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Introduction
The inspection was carried out by two Additional Inspectors.
Description of the school

All Saints Church of England Primary School is an average size primary school. Provision for
the Early Years Foundation Stage (EYFS) currently consists of a Reception class. A higher than
average number of pupils come from minority ethnic groups, with an average percentage of
pupils with English as an additional language. About one quarter of the pupils have learning
disabilities and/or difficulties. There is a higher than usual percentage of girls across the school,
more so in some year groups. The catchment area of the school has some pockets of
socio-economic disadvantage.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 2

This is a good school with some outstanding features. The behaviour of the pupils is excellent,
ensuring a safe and secure learning environment for all in the school. All staff and governors
are committed to raising the pupils’ standards through an exciting and innovative curriculum.
The commitment of the governors, their level of support and challenge and involvement in the
development of the vision of the school, is outstanding. Equality of opportunity is effective
and all staff work together, ensuring that there is no discrimination.

Comprehensive induction procedures ensure that children make a confident start to their
education and parents speak of and value the ‘family feel' of the school. Children enter the
Reception class with lower than expected skill levels and make good progress throughout the
school so that, by the time they leave in Year 6, they are achieving average standards. This is
achieved because teachers use regular assessments and careful planning to ensure that all
children are able to achieve the best they can. There is good provision for pupils with learning
difficulties and/or disabilities, which enables them to make good progress.

The spiritual, moral, social and cultural development of the pupils is outstanding. Pupils and
staff lead opportunities for reflection not only in times of worship but also provide further
opportunities within the curriculum. The school's involvement in the Comenius project has
developed the cultural experiences of pupils and staff. Pupils care for, and about, each other
and the world in which they live, particularly their local area. A parent who wrote that ‘they
stand out among their peers' sums up the overall development of the pupils.

There is consistently good provision throughout the school. A distinctive feature is how children
take part in the planning of their curriculum, and this underpins the planning and delivery of
teaching, further curriculum developments and the guidance and support given to all pupils.
The pupils’ involvement in planning the curriculum ensures that they enjoy and take
responsibility for their learning from an early age. Pupils speak of lessons being ‘fun’ and their
absorption in their lessons is evident throughout the school. There are not always sufficient
opportunities for pupils to write at length across different curriculum areas and to make good
use of the skills they have learnt in literacy. There are currently insufficient opportunities for
pupils to pursue their skills and interests through out-of-school activities.

The strength of leadership and management throughout the school gives it an outstanding
capacity to make further improvements.

Effectiveness of the Early Years Foundation Stage
Grade: 2

The EYFS provides all children with a secure and enjoyable introduction to school. The phase
is well led and managed, with good relationships with parents. Effective induction procedures
allow children to settle quickly into school routines supported by a well-established team of
adults working together to ensure that children are safe, happy and learning. When children
start in Reception they have language and social skills below the levels typical of their age, but
they make good progress and reach nearly average standards by the end of the year. Regular
and accurate assessment of children's progress informs effective planning in order to meet
individual children's needs. Teaching is good, with purposeful and often exciting activities. The
outdoor learning environment is currently satisfactory but is not sufficiently well developed to
provide good opportunities for learning across the whole curriculum. Planning is in place to
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address this issue. Children demonstrate high levels of independence and concentration and,
from the start of their time in school, children are encouraged to take on responsibilities, such
as serving morning toast to their peers. The curriculum has an appropriate balance of teacher-led
and child-initiated activities and the emphasis on regular phonics sessions is having an impact
on children's early reading and writing skills. The close and effective links with Key Stage 1
ensure a problem-free transition into Year 1. Parents speak highly of the provision in Reception
and of the positive start their children make to school.

What the school should do to improve further

® Raise standards in writing through ensuring adequate opportunities for pupils' extended
writing across the curriculum.
® Develop enrichment opportunities for pupils outside of the school day.

