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Introduction
The inspection was carried out by one Additional Inspector. The inspector evaluated the overall
effectiveness of the school and investigated the following issues: the impact of the school's
work on linking letters and sounds on standards in the Foundation Stage and Key Stage 1; the
quality of care, guidance and support and pupils' personal development and well-being; the
progress made by pupils, especially in the writing of the more able pupils in Key Stage 2. The
inspector gathered evidence from the school's self-evaluation form, nationally published
assessment data and the school's own assessment records, policies and minutes, parents'
questionnaires and observation of the school at work. Discussions were held with senior members
of staff, the chair of governors and pupils. Other aspects of the school's work were not
investigated in similar detail, but the inspector found no evidence to suggest that the school's
own assessments, as given in its self-evaluation form, were not justified and these have been
included where appropriate in the report.

Description of the school

This is a large school situated in the eastern suburbs of the city. Pupils come from a variety of
social and economic backgrounds. The proportion of pupils eligible for free school meals is
above average. The vast majority are from White British backgrounds. The proportion of pupils
with learning difficulties and/or disabilities is average. The school holds several awards, including
the Healthy Schools Award, the Activemark and the Eco-Schools Award.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 1

This is an outstanding school in which pupils achieve very well academically and in their personal
and social development. Parents and carers are very satisfied with the contribution it makes to
the all-round education of their children. In their words, 'staff and pupils are very proud of
their school, and so they should be'.

On entry to Nursery, children's skills are well below those typically expected. Their listening,
speaking and social skills are often low. Children make good progress in the Foundation Stage,
but their skills and knowledge are well below national expectations in some areas of literacy
and numeracy when they begin Year 1. Teacher assessments at the end of Year 2 are consistently
in line with the national averages in all subjects. There was a dip in standards in 2007, reflecting
the high proportion of pupils with learning difficulties and/or disabilities in the year group.
This dip has been reversed this year. Pupils in Year 2 are making very good progress towards
meeting their challenging targets and standards are again in line with national averages. The
high quality of the teaching of linking letters and sounds in this key stage combined with the
reading and writing logs which engage pupils in their learning very effectively are significant
factors in their progress. Standards at the end of Year 6 are above average. There was a dip in
2007 as pupils achieved less well at the higher Level 5 due to staffing difficulties for this year
group. This dip has been reversed and pupils in Year 6 are well on track to achieving above
average standards in English, including writing, mathematics and science. The school recognises
that more work can be done to provide more structured opportunities for gifted and talented
pupils and is now putting in place clear plans to address this imbalance. Boys and girls achieve
equally well. Pupils with learning difficulties and/or disabilities achieve at a similar level because
they are supported very effectively in their work.

Pupils' personal development is outstanding. Pupils take great enjoyment in their education
because of the excellent care, guidance and support they receive and the outstanding curriculum.
The high quality of relationships between adults and pupils and between the pupils themselves
is a strength. Pupils' learning takes place in a relaxed, good-humoured and disciplined
atmosphere, where both pupils and staff can be themselves, take risks and try out new ideas
to broaden understanding. Arrangements for safeguarding pupils meet current government
requirements. The learning mentor provides invaluable support, for example, by helping to
maintain good attendance and by monitoring very closely any concerns pupils may have. These
are rigorously followed up and, consequently, pupils feel very safe in school. Other aspects of
her work, which include the training of numerous play leaders and peer mentors in Year 6, have
provided opportunities which the older pupils take advantage of very well to support the infants.
Pupils, therefore, have every encouragement to behave very well and they respond accordingly.
Members of the school council and the eco-committee have been effective in securing
improvements to the school grounds.

Pupils benefit from a lively, thematically-based curriculum which ensures they are constantly
involved in their learning. It is monitored closely and there are very good opportunities for
pupils to reinforce their basic skills. Multicultural awareness is strong in all years and pupils'
above average standards in art are reflected in their enterprising work on Chinese themes and
papier-m�ch� African masks. Individual education plans and modifications to the timetable,
grouping by ability for English and mathematics in Year 6 and other booster programmes,
support the needs of pupils very well. Pupils demonstrate a very good understanding both of
healthy lifestyles, as reflected in their recent award, and how to stay safe. The school's very
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close partnerships with other educational institutions and agencies underpin the high quality
of education provided very well.

