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Introduction
The inspection was carried out by two Additional Inspectors.

Description of the school

This average sized primary school draws its pupils from a wide range of social and economic
backgrounds. Below average proportions of pupils are eligible for free school meals, or have
learning difficulties and/or disabilities. The school community is 70% White British. The other
30% are mainly second generation pupils of Indian and Pakistani heritage. None are at an early
stage of learning English. There has been a significant turnover of staff in the last two terms,
including the headteacher. The school is led by the deputy headteacher, supported by
experienced headteachers from other schools. A new permanent headteacher takes over soon.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

Heathfield Primary School provides a satisfactory education for its pupils. It has some good
features. Chief amongst these are the personal development and well-being of its pupils and
the good start the pupils receive in the Reception class.

Standards in Year 6 are above average. Progress is satisfactory overall. Pupils make good
progress in Reception and throughout Key Stage 1, usually reaching above average standards
by the end of Year 2 in national teacher assessments. Progress is patchier across Years 3 to 6
and standards have fluctuated in the last two years. In English test results dipped to below
average in 2006 but rose again to be above average in 2007 as a result of the school's drive to
improve standards in both reading and writing. In science andmathematics, performance dipped
in 2007. The newness of some teachers to the school and others to the teaching of particular
age groups is the main cause of this fall in standards.

Most parents are pleased with the school. They stress the happy and friendly community and
its good range of extra-curricular clubs. Some parents, however, are disappointed with the lack
of challenge in some classes, which is something the inspection confirms. The overall quality
of teaching and learning is satisfactory. The marking of pupils' work and other advice given to
them about improvements needed are weak in some classes. Much of the teaching is good, but
some teachers do not match the work well enough to pupils of different abilities and so the
work set does not capture their interest effectively enough. These shortcomings limit the effect
of teaching.

Pupils speak well of the school. They say that they feel safe, there are many things to do, they
do not just have 'boring' lessons, and they enjoy interesting activities. For example, they say,
that when they do science they, 'don't just watch, they carry out experiments and investigations
themselves'. That the pupils enjoy coming to school is easy to see and well demonstrated by
their above average attendance. They are increasingly fit and healthy, thoroughly involved in
helping their own school community and more and more aware of the wider community. Their
preparation for the next stage of their education is good. The curriculum they experience is
satisfactory and they are appropriately supported and cared for in school.

The work of the school is presently being advised and supported to increasingly good effect
by experienced headteachers from other schools, as an interim measure, pending the arrival of
the new headteacher. The governing body is aware that the school's monitoring systems are
not yet sharp enough and the professional development of some staff is not effective enough
to bring about the much needed improvement in the consistency of learning across the school.

Effectiveness of the Foundation Stage

Grade: 2

Children's knowledge and skills on entry to the Reception class vary widely but, overall, they
are just above average for their age. They make good progress in Reception in all areas of
learning because of the good teaching and support they receive. By the time they enter Year
1 they have attained the expected goals, with a significant number exceeding them. Good
induction procedures ensure that children settle well into school routines. Relationships are
good and children are cared for well in an attractive learning environment. They show good
attitudes to their learning because of the good practical activities that engage their interest.
Their behaviour is good. Planning and assessment systems are thorough, resulting in work
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being matched well to children's needs. Leadership and management in the Foundation Stage
are good, with the staff working well together as a team. Further development is needed to
make the outside play area more accessible to enable the Foundation provision to operate
continuously through the school day.

What the school should do to improve further
■ Improve progress at Key Stage 2 and make it consistent across subjects in order to raise
standards.

■ Sharpen the monitoring of teaching, and the development of the teachers through better
training.

■ Ensure appropriate challenge in lessons, particularly for those capable of higher attainment.
■ Improve marking and other advice for pupils about how to improve their work.
■ Improve the access to the outdoor play area for the children in Reception.

A small proportion of the schools whose overall effectiveness is judged satisfactory but which
have areas of underperformance will receive a monitoring visit by an Ofsted inspector before
their next section 5 inspection.

Achievement and standards
Grade: 3

Achievement overall is satisfactory. From just above average standards on entry to the school,
pupils make good progress until they reach the end of Year 2, by which time standards in recent
years have usually been significantly above average. Progress then levels out and standards
sometimes dip across Years 3 to 6 but not consistently so and not always in the same subjects.
Current standards are above average and this means that achievement is now satisfactory
overall. There are no significant differences between the achievements of pupils of different
heritages. Some higher and middle ability pupils do not always make as much progress as they
could because they are not always challenged appropriately in some lessons. Pupils with learning
difficulties and/or disabilities make satisfactory progress.

