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Introduction
The inspection was carried out by three Additional Inspectors.

Description of the school

This is a larger than average first school serving an area of broadly average social and economic
circumstances. Most pupils transfer to the nearby middle school at the end of Year 4. The
majority live in the vicinity of the school and are of White British heritage. The proportion of
pupils entitled to a free school meal is below average. The proportion of pupils who have
learning difficulties and/or disabilities is also below the national average. The proportion of
pupils from minority ethnic backgrounds is much lower than average; very few speak English
as an additional language. The school has gained the Investors in Pupils Award in 2005, the PE
Activemark Standard and the Healthy Schools Gold Award in 2007. Successful reassessments
in 2005 also confirmed the school's Investors in People status and the Artsmark Silver Award.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

This school provides a satisfactory standard of education. Nonetheless, many features of its
work are good and some are outstanding. It is well led, provides a good curriculum, high quality
pastoral care and improving academic guidance for its pupils. Relationships at all levels are
excellent and behaviour is exemplary. As a result, pupils' personal development is outstanding.
Pupils enjoy school and their attendance is well above average. They have an excellent
understanding of healthy lifestyles and are very happy to shoulder responsibility and support
good causes. They are steadily becoming well-rounded individuals demonstrating the very safe
practices they have learned. The school works extremely well with parents, carers and external
agencies. Parents are overwhelmingly supportive of the school and its highly committed
headteacher.

Children enter the Foundation Stage with skills that are broadly typical for their age. Here, they
get off to a good start and achieve well. Pupils make satisfactory progress as they move through
Years 1 to 4. By the end of Year 4, pupils attain standards that are broadly as expected in
English, mathematics and science. In 2007, standards in the national teacher assessments at
the end of Year 2 fell compared to the previous year. The broadly average standards and
satisfactory progress are the main reasons why the overall effectiveness of the school is
satisfactory rather than good. The school now analyses data more rigorously to check on
individual pupils' progress. Improved tracking systems have shown that the decline has been
halted and pupils in the current Year 2 are on course to achieve their challenging targets.

The quality of teaching and learning is satisfactory. Excellent relationships, appropriate
management of pupils and the regular use of encouragement and praise are positive features
of lessons. These, together with pupils' outstanding attitudes form an effective learning
environment. The pace of some lessons, however, is not always brisk enough and work is not
always set at the right level to challenge pupils. As a result, pupils' progress is uneven. Pupils
are becoming more involved in what they must do to improve but they do not know their targets
well enough to help them make the best possible progress. These inconsistencies prevent
teaching being good overall.

The good curriculum is enriched by a wide range of visits, visitors, clubs and events, which
contributes significantly to pupils' personal development. However, literacy, numeracy, and
information and communication technology (ICT) skills are not developed well enough across
all subjects to help further raise pupils' achievement.

There has been significant staff turbulence due to retirement, maternity leave and career
development since the last inspection. However, staffing has been stable since the start of the
year. This has provided the impetus for the leadership team to introduce and embed initiatives
to secure school improvement. It is working tirelessly to introduce and consolidate strategies
designed to raise achievement. Checks made on the school's performance are becoming
increasingly rigorous. The leadership team and subject leaders for English, mathematics and
science are increasing their effectiveness, evidenced in the improving standards seen throughout
the school. Priorities for development are appropriate to help move the school forward. The
good governing body is increasingly holding the school to account for its performance. The
school provides satisfactory value for money.
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Effectiveness of the Foundation Stage

Grade: 2

The effective leadership and management of the Foundation Stage, good quality teaching and
learning and very good relationships ensure that provision is good and children achieve well.
Children are well cared for in a safe and secure environment in which health and safety are
given much emphasis. As a result, they enjoy learning and behave very well. There is a good
balance between teacher-led tasks and independent activities, which encourage children to
make choices and take responsibility for their learning. Children enter school with skills that
are broadly in line with national expectations. They respond well to the warmwelcome provided
by staff and the well-laid-out, stimulating areas for learning. Despite children's interest in their
chosen activities, they obediently follow adults' requests to tidy away resources and meet
together in groups. Activities are carefully planned around specific themes. Parents and
representatives of the local community often take part in lessons and involve the children in
more interesting learning, for example, in relation to personal safety. Teaching assistants make
a very good contribution to children's learning and personal development. Outdoor provision
helps children's physical development well by allowing them to explore and apply their skills
through well resourced and carefully planned activities.

