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Introduction
The inspection was carried out by two Additional Inspectors.

Description of the school

The school is a smaller than average primary school, in a challenging inner-city area. A higher
than average proportion of pupils arrives or leaves during the school year. The percentage of
children entitled to free school meals is much higher than average. Three-quarters of the pupils
come from minority ethnic groups, which is well above average. Around one-in-three speaks
English as an additional language. The school is currently led by a joint interim-headship team,
in the absence of the permanent headteacher. This team has been in post for a month. The
deputy headteacher left in November 2007 and an associate deputy, put into place by the Local
Authority, has been working in the school since September 2007.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 4

In accordance with section 13 (3) of the Education Act 2005, Her Majesty's Chief Inspector is
of the opinion that this school requires special measures because it is failing to give its pupils
an acceptable standard of education, and the persons responsible for leading, managing or
governing the school are not demonstrating the capacity to secure the necessary improvement
in the school. Standards are exceptionally low because teaching and learning, and leadership
and management are inadequate.

Insufficient priority has been given to raising standards. After a sound start in the Foundation
Stage, achievement is inadequate across the school. Standards are not as high as those reported
at the time of the last inspection. Assessments at the end of Year 2 show that standards have
been well below average for several years. These standards are much lower than they should
be, even given pupils' weak starting points. Pupils continue to underachieve significantly in
Years 3 to 6 in English, mathematics and science. By the time they leave in Year 6, standards
in these subjects are exceptionally low.

The school has been reluctant to acknowledge pupils' underachievement. As a result, there has
been a lack of urgency to secure improvement. The school's monitoring and evaluation of its
strengths and weaknesses have not been sufficiently rigorous or accurate, especially in relation
to achievement and teaching. Governors and senior leaders have failed to take decisive action
to tackle the school's decline. They are unable to point to a convincing track record of
improvement that would suggest that the capacity to improve is anything other than inadequate.
Staff morale has fallen because of inadequate leadership and management. Teaching has
suffered. Teachers make insufficient use of assessment to ensure that tasks are sufficiently
challenging for all pupils. Lessons are, therefore, rarely pitched at the right level for the majority
of pupils. The interim headteachers, however, have made a good start to their work. They have
already gained an honest and realistic picture of the difficult task facing the school. Their
management has already begun to improve staff morale in a very short time. As one parent
commented, 'Behaviour has improved greatly since they arrived and I hope they can raise
results.' Nevertheless, they have not been at the school long enough to have had an impact
on standards and the quality of provision.

The quality of pastoral care is good and pupils benefit from their positive relationships with
the staff and the school's caring, harmonious and inclusive atmosphere. As one parent said,
'The teachers care greatly for all the individuals in their class, regardless of culture, creed etc.
Each child is valued.' The school places a strong emphasis on pupils' personal development. As
a result, pupils grow in confidence and are polite and courteous, especially to visitors. Inspectors
enjoyed meeting them and hearing their views of the school.

Effectiveness of the Foundation Stage

Grade: 3

When children start in the Nursery, their skills and levels of knowledge are well below what are
expected of most three year-olds, with particular weaknesses in communication, language and
literacy. In the Foundation Stage, they make satisfactory progress towards the goals they are
expected to achieve, although standards remain well below average when they enter Year 1.
The school provides a satisfactory activity-based curriculum with an emphasis on personal
development and a focus on improving communication skills. This gives children a sound start
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to their learning. However, the outdoor area is in need of improvement. Parents say that their
children are well cared for and staff are friendly and approachable.

What the school should do to improve further
■ Raise standards in English, mathematics and science andmake sure pupils reach their potential.
■ Improve learning by ensuring that teachers have higher expectations of pupils and provide
achievable challenges to pupils at all levels of ability.

■ Improve the quality of leadership at all levels through monitoring and self-evaluation that
provide a more accurate picture of teaching, learning, standards and achievement.

