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Introduction
The inspection was carried out by two Additional Inspectors.

Description of the school

This is a larger than average school serving a socially disadvantaged area. The proportion of
children entitled to free school meals is twice the national average. The majority of children
are from minority ethnic backgrounds and many are at an early stage of learning English when
they join the school. The school has received the following awards: Artsmark, Activemark,
Healthy Schools (Gold), Eco Award and Football Foundation Charter Status.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

This is a satisfactory school. However, due to the hard work and commitment of all staff and
good leadership and management, the school is improving well. It has good capacity to improve.
The school knows that standards in the past have not been high enough and leaders at all levels
have a clear understanding of the things that need to be done to bring about improvement.
They have set about implementing effectively a range of measures with a shared vision, sharply
focused on raising standards. Achievement, while satisfactory overall by Year 6, is strengthening,
particularly in the Reception and Years 1 and 2. An intensive literacy programme in Reception
and Key Stage 1 has been effective in increasing pupils' understanding of English, particularly
for the many pupils who are at an early stage of learning English. An outstanding programme
of extended activities with parents and the local community is successfully involving a large
number of parents in their children's education. The impact of these measures is demonstrated
in pupils' strengthening standards. However, they have not had time to impact fully on pupils'
standards by the end of Year 6, which currently remain below average. Teaching is satisfactory,
with examples of good practice, but planning in Key Stage 2 lessons does not always ensure
that there is a range of activities which challenge all of the learners sufficiently. The curriculum
is imaginatively planned, providing pupils with a wide range of opportunities, including very
good provision for music, drama, art and cooking. The curriculum is successfully enriched by a
good range of visits, visitors and activities designed to sustain the enthusiasm of pupils of all
abilities.

The quality of care, guidance and support is outstanding. As a result, a significant number of
pupils grow remarkably in confidence and self-belief. Exemplary systems for checking pupils'
progress and putting in place support for underachievement are beginning to impact positively
on pupils' progress. The school is a safe and secure place for all pupils and the many parents
participating in the community activities. Pupils are well informed about the values and beliefs
of other cultures and show a high level of tolerance, consideration and understanding for
others. As a result, their personal development is good. Pupils enjoy their school and their
parents are overwhelmingly supportive. However, many choose to take their children on extended
holidays during term time and this has a negative effect on their progress. Despite this,
attendance remains broadly average due to the determined efforts by the school.

Effectiveness of the Foundation Stage

Grade: 2

The Foundation Stage is well led and managed and gets children off to a good start. Despite
very low levels of attainment when they first join the school, children achieve well, though few
reach the levels expected for their age by the time they move into Year 1. This is because most
start school at an early stage of learning English. Teaching is good. Well briefed teaching
assistants and other adults work effectively to support children's learning and personal and
emotional development. Systems for recording ongoing observations of children and assessing
their progress are effective. This enables teachers to plan wisely for the needs of individuals
with purposeful activities closely matched to their needs. Classrooms are bright and stimulating,
reflecting the well planned curriculum. There is a strong emphasis on language acquisition and
the development of social skills so pupils settle rapidly into daily routines and they behave very
well indeed. One of the reasons why children make good progress is the way in which they are
grouped with others of similar levels of attainment, with good levels of adult support. There
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are very productive links with the playgroup, which helps to provide good continuity when
children join the Reception class. Overall, the curriculum is well planned. The provision for
outdoor play is difficult to manage because of the lack of a suitable space next to the classroom.
However, teachers overcome this by taking groups of children outside to work in different
areas of the grounds. The school is making excellent efforts to successfully engage with parents.
For example, the frequent home visits by staff are very effective in engaging parents and
highlighting any potential problems before children start school.

What the school should do to improve further
■ Ensure that all lessons in Key Stage 2 are planned so that they effectively challenge all
learners.

■ Raise the standards in reading, writing and mathematics that pupils reach by the end of Year
6.

A small proportion of schools whose overall effectiveness is judged satisfactory but which have
areas of underperformance will receive a monitoring visit by an Ofsted inspector before their
next section 5 inspection.

Achievement and standards
Grade: 3

Overall, achievement is satisfactory, but improving particularly rapidly in Years 1 and 2, and to
a slightly lesser extent in Years 3 and 4. Pupils start school in Reception with skills and abilities
that are extremely low. A significant number of pupils are at an early stage of learning English.
By the end of Key Stage 1, standards are below average overall in reading; slightly higher in
writing and mathematics. In Key Stage 1, standards overall have risen faster than the national
trend and this is due to the effective teaching of literacy and teachers' success in developing
pupils' self-confidence. This represents good progress given their starting points. At Key Stage
2, standards have been significantly below average for some time. However, standards are
improving in Years 3 and 4 because these pupils are building effectively on their learning from
Key Stage 1. For example, they are developing a deeper understanding of English. Progress in
Years 5 and 6 is not as strong for current pupils and standards are below average. However,
from their starting points, this represents satisfactory achievement. Pupils from all the ethnic
groups achieve satisfactorily. Pupils with learning difficulties and/or disabilities achieve well.

Personal development and well-being
Grade: 2

Pupils enjoy coming to school. Although attendance rates are average overall, the school does
its best to encourage good attendance despite the fact that many families spend extended
periods of time abroad or are absent because of religious observance. Pupils behave well. They
are courteous and welcoming to visitors. Their understanding of spiritual, moral, social and
cultural issues is good; they have a good understanding of right and wrong. Assemblies and
lessons are used effectively to promote tolerance and a good understanding of society,
citizenship and cultural issues. Pupils understand the importance of healthy eating and physical
activity. Participation rates in sporting enrichment activities are good. The school council and
eco council enable pupils to play an active role in the school community. Pupils feel safe in
school. They trust adults to take seriously any concerns they have and to deal with them swiftly.
Pupils develop into confident youngsters by the time they leave school. Their preparation for
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the next step in their education is only satisfactory, because their levels of basic skills in English
and mathematics, although improving, are not yet as high as they could be.