What the school should do to improve further
■ Improve the quality and pace of teaching and learning to eliminate pupils' uneven progress.
■ Ensure that pupils always have a good knowledge of what their targets are and what they
need to do to improve.

■ Provide more opportunities to develop pupils' literacy and numeracy skills and use ICT in
more subjects to help improve their achievement.

A small proportion of the schools whose overall effectiveness is judged as satisfactory but
which have areas of underperformance will receive a monitoring visit by an Ofsted inspector
before their next section 5 inspection.

Achievement and standards
Grade: 3

Current performance data and pupils' work indicate that standards are broadly in line with
national expectations at the end of Year 4 in English, mathematics and science. Consequently,
achievement is satisfactory rather than good. Pupils, including those with learning difficulties
and/or disabilities, make mostly satisfactory, but sometimes good progress as they move
through Years 1 to 4. However, progress is uneven because the quality of teaching is variable.
In 2007, standards reached by the end of Year 2 declined in reading, writing and mathematics
when compared to the previous year. School data show for this group of pupils that this decline
has been halted. Evidence from the tracking of pupils' progress indicates that the majority of
pupils across the school are on course to meet their challenging targets by the end of this
school year.

Personal development and well-being
Grade: 1

Pupils' personal development and well-being are outstanding. Their enjoyment of school is
reflected in their very positive attitudes to learning, exemplary behaviour and their well above
average attendance. A typical comment from pupils is, 'Gomersal is a happy school and it's fun
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to be here.' Relationships between pupils are very good and their attitudes towards teachers
and visitors are consistently respectful. Pupils' spiritual, moral, social and cultural development
is excellent. Parents and pupils appreciate the valuable links and experiences they have with
other cultures made through twinning arrangements with a local primary school. Pupils talk
confidently about other religions in multicultural Britain. They have adopted healthy lifestyles,
enjoy a healthy diet and take part enthusiastically in daily 'Wake Up, Shake Up' sessions. They
know the difference between right and wrong and incidents of bullying or racism are very rare.
Pupils feel safe and move around school in a very calm and orderly manner. Pupils show
tolerance, and they care about and respect each other's needs and differences. A strong, active
school council has helped with the introduction of school jackets and fleeces, giving the pupils
a strong sense of belonging to the school community. Pupils have links with the elderly and
raise funds for local and national charities. They develop very effective life skills. For example,
they are confident speakers, perform with assurance in assemblies and are starting to evaluate
each other's work as critical friends.

Quality of provision

Teaching and learning

Grade: 3

Very good relationships and effective management of pupils' behaviour are strong features of
the satisfactory teaching and learning. All teachers give pupils much encouragement to help
them make progress. These strengths help to explain the positive views pupils have about their
teachers. 'Teachers always help us', is a typical comment. Teaching is most successful when
time is used to good effect, resources and questions are used well to extend learning and
demanding tasks bring learning to life. In these instances, pupils find learning interesting,
challenging and they make good progress. Teaching assistants are used well to support pupils.
Teachers' marking increasingly helps to guide pupils' learning as well as acknowledging what
they have achieved. However, pupils sometimes have too little opportunity to practise new
learning because teachers talk for too long. The pace of some lessons is not brisk enough which
slows pupils' learning. In a few lessons work is not always matched to pupils' precise needs to
challenge them to make best possible progress. Teachers do not always share with pupils what
they want them to learn in lessons to help them succeed.

Curriculum and other activities

Grade: 2

The curriculum makes a good contribution to pupils' progress and to their adoption of healthy
lifestyles. Art, music and physical education are given a high profile. Innovative features such
as 'philosophy for children' helps to boost their speaking, listening and thinking skills. In literacy
and numeracy lessons there is a good emphasis on developing pupils' writing and number skills.
However, these skills are not yet promoted systematically through other subjects. Pupils with
learning difficulties and/or disabilities are given work appropriate to their needs and they are
well supported. An impressive range of enriching activities makes the school come alive with
interest and enthusiasm. For example, the Science Week makes a positive contribution to pupils'
personal development, achievement and to their enjoyment. A range of interesting visitors to
the school, such as artists and sculptors and visits to places of interest, enhance pupils'
experiences. A broad range of out-of-class activities, such as African drumming and a Challenge
Club, allows pupils to apply a range of skills in both competitive and fun settings and helps
broaden their horizons.
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Care, guidance and support

