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Introduction
The inspection was carried out by three Additional Inspectors.

Description of the school

This large school serves a diverse community. Most pupils are fromminority ethnic backgrounds.
The largest groups are of Pakistani, Black-African, Black-British and mixed backgrounds and
an increasing number of pupils are from Eastern Europe. More than a third of pupils speak
English as an additional language with an above average proportion in the Nursery at an early
stage of learning English. The proportion of pupils entitled to free school meals is well above
the national average. The number of pupils who find learning difficult, including those with a
statement of special educational need is well above the national average. Approximately one
in ten pupils has a statement of educational need for autism. Many more pupils than usual join
or leave the school at other than the usual times. There is Early Years Foundation Stage provision
(EYFS) for pupils in the Nursery and Reception classes.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

Southmead Primary provides a satisfactory standard of education. The strong headteacher has
established a good ethos, in which pupils are happy and enjoy learning. Adults know the pupils'
pastoral needs well. The school is successful in making sure that pupils from all backgrounds
and abilities feel valued, safe and secure. As a result, pupils enjoy their school, they behave
well and want to learn. As one parent wrote, 'My child enjoys school more than I can say. He
is really, really happy at school and loves his teachers. He always talks about his school, teachers
and friends'. It makes good use of a wide range of external agencies to support pupils, including
the local authority, who have provided valuable support and guidance.

The school has strengths in the caring approach adopted by all adults that ensures there is a
calm and supportive environment in which pupils can develop. Consequently, pupils' spiritual,
moral, social and cultural development is good. Pupils have a good awareness of major world
faiths and respect that other pupils may have different beliefs. They adopt healthy lifestyles
and have a good understanding of the importance of healthy eating and taking regular exercise.

The school is improving because the headteacher provides determined leadership and a clear
vision that is shared by the school community. There are clear plans for improvement and these
are set to be developed further as the school takes part in the Improving Schools Programme
(ISP) from the local authority.

Standards at the end of Year 6 are broadly average in mathematics and well below average in
English and science. Given the low starting points and complex learning needs of many pupils,
this represents satisfactory achievement. Pupils make steady progress because the quality of
teaching is satisfactory. The school is not complacent and works to improve the overall standard
of teaching and learning in order to accelerate pupils' progress. A greater stability in staffing,
closer monitoring of teaching by the headteacher, and the reorganisation of learning groups,
have led to improvements in achievement. Despite the relative inexperience of some teachers,
staff are confident because they are well supported by senior staff. However, the school
recognises that more remains to be done to raise standards further, particularly by making
more rigorous and consistent use of assessment information to ensure that all groups of pupils
are appropriately challenged and achieve as well as they can.

The school has a satisfactory capacity to improve. Although there have been improvements
there is more to do to ensure the full impact of new structures and initiatives on raising
standards. Core subject leaders offer sound support and advice to colleagues throughout the
school. All other subjects leaders are new to their roles. School leaders rightly recognise the
need to strengthen the influence of subject leaders on monitoring and improving achievement
levels, and the quality of teaching and learning within their areas of responsibility.

Effectiveness of the Early Years Foundation Stage

Grade: 3

Children enter the Nursery with very low basic skills. In addition, an increasing number speak
little or no English when they start. They make sound progress in the EYFS but few children
reach the learning goals expected by the start of Year 1 in communication, language and literacy
or in their mathematical development. Children settle happily and quickly into the school
routines. They receive a wide range of stimulating activities both indoors and outdoors. As a
result, they have positive attitudes to learning and made good progress in their personal and
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social skills and in their physical development. There is a good balance of adult led and
child-initiated activities. Teachers focus on children's language development and mathematical
development as in these areas they are weakest. However, staff do not consistently match work
to different needs and as a result children's progress remains only satisfactory. For example,
all children are taught the same phonics when more able children already know these sounds
and can link them to letters, and are able to make three letter words using their phonic skills.
Sometimes teachers accept one-word answers and children are not sufficiently encouraged to
put their thoughts into words by giving extended answers. The recently appointed EYFS leader
provides satisfactory leadership and management. Priorities are suitably identified to improve
the provision and quicken the rates of children's progress.