Achievement and standards
Grade: 2

Pupils make good progress from their entry to school and, by the end of Year 6, achieve average
standards. The lower achievement of Year 6 in 2008 was identified earlier in the key stage and
much work was done to address the issue of poor teaching and inaccurate assessments in Year
2, as identified in the last inspection. Standards of writing have lowered the overall English
standards at Key Stage 2, whilst attainment at Key Stage 1 in writing is beginning to show an
upward trend. Standards in mathematics, which is a focus for the school, are beginning to show
arising trend. Strategies now in use to teach the subject are raising standards, as shown through
the school's comprehensive assessment and tracking data. The school's data system enables
leadership at all levels to identify groups and individuals who are not making good enough
progress and to put plans in place to support these pupils to achieve their expected levels.
Realistic, but challenging, targets are set for individual pupils and for each year group, with
regular assessments and review of progress. More able pupils in Key Stage 1 and in Years 3 and
4 make good progress and achieve levels appropriate to their skills and abilities, as shown in
the number of pupils gaining Level 3 at the end of Year 2. Progress for these pupils in Years 5
and 6 is currently satisfactory. Pupils with learning difficulties and/or disabilities are identified
early and well supported through action plans, targeted support and smaller teaching groups
across the school.

Personal development and well-being
Grade: 2

The spiritual, moral, social and cultural awareness of the pupils is outstanding. They respond
to the many opportunities for reflection about their own work, their relationships with others
and within collective worship, as demonstrated in the assembly led by Year 1 and 2 pupils. The
behaviour of the pupils is excellent. They support and are respectful of each other and of the
staff. They are helped to lead healthy lives and to make appropriate food choices through the
good school lunch provision and speak of 'keeping healthy' as one of the best things about
school. Pupils feel safe and have confidence in the adults in school to help them if there are
problems. Pupils greatly enjoy their time in school and they speak of lessons being ‘fun’. Pupils
learn to work together and are able to talk of the benefits of cooperation. Older pupils take
part in an accredited 'Young Leadership' programme to equip them to be play leaders. The
school is involved with local initiatives such as the development of learning materials to go
with the Sandwell ‘Paupers’ Trail'. The democratically elected school council has influence over
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various aspects of school life and pupils know that the council is a route for their opinions to
be voiced. The pupils' good progress and personal skills prepare them well for their next steps
in learning and parents comment that ‘children leave as confident, independent individuals'.

Quality of provision
Teaching and learning

Grade: 2

Teaching and learning are good and teachers have high expectations of pupils' progress.
Questioning is a particular strength and leads to pupils being engaged and able to concentrate
for long periods. Relationships between adults and pupils are excellent and pupils from across
the age range display both a conscientious and independent approach to all their learning. This
consistency also encourages an extremely high level of pupil involvement in, and responsibility
for, their learning. The work set is stimulating, and offers an appropriate challenge to all groups
of pupils, based on the highly rigorous and accurate systems that are in place for monitoring
progress. Staff have strong subject knowledge and combine this with detailed and thorough
planning. The weekly joint planning sessions ensure that provision is relevant and up to date.
Teachers manage their classes effectively and teaching assistants make a significant contribution
to pupils' progress, supporting small groups and individual pupils. Marking and assessment are
consistently good, with detailed comments in exercise books helping pupils to improve their
work. Pupils enjoy their lessons, which are stimulating and often involve practical experiences
to make the learning fun. School support for pupils who may not have enough help at home
is in the early stages of development.

Curriculum and other activities
Grade: 2

The curriculum is good and meets all statutory requirements. Appropriate priority is given to
the acquisition of key skills in the core subjects and in information and communication
technology (ICT). The pupils have a great deal of input into the formation of their curriculum,
enabling them to take genuine responsibility for their learning. The time spent in evaluating
and fine-tuning the planning and delivery of the curriculum ensures that it is constantly evolving
and is appropriate for all groups of learners. Residential experiences, provided for all pupils,
including those in the Reception class, significantly enhance the curriculum. The school's
approach centres strongly on establishing advanced independent learning skills and habits,
and pupils regularly assess their own work. There are numerous creative and practical
opportunities, which are further enriched by themed days, visits and visitors designed to bring
the curriculum to life. The school provides too few extra-curricular activities and clubs.

