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Introduction
The inspection was carried out by one of Her Majesty's Inspectors.

Description of the school

The school is for boys with social, emotional and behavioural difficulties who come from across
the city of Liverpool. Many of them have had negative and interrupted experiences of education
and a significant number had poor attendance at their previous schools. Over 80% of pupils
are entitled to free school meals. The majority of pupils (86%) are from White British
backgrounds. The school currently has a small number of looked after children. A small number
of students in Key Stage 3 are educated off-site, where they follow basic key skills and vocational
courses. All pupils have a statement of special educational need or are undergoing statutory
assessment. The school is due to be relocated on to the site of a mainstream school in 2010 as
a part of the building schools for the future project. The school has achieved the following
awards: Quality Mark Basic Skills (primary and secondary awards), Healthy Schools Award,
Sports Activemark, and Dyslexia Friendly School.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 2

Ernest Cookson School provides a good education for its pupils. When pupils join the school,
their standards are very low compared with the national average for pupils of their age. During
their time in school, pupils make good progress because of the mostly good, and sometimes
outstanding teaching and also because the curriculum is well matched to their diverse needs.
This ensures that most pupils reach their challenging targets and achieve in line with their
capabilities. The progress made by a minority of pupils is, however, restricted by their poor
attendance.

Pupils' personal development, including their spiritual, moral, social and cultural development,
is good. Parents say that their children gain in confidence and self-esteem and that their
behaviour and attitudes improve during their time in the school. Throughout the school, teaching
is good with some lessons that are outstanding. At every key stage, the curriculum places
significant emphasis on developing pupils' self-esteem and confidence and there are regular
opportunities to recognise and celebrate pupils' successes. A strong feature of the curriculum
is the partnerships with local schools and alternative education providers to ensure that all
pupils have a curriculum suitable for their needs. Care, guidance and support are good with
well organised care in place at all levels of the school, enabling all pupils to feel safe and well
looked after. Pupils' individual progress in all subjects is well tracked. However, this system is
not yet effective enough to identify trends in the progress of some groups of pupils.

Leadership and management of the school are good. Analysis of the school's work is excellent.
It is systematic and provides a very accurate picture of the school's strengths and areas for
improvement. The governing body is undergoing some changes to its committee structure, in
order to provide increased support and challenge for the headteacher.

What the school should do to improve further
■ Ensure that the best examples of outstanding teaching are used to improve the quality of
teaching in the school.

■ Develop the school's data systems to analyse more effectively the performance of the school,
particularly the progress of groups of pupils such as those with additional learning difficulties
and/or disabilities and those in local authority care.

■ Improve attendance especially amongst persistent non-attenders.

Achievement and standards
Grade: 2

Standards attained by pupils are well below average, their literacy skills are particularly weak.
Pupils are assessed thoroughly on entry to school and their progress is then measured three
times a year. This information, supported by inspection evidence, indicates that overall, most
pupils make good progress and a significant minority of pupils make outstanding progress.

At Key Stage 2, the majority of pupils make good progress in English and mathematics. In
science, progress is often outstanding. At Key Stage 3 progress in English, mathematics and
information and communication technology (ICT) is also good. A minority of students do,
however, make outstanding progress in English as a result of recent effective development
work undertaken by the school. At the start of Year 7, science standards are higher than for
English and mathematics but progress at Key Stage 3 in science could not be clearly seen
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because the assessment procedures were used inconsistently. ICT has benefited from recent
investment in resources and good progress is now seen.

School performance information shows that there is no significant variation in the progress of
pupils from different groups, although this view is restricted as the school's data analysis is
not yet effectively tracking all groups of pupils.

Personal development and well-being
Grade: 2

Pupils are very welcoming and proud of their school. Behaviour is good and the number of
reported incidents is reducing due to the positive way that behaviour is managed by all staff.
Pupils also show an increasing ability to manage their own behaviour, by the use of 'time-outs',
the learning support room and the quiet room. From the start of their time in school, pupils
learn to get on well with one another and are encouraged to think about their actions and
behaviour and the effect it has on others. Pupils take part enthusiastically in their lessons. They
are proud of what they achieve and of their successes. They feel safe at school and they say
that when bullying happens it is dealt with effectively by staff. Improved attendance and pupils'
comments reflect that they enjoy school. However, there are a few poor attenders, who, despite
the school's strenuous efforts, do not attend as much as they could.

Pupils' spiritual, moral, social, and cultural development is good. They respect the customs and
religious beliefs of others. They are keen to contribute to the community of the school and
they respect their surroundings. Pupils are very well informed about healthy lifestyles, taking
advantage of the many opportunities provided by the school to participate in sport and physical
activities. They have been proactive in improving the quality of food at lunch-time, showing
that they are adopting healthy lifestyles effectively. Pupils become increasingly confident and
those who have been in the school the longest time show the most improvement in attitudes
from when they started. They are sure that their views about how the school can be improved
are listened to.

