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Introduction
The inspection was carried out by two Additional Inspectors.
Description of the school

This is an average sized lower school. The proportion of pupils with learning difficulties and
disabilities is lower than in most schools, although there is considerable variation in different
year groups, such that the proportion is above average in some. Fewer pupils than nationally
have English as an additional language. Standards on entry to the Reception year are broadly
in line with those expected for children's ages. However, overall early reading, writing and
numeracy skills are weaker than some other areas of learning. The school has Healthy Schools,
Active mark and Intermediate and full International Global Learning awards. Although there
has been stability in the teaching staff for the last few years, there have been significant and
ongoing changes to the leadership. At the time of the inspection, the school had an acting
headteacher, who was in post for one term and also an acting assistant head, who was covering
for a maternity leave.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 2

The school provides a good education for all its pupils and, as a result, they make good progress
in their learning and achieve well. Standards by the end of Year 4 are above those expected
for pupils' ages. Although they are average in writing, they are well above the expected standards
in reading and slightly above in mathematics. Teaching and learning are good. Teachers and
support staff work together effectively to make lessons interesting. The curriculum is broad
and enriched by a very good range of extra activities, including excellent links with other schools
internationally. As a result, boys and girls from all groups, including those with learning
difficulties, are interested in lessons, enjoy their work and concentrate fully on what they are
taught. However, pupils do not receive sufficient opportunities to write in a range of styles for
various purposes, including factual writing, nor do they use computers often enough to research
and present information.

Assessment is regular and detailed information is kept. However, the format makes it difficult
to analyse the progress of different groups quickly. Senior leaders plan to sharpen teachers'
assessment skills further and to review the way information about how pupils are progressing
is analysed. This is to create more efficiency in providing information for spotting trends.
Leadership and management are satisfactory overall and the school has a satisfactory capacity
to improve. In some respects, co-ordinators are taking responsibility for active monitoring of
their subjects. The school has identified the development of managers' roles in monitoring and
tracking standards as an area for further development. The acting headteacher has a good
knowledge of the school and is providing a steady and warm leadership. She and other leaders
are well aware of the school's main strengths. Areas for improvement have been accurately
identified and are already in the school improvement plan. The school's evaluation matches
that of the inspection in nearly all respects. However, care and welfare, which inspectors found
satisfactory, were evaluated by senior staff and governors as excellent. This difference has
occurred because some of the school's good policies are not always translated into daily practice.
Opportunities for pupils to take initiative and develop independence are satisfactory. The school
has identified the need for older pupils, in particular, to become more involved in the evaluation
of their work, but this is not yet happening in all classes.

Pupils' personal development, including spiritual, moral, social and cultural development, is
good. Pupils are courteous and well behaved. Attendance has improved and is good. Pupils are
developing good ideas about keeping healthy and safe. They learn to develop positive
relationships and are well prepared for the next stage of their education.

Effectiveness of the Foundation Stage
Grade: 2

Children get a good start to their education in the Reception class where the curriculum is good
and the co-ordinator and governors have plans to extend the outdoor environment to promote
children's learning even more effectively. Teachers and support staff plan together effectively
to support children and give them a good and happy start to their school lives. They make good
gains in their learning and achieve well. By the time they start in Year 1, standards are often
above the goals expected for their ages. Standards in writing and numeracy broadly match
these goals.
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What the school should do to improve further

® Review the management and implementation of tracking and monitoring procedures so that
leaders at all levels are better placed to make informed decisions.

® Improve the breadth and reqularity of pupils' writing experiences, so their written skills
improve.

Achievement and standards
Grade: 2

Achievement and standards are good. Children settle well into the Reception class and make
good gains in their learning, owing to good quality provision. This good progress continues in
Years 1 and 2. By the end of their time in Key Stage 1, standards are slightly above average
and pupils' achievement is good. Progress in Years 3 and 4 is currently good. Pupils make good
gains in their learning, and achieve above average standards particularly in reading and also in
mathematics, which has recently been focused for improvement throughout the school. Pupils
from all groups achieve well and attain the challenging targets that are set. In writing, progress
and achievement are satisfactory and pupils attain the standards expected for their ages. Writing
has now been identified as an area for development.

Personal development and well-being
Grade: 2

Pupils’ positive attitudes to learning underpin their good personal development and well-being.
They try hard and take pride in their achievements. They enjoy school strongly and their good
attendance is improving. Pupils’ spiritual, moral, social and cultural development is good and
excellent links with schools in other countries promote cultural understanding strongly. Pupils
grow in self-awareness, think in moral terms and reflect upon their feelings and actions.
Behaviour is good and pupils are courteous and polite. However, lack of opportunity limits
occasions when pupils could take the initiative in making decisions for themselves about what
to do and learn next.

Pupils work and play together well. They share ideas, listen to one another and celebrate each
other's achievements. Pupils have an excellent understanding of healthy lifestyles, which has
helped to win the school a national award. They develop a good understanding of personal
safety and, as a result, work and play safely and look after one another very well. In a wide
variety of ways, from fund-raising for local and international charities to helping things run
smoothly, pupils make a very full contribution to the life of their school. They are building good
foundations for later life and learning the skills they need for their future well-being.