The quality of teaching and learning is outstanding. Teachers capitalise fully on pupils'
responsiveness and very positive attitudes to learning. Methods and resources are carefully
selected to ensure pupils participate fully in lessons. Paired discussions, which are well supported
by teaching assistants, are very effective in developing pupils' oral skills and self-confidence.
Teachers question pupils very precisely and develop their thinking skills well. These factors,
combined with excellent relationships, ensure pupils remain alert and fully focused on their
learning for long periods. A further strength is the high quality of academic guidance pupils
receive. Tasks are explained clearly, success criteria are shared very well and activities are
carefully planned to enable pupils to fulfil their personal targets.

A key factor in the success of the school lies in its exceptional leadership and management.
The work of the school is closely checked. Consequently, senior and middle leaders have a very
good knowledge of the school's strengths and areas for development. The actions taken to
address the latter are well chosen and carefully implemented. A good example of this is the
'linking letters and sounds programme' which is having a clear impact on standards in Key Stage
1. The school has worked very well to maintain good improvement since its previous inspection
and to minimise the effect on standards of the recent staffing difficulties. This has now stabilised
and the school is very well set for further improvement. Governors support the work of the
school very well and hold the school closely to account. The school provides excellent value
for money.

Effectiveness of the Foundation Stage

Grade: 2

The Foundation Stage provides a good education for the younger children. Children make good
progress overall, often from low starting points. Progress is particularly notable in their personal
and social skills and in their physical development. The vast majority are working towards the
expected early learning goals when they join Year 1 and very few attain the higher levels.
Children's attitudes to learning are positive and all are able to work effectively in groups, pairs
or individually. Leaders recognise that pupils' literacy skills are a constant priority for their work
and they are implementing a number of measures, including more focused work in matching
sounds to letters. These measures are having a satisfactory impact in accelerating children's
progress. However, teaching, which is otherwise good, does not always enable children to learn
quickly by matching sounds closely to the meaning of words and does not consistently challenge
children to develop their thinking skills. The curriculum provides a good balance of activities
and children's achievements are carefully recorded to inform future planning. Staff look after
the children's pastoral needs well and have established good links with parents to enable them
to provide extra support for their children's learning. The Foundation Stage is led and managed
well.

What the school should do to improve further
■ Ensure children in the Foundation Stage develop their vocabulary and thinking skills at a
faster rate.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

1
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

1Howwell does the school work in partnership with others to promote learners'
well-being?

2The effectiveness of the Foundation Stage
1The capacity to make any necessary improvements

Achievement and standards

1How well do learners achieve?

2The standards1 reached by learners

1
Howwell learners make progress, taking account of any significant variations between
groups of learners

1How well learners with learning difficulties and disabilities make progress

Personal development and well-being

1How good is the overall personal development and well-being of the
learners?

1The extent of learners' spiritual, moral, social and cultural development
1The extent to which learners adopt healthy lifestyles
1The extent to which learners adopt safe practices
1How well learners enjoy their education
2The attendance of learners
1The behaviour of learners
1The extent to which learners make a positive contribution to the community

1How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

1How effective are teaching and learning in meeting the full range of the
learners' needs?

1How well do the curriculum and other activities meet the range of needs
and interests of learners?

1How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

1How effective are leadership and management in raising achievement
and supporting all learners?

1How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

1How effectively leaders andmanagers use challenging targets to raise standards
1The effectiveness of the school's self-evaluation

1How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

1How effectively and efficiently resources, including staff, are deployed to
achieve value for money

1The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

I am writing to thank you for your help when I visited your school recently and to tell you about
my inspection findings. You told me lots of good things about your school. By the end of my
short visit I understood fully why you were so happy to be pupils at Manor Green.

Your school is outstanding. After the good start in the Foundation Stage your school helps you
to do really well in all your subjects. You make very good progress and reach standards which
are above average by the end of Year 6 in English, mathematics and science. Your personal
development and well-being are excellent. You enjoy your lessons, the clubs you take part in,
and the visits you go on, for example, to Chinatown. You get on very well with each other and
your behaviour is first class. Many of you told me how well the staff, including the learning
mentor, look after you, and make sure you feel completely safe in school. You are really alert
in lessons, concentrate hard and answer well. The teachers play their part by teaching you very
well and making your work both fun and challenging. They assess your learning carefully. You
know your targets well and what to do to make progress and this makes you feel confident and
keen to take part in lessons.

Staff work hard to make things better for you and their efforts (and yours!) have been rewarded
in the large number of awards you have received in the last few years. When your school was
last inspected, it received a very good report. I was very pleased to find out it was keeping up
the same high standards.

I have asked the staff to do one thing to improve your education. This is to make sure that the
children in the Foundation Stage develop their vocabulary and thinking skills at a faster rate
to help them learn more quickly.
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