Grade: 2

The school provides high quality care to ensure the outstanding well-being of the pupils. Robust
procedures, including those for child protection, confirm that pupils' safety is a high priority.
Systems for checking staff and visitors meet with statutory guidelines. Pupils value the level
of care shown to them. Pupils with specific needs receive good quality support both from within
the school and external agencies. Teaching assistants have good relationships with their pupils.
As a result, pupils gain the confidence to cope with challenge. The school promotes equality
and good cohesion in the community by linking with another school and learning about different
cultures. It communicates regularly and works very effectively with parents, which is greatly
appreciated by them. Good arrangements ensure a smooth transition when pupils move to their
next school. Systems to monitor pupils' individual progress have improved and help to identify
those who need extra support. Not all pupils know their targets well enough or what they have
to do to improve.

Leadership and management
Grade: 2

The headteacher, ably supported by her deputy headteacher, leads and manages the school
well. The headteacher has effectively overcome staffing difficulties and is rapidly developing
shared responsibility and accountability at all levels. As a result, strategic planning and
organisation are increasingly effective. 'She is a shining example of what a headteacher should
be', according to parents. Her clear vision and strong leadership have motivated colleagues,
who are united in their determination to secure school improvement. Her knowledge of the
school is reflected in the quality of monitoring and in the school's accurate self-evaluation that
takes the views of staff, governors and parents into account. As a result, priorities for
development are appropriate to help drive up standards. The school demonstrates a good
capacity to improve further, as shown in the progress made in getting pupils on track to achieve
their targets. New and established senior and subject leaders are steadily becoming skilled at
checking on the school's work and performance. Committed and supportive governors work in
close partnership with the school. As a result, they increasingly play their part in holding the
leaders and managers to account.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

3
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

1Howwell does the school work in partnership with others to promote learners'
well-being?

2The effectiveness of the Foundation Stage
2The capacity to make any necessary improvements

Achievement and standards

3How well do learners achieve?

3The standards1 reached by learners

3
Howwell learners make progress, taking account of any significant variations between
groups of learners

3How well learners with learning difficulties and disabilities make progress

Personal development and well-being

1How good is the overall personal development and well-being of the
learners?

1The extent of learners' spiritual, moral, social and cultural development
1The extent to which learners adopt healthy lifestyles
1The extent to which learners adopt safe practices
2How well learners enjoy their education
1The attendance of learners
1The behaviour of learners
1The extent to which learners make a positive contribution to the community

2How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of the
learners' needs?

2How well do the curriculum and other activities meet the range of needs
and interests of learners?

2How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

2How effective are leadership and management in raising achievement
and supporting all learners?

2How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

2How effectively leaders andmanagers use challenging targets to raise standards
2The effectiveness of the school's self-evaluation

3How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

2The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

Inspection of Gomersal First School, Cleckheaton, BD19 4JR

Thank you for making me and the other inspectors so welcome in your school. We really enjoyed
talking with you, inspecting your lessons and listening to what you had to say. It was good to
see how you all get on very well with each other and with adults, that you are friendly and
polite and how your behaviour and attitudes are usually excellent. You like doing jobs around
school and carry them out well. Almost all of you come to school and arrive on time. Teachers
and other adults care for you well. This is why you told us that you felt safe and were happy
in school. It was good to see you all joining in 'Wake Up, Shake Up' which helps to keep you
healthy. You like what the school council is doing to try to get things done. Many of you told
us you enjoy most lessons. You especially like the many visits, visitors and special events that
your teachers organise for you and which help make your time in school even more enjoyable.

We have asked your teachers to make all lessons challenging and to make sure you all learn
fast enough and make better progress. We have asked them to make sure you know what your
targets are and what you need to do to achieve them. We would also like you to have more
chances to practise your literacy, numeracy and ICT skills in all your subjects.

We were very pleased by the way your headteacher and all school staff work hard to make the
school a happy place for you to learn. The school provides you with a satisfactory education
and everyone in school will be working together to help you do even better.

Thank you again for your help with the inspection of your school.
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