Quality of provision

Teaching and learning

Grade: 3

The quality of teaching and learning is satisfactory but improving because of the sharp focus
on improving pupils' English language skills. The greatest impact has been in Reception and
Key Stage 1 where pupils make good progress. Progress in Key Stage 2 is not as good because
it is taking longer to overcome the legacy of pupils' weaker English language skills, although
progress is beginning to pick up in Years 3 and 4. Teaching is never less than satisfactory and
there are examples of good practice. In all classes, teachers manage pupils' behaviour well and
relationships are good. Teaching assistants successfully support pupils in small-group work,
but are sometimes deployed less effectively during whole-class teaching. Pupils are keen to
learn because lessons are made interesting. Teachers make good use of information and
communication technology to add variety to learning. Occasionally, too much time is spent on
whole-class teaching, resulting in some pupils losing concentration, and the pace of learning
slows. On occasions, in some Key Stage 2 classes, tasks are not varied enough to enable pupils
of different ability to learn and progress equally well. Teachers mark pupils' work regularly and
their comments help pupils understand what they need to do to improve.

Curriculum and other activities

Grade: 2

The school provides a good curriculum that meets statutory requirements. The school has
recently taken effective steps to strengthen literacy provision further in order to raise attainment
in reading and writing. The impact of this is being seen in the higher standards in Key Stage 1
and with younger Key Stage 2 pupils. Similarly, the improved provision for speaking and listening
is helping to raise standards in writing. The school provides a range of interesting enrichment
activities which are making learning more enjoyable, such as residential visits, Spanish, and the
popular Kite club (Kids in the Environment). One of the good features of the curriculum is the
teaching by specialists from within the school and also from local high schools, in Spanish,
music and physical education. Pupils' work on display reflects the variety, breadth and practical
nature of the curriculum.

Care, guidance and support

Grade: 1

Outstanding care, guidance and support are at the heart of the school's work. It is extremely
effective in boosting the confidence, independence and social skills of many pupils. Parents
are almost unanimous in praising the school for the levels of care and support the school
provides. Many pupils join the school with significant barriers to learning. The work of the
learning mentors, language support teachers, community support officer and special needs
coordinator, among others, is outstandingly effective in enabling pupils to get off to a good
start and encouraging the participation of parents in supporting their children. Pupils with
learning difficulties and/or disabilities are identified at an early stage and they achieve well
due to the highly effective support they receive as they move up through the school. Procedures
for the safeguarding of pupils are in place. Transition arrangements for children joining the
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school and for those moving on to secondary education are effective and ensure a smooth
transfer. Highly effective links with outside agencies have been forged to support pupils and
families when necessary. Procedures for checking pupils' progress are now exemplary and are
beginning to be very effective in identifying underachievement and dealing with it successfully.

Leadership and management
Grade: 2

The headteacher and deputy have a clear vision for the school which is embraced by all. Everyone
is committed to removing language barriers to learning, working with the community to
encourage parents to become more involved in their children's learning, and raising standards.
Leaders at all levels recognise that standards in the past have not been high enough and are
sharply focused on putting in place measures which are now having impact. As a result, the
school has a rising trend in achievement. Middle leaders have a very good understanding of
what needs to be done to raise standards and work effectively both as a team and individually.
They have developed robust systems for using assessment information to identify pupils who
would benefit from additional support. In the past, governors have not always provided the
necessary level of challenge to the school, but this is now improving. Newly introduced policies
and procedures are enabling governors to have a greater impact on school improvement.
Leadership and management are held in high regard by the overwhelming majority of parents.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

3
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

1Howwell does the school work in partnership with others to promote learners'
well-being?

2The effectiveness of the Foundation Stage
2The capacity to make any necessary improvements

Achievement and standards

3How well do learners achieve?

3The standards1 reached by learners

3
Howwell learners make progress, taking account of any significant variations between
groups of learners

2How well learners with learning difficulties and disabilities make progress

Personal development and well-being

2How good is the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2How well learners enjoy their education
3The attendance of learners
2The behaviour of learners
2The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of the
learners' needs?

2How well do the curriculum and other activities meet the range of needs
and interests of learners?

1How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

2How effective are leadership and management in raising achievement
and supporting all learners?

2How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

2How effectively leaders andmanagers use challenging targets to raise standards
2The effectiveness of the school's self-evaluation

3How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

We enjoyed meeting you when we visited your school recently. Thank you for the friendly
welcome you gave us.

We think your school is satisfactory but is getting better each day. It is extremely good in the
way it looks after you and cares for you. It is getting better at improving your learning, especially
in reading and writing.

These are the things we liked most.

■ You are polite, well behaved and treat the adults you work with and each other with respect.
■ The teachers are working hard to improve the way you learn and are helping you to make
even better progress.

■ There are lots of interesting clubs for you to take part in and things to do.
■ You like the interesting lessons and listen carefully to your teachers.

We have asked Mr Ford and the staff to help you make even faster progress in reading, writing
and mathematics. We have also asked teachers to give different pupils different tasks, so that
all of you can do as well as you can.

Thank you for making our two days with you enjoyable and we will take away lots of good
memories about your school. We wish you the very best for the future.
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