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Introduction
The inspection was carried out by three Additional Inspectors.
Description of the school

Smallwood is an average sized primary school that serves an urban area. There is an attached
unit for pupils with language and communication disorders and a significant proportion of
these pupils have autistic spectrum disorders. The unit has three classes that are set alongside
mainstream classes in the school building. Additionally, over a third of the mainstream pupils
have identified special needs, and the majority of them need extra help with language. The
number of pupils who take free school meals is well above average. Families move in and out
of the area more frequently than is usual. This is a diverse multicultural community and the
number of pupils of minority ethnic origin is therefore much higher than the national average.
Nearly half of the pupils require extra support with English when they arrive because they are
new to the language. The school has achieved the Healthy Schools Award and the Activemark.

The number of teachers leaving the school over recent years has been greater than would be
normally expected and the school has experienced difficulties in recruiting new staff. However,
new subject leaders have recently been appointed.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school

Grade: 4

In accordance with section 13 (3) of the Education Act 2005, Her Majesty's Chief Inspector is
of the opinion that the school requires Special Measures, because it is failing to give its pupils
an acceptable standard of education and the persons responsible for leading, managing or
governing the school are not demonstrating the capacity to secure the necessary improvement.
Pupils do not make enough progress in their lessons and their personal development is
inadequate.

Standards in all subjects are exceptionally low across the school. This is because teaching is
variable, leading to inadequate progress overall. The school and the local authority have worked
together to improve the environment and the quality of teaching. This has been a slow and
challenging process, due to staff leaving and the necessity to ensure that teachers recognised
the need for change. There has been some improvement in teaching in Key Stage 2 and
consequently pupils now make satisfactory progress in this key stage in English and mathematics.
Progress across the Foundation Stage and Key Stage 1 in these subjects is inadequate, because
there is too much weak teaching. Progress in science is unsatisfactory across the school.
Teachers' marking is unsatisfactory and pupils' targets are not often referred to. Academic
guidance is therefore inadequate. The curriculum is inadequate because the balance of subjects
is not checked, schemes of work are insufficiently developed and there are very few additional
activities to help make learning more interesting.

Pupils are not sufficiently well cared for, largely because the behaviour of pupils in one of the
classes in the language unit is not managed appropriately and is so poor that it is unsafe. For
example, a group of pupils were fighting during an information and communication technology
lesson (ICT) and two of them later refused to leave the room. This had a detrimental effect on
learning in the rest of the school because it prevented another class from having their ICT
lesson. Other health and safety issues relating to the organisation of school trips and the
resources in some classrooms were identified and reported to the school.

Most parents who responded were happy with the school's performance. However, a few were
unhappy about pupils' behaviour in the language unit, confirming inspection judgements. Pupils
have mixed views. They feel that lessons are not always interesting and that aspects of school,
such as playtimes and visits, should be improved. However, most pupils like their teachers and
feel confident that they can talk to them. Relationships in classes other than one unit class are
good. In these classes, pupils' behaviour is satisfactory, although learners fidget when lessons
are not as engaging as they could be. The school has worked hard to support pupils who struggle
with language, and those who are not in the disrupted class make satisfactory progress. Teachers
do not always plan well enough for pupils who are more able and, at times, their work is not

sufficiently challenging. Despite the school's efforts, pupils' attendance is slightly below average.

Leadership of the school is inadequate because the headteacher and governors have failed in
their duty to provide a safe environment for the pupils and the pace of improvement has been
too slow. The headteacher works very hard, but she has had many issues to address and, until
recently, little effective management support. As a result, her energies are spread too thinly.
There have been several useful initiatives, such as participation in the national intensifying
support programme designed to raise standards. This has had some impact on the quality of
teaching. However, managing all these initiatives has increased the strain on the headteacher.
The leadership team's methods for monitoring their actions and measuring success are not
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robust enough to ensure that their plans are implemented effectively. The governing body is
developing some expertise, with the help of the local authority, but currently does not hold
the school sufficiently to account for pupils' achievement. Recent improvement has been
limited. This demonstrates that the school does not have sufficient capacity to improve.

