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Introduction
The inspection was carried out by two Additional Inspectors.

Description of the school

This is an average sized primary school. Set close to the centre of Bradford, it serves an area
with higher than average levels of unemployment and social disadvantage. The proportion of
pupils known to be eligible for a free school meal is above the national average. The proportion
of pupils who have learning difficulties and/or disabilities has increased sharply recently and
is now above average. Around half of the pupils are from a White British background and the
number of pupils from minority ethnic backgrounds has increased steadily in recent years. A
high proportion speaks English as an additional language. The school has been awarded the
Active Schools Award and the Healthy Schools Award.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 4

In accordance with section 13 (3) of the Education Act 2005, Her Majesty's Chief Inspector is
of the opinion that this school requires significant improvement, because it is performing less
well than in all the circumstances it could be reasonably expected to perform. The school is
therefore given a notice to improve. Significant improvement is required in relation to pupils'
achievement, particularly in science.

The school has seen a significant change in the range of backgrounds its pupils come from and
the range of needs that they bring to the school. Children's skills on entry to the Early Years
Foundation Stage are well below expectations and a significant number of pupils join the school
in later years whilst at the very early stages of learning English. Initially the teaching was not
good enough to cope with these changes, so that standards fell sharply and achievement has
been inadequate for the last three years. These issues have been addressed over three very
challenging years with some success. A substantially changed teaching team now ensures
satisfactory progress in lessons for many pupils, apart from in science, where progress remains
inadequate. Pupils with learning difficulties and/or disabilities are making satisfactory progress
and some pupils who are new to speaking English are progressing well. There is some very good
teaching, but it is not yet consistent throughout the school. Consequently, aspects of planning,
marking and target setting vary from class to class. The decline in Key Stage 1 has been halted,
though standards remain below average. Standards in Key Stage 2 have been slightly below
average over recent years, with low numbers of pupils reaching the higher levels, although
provisional results for 2008 indicate that there was some improvement. However, the impact
of previously disrupted teaching has adversely affected the current standards reached by the
present Year 6. As a result, achievement is inadequate overall.

Pupils' spiritual, moral, social and cultural development is good. Pupils have a good
understanding of healthy lifestyles and take good advantage of the opportunities to be active
at play times and in the good range of extra-curricular activities, such as football and street
dancing. They feel safe, and understand about the risks they may face outside school. Pupils
speak positively about how much they enjoy their time in school, particularly the creative
opportunities offered by curriculum. Attendance and punctuality are below average, but
behaviour is good and pupils are learning to make an effective contribution to the community.
The creative approaches to solving problems and enterprise activities, along with a growing
understanding of ecological issues, are preparing pupils adequately for their future economic
well-being. However, pupils' below average basic skills are undermining this.

The support for pupils' personal welfare is good. Academic guidance is weaker and the school
is working to improve this. Leadership and management are satisfactory. There have been a
range of improvements to staffing and to the curriculum and these have supported improved
progress recently. There have also been improvements to monitoring and evaluation but these
are at an early stage of development. Nevertheless, actions taken are beginning to improve
pupils' achievement. The school is strongly inclusive and makes a good contribution to
community cohesion. A substantially new governing body gives satisfactory support and
appropriate challenge. Their commitment and involvement in the school promise well for the
future. All this indicates that there is satisfactory capacity for improvement.
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Effectiveness of the Early Years Foundation Stage

Grade: 2

Provision is good following a period of considerable change. The setting is vibrant, stimulating
and well equipped. Teaching is good, due to careful planning, well deployed teaching assistants,
good one-to-one interaction with individual children and interesting and challenging activities.
Children start in the Nursery with skills that are well below expected levels, especially those at
an early stage of learning English. Good teaching ensures that children's overall achievement
is good, with particular strengths in their personal development. By the end of the Reception
year children work at levels below those expected for their age. Good emphasis is placed on
developing children's independence and social skills and behaviour is good. An interesting and
varied curriculum provides quality experiences in all the areas of leaning. The provision of
outdoor play is restricted, though staff manage the limitations satisfactorily. The school now
has effective systems to record the progress made by each child, but there is no system to track
the choices made by children to ensure they sample all that is on offer.

