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Introduction

The inspection was carried out by two Additional Inspectors.

Inspectors evaluated the overall effectiveness of the school and investigated the following
issues.

® How effectively are leaders at all levels ensuring that pupils make maximum progress?

® What are leaders and managers doing to ensure maximum impact of the school's specialist
status?

® What impact does teaching have on achievement and the progress pupils make?

Evidence was gathered from the analysis of school documentation, observation of lessons,
conversations with learners and discussions with teachers and senior staff. Other aspects of
the school's work were not inspected in detail, but the inspector found no evidence to suggest
that the school's own assessments, as given in its self-evaluation, were not justified, and these
have been included where appropriate in this report.

Description of the school

The school is a smaller than average all girls grammar school. Almost three quarters of its pupils
are from minority ethnic groups and the proportion of girls whose first language is believed
not to be English is over half. The percentage of pupils with learning needs or disabilities is
very low as is the proportion eligible for free school meals. The school has recently acquired
music specialist status. The headteacher has been in post since April 2006 and there is a new
deputy headteacher since September 2007.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 1

'‘Henrietta Barnett is a brilliant school, we do not have a single bad word to say about it." Both
the inspectors and the vast majority of parents agree with the words of this parent. The
leadership of the headteacher is outstanding and, as a result, the school provides an excellent
education for its girls. They reach extremely high standards in the national tests in Year 9. In
2007, almost all of them gained the highest levels in English, mathematics and science. This
pattern of attainment continues at GCSE, where 88% of grades were at A or A*, and at A level
where 70% were at grade A. Girls reach particularly high levels of attainment in mathematics,
English literature and classical studies at GCSE and across a wide range of subjects at A level.
Despite these exceptional results, the school does not rest on its laurels and continually seeks
to improve. It analyses data extremely effectively in order to target small areas of relatively
weaker performance. It then puts excellent support in place to raise the achievement of girls
who need it.

Girls make excellent progress during their time at the school because of the outstanding teaching
they receive. What makes the teaching so exceptional? Teachers are particularly adept at using
electronic whiteboards to engage the girls in their learning. They also provide many opportunities
for girls to discuss their ideas with each other in pairs and groups. Because of this focus on
speaking and listening, girls make excellent progress, particularly those whose first language
is not English. In a Year 7 English lesson, girls discussed how they would feel about being placed
in particular environments. The excellent questioning skills of the teacher enabled them to put
themselves successfully in the position of the character Willie when studying ‘Goodnight Mr
Tom'. In a science lesson, the teacher enabled girls to make hypotheses through simple, but
highly effective visual aids and by probing understanding by asking challenging questions. Peer
assessment makes a considerable impact on progress. For example, in art and design, girls
reflected on their own and each other's work and set targets for improvement. This resulted
in them knowing clearly what to do to reach higher standards in their work. Excellent
cross-curricular links are apparent in many lessons. In an outstanding geography lesson girls
learnt about the inner city and urban regeneration. Discussions not only focused on geography
but on history, economics and moral and social attitudes. Information and communication
technology (ICT) is used extremely well to support learning in different subjects. In an excellent
mathematics lesson, girls used graphing programmes on laptops. This enabled them to work
quickly on tasks set and to compare their answers to a number of different questions. Meticulous
planning and clear lesson objectives feature consistently in teachers' lesson plans. They prepare
extremely well for the varying needs of the girls in their classes. It is clear to see why standards
are so high and pupils achieve so very well.

The excellent personal development of the girls also makes a big impact on their achievement.
Behaviour and attitudes are impeccable. This is because they are very happy in school and
thoroughly enjoy themselves. Girls speak very positively about the headteacher and how, 'he
makes a real effort to talk to us about our work' and, ‘we feel important and special'. Another
factor is that girls say 'everyone here wants to learn'. This is because 'we have fun in a lot of
our lessons'. Pupils' spiritual, social, moral and cultural development is outstanding and is
promoted successfully through the high expectations that permeate the work of the school.
Girls are involved in decision making as much as possible and three student governors attend
governing body meetings to make the voices of the girls heard. This works very well and they
report that ‘the school listens to us'. They were involved closely with the interviewing of the
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latest headteacher. Girls adopt healthy lifestyles. They have campaigned for an improvement
in school lunches and have appreciated the changes in meals. One said, 'l look at the ingredients
on the crisps before | eat them now!" Girls feel safe and secure in school, and talk about the
welcoming, community atmosphere. There is much activity in the local community and the girls
reach out to those in need. They have raised funds for various charities and have been involved
in community music projects. There has been a chamber music competition at a local old people’s
home and girls have presented drama to primary school learners. Recently, links have been set
up between some Year 7 girls and learners with special needs at a local special school, which
has been mutually beneficial. Preparation for life after school is thorough and the school works
well with local businesses through work experience in this country and abroad, and with the
careers advice service.

Why is personal development so good? The key is the exemplary care, guidance and support
provided for the girls. In the words of a parent, ‘The teachers really care for each pupil and are
concerned for their individual progress.' Assessment and academic guidance are exemplary.
Girls understand and know exactly what their personal and subject targets are and how to
achieve them. They spoke to the inspector about how these are reqularly reviewed, and re-set
if necessary. It is clear to the girls what improvements they need to make because 'teachers
share their criteria for the achievement of targets'. Girls say that their work is marked frequently
and that they receive both written and verbal feedback about their work. This was substantiated
by the inspector during visits to lessons. Comments in exercise books are often directed towards
meeting the next grade or level and, quite rightly, girls say ‘There is always something
constructive written in books, even if we get everything right, not just the word good.'

Because of the excellent curriculum offered by the school, girls benefit from a wide range of
subjects, extra-curricular clubs, educational visits and enrichment activities. This situation has
improved particularly over the last eighteen months. A number of workshops are run during
the year where the girls are able to explore particular themes. Girls spoke enthusiastically about
science week, and history and poetry workshops. Visitors and visits to various places of interest
also enhance the curriculum. Extra-curricular activities are now varied and some are unusual
such as fencing, yoga and hip hop dancing. The school has imminent plans to launch a series
of new clubs specifically for Years 7 to 9. Personal, social and health education is successfully
taught and the girls spoke excitedly about what they had learned. They were particularly keen
on plans to introduce virtual babies. Girls have also participated in the ‘Maths Challenge’ and
gained medals and certificates.

The school's recently acquired specialist status in music has not yet had time to make a full
impact on the curriculum. There are clear plans and targets in place, which the school still needs
to implement and monitor.

Why is the school so successful? It is because of outstanding leadership and management. The
headteacher and his deputies are a highly talented team of individuals who manage change
very effectively. They have transmitted a clear and simple vision to all members of the school
community. Their excellent teamwork is infectious and middle managers also do an impressive
job. Senior and middle leaders work together to monitor and evaluate how well the school is
doing. School self-evaluation at all levels of management is accurate and highly effective. All
teachers are also seen as leaders in their own classrooms. Leaders listen carefully to parents
and the girls themselves. They have taken action to respond to identified concerns raised by
questionnaires. Governors play an integral part in school life, challenging and supporting leaders
and always require explanations that satisfy their questions. Parents are overwhelmingly



Inspection Report: The Henrietta Barnett School, 4 December 2007 6 of 10

supportive of the school and praise its work highly. The school has made excellent progress
since the last inspection and has excellent capacity to continue in this vein.

Effectiveness of the sixth form
Grade: 1

About one third of the girls in the sixth form join from other schools. There are good induction
procedures that mean they settle quickly. Equally important, there is a very welcoming ethos
and they are made to feel that they are amongst friends. This is indicative of the excellent
relationships and very strong sense of community that pervades sixth form life. Expectations
of both staff and students are high and are met. Attainment on entry to the sixth form is well
above average. Girls are eager to learn and have very positive attitudes. They receive good and
sometimes outstanding teaching. What raises teaching and learning to be outstanding overall
is the excellent contribution that the girls themselves make in class. They learn from one another
as well as from the teacher and through their own independent study. For instance, in an English
lesson the focus was on the way in which females were perceived in a standard text. Astute
questioning by the teacher helped to develop the girls' understanding. This was further enhanced
by an electric, stimulating discussion in which the girls drew on their reading outside the
prescribed texts and supported their arguments superbly with well-chosen references.
Consequently, most girls make excellent progress. A few do not reach this exceptional level in
Year 12, but the thorough tracking by the school means that they are identified, supported,
and challenged so their progress is accelerated. By the end of Year 13, results at A level are
exceptionally high.

What the school should do to improve further

® Implement the specialist school plan and carefully monitor its impact in all areas of the
school's work.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Inspection judgements

Annex A

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 School
satisfactory, and grade 4 inadequate Overall

16-19

Overall effectiveness

How effective, efficient and inclusive is the provision of
education, integrated care and any extended services in meeting 1
the needs of learners?

Effective steps have been taken to promote improvement since

the last inspection Yes

Yes

How well does the school work in partnership with others to
promote learners' well-being?

The capacity to make any necessary improvements 1

Achievement and standards

How well do learners achieve? 1

The standards' reached by learners 1

How well learners make progress, taking account of any significant
variations between groups of learners

How well learners with learning difficulties and disabilities make
progress

Personal development and well-being

How good is the overall personal development and
well-being of the learners?

The extent of learners' spiritual, moral, social and cultural
development

The extent to which learners adopt healthy lifestyles

The extent to which learners adopt safe practices

How well learners enjoy their education

The attendance of learners

The behaviour of learners

The extent to which learners make a positive contribution to
the community

— | — — — — —

How well learners develop workplace and other skills that will
contribute to their future economic well-being

The quality of provision

How effective are teaching and learning in meeting the
full range of the learners' needs?

How well do the curriculum and other activities meet the
range of needs and interests of learners?

How well are learners cared for, guided and supported? 1

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly

below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Annex A
Leadership and management
How effective are leadership and management in raising 1 1
achievement and supporting all learners?
How effectively leaders and managers at all levels set clear
direction leading to improvement and promote high quality of 1
care and education
How effectively leaders and managers use challenging targets 1
to raise standards
The effectiveness of the school's self-evaluation 1 1
How well equality of opportunity is promoted and discrimination 1
tackled so that all learners achieve as well as they can
How effectively and efficiently resources, including staff, are 1
deployed to achieve value for money
The extent to which governors and other supervisory boards 1
discharge their responsibilities
Do procedures for safequarding learners meet current Yi
. es Yes
government requirements?
Does this school require special measures? No
Does this school require a notice to improve? No
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Annex B

Text from letter to pupils explaining the findings of the inspection
14 December 2007

Dear Students

Inspection of The Henrietta Barnett School,London,NW11 7BN

Thank you for taking part in the recent inspection of your school by talking to us about your
work, your life in school and all you do. May | say what a delightful day we had. We found you
to be mature, polite, sensible and extremely helpful.

Your school really is an outstanding place to be and it is great to see that you are very proud
of this. You enjoy attending and you achieve high standards because of the excellent teaching
you receive. Teaching is excellent in your school because teachers are committed to your success
and they are very good at their job. Another reason for your achievement is that you are
extremely well cared for and all members of the school community have your personal
development at heart. We were particularly impressed by the way you take on responsibility
and are confident in your own abilities without being immodest. This is a very good personal
quality to have and is highly commendable. You told us how much you value the leadership of
the headteacher and his team. We agree with you and judge his leadership and management
to be outstanding.

Many of you take part in extra activities organised by the school and thoroughly enjoy them.
These include trips and participation in events such as poetry workshops. You have many
opportunities to learn musical instruments and to participate in various musical activities. Many
of you take part in sport and are members of school teams.

Even in an outstanding school like yours, there is always something to be done. We have asked
your school to ensure that the music specialist status plans be fully put into place and the
benefits be monitored.

| wish you every success at Henrietta Barnett.
Kind Regards
Glynis Bradley-Peat

Lead Inspector