Personal development and well-being
Grade: 2

Pupils enjoy coming to school and this is reflected in their above average attendance and the
enthusiasm they show for all aspects of school life. Their social, moral, spiritual and cultural
development is good and thoroughly underpins much of the school's work. Pupils' attitudes,
behaviour and relationships are all good. There is a very good level of racial harmony in the
school. Pupils feel valued as individuals and know to whom to turn in difficulties. They are
polite, friendly and welcoming and show respect for each other and for their environment. They
have a strong awareness of staying safe, fit and healthy. Pupils are happy to take on
responsibilities and they speak articulately about their views and feelings. They are developing
an appreciable awareness of the needs of the school's community and beyond. They leave as
mature and confident individuals with good personal and academic skills that prepare them
well for the future.
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Quality of provision

Teaching and learning

Grade: 3

Teaching and learning is satisfactory overall but lacks consistency. The quality ranges from
outstanding through to some that is inadequate. The better teaching has pace and keeps pupils
fully occupied with interesting tasks, which challenge them all and never go on for too long.
It is well planned and lesson objectives are clear. The various tasks are pitched at the right level
to stretch the pupils of differing abilities. In these lessons, pupils learn well because they have
to think and they have 'talking partners' to bounce ideas off. There is a good measure of
self-assessment by pupils, letting the teacher know how confident their understanding is of
the work; and some peer assessment, checking and reporting back to each other on the quality
of each other's work. Elsewhere, pupils are often given the same task and kept on it for longer
than some pupils need for that activity. The mismatch of work to ability in some classes is
caused partly by the weak use of assessment records in these classes and the fact that marking
does not pick out what needs to be improved, thus limiting the teacher's knowledge of how
to challenge effectively the different groups of pupils.

Curriculum and other activities

Grade: 3

The curriculum is well balanced and promotes successfully pupils' personal development. It
makes effective links between subjects and places an appropriate emphasis on developing
pupils' basic skills. It includes modern foreign languages in the form of Spanish and is
supplemented well by useful visits and interesting visitors. Residential visits are included in
Year 6, and there is an appropriate range of extra-curricular activities, which are well supported.
The match of work to pupils' capabilities is, however, still an area for development in some
classrooms, as it was at the last inspection.

Care, guidance and support

Grade: 3

Procedures are in place to safeguard pupils well and to promote their health and safety. There
are robust systems in place to support vulnerable pupils and appropriate provision to support
pupils' personal, social and health education. An effective system is in place to track the
individual progress of pupils. This is enabling teachers to develop a better understanding of
what pupils know and can do. The information generated in these records is not yet used as
fully as it might be. There are examples of good quality marking of pupils' work, which give
them good information about how to improve their work. This is not yet seen consistently
across the school.

Leadership and management
Grade: 3

The school is in a period of transition between permanent headteachers. The temporary
leadership makes up for its lack of experience with hard work and a determination to accurately
identify what needs doing to improve the overall quality of teaching and of pupils' achievement,
particularly at Key Stage 2. The local authority is supporting the school in this interim period
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as the school prepares for the imminent arrival of the new headteacher. The turnover of staff
in recent years has led to a loss of valuable expertise and experience but has also brought in
fresh blood, new ideas and energy. More systematic monitoring of classroom practice and of
the quality of written work is now beginning to take place, but it is not yet rigorous enough
to assure the necessary improvements. School development planning is rightly focused upon
improving standards and promoting the well-being of every child in the school. It fires
simultaneously on too many fronts, however, and is not prioritised enough. Governors are
knowledgeable and well led to good effect. They have listened to advice from the local authority,
and challenge as well as support the school in a positive and helpful way. Overall, the school
has a satisfactory capacity to improve.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

3
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well-being?

2The effectiveness of the Foundation Stage
3The capacity to make any necessary improvements

Achievement and standards

3How well do learners achieve?

2The standards1 reached by learners

3
Howwell learners make progress, taking account of any significant variations between
groups of learners

3How well learners with learning difficulties and disabilities make progress

Personal development and well-being

2How good is the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2How well learners enjoy their education
2The attendance of learners
2The behaviour of learners
2The extent to which learners make a positive contribution to the community

2How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of the
learners' needs?

3How well do the curriculum and other activities meet the range of needs
and interests of learners?

3How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

3How effectively leaders andmanagers use challenging targets to raise standards
3The effectiveness of the school's self-evaluation

3How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

2The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

Thank you for making us so welcome on our recent visit to your school. As we dipped in to
each classroom, in turn, we were impressed by how easy it was to discuss your work.

A very special thank you should go to the lively groups of children who gave up part of their
lunchtime to talk to us and to explain why they were happy at Heathfield. They mentioned,
especially, how much they enjoyed the activities in lessons and we certainly saw lots of these
throughout the school during our visit, especially in the technology lessons in Years 4 and 5
and in the Reception class.

I can see why you are so pleased to attend Heathfield. It is giving you a sound, all- round
education. You are all well cared for and most of you are well taught. It was pleasing to see
how well behaved you all were, how hard you work, how positive you all are about your learning
and how good your overall attendance is.

The results in last year's Key Stage 2 national tests were not as good as the school had hoped
for. We have, therefore, asked your new headteacher to ensure that:

■ teaching and learning are monitored carefully to ensure that standards in the juniors bounce
back up again to match the high standards of previous years

■ your teachers are given the necessary extra training so that they know how to improve your
progress

■ the work is well matched to what you are capable of doing
■ marking and other advice helps you improve your work
■ it is made easier for the Reception children to make the best use of their outdoor play area.

You can play your part by continuing to work as hard and always taking your learning as seriously
as we saw you doing.
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