What the school should do to improve further
■ Raise standards and achievement in English and science.
■ Make better use of assessment to accelerate the progress of all groups of pupils.
■ Develop the roles of subject leaders particularly in relation to monitoring achievement and
improving the quality of teaching and learning within their areas of responsibility.

A small proportion of the schools whose overall effectiveness is judged satisfactory but which
have areas of underperformance will receive a monitoring visit by an Ofsted inspector before
their next section 5 inspection.

Achievement and standards
Grade: 3

Pupils make steady progress from well below average starting points to attain standards at
Year 2 and Year 6 that fluctuate from well below average to below average. A high proportion
of pupils join the school throughout the year and overall their attainment is low. Standards at
the end of Year 6 are broadly average in mathematics because teachers make better use of
assessment to identify and close the gaps in pupils' mathematical knowledge. Standards in
English and science are low. A significant factor was the large number of pupils in that group
who found learning difficult. One in five of the pupils had a statement of educational need for
autism. Nonetheless, these pupils made satisfactory progress because of the extra support
provided for their additional needs. Pupils with autism make good progress in developing their
communication and social skills. The many pupils who speak English as an additional language
make satisfactory progress. Current work shows that achievement is improving and more pupils
are on track to reach the expected level. This is because of the school's focus on basic skills.
Systematic work on developing pupils' phonic skills is improving pupils' skills in reading and
writing but pupils' handwriting is generally not well formed or joined.

Personal development and well-being
Grade: 2

Pupils participate well in school activities and show positive attitudes to learning. They acquire
the sound basic skills and good social skills that prepare them satisfactorily for the next stage
of their education. Pupils enjoy school and comment how friendly other pupils are. They show
respect for each other, their teachers and the school environment. Pupils make a positive
contribution to the school community through positions of responsibility, for example, as school
council representatives. They have been instrumental in helping to improve school meals. Visits
to places of interest help to develop pupils' good awareness of the wider community. A positive
link has been formed with a school in Rwanda and pupils have raised funds and exchanged
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letters. The school's contribution to community cohesion is satisfactory. It strives to encourage
parents to play a more active role in their child's schooling. Despite the school's best efforts
to minimise absences, attendance is satisfactory. Too many parents take their children away
for extended periods and this hinders the progress these pupils make.

Quality of provision

Teaching and learning

Grade: 3

Strengths in the teaching include good behaviour management and the development of positive
relationships with pupils. Pupils enjoy the lessons and are usually aware of the purpose of what
their teachers ask them to do. One pupil said, 'Teachers make lessons interesting and fun'.
Teachers give clear explanations which means that pupils get on purposefully and work well
together. They mark pupils' work regularly against the learning intentions of the lesson but
their comments do not always give specific guidance on the next steps in learning. In some
lessons, assessment information is not used effectively to plan the next steps in learning. As a
result, pupils' learning is not moved on quickly enough. In these lessons, more able pupils find
the work lacks challenge whilst less able pupils find that it is too difficult. Teaching assistants
work closely with teachers to provide good support to individuals and small groups who find
learning difficult or are at the early stages of learning English.

Curriculum and other activities

Grade: 3

Through subjects such as art, religious education, and music pupils acquire a strong awareness
of the cultural diversity of the community. Art is a strength and this is reflected in the attractive
displays around the school. A well-structured programme for personal, social and health
education promotes safe and healthy lifestyles. Teachers are making links between science and
ICT to improve standards but some opportunities to develop pupils' investigative skills in science
are missed. A phonics programme is producing rapid improvements in reading and writing.
Nonetheless, opportunities for extended writing are not extensive and there is an inconsistent
approach to the teaching of handwriting. A small but growing number of clubs, visitors to the
school and visits to places of interest further enriches the curriculum and adds to pupils'
enjoyment of school.