■ Strengthen governance, particularly in monitoring the school's performance more
systematically, so that governors can hold it to account.

Achievement and standards
Grade: 4

After a satisfactory start in the Foundation Stage, achievement is inadequate from Years 1 to
6. Standards are exceptionally low in teacher assessments at age 7 and in national tests for 11
year olds. The overall trend is downwards and the school missed almost all of its targets by a
considerable margin in 2007. Standards in English are a particular weakness throughout the
school. Pupils' skills in speaking, reading and writing are much lower than they should be. Most
pupils make unsatisfactory progress in handwriting and the standard of presentation in most
exercise books is weak. Pupils' standards in mathematics rose slightly in 2007, although standards
remain low in comparison to national averages.

Most pupils, regardless of their gender, background or ethnicity, have made inadequate progress
in many aspects of their work for a number of years. This is the consequence of weak leadership
and management at all levels, low expectations of what pupils can achieve and inadequate
checks on their progress. The new interim leadership team recognises that this situation is
unacceptable and has firm plans to tackle it.

Personal development and well-being
Grade: 3

Pupils' spiritual, moral, social and cultural development is satisfactory. Most pupils are happy
in school, although attendance is well below average, despite the school's efforts to improve
it. Behaviour is satisfactory because teachers provide pupils with clear boundaries and
expectations. Fixed-term exclusions are low. Pupils know how to keep safe and who to ask for
help. They are keen to take responsibility and contribute well to the school community through
initiatives such as the school council and the peer mediation system. As one pupil commented,
'It is our enjoyable duty to be peer mediators'. Pupils know the difference between right and
wrong and try hard to do the right thing. They participate enthusiastically in sports and show
a good understanding of why it is important to take part in them. They can explain which foods
are good for you. One group of pupils, for example, would like a fruit tuck-shop for older pupils.
Pupils leave school with many positive personal qualities but their exceptionally low standards
in basic skills mean that, overall, they are poorly prepared for the next stage of their education.
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Quality of provision

Teaching and learning

Grade: 4

The quality of teaching and learning is inadequate so that pupils are making insufficient progress.
Teachers are keen to improve and develop their skills. The relationships in most classes are
good and pupils are willing to learn; teachers manage their pupils' behaviour well.

Although there are some strengths in the teaching, there is not enough good teaching to make
an impact on pupils' longstanding underachievement and there are too many instances of
inadequate teaching that hinder pupils' progress. Teachers do not have high enough expectations
of what they expect pupils to learn and the pace of lessons is often slow. Pupils are willing to
work hard but rarely showmuch excitement in their lessons which often lack challenge. Teachers
mark work conscientiously but too rarely give pupils constructive feedback on what they have
done well and what they need to do to improve. Insufficient use is made of technology such
as interactive white boards. Teaching assistants work hard to help pupils understand the lesson
activity but do not do enough to help them to work independently.

Curriculum and other activities

Grade: 4

The curriculum provides good support for pupils' personal development but it is inadequate
overall because it does not enable them to develop satisfactory skills in the basic areas of
literacy, numeracy and information and communication technology (ICT). Not enough emphasis
is placed in curriculum planning on how pupils learn. There are too few challenging activities
to extend pupils' learning or to develop independent learning skills. Opportunities for pupils
to develop specific ICT skills as well as on integrating ICT into learning in other subjects are
inadequate. This was a weakness identified at the time of the last inspection and still has not
been successfully resolved.

The school provides children with a satisfactory range of extra-curricular opportunities and
enrichment activities, such as after school clubs. It also helps them to learn how to lead safe
and healthy lives and to understand the responsibilities of being a citizen.

Care, guidance and support

Grade: 4

Care, guidance and support are inadequate overall. The school is good at supporting the social
and emotional needs of its pupils. It is rightly proud of its caring ethos, and all adults show a
high level of commitment and competence in promoting the health and safety of the pupils.
Requirements for child protection are in place. Pupils are known and treated as individuals and
this contributes well to the school's welcoming ethos. The school works well with outside
agencies and with parents.