Care, guidance and support
Grade: 2

The staff are committed to ensuring pupils enjoy their lessons and raising standards. The
safequarding procedures are robust. The systems in place to encourage good behaviour and
attendance ensure that pupils are able to learn in a supportive atmosphere. The target-setting
process ensures that pupils, particularly those in Key Stage 2, and their parents are aware of
what is expected. Consistent marking indicating the required next steps in learning supports
pupils in achieving their targets. The school provides good opportunities for developing the
reflective and evaluative skills of all pupils. Strong relationships between staff and pupils and
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with outside agencies support the academic guidance and progress of all pupils. There are
strong links with a local secondary school, supporting the achievement of pupils through Easter
and summer schools and other activities.

Leadership and management
Grade: 2

The school is very well led and managed by a visionary and dispersed leadership team, which
includes the governors. Leadership at all levels takes responsibility for the raising of standards
and identifies areas for improvement and promotes the welfare of all in the school. The school
evaluates its work well, making considerable use of data, where appropriate, and has used its
in-depth knowledge of its pupils and their needs and interests to develop the innovative
curriculum. Governors are very committed to the school and, with support and challenge, are
partners in framing developments to further the raising of standards. Excellent financial planning
permits pupils to be taught in smaller-than-average size groups. There is equality of opportunity
for all and there are no instances of racial discrimination. Community cohesion is good, the
school community is strong and there are good links with the local community. There is a
growing understanding about the international community, particularly through the Comenius
project.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A
Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School
grade 4 inadequate Overall

Overall effectiveness

How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the 2
needs of learners?

Effective steps have been taken to promote improvement since the last

inspection Yes

How well does the school work in partnership with others to promote learners' 5

well being?

The capacity to make any necessary improvements 1
Effectiveness of the Early Years Foundation Stage

How effective is the provision in meeting the needs of children in the 5

EYFS?

How well do children in the EYFS achieve? 2

How good are the overall personal development and well-being of the children 5

in the EYFS?

How effectively are children in the EYFS helped to learn and develop? 2

How effectively is the welfare of children in the EYFS promoted? 2

How effectively is provision in the EYFS led and managed? 2
Achievement and standards

How well do learners achieve? 2

The standards' reached by learners 3

How well learners make progress, taking account of any significant variations 5

between groups of learners

How well learners with learning difficulties and/or disabilities make progress 2

'Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

How good are the overall personal development and well-being of the
learners?

The extent of learners' spiritual, moral, social and cultural development

The extent to which learners adopt healthy lifestyles

The extent to which learners adopt safe practices

The extent to which learners enjoy their education

The attendance of learners

The behaviour of learners

The extent to which learners make a positive contribution to the community

How well learners develop workplace and other skills that will contribute to
their future economic well-being

N IN[=|N[=|NIN|—=]| N

The quality of provision

How effective are teaching and learning in meeting the full range of
learners’ needs?

How well do the curriculum and other activities meet the range of needs and
interests of learners?

How well are learners cared for, guided and supported?

Leadership and management

How effective are leadership and management in raising achievement
and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards

The effectiveness of the school's self-evaluation

How well equality of opportunity is promoted and discrimination eliminated

How well does the school contribute to community cohesion?

How effectively and efficiently resources, including staff, are deployed to
achieve value for money

- IN|=ININ] —

The extent to which governors and other supervisory boards discharge their
responsibilities

Do procedures for safequarding learners meet current government
requirements?

Yes

Does this school require special measures?

No

Does this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection
Dear Pupils
Inspection of All Saints C of E Primary School, West Bromwich, B71 TQN

Thank you very much for making us so welcome when we visited your school. We enjoyed
talking to you and taking part in your lessons and your assembly.

This is what we found out about your school.

® Your headteacher and all the adults in the school care a lot about you and work hard to make
sure you enjoy school and learn well.

® You think that lessons are fun and that your teachers are very friendly.

® You behave very well and look after each other.

® You have an exciting curriculum, for which you are able to help the teachers plan.

® You have made some interesting contributions to Sandwell, for instance helping to design
the 'Paupers’ Trail'.

® You know about healthy lifestyles and are able to make good choices about how to stay
healthy.

= All the adults work hard to keep you safe.

We have asked your teachers to do two things that, with your help, will assist in making your
school even better.

® Improve your standard of writing, by making sure that you have plenty of opportunities to
write in all the different subjects you learn.
® Give you more chances to learn things through clubs and other after school activities.

My best wishes to you all.
Yours sincerely

® Mrs Jenny Batelen
® Lead inspector