Quality of provision
Teaching and learning

Grade: 2

Good teaching and learning are based on the good relationships that teachers forge with their
pupils, who respond with relaxed and happy learning. Pupils engage fully in their set tasks.
Teachers make good use of a range of resources, such as interactive whiteboards, to make
lessons interesting and exciting. As a result, pupils enjoy their work. Teachers and other adults
work together effectively. Support staff are well informed and make a good contribution to
the progress pupils make.
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Targets for the next steps in learning are set, based on assessment and in some classes these

are shared with pupils. However, this involvement is not undertaken consistently throughout

the school. While assessment takes place regularly, senior staff have identified first the need

to sharpen teachers' skills in assessing the levels pupils are working at and, secondly, to introduce
a simpler system for collating and using the information gained more efficiently.

Curriculum and other activities
Grade: 2

The curriculum is good. Healthy lifestyles are encouraged through a very good range of activities.
Themed events, such as International Week, clearly benefit pupils' knowledge and understanding.
They talk enthusiastically about these and other activities.

Provision for personal, social and health education is good and has a strong impact on pupils'
personal development. The school modifies its curriculum effectively so that those with learning
difficulties or disabilities progress at a similar rate to all others. Visitors and visits extend and

enliven the curriculum. A very good range of popular extra curricular provision includes sports
and gardening.

Strong emphasis is given to developing basic skills but there is potential for more use to be
made of information and communication technology (ICT) to support writing skills. The
organisation of setting for literacy and mathematics in the older two year groups is not consistent
between classes, as one teacher teaches only literacy and another mathematics, while a third
teaches both subjects.

Care, guidance and support
Grade: 3

Care, guidance and support are satisfactory. The school meets all current requirements for
safequarding its pupils. All required policies are in place but the procedures in them are not
yet consistently followed, partly because of changes to leadership.

Pastoral support is good. Pupils know what to do if they feel bullied and are confident any
issues will be resolved. Pupils settle quickly into school because of the good support and
encouragement they receive and they are well prepared for the next stage in their education.
Pupils' individual needs are identified quickly and the school strives to meet the needs of every
pupil. Relationships with parents are generally good. Parents' responses to the questionnaire
were overwhelmingly positive in their opinions of the school. However, more could be done to
engage parents and carers, particularly of pupils with learning difficulties and disabilities, in
their children's education.

The school has recognised that procedures for monitoring academic progress are not as efficient
as they could be and that there is a need to track pupils' progress more effectively. Furthermore,
many pupils do not sufficiently know what they need to do to improve and, while marking at
its most effective helps pupils move on in their work, this is not the case in all classes.

Leadership and management
Grade: 3

The quality of leadership and management is satisfactory. The school is going through a period
of significant change in its leadership. Governors give good support and take their responsibilities
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seriously. The acting headteacher together with governors has a good overall knowledge of
standards throughout the school. Routines and daily systems are well established and the school
runs smoothly, providing good value for money. Information from tracking and assessment is
kept carefully. This results in largely accurate school self-evaluation. Leaders and managers
have identified the major areas for improvement and these have already been built into the
development plan. For example, it plans to improve the use of information from assessment
more rigorously to drive up standards further. Co-ordinators are hardworking and enthusiastic.
However, they have not, as yet, fully developed their leadership roles.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A
Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School
grade 4 inadequate Overall
Overall effectiveness
How effective, efficient and inclusive is the provision of education, integrated 5
care and any extended services in meeting the needs of learners?
Effective steps have been taken to promote improvement since the last Yes
inspection
How well does the school work in partnership with others to promote learners' 5
well-being?
The effectiveness of the Foundation Stage 2
The capacity to make any necessary improvements 3
Achievement and standards
How well do learners achieve? 2
The standards' reached by learners 2
How well learners make progress, taking account of any significant variations between 5
groups of learners
How well learners with learning difficulties and disabilities make progress 2
Personal development and well-being
How good is the overall personal development and well-being of the 5
learners?
The extent of learners' spiritual, moral, social and cultural development 2
The extent to which learners adopt healthy lifestyles 2
The extent to which learners adopt safe practices 2
How well learners enjoy their education 2
The attendance of learners 2
The behaviour of learners 2
The extent to which learners make a positive contribution to the community 2
How well learners develop workplace and other skills that will contribute to 5
their future economic well-being
The quality of provision
How effective are teaching and learning in meeting the full range of the 5
learners’ needs?
How well do the curriculum and other activities meet the range of needs 5
and interests of learners?
How well are learners cared for, guided and supported? 3

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Annex A

Leadership and management

How effective are leadership and management in raising achievement 3

and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading 3

to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards 3

The effectiveness of the school's self-evaluation 3

How well equality of opportunity is promoted and discrimination tackled so 3

that all learners achieve as well as they can

How effectively and efficiently resources, including staff, are deployed to 5

achieve value for money

The extent to which governors and other supervisory boards discharge their 5

responsibilities

Do procedures for safequarding learners meet current government Yes

requirements?

Does this school require special measures? No

Does this school require a notice to improve? No
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Annex B

Text from letter to pupils explaining the findings of the inspection
8 December 2007

Dear Children

Inspection of Beaudesert Lower School, Leighton Buzzard, LU7 3DX

Thank you for being so welcoming and friendly to us when we visited your school recently. Mr
Greatrex and | enjoyed talking to you and seeing all the lovely things you do.

The really good things about your school are:

® you are well behaved, enjoy school and attend regularly

® you make good progress, especially in reading

® your teachers teach you well and make lessons interesting

® you all learn extremely well about being healthy and staying safe

® you have excellent opportunities to learn about schools in other countries

® there is a really good range of clubs and other things to make the curriculum interesting.

The things we have asked your teachers to do next are:

® to find and use easier ways of keeping information about how well you are all getting on
" to give you more opportunities to write things for yourselves.

We really enjoyed talking to you and watching you work.
Yours sincerely
Mrs Barnes

Lead inspector