Although the quality of pastoral care and guidance is good, the academic guidance given to
pupils is unsatisfactory. Too few are given feedback to help them improve or to know and
understand their targets for improvement. When targets are set, they do not take sufficient
account of pupils' prior learning. This hampers their progress so that the standards they reach
are too low.
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Leadership and management
Grade: 4

The school judges leadership and management to be satisfactory, but it is inadequate because
it has not been successful in raising pupils' achievement. Since the last inspection, there have
been several changes in staffing and leadership at the school that have hindered its improvement.
The checks that the school makes on its own performance are not sufficiently rigorous.
Approaches to checking the quality of teaching are weak and insufficiently focused on pupils'
learning. Subject leaders are not involved enough in the monitoring process and do not show
a clear enough understanding of strengths and weaknesses in their subject areas. The governors
have supported the school but have not acted as critical friends. They have not been rigorous
enough in challenging pupils' poor achievement and exceptionally low standards. They have
also allowed a situation to develop where the school has had a substantial financial surplus
despite a shortage of crucial resources such as library books. Governance is therefore inadequate.
Improvement since the last inspection is inadequate. The new interim headteachers, in post
for only one month, cannot yet show that their actions have had any significant impact in
raising pupils' achievement. At present, therefore, the school lacks the capacity to improve.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

4
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

NoEffective steps have been taken to promote improvement since the last
inspection

3Howwell does the school work in partnership with others to promote learners'
well-being?

3The effectiveness of the Foundation Stage
4The capacity to make any necessary improvements

Achievement and standards

4How well do learners achieve?

4The standards1 reached by learners

4
Howwell learners make progress, taking account of any significant variations between
groups of learners

4How well learners with learning difficulties and disabilities make progress

Personal development and well-being

3How good is the overall personal development and well-being of the
learners?

3The extent of learners' spiritual, moral, social and cultural development
3The extent to which learners adopt healthy lifestyles
3The extent to which learners adopt safe practices
3How well learners enjoy their education
4The attendance of learners
3The behaviour of learners
3The extent to which learners make a positive contribution to the community

4How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

4How effective are teaching and learning in meeting the full range of the
learners' needs?

4How well do the curriculum and other activities meet the range of needs
and interests of learners?

4How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

4How effective are leadership and management in raising achievement
and supporting all learners?

4How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

4How effectively leaders andmanagers use challenging targets to raise standards
4The effectiveness of the school's self-evaluation

4How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

4How effectively and efficiently resources, including staff, are deployed to
achieve value for money

4The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

YesDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

21 January 2008

Dear Pupils

Inspection of Elm Wood School,London,SE27 9RR

Thank you very much for welcoming us to your school when we visited recently. We are writing
to tell you what we found out. By now, you have probably heard that we think your school
needs some extra help; we call this 'special measures'. This means that there are some important
things wrong with your school and it needs help to put them right as quickly as possible. Your
teachers will have help to make the improvements and more inspectors will be visiting you
regularly to check on how well the school is making progress.

These are the things that need improving.

■ Your teachers need help to plan lessons so that you learn as quickly as pupils do in other
schools like yours. This should help you get much better results in tests when you are in Year
6.

■ Your teachers need to explain to you exactly what you do well and what you need to do to
improve your work.

■ You also need more chances to do things for yourselves instead of watching teachers doing
them for you.

■ The headteacher and other staff need to check more carefully on how well you are doing.
■ The governors should make sure that all these things are sorted out.

You can play your part by coming to school regularly, by behaving as well as you can and by
working hard in lessons. We know that there is a lot about your school that you should be proud
of. The adults in the school work hard to take good care of you. You try hard to behave well
and do your best in lessons. You are kind, helpful to each other and polite to adults in the
school.

We wish you every success in the future.

Yours sincerely

Lynn Bappa

Lead Inspector
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