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Introduction
The inspection was carried out by three Additional Inspectors.

Description of the school

The school is much larger than most primary schools. Pupils come from a variety of ethnic
backgrounds and nearly all speak English as an additional language. The proportion of pupils
with learning difficulties and/or disabilities is broadly average. The school has received the
Arts Mark Gold, Active Mark and Investor in People Awards.

The school has been through a period of significant instability since the time of the previous
inspection, with a succession of four acting headteachers following the serious illness of the
previous substantive headteacher in April 2005. There has also been a high level of change
amongst the teaching staff. The current headteacher took up the post in January 2007, and
the school now has a stable teaching staff.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

The overall effectiveness of the school is satisfactory. Pupils' personal development and
well-being are good, and their social skills are well developed. Pupils' behaviour is generally
good, and they enjoy coming to school. The school's care, guidance and support for its pupils
are satisfactory overall, but pastoral care is good, and pupils' safety is given priority. Parents
voice positive views about the school, and give it good support. Good use is made of outside
bodies, such as specialist sports coaches and special needs advisers.

After a period of instability, leadership and management are now satisfactory overall. The
headteacher is providing good leadership. She has put in place a new management structure
with a clear commitment to improvement. School leaders have identified, for example, that
some boys have not achieved as well as they should because they are not always sufficiently
interested or engaged in lessons. They have also recognised that assessment information has
not been used well enough either to provide adequately challenging work for more able pupils,
or to identify any possible underachievement in pupils' performance. Initiatives to tackle these
issues are being introduced, but it is too soon to assess their impact.

Children achieve well in the Foundation Stage, although by the end of Reception very few
attain the levels expected of them, largely because of their very limited English language skills.
Pupils then make satisfactory progress through Years 1 to 6 though standards by Year 6 remain
below average. More able pupils do not achieve as well as other pupils because not enough is
always expected of them. Furthermore, girls consistently perform better than boys in all subjects.

Teaching, learning and the curriculum are satisfactory. Teachers relate well to pupils, and
teaching assistants are deployed well, supporting all groups of pupils, including those with
learning difficulties and/or disabilities. Much well directed advice is given to pupils in class,
but neither comments made in their books, nor the targets provided for them, help them to
understand clearly how to improve their work. Pupils benefit from the good range of visits and
clubs that enrich the curriculum, and pupils show a clear understanding of the importance of
healthy eating and keeping safe.

All staff and governors show a commitment to improving the school, and self-evaluation is
accurate in identifying strengths and weaknesses. Despite the difficulties that it has experienced,
the school has adequately addressed the issues raised in the previous inspection. Current
planning shows a clear awareness of the ways to take the school forward, new initiatives are
beginning to take effect and the school demonstrates a satisfactory capacity to improve further.

Effectiveness of the Foundation Stage

Grade: 2

Children settle happily into all the classes, and the adults provide them with an appropriate
balance between teacher-led activities and opportunities to choose for themselves. A good
range of resources is provided, although the school is currently working to extend the use of
the outdoor area. The staff work hard to create a friendly and caring learning environment,
and children enjoy school and develop good social skills. As a result of good teaching, the
children make good progress, although, because of their weak language skills, very few are
able to attain the standards that are expected by the end of Reception.
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What the school should do to improve further
■ Provide more relevant and interesting learning experiences for lower achieving boys, to
capture their attention and help them raise the standard of their work.

■ Ensure that teachers consistently provide challenging activities for pupils, especially those
who are more able.

■ Ensure that marking and target setting help pupils understand clearly how to improve their
work.

■ Provide a rigorous approach to monitoring and evaluating pupils' achievement, to ensure
that they are all achieving as well as they can.

A small proportion of schools whose overall effectiveness is judged satisfactory, but which have
areas of underperformance, will receive a monitoring visit by an Ofsted inspector before their
next section 5 inspection.

Achievement and standards
Grade: 3

Standards are below average, but pupils, nearly all of whom are learning English as an additional
language, make satisfactory progress. Children's attainment on entering Nursery is well below
the level expected, especially in language and literacy. By the end of Reception, whilst very
few children achieve the targets set for them, their progress is good, especially in their personal
development. Pupils make satisfactory progress in Years 1 and 2, with current standards being
below average in Year 2.

Standards in Year 6 are usually below average, as they are at present, although progress remains
satisfactory. The weakest area of pupils' work has been in English, where in 2006 there was
some underachievement. The school made considerable efforts to improve this picture and, as
a result, there was clear improvement in 2007. The school recognises, however, that more might
still be expected of more able pupils. Furthermore, girls performed significantly better than
boys in all subjects and, for example, in English the standard of girls' work was broadly in line
with national expectations. The school makes satisfactory provision for pupils with learning
difficulties and/or disabilities, and this is enabling them to make steady progress towards their
targets.

Personal development and well-being
Grade: 2

Pupils generally enjoy lessons and most have sensible attitudes to their work. Most pupils
behave well, although a few are restless and inattentive at times in class. Pupils are courteous
and welcoming, and they are proud of their school. They feel safe in school, and they say that
bullying is not a problem. Attendance is satisfactory and has improved, especially in relation
to long-term absences. Pupils make a good contribution to the school and the wider community.
They readily carry out a variety of responsibilities, for example as school councillors, prefects
and peer mediators, and they take their roles seriously.

Pupils have a good understanding of how to live healthy lives and they benefit from the good
opportunities provided for exercise and sport. Pupils' spiritual, moral, social and cultural
development is good and their cultural understanding is particularly well developed. The school
successfully develops in its pupils a range of personal skills such as confidence and independence,
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and pupils make satisfactory progress in literacy and numeracy. This is preparing them adequately
for their next stage of education, as well as later life.

Quality of provision

Teaching and learning

Grade: 3

Teachers have sound subject knowledge, and in most lessons they have good relationships with
their pupils. This leads to a happy atmosphere in classrooms, where pupils enjoy their work and
are keen to learn. Good use is made of interactive whiteboards to enhance teaching, explanations
and instructions are clear and this captures most pupils' interest. However, some boys are not
always interested or attentive in lessons. Teaching assistants are fully involved in lessons and
provide good support to all pupils where needed.

The school has an increasing range of assessment information. However, there are often times
when insufficient account is taken of this information, and there is little variation in the demands
of the work given to pupils. As a result, some pupils, particularly those who are more able, are
not challenged enough. In lessons that lack this challenge, the pace of learning for these pupils
is often slow.

Curriculum and other activities

Grade: 3

Pupils study a broad range of subjects and topics, and this contributes towards their satisfactory
progress. Music has improved since the previous inspection, and physical education is enhanced
through links with a specialist sports college. Insufficient use has been made of literacy and
numeracy in other subjects of the curriculum in the past, although the school is currently in
the process of developing these links to contribute towards raising standards. The curriculum
has not always captured the interest of some boys, and this has contributed towards the lower
standards they have achieved. A start has been made in addressing this issue, through, for
example, the introduction of suitable topics and group activities. However, the school recognises
that there is still more to do in this direction.

In the Foundation Stage, a wide range of activities and experiences is provided for the children.
However, limited use has been made of the outdoor area. Good attention is paid throughout
the school to developing pupils' personal skills, as well as their awareness of healthy lifestyles.
There is a wide range of outings, residential visits and clubs, together with visitors to the school,
which pupils enjoy and support with enthusiasm.

Care, guidance and support

Grade: 3

The welfare of the pupils is at the heart of the school's work, and adults ensure that there is
good pastoral care. In this respect, there is a strong focus on ensuring the well-being of every
pupil, with staff taking particular care of vulnerable pupils and those who are new to the school.
Pupils in turn are very confident that they have an adult to turn to if they are worried. Child
protection procedures are good, and staff are alert to signs that any pupil might be distressed
or anxious. Staff ensure that pupils work in a safe, secure and clean environment. Pupils are
taught about the importance of healthy living, and they are regularly reminded of the need to
take care, for instance when doing physical education.
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Teachers mark pupils' work regularly but, whilst they often add words of praise, they do not
usually provide pupils with advice on how to improve their work. Pupils also have targets for
literacy and numeracy, but these are too broad to ensure that they have a clear understanding
about what they need to do to make their work better.

Leadership and management
Grade: 3

Since the last inspection, the school has been through a period of considerable instability in
its staffing, a position that has caused concern to a few parents. This has had an effect on the
overall provision being made for the pupils; also a concern to some parents. However, the school
now has a more stable leadership and teaching team. The headteacher has helped create a
positive and caring atmosphere, and she has a clear vision for the future of the school. She is
providing good leadership, and is receiving good support from the leadership team.
Self-evaluation is carried out conscientiously and is accurate in its assessment of the school.
Areas for improvement have been correctly identified and plans are well advanced for tackling
them. A new management structure is in place, with the emphasis clearly being on improving
standards and achievement. A number of initiatives have been put in place, such as making
better use of data to assist the monitoring of pupils' progress, to identify and address possible
underachievement. However, it is too early to gauge the impact of most of these initiatives.

The role of the subject leaders is satisfactory, and they have a clear understanding of what
they need to do to take the school forward. They have studied planning, as well as samples of
work. However, they have had few opportunities to develop their leadership skills further
through classroom observations. Governors are involved in planning and monitoring various
aspects of the school's provision, such as the budget and the school development plan, and
they are regular visitors to the school. However, they have not always monitored closely enough
the progress that pupils make as they move through the school.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

3
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well-being?

2The effectiveness of the Foundation Stage
3The capacity to make any necessary improvements

Achievement and standards

3How well do learners achieve?

3The standards1 reached by learners

3
Howwell learners make progress, taking account of any significant variations between
groups of learners

3How well learners with learning difficulties and disabilities make progress

Personal development and well-being

2How good is the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2How well learners enjoy their education
3The attendance of learners
2The behaviour of learners
2The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of the
learners' needs?

3How well do the curriculum and other activities meet the range of needs
and interests of learners?

3How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

3How effectively leaders andmanagers use challenging targets to raise standards
3The effectiveness of the school's self-evaluation

3How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

28 September 2007

Dear Pupils

Canterbury Cross Primary School, Birmingham, B20 3AA

Thank you so much for welcoming us into your school and showing us your work. We enjoyed
our visit, and talking to you all, I am writing to tell you what we found out about the school,
what we think is good and what we think needs to be made better. Overall, you are in a
satisfactory school, where you are making steady progress with your work. The headteacher
and other staff know what they need to do to make the school better.

What the school does well.

■ Children in Nursery and Reception get off to a good start.
■ Nearly all of you behave well and are friendly and polite.
■ You enjoy the range of activities that the school provides, such as the visits and different
clubs.

■ The staff know you well, and you receive good care and support from them.
■ You know all about how important it is to eat healthy food and take exercise.

What the school has been asked to improve.

■ Help some of you, especially some of the boys, to do better, by making sure you are all
interested and involved in your lessons.

■ Make sure that you all get work that suits you and is hard enough for you.
■ Provide you with clear targets and comments in marking, to help you understand how to
improve your work.

■ Keep a close check on the progress you are making, to ensure that you are all doing as well
as you can.

You can help too, by telling your teachers when you think work is too easy, and by asking them
how you can make your work even better.

We wish you all good luck for the future.

Best wishes

Martin James Lead inspector
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28 September 2007 
 

 

Dear Pupils 

 
Canterbury Cross Primary School, Birmingham, B20 3AA  

 

Thank you so much for welcoming us into your school and showing us your work. 
We enjoyed our visit, and talking to you all, I am writing to tell you what we found 
out about the school, what we think is good and what we think needs to be made 

better. Overall, you are in a satisfactory school, where you are making steady 

progress with your work. The headteacher and other staff know what they need to 
do to make the school better. 
 

What the school does well. 
 

• Children in Nursery and Reception get off to a good start. 
• Nearly all of you behave well and are friendly and polite. 

• You enjoy the range of activities that the school provides, such as the visits and 

different clubs. 

• The staff know you well, and you receive good care and support from them. 
• You know all about how important it is to eat healthy food and take exercise. 

 
What the school has been asked to improve. 

 

• Help some of you, especially some of the boys, to do better, by making sure 
you are all interested and involved in your lessons. 

• Make sure that you all get work that suits you and is hard enough for you. 

• Provide you with clear targets and comments in marking, to help you 
understand how to improve your work. 

• Keep a close check on the progress you are making, to ensure that you are all 
doing as well as you can. 

 
You can help too, by telling your teachers when you think work is too easy, and by 

asking them how you can make your work even better. 

 
We wish you all good luck for the future. 
 

Best wishes 

 
Martin James 
Lead inspector 