What the school should do to improve further
■ Raise standards and improve pupils' achievement, particularly in science.
■ Ensure that teachers' planning, marking and target setting are consistent and are effective
in increasing the rate of pupils' progress.

■ Strengthen actions taken by leaders at all levels in response to their findings from the
monitoring and evaluation of the quality of teaching and pupils' progress.

■ Improve pupils' attendance and punctuality.

Achievement and standards
Grade: 4

Standards by the end of Year 2 have declined over recent years. Writing has been very weak
since 2005 and overall standards were exceptionally low in 2007. The decline was halted to
some extent in 2008 because the quality of teaching was more consistent, though standards
remained below average.

Year 6 test results have been average or just below average over recent years, having declined
from exceptionally high standards. Progress was satisfactory until 2005, when it became
inadequate in mathematics and science and finally in English in 2007. Provisional test results
for 2008 indicate that more pupils reached the higher Level 5 in both English and science than
in previous years. However, overall progress was less than expected in all three subjects and
pupils' achievement remained inadequate.

The school's data show that progress in English and mathematics has been broadly satisfactory
over the last year for the majority of pupils, including those with learning difficulties and/or
disabilities, but not rapid enough to overcome the long legacy of underachievement. The school
does not have data to show that the inadequate progress in science has been reversed and
managers do not know why achievement in science is weaker than in English or mathematics.
The current Year 6 class has experienced weaker teaching lower down the school and the
school's data and the current standard of their work suggest that their results in 2009 will be
lower than they should be. Consequently, although improving, standards are too low and
achievement is inadequate.

6 of 12Inspection Report: St William's Catholic Primary School, 24–25 November 2008



Personal development and well-being
Grade: 2

Pupils behave well in lessons and as they move around the school, though some pupils are too
reliant on adult guidance. Pupils say they can recall very few incidents of bullying and take a
mature attitude to moral and social issues. Pupils really enjoy their time in school. Many take
a pride in being part of the school's 'Environment Protection Agency', which helps to make
pupils responsible citizens. They have a good understanding of how to keep healthy through
good diet and regular exercise. Supported by effective 'circle time' they are able to make
reflective and sensible contributions to discussions. There is a real strength in the way in which
the school celebrates cultural diversity and contributes to community cohesion. For example,
the topic about India draws upon music, dance, art and other religions to give pupils a clear
insight into life in another country. Attendance rates have improved but are still lower than
they should be, due in part to extended family holidays to home countries. The school has yet
to eradicate the persistent lateness of a minority of pupils. The school council is well established
and gives pupils a chance to be involved in the running of their school.

Quality of provision

Teaching and learning

Grade: 3

The quality of teaching is satisfactory and improving. There is some very good teaching which
enables pupils to make good progress in particular lessons. Here management is very effective
and pupils respond quickly. When given the opportunity, pupils collaborate well and take
responsibility for learning within their groups. Interesting and varied activities ensure that
pupils concentrate for lengthy periods in order to meet the challenges set. This was observed
when Year 6 pupils focused intensely on their presentations to 'The Dragons Den' with
imaginative projects, such as, a boot washing machine. Where planning is best, teachers predict
where they will prompt individuals to focus on their personal targets. However, not all teachers
plan lessons well. Target-setting is inconsistent. In the best examples, pupils have individual
targets, which they understand and teachers refer to these repeatedly when they mark their
work. In some classes, targets are more general and marking gives praise, but offers less specific
personal guidance on how to improve. Teachers' use of tracking data to set targets for individuals
is also inconsistent. The improved teaching is ensuring a higher level of learning but has some
way to go to close gaps in pupils' previous learning and raise achievement more rapidly across
the school.

Curriculum and other activities

Grade: 3

The curriculum meets requirements but it is not yet supporting adequate achievement in basic
skills and science. Well-planned improvements have ensured that it is creative and innovative
and contributes strongly to pupils' enjoyment and improving progress. Consequently, when
pupils were asked to identify what they enjoy it was the content of lessons Ä inventors, the
tropical forest, or life in India which prompted the quickest responses. Learning in different
subject areas is coherently organised as observed when science, art and music were effectively
woven together in a project on the rainforest. There are good links with external partners to
provide expertise in sports coaching and specialist challenges for more able and talented pupils.
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The school provides a good range of extra-curricular visits and activities and pupils enjoy the
sporting activities that are available.