Quality of provision

Teaching and learning

Grade: 2

Teaching is good with some lessons that are outstanding. Teachers have a good knowledge of
their subjects. They understand the learning needs of their pupils. Lessons are well planned
with a sufficient level of challenge to help pupils improve. Assessment of pupils' performance,
especially in English, mathematics, science and ICT is thorough and is used well to set targets
for improvement and to provide additional support if necessary. This support is often provided
by a learning mentor who provides one to one time with the pupils to enable them to catch up.
Pupils are given clear guidance about what they need to do to improve. In the best lessons
there is pace and challenge and the teaching is vibrant and dynamic. Pupils feel safe, secure
and increasingly confident in their learning. This is due to tasks and activities being well matched
to their abilities and interests. Independent and group learning is encouraged, so that pupils
gain confidence in their own abilities and in working with others. Pupils' behaviour is well
managed.
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Curriculum and other activities

Grade: 2

The curriculummeets statutory requirements andmeets the needs of all learners. Older students
have a curriculum which provides them with opportunities to attend local 'alternative education
providers' as an enhancement to the school based curriculum. This provides opportunities for
vocational learning and the school ensures that these placements are appropriate and of a good
quality. There are very good links with local schools, such as the local specialist arts college,
and this adds suitable variety, breadth and relevance to the curriculum.

Indeed, opportunities to attend other schools are regularly provided in line with the school's
aim that pupils should gain mainstream experience when appropriate. Visits to the wider
community, including a wide range of educational visits and opportunities for residential stays,
for example, on a barge, are an important part of school life. The school provides further
opportunities to take part in activities such as rock climbing and cycling. These activities give
pupils opportunities to gain confidence in situations different from their everyday lives. There
are plenty of visitors to the school from the local community, including theatre companies and
the police and fire services.

Care, guidance and support

Grade: 2

The school is a supportive and caring environment. It provides a range of expert support needed
to develop the social and emotional skills of its pupils, so that they can progress well. There
are clear and up-to-date policies and procedures in place to promote child protection, which
are understood by all staff. Risk assessments are carefully attended to. Pupils are aware of their
own challenging targets for their subjects and their behaviour. Teachers, and the learning
mentor, keep parents informed about how well their children are getting on in their work and
how they can improve. Marking and feedback to pupils is good although there are inconsistencies
between subjects. At its best, feedback provides a comment about work done and a suggestion
for how to continue to improve in their work. The school works effectively with other relevant
agencies to marshal support for those who need it. In Year 9, students are given initial
opportunities to explore their future options, with the school's connexions advisor.

Leadership and management
Grade: 2

The headteacher, supported well by his deputy headteacher, is leading the school well. Senior
staff are committed, energetic and work well as a team. The recently appointed literacy
coordinator, who is a member of the senior leadership team, has already had a major impact
on progress in his area. There is an excellent vision and clear strategic direction, set by the
headteacher, which is supported by the whole staff. Like their children, parents overwhelmingly
support the work of the school. Their views in the Ofsted parental questionnaires and in the
school's own surveys are unanimously positive.

Lesson observations are undertaken and feedback is given to teachers. The school's
self-evaluation is extremely accurate and, as a result, the development plan has been informed
by a thorough knowledge of the school's practice and analysis of its strengths and weaknesses.
The school is very inclusive and ensures that equal opportunities are given to pupils. The
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headteacher is working to ensure a smooth transition to the new site planned for 2010 and to
maintain the current ethos of the school through this time. The governors have high expectations
for the school. Nevertheless, they are in a period of restructuring and are establishing new
committees so that they can challenge and support the headteacher more effectively in his
work. These are not yet well enough established to have had an impact on the work of the
school. This is an improving school which knows itself well, the capacity for further improvement
is good. Due to the extensive opportunities for pupils to gain experiences of other communities,
both within and outside the curriculum, that they would not normally experience, the school
has been judged good for community cohesion.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

2
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well being?

2The capacity to make any necessary improvements

Achievement and standards

2How well do learners achieve?
4The standards1 reached by learners

2How well learners make progress, taking account of any significant variations
between groups of learners

2How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

2How good are the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
1The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
1The extent to which learners enjoy their education
3The attendance of learners
2The behaviour of learners
2The extent to which learners make a positive contribution to the community

2How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

2How effective are teaching and learning in meeting the full range of
learners' needs?

2How well do the curriculum and other activities meet the range of needs and
interests of learners?

2How well are learners cared for, guided and supported?

Leadership and management

2How effective are leadership and management in raising achievement
and supporting all learners?

1How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

2How effectively leaders andmanagers use challenging targets to raise standards
1The effectiveness of the school's self-evaluation
2How well equality of opportunity is promoted and discrimination eliminated
2How well does the school contribute to community cohesion?

2How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

Thank you very much for welcoming me when I inspected your school recently. I was very
pleased to hear your views about the school and to see you at work.

You told me that you are happy in your school. I found it to be a good school. It is well led by
the headteacher. He knows what steps to take to improve your school. Your teachers and other
staff enjoy teaching you and they are working hard to make sure that you learn as much as you
can. Teachers know how well you are working in each subject and they set you targets to help
you improve your work and your behaviour. Your behaviour is generally good and I was pleased
to see how much you enjoy school and that your attendance is getting better. You know about
how to be healthy and I was pleased to see that you have successfully asked for more healthy
food for lunch. Your parents are also very happy with how the school works with you.

I have asked the school to improve in three areas, so that you can be more successful in school.

■ Use the outstanding teaching that there is in the school to help all teachers improve their
teaching.

■ Make sure that the school knows how well you are doing and then uses that information to
make sure that all groups of pupils, such as those of you from different ethnic backgrounds
and those of you with learning difficulties and/or disabilities, are learning as much as you
can.

■ Increase levels of attendance so that you can learn more in your time in Ernest Cookson
School

You can help with this by using the school council to let the headteacher know of your views.

I wish you all the best of success in the future and I thank you again for your warm welcome.
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