Effectiveness of the Foundation Stage
Grade: 4

The children start school with knowledge and skills that are weaker than those usually expected
of three and four-year-olds. They settle quickly into the Nursery as staff have established good
relations with parents and carers. Adults provide plenty of support and encourage them to try
new things. Nevertheless, children's progress is inadequate overall because of inadequate
teaching in the Reception class. Children in both classes do well where adults work alongside
them and assist with their thinking and speaking. However, independent activities are not
sufficiently planned or supported in either class. Consequently, children are unclear about what
they might learn. The learning environment in both classes is poor. Equipment is unattractive
and unstimulating and there is not always enough attention paid to safety in the Reception
class. There have been recent changes to the leadership of the Foundation Stage and the new
leader is clear about the necessary areas for improvement.

What the school should do to improve further
Raise standards to at least average levels and improve pupils' achievement by:

® improving behaviour and ensuring that all pupils are safe and well cared for

® ensuring that teachers provide consistently good levels of challenge and clear academic
guidance for their pupils

® ensuring that the curriculum is well matched to pupils' needs and provides enjoyable activities
that capture the interest of the pupils

® improving the ability of leaders, including the governors, to evaluate accurately the work of
the school and to pursue improvement rigorously.

Achievement and standards
Grade: 4

Standards in English, mathematics and science have fluctuated over recent years, but generally
have been exceptionally low. Standards remain exceptionally low in English and mathematics
throughout the school, except in the current Year 6. Here they are still below average, but
teachers have worked hard to help pupils catch up. Pupils are making satisfactory progress in
English and mathematics in Key Stage 2, because of the improved use of assessment information.
This is helping teachers to identify pupils who need extra help and to plan appropriate work.
The system is new and teachers are still developing their ability to assess accurately. The
information is therefore not always as useful as it could be, especially in Key Stage 1 and the
Foundation Stage. In these key stages, the overall progress of all groups of pupils is inadequate
because teaching is unsatisfactory. Pupils new to English make better progress than others,
due to extra support in class, but their progress is still inadequate. Progress in science is
inadequate in both Key Stage 1 and Key Stage 2 and the school recognises the need to improve
data-handling skills and provide more opportunities for investigation. Pupils who need help
with language skills in the main school and in two of the language unit classes make progress
that is at least satisfactory because of well-managed support by additional staff. Progress in
the third class is inadequate because of disruptive behaviour.
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Personal development and well-being
Grade: 4

Personal development is inadequate because of the behaviour of a minority of pupils. Many
pupils enjoy school, work hard and behave well. However, some exhibit very challenging
behaviour at times, which impedes the progress of others and leads to an unproductive learning
environment. Learners have clear guidelines for good behaviour and know the consequences
of inappropriate actions. However, sanctions are not always consistently applied, particularly
by staff new to the school. Pupils outside this situation say that they feel safe and that if
bullying does take place problems are swiftly resolved. Attendance has fluctuated over recent
months and is below the national average. This is due to pupils missing valuable learning time
by taking unauthorised holidays during term time. Pupils appreciate the importance of healthy
living and participate in sports, but would like more playground activities. The school council
is becoming an increasingly influential 'pupil voice' in effecting change around the school.
However, pupils feel that at times although they are consulted, they are not listened to, and
that the environment does not improve fast enough. Spiritual, moral, social and cultural
development is satisfactory. Weaknesses in the progress pupils make in reading, writing and
mathematics significantly hamper their future education.

Quality of provision
Teaching and learning

Grade: 4

The monitoring and evaluation of teaching are not rigorous enough. Consequently, there is
too little good teaching and too much that is inadequate. Where satisfactory learning takes
place, mainly in Key Stage 2, this reflects clear expectations and motivating planned activities.
However, many lessons lack an adequate level of challenge, especially for those of higher ability.
In inadequate lessons, teachers' subject knowledge is poor. Pupils are not shown clearly what
to do and resources are inappropriate or of poor quality. Teachers have improved the learning
environment by using posters to reinforce vocabulary and methods of working. However, many
classrooms look tired, with untidy displays and shabby furniture. Poor management of behaviour
in one unit class led to unsafe behaviour. Marking is also variable, with teachers giving pupils
little helpful information about their learning.

Curriculum and other activities
Grade: 4

The curriculum is not monitored sufficiently to make sure that it is balanced and that all the
necessary subjects are covered and enough time given to each. Schemes of work for some
subjects such as physical education are unclear. The school is planning a review to make the
curriculum more creative and introduce more links between subjects. Leaders recognise that
there are still weaknesses in English, mathematics and science. There have been improvements
since the last inspection in provision for ICT, with a new suite of computers and interactive
whiteboards in classrooms. Sports coaches provide the necessary expertise in physical education,
and modern foreign languages, such as Spanish have been introduced. The pupils are rightly
disappointed in the range of clubs, visits and visitors and they feel that these have become
more limited of late.
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Care, guidance and support
Grade: 4

Staff are very concerned for the welfare of their pupils, but they are not always effective in
making sure that pupils behave and follow school rules. Safequarding policies do not meet
government requirements, as health and safety checks are not rigorous enough. Child-protection
procedures are clearly established. There are good arrangements for the identification and
support of vulnerable pupils. However, academic guidance is inconsistent. Some pupils have
their own individual targets, but they do not have a sufficient grasp of these targets or know
what they need to do to improve their learning.