Care, guidance and support

Grade: 3

Personal care is good and contributes significantly to the strong inclusive ethos across the
school. Statutory requirements for safeguarding children meet requirements and arrangements
to ensure health and safety are appropriate. All staff are trained to respond to child protection
issues. Personal support for pupils with learning difficulties and/or disabilities is good and
day-to-day learning support is satisfactory. Support for pupils who are new to English is also
effective in helping them to settle into school quickly. The Social and Emotional Aspects of
Learning (SEAL) programme, circle time and the availability of mentoring offer good
opportunities for pupils to raise concerns or anxieties. Pupils with behaviour difficulties are
carefully managed to give them the best opportunities to re-engage with learning. Teachers
examine data about pupils' progress alongside senior managers, but they do not make enough
use of this data to inform their planning and assessment. There is no effective tracking data
for science.

Leadership and management
Grade: 3

The headteacher has successfully steered the school through a period of extreme turbulence
and addressed many issues from the previous inspection, but attention has been occasionally
deflected away from overall school improvement. Many initiatives have been introduced to
arrest the downward trend in standards; most are still at an early stage of development but
show some encouraging signs of impact. Leaders and managers have a clear view of what needs
to be done to bring about school improvement. However, observations of teaching and learning
are not yet robust enough to remove inconsistencies in the way staff tackle aspects, such as
marking and target setting. Governors are taking an active part in managing the school and
challenging the leaders as 'critical friends.' The senior leaders are developing their effectiveness
satisfactorily and demonstrating appropriate capacity to take the school forward.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

4
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

NoEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well being?

3The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

2How effective is the provision in meeting the needs of children in the
EYFS?

2How well do children in the EYFS achieve?

2How good are the overall personal development and well-being of the children
in the EYFS?

2How effectively are children in the EYFS helped to learn and develop?
2How effectively is the welfare of children in the EYFS promoted?
2How effectively is provision in the EYFS led and managed?

Achievement and standards

4How well do learners achieve?
3The standards1 reached by learners

4How well learners make progress, taking account of any significant variations
between groups of learners

3How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

2How good are the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
3The extent to which learners adopt safe practices
2The extent to which learners enjoy their education
4The attendance of learners
2The behaviour of learners
3The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of
learners' needs?

3How well do the curriculum and other activities meet the range of needs and
interests of learners?

3How well are learners cared for, guided and supported?

Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

4How effectively leaders andmanagers use challenging targets to raise standards
3The effectiveness of the school's self-evaluation
2How well equality of opportunity is promoted and discrimination eliminated
2How well does the school contribute to community cohesion?

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
YesDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

I am writing on behalf of the inspection team to tell you how very much we enjoyed visiting
your school during our recent inspection. Thank you for your warm welcome. You told us how
much you enjoy coming to school and how safe and happy you feel there. We enjoyed coming
into your lessons and looking at your work.

You told us how much you enjoy the interesting topics that you learn about. You are able to
take part in a lot of fun activities outside lessons. We were impressed by the way that you all
get on so well together and we think you show a good understanding of how to be healthy.
Your school council wants to make a difference and you are all playing your part in trying to
improve things for other people. The adults make sure you are well looked after and this is
helping you to become confident and considerate.

Now we want you all to turn your attention to improving the standards you reach. We think
there are some very important things that your school needs to do better so we have given it
a 'Notice to Improve'. This means that inspectors will visit your school again to see how you
are getting on.

To help your headteacher and teachers to make the improvements needed, we have asked them
to do the following:

■ To help you to reach higher standards and to achieve as well as you can, particularly in
science, by the time you leave the school.

■ To make sure that in every lesson the planned activities, teachers' marking and your own
targets help you to improve your work as much as you can.

■ To check closely on how well you are learning so that they can see what to do next to help
you to reach the next level.

■ Make sure that everyone comes to school regularly and on time.

We are confident that your headteacher, your staff and governors can do what is needed for
your school to improve. You can help by working hard and coming to school on time every day.
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