Care, guidance and support

Grade: 3

Safeguarding procedures are securely in place. Vulnerable pupils are sensitively supported in
school and have the help of outside agencies such as the education welfare officer and
educational psychologist. There is a strong commitment to include all pupils, particularly those
with autism in all aspects of school life. Pupils who join the school part way through the year
are helped to settle quickly with the support of the learning mentors. Academic guidance is
satisfactory. The targets teachers set in literacy and numeracy are not always specific enough
for pupils to know what exactly they have to do to improve their work. Systems for tracking
pupils' progress and evaluating how well they are doing are developing. These systems are not
yet sophisticated enough to monitor the progress of different groups, and to identify quickly
when they are not making the expected progress.
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Leadership and management
Grade: 3

Leadership and management are satisfactory. Until recently, the school's development had
been adversely affected by high staff turnover. There were inconsistencies in the teaching,
particularly in Key Stage 1. Rigorous monitoring of teaching by the headteacher and deputy
headteacher has led to improvements, particularly for the teachers new to teaching. The
reorganisation of classes into smaller, single aged groups allows teachers to be clearer about
the learning needs of their pupils. This is already having a positive impact on achievement but
more remains to be done to ensure that teachers are making the best use of assessment
information to accelerate the progress made by pupils. School self-evaluation is satisfactory.
The headteacher knows the school well and school improvement planning identifies the key
areas for development. However, some subject leaders are not yet sufficiently involved in
evaluating the school's work. This limits their impact on raising standards. Governors are
supportive and provide increasing challenge to the school to improve its provision for pupils.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

3
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well being?

3The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

3How effective is the provision in meeting the needs of children in the
EYFS?

3How well do children in the EYFS achieve?

3How good are the overall personal development and well-being of the children
in the EYFS?

3How effectively are children in the EYFS helped to learn and develop?
3How effectively is the welfare of children in the EYFS promoted?
3How effectively is provision in the EYFS led and managed?

Achievement and standards

3How well do learners achieve?
4The standards1 reached by learners

3How well learners make progress, taking account of any significant variations
between groups of learners

3How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

2How good are the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2The extent to which learners enjoy their education
3The attendance of learners
2The behaviour of learners
2The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of
learners' needs?

3How well do the curriculum and other activities meet the range of needs and
interests of learners?

3How well are learners cared for, guided and supported?

Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

3How effectively leaders andmanagers use challenging targets to raise standards
3The effectiveness of the school's self-evaluation
3How well equality of opportunity is promoted and discrimination eliminated
3How well does the school contribute to community cohesion?

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

16 October 2008

Dear Pupils

Inspection of Southmead Primary School,London,SW19 6QT

Thank you for all your help when we visited your school. We enjoyed visiting your classrooms
and talking to you. We found that your school provides you with a satisfactory education.

Here are some of the good things about your school.

■ The adults take good care of you, which makes you feel happy and safe.
■ You enjoy your learning and the other activities in school.
■ You are making satisfactory progress in your learning and this is getting better.
■ Children in the Foundation Stage make good progress in developing their personal and social
skills and in their physical development.

■ You behave well and want to do your best in lessons.
■ You take lots of exercise and know a good deal about healthy living.
■ The school council represents your views well and you all help the school to run smoothly.
■ The school works well with people outside school to make sure that you get the help you
need.

We have asked the headteacher, staff and governors to make your school better for you by
doing three main things.

■ To help you do better in English and science lessons.
■ To make sure that teachers give you tasks that are at just the right level for you so that you
can make faster progress in your learning.

■ That some of the teachers in charge of subjects visit classrooms more often to see their
subjects being taught. This will help them to check that things are going well in their subjects
and that you are making good progress.

You can help by always trying your hardest and doing your best work. A few of you take time
off school and when you do, your learning suffers. You can make sure that you come to school
when you should unless you have a very good reason. We hope that you will help your teachers
as they work hard to make your school even better for you.

Yours sincerely

Olson Davis

Lead Inspector
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