 4 learn French and enjoy a visit to France to extend their learning of the language
and experience a different culture. The school's highly innovative and imaginative programme
of 'Values Education' underpins the learning ethos of the whole school and teaches valuable
life skills. Pupils in Years 3 and 4 learn to swim. There is an excellent range of extra-curricular
activities and clubs, which pupils enjoy and greatly appreciate and which contributes extremely
well to their personal development.

Care, guidance and support
Grade: 1

Pupils are extremely well cared for and supported. All necessary safety checks are carried out
regularly. Pupils believe that they are very well looked after and many say how much teachers
help them. The school has established outstanding links with parents and involves them regularly
in the support and guidance of their children. Links with outside agencies are productive,
ensuring that additional expertise is secured whenever necessary. The setting of learning targets
is now fully embedded in the school and progress towards these is regularly monitored through
newly devised tracking sheets. Pupils know their targets and know what to do to achieve them.
Pupils with learning difficulties are very well supported to enable them to make good progress
in their weaker areas.

Leadership and management
Grade: 2

Leadership and management are good at all levels. The headteacher provides very good
leadership. She has developed a very distinctive and caring school since the previous inspection
when she had only just been appointed. All staff have delegated responsibilities for different
areas of the school's work and work together as a highly cohesive team. Regular monitoring
and evaluation is carried out and the school development plan focuses resources on the most
important areas for improvement. A relevant current priority is to set more challenging targets
for all pupils to raise standards still further. Governors are very active and supportive and play
an important role in monitoring and evaluating the development of the school. More recently,
governors have been actively involved in improving the accommodation with the planned
replacement of the two temporary classrooms by a permanent extension. The school works
hard to provide the best possible education for its pupils and has good capacity to improve
further.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A
Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School
grade 4 inadequate Overall
Overall effectiveness
How effective, efficient and inclusive is the provision of education, integrated 5
care and any extended services in meeting the needs of learners?
Effective steps have been taken to promote improvement since the last Yes
inspection
How well does the school work in partnership with others to promote learners' ]
well-being?
The effectiveness of the Foundation Stage 2
The capacity to make any necessary improvements 2
Achievement and standards
How well do learners achieve? 2
The standards' reached by learners 2
How well learners make progress, taking account of any significant variations between 5
groups of learners
How well learners with learning difficulties and disabilities make progress 2
Personal development and well-being
How good is the overall personal development and well-being of the ]
learners?
The extent of learners' spiritual, moral, social and cultural development 1
The extent to which learners adopt healthy lifestyles 1
The extent to which learners adopt safe practices 1
How well learners enjoy their education 1
The attendance of learners 2
The behaviour of learners 2
The extent to which learners make a positive contribution to the community 1
How well learners develop workplace and other skills that will contribute to ]
their future economic well-being
The quality of provision
How effective are teaching and learning in meeting the full range of the 5
learners’ needs?
How well do the curriculum and other activities meet the range of needs 1
and interests of learners?
How well are learners cared for, guided and supported? 1

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Annex A

Leadership and management

How effective are leadership and management in raising achievement 5

and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading 5

to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards 2

The effectiveness of the school's self-evaluation 2

How well equality of opportunity is promoted and discrimination tackled so 5

that all learners achieve as well as they can

How effectively and efficiently resources, including staff, are deployed to 5

achieve value for money

The extent to which governors and other supervisory boards discharge their 5

responsibilities

Do procedures for safequarding learners meet current government Yes

requirements?

Does this school require special measures? No

Does this school require a notice to improve? No




Inspection Report: Westoning Lower School, 5-6 November 2007 10 of 10

Annex B

Text from letter to pupils explaining the findings of the inspection
7 November 2007

Dear Pupils

Inspection of Westoning Lower School, Westoning, Bedford MK45 5JH

Thank you for being so friendly and helpful when | inspected your school. | enjoyed talking to
you and seeing your work. | agree with you that your teachers are great and care for you a lot.
They make lessons very interesting and even exciting at times. What about that really exciting
assembly showing how Jesus turned water into wine? Wasn't that wonderful?

You are very good at English and good at mathematics and | know you enjoy your lessons and
are trying hard to improve all the time. You have an excellent curriculum which makes learning
very interesting and | liked the descriptions some of you wrote about highwaymen. | also liked
the way that you learn extra skills, such as how to work quietly on your own sometimes and
how to respect and help each other. You are very polite. You behave well and are very sensible.
You have also been very good at raising money for charities - well done! Your school councillors
think hard about your ideas for making the school better and they are buying new equipment
to make playtimes even happier. You certainly know how to keep fit and healthy.

Your teachers and governors are trying hard to give you the best possible education. | have
asked them to do two things to improve your school further. Firstly, | would like the teachers
to give you harder work in mathematics so you reach standards that are as high as the ones
reached in English. Secondly, | would like the teachers to make sure they set you even higher
targets and explain them to you, to help you get to the higher standards.

| believe that there are even more exciting times ahead for you at your school and | wish you
every success in the future.

Yours sincerely
David Manuel

Lead inspector