Leadership and management
Grade: 4

The headteacher has developed staff morale and team-working and has appointed a new senior
and middle leadership team. However, despite the significant involvement of the Local Authority
and a large number of consultants, improvements in the quality of teaching have been slow.
To some extent, their work has been hampered by high levels of staff turnover and absence.
New leaders in English, mathematics and science have evaluated their subjects, introduced
effective assessment systems and drawn up plans of action. However, these systems are very
new and there is not yet enough analysis of assessment information to evaluate the impact of
the schools' work or track the progress of pupils. Overall, school self-evaluation is overly positive
and insufficiently incisive to drive effective improvement.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School
grade 4 inadequate Overall

Overall effectiveness

How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

Effective steps have been taken to promote improvement since the last
inspection

How well does the school work in partnership with others to promote learners'
well-being?

The effectiveness of the Foundation Stage

The capacity to make any necessary improvements

No

B

Achievement and standards

How well do learners achieve?

The standards' reached by learners

How well learners make progress, taking account of any significant variations between
groups of learners

How well learners with learning difficulties and disabilities make progress

Y Y EN Y

Personal development and well-being

How good is the overall personal development and well-being of the
learners?

The extent of learners' spiritual, moral, social and cultural development
The extent to which learners adopt healthy lifestyles

The extent to which learners adopt safe practices

How well learners enjoy their education

The attendance of learners

The behaviour of learners

The extent to which learners make a positive contribution to the community
How well learners develop workplace and other skills that will contribute to
their future economic well-being

B |WhlWl DWW b

The quality of provision

How effective are teaching and learning in meeting the full range of the
learners' needs?

How well do the curriculum and other activities meet the range of needs
and interests of learners?

How well are learners cared for, guided and supported?

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Annex A
Leadership and management

How effective are leadership and management in raising achievement 4
and supporting all learners?
How effectively leaders and managers at all levels set clear direction leading

. . . . 4
to improvement and promote high quality of care and education
How effectively leaders and managers use challenging targets to raise standards 4
The effectiveness of the school's self-evaluation 4
How well equality of opportunity is promoted and discrimination tackled so 4
that all learners achieve as well as they can
How effectively and efficiently resources, including staff, are deployed to 4
achieve value for money
The extent to which governors and other supervisory boards discharge their 4
responsibilities
Do procedures for safequarding learners meet current government No
requirements?
Does this school require special measures? Yes
Does this school require a notice to improve? No
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Annex B

Text from letter to pupils explaining the findings of the inspection
18 July 2008

Dear Pupils

Inspection of Smallwood Primary School and Language Unit,London,SW17 OTW

Thank you very much for your help when the inspectors visited your school this week. We
enjoyed talking to you and seeing you at work. We were pleased to hear that you like your
teachers. We think that your headteacher, teachers and other staff work hard and, and as a
result, the children in your Key Stage 2 classes make satisfactory progress in English and
mathematics. However, we think that the children in the Foundation Stage and in Key Stage

1 do not always do well enough in English and mathematics and you could all do better in your
other subjects. We also think that your personal development is not good enough, as you are
not always as safe as you should be. Behaviour of some pupils is very poor. Classrooms and
places where you learn have not always been checked thoroughly to make sure that they are
safe. Some of you take too much time off school to attend family celebrations.

The inspectors believe that your school requires some 'special measures' to help it improve.
This means that other inspectors will visit the school more often until it improves and to check
how well you are doing.

We have asked the headteacher and teachers to:

® make sure that you are all safe all the time by improving your behaviour and their school
safety checks

® make sure that your teachers always give you work that challenges you to think hard and
make sure that you know exactly what to do to improve your work

® make sure that the curriculum is interesting and suits the needs of all of you

" make sure that the school is very clear about what needs improving and that leaders, including
the governors, check regularly to make sure that this happens.

Yours sincerely
Sue Rogers

Lead Inspector



