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Introduction
The inspection was carried out by two Additional Inspectors.

Description of the school

St Paul's is a primary school of average size. There is Early Years Foundation Stage (EYFS)
provision in Nursery and Reception classes. The percentage of pupils eligible for free school
meals is much higher than average. There is a much higher than average proportion of pupils
from minority ethnic groups. The proportion of pupils who do not have English as their first
language is also much higher than average. The percentage of pupils with learning difficulties
and/or disabilities, which includes a group with behavioural, social and emotional problems, is
much higher than average, although the proportion with a statement of special educational
need is average. The school achieved the Healthy Schools Award in 2007.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 2

St Paul's is a very effective school where the pupils have good personal development and
achieve well. It is an inclusive school where careful attention to the needs and interests of each
pupil means that their progress and achievement are good. Parents are overwhelmingly positive
about the school. The views of many are summed up by the comment, 'St Paul's is a superb
school, with fabulous staff and facilities.'

The school's good leadership and management are central to its success. The drive and vision
of the headteacher are excellent. In the four terms she has been here, along with the deputy
headteacher, she has instilled a culture of accountability, stability and cohesion among the
staff. The current leadership team has been in place in its current format for just under a term.
The newly appointed middle leaders welcome and understand their responsibilities well, but
as yet they are insufficiently involved in monitoring and evaluating their subjects. Systems for
tracking pupils' progress are rigorous and strategies for addressing underachievement have led
to improved planning by teachers to meet individual needs. The result is that the decline in
standards over the past three years is rapidly being reversed and all pupils, regardless of ability
or background, nowmake good progress. From starting points that are exceptionally low, pupils
leave at the end of Year 6 with standards that are in line with those seen nationally. This is due
to good teaching and learning, and well-targeted support by teaching assistants. The curriculum
is also good, very creative and meets the needs of the pupils well. Pupils say that they know
how to improve their work, especially in areas such as writing where they now have individual
targets. At present, however, there are not enough opportunities for pupils to be involved in
assessing their own learning in lessons against clear success criteria, thus limiting their rate of
progress. Governors know the school very well and are increasingly holding it to account
effectively. Parents value the increasing opportunities to be involved in their children's learning.
As one parent commented, 'We are often given direction on how to support their learning at
home which is great fun.'

Pupils' good personal development and well-being spring from the high level of care, support
and guidance that the staff provide on a daily basis. Pupils are well behaved, polite and show
respect towards each other and adults. They know how to keep themselves and others safe.
They say they like school because it is 'fun' and 'you learn new things'. Their spiritual, moral,
social and cultural development are good. Pupils understand well the diverse cultures present
in our society and what it means to be healthy. Many take advantage of the numerous clubs
on offer during and after school, including opportunities to keep fit by participating in sporting
activities. They make a good contribution to both the school and wider communities through
their willingness to help others. Pupils feel valued and the school council is proud of the part
it played in the school having a new bike shelter. When asked to describe their school, one
pupil commented, 'It's a great school to learn in because teachers do their job well and teach
us the right things.'

This is a school that knows itself very well. It is aware of improvements that need to be made,
such as increasing the outdoor opportunities in the EYFS. The many improvements over a
relatively short period of time indicate that the capacity to improve even further is good.
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Effectiveness of the Early Years Foundation Stage

Grade: 2

Children make a positive start in school because of good teaching and provision. One parent
reflected the thoughts of many in writing, 'My son is blessed to have such a good start to life'.
This good teaching ensures that from exceptionally low starting points children make good
progress. Relationships are excellent and high staffing levels contribute to good care. The
children enjoy coming to school and are relaxed, happy and eager to learn. Children develop
confidence, independence and respect for others because staff are skilled at providing a good
balance of adult-led activities and giving children the freedom to make their own choices. Staff
know the children's needs well through encouraging parents to come into school and share
information about their children. Regular assessments track individual progress well and help
future planning by building on children's previous learning. The highly experienced EYFS leader
provides good leadership and management and has a clear vision of future improvements. At
present there are not enough opportunities for outdoor learning. This is not helped by the
physical restraints of the building. At the end of Reception, although achievement is good,
standards are still short of the expected goals for children of that age, especially in
communication, language and literacy.

What the school should do to improve further
■ Accelerate pupils' rate of progress by giving them more opportunities to be involved in
assessing their own learning.

■ Develop the role of middle leaders in monitoring and evaluating the work of the school.
■ Increase the outdoor learning opportunities for pupils in EYFS.

Achievement and standards
Grade: 2

Pupils achieve well throughout their time in school. Pupils who have learning difficulties and/or
disabilities and those for whom English is not their first language benefit from experienced
and well-focused support. As a result, they make good progress, in line with their peers. Pupils
enter Year 1 with standards that are below average, particularly in communication, language
and literacy. By the time they reach the end of Year 2 their good progress results in standards
that are broadly in line with those seen nationally in reading and mathematics, and below
average in writing. The school was very quick to pick up on this, and through well-focused
strategies, progress in writing has already improved dramatically this term. The good progress
pupils make continues throughout Years 3 to 6, so that standards overall at the end of Year 6
are securely in line with those seen nationally in English, mathematics and science. A strong
focus on mathematics over the past year, through the school's excellent self-analysis, has
resulted in good progress and improved standards there.

Personal development and well-being
Grade: 2

Pupils enjoy coming to school. This is evident in their positive attitudes to learning and in their
good participation in school activities. They show respect for others and appreciate the
consideration the school gives to their views. Pupils behave well in lessons and throughout the
school, and they know how to stay safe. They enjoy the many opportunities for exercise and
understand the importance of diet to their future well-being. The recent 'bike-it' initiative has
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been successful in encouraging pupils to use bicycles and scooters for getting to and from
school. Attendance has improved and is now satisfactory. However, despite the school's best
efforts, persistent lateness for a small minority of children mean that they do not always get
the best start to the school day. Pupils have a good sense of right and wrong, and support one
another in the playground. Pupils are also involved in the wider community and regularly take
part in fundraising activities for causes both at home and overseas. These strengths contribute
well to the pupils' good spiritual, moral, and cultural development. Standards of basic skills are
rising rapidly. These, together with the positive relationships existing between different ethnic
groups, help to prepare pupils well for their future lives.

Quality of provision

Teaching and learning

Grade: 2

Teaching is lively and engaging, and lessons are planned well with appropriate and varied
activities. As a result, pupils describe their lessons as 'fun' and they are eager to learn in this
positive and purposeful environment. Lessons generally have good pace, and the good emphasis
on literacy and the effective use of whiteboard technology promote good learning. Teaching
assistants know and understand the learning needs of their pupils well. As a result, all pupils,
including those with learning difficulties and/or disabilities, and those for whom English is not
their first language, make good progress. There are good opportunities for sharing ideas and
pupils do so in a confident manner. Teachers usually explain to the pupils what they should be
achieving by the end of the lesson. Sometimes this is not made clear enough and the pupils
have difficulty in understanding exactly what it is they should be able to do. The expected
outcomes of lessons are not detailed enough or sufficiently graduated in difficulty. This limits
the opportunities for the pupils to be effectively involved in assessing their own learning.
However, in a Year 5 lesson on the reporting of a news item about their own school Olympics,
pupils were actively engaged in assessing not only their own learning but also that of their
peers. Marking is carried out regularly and informs pupils well of how well they are progressing
and the next steps to improve their work.

Curriculum and other activities

Grade: 2

Pupils receive a varied and stimulating curriculum that helps them develop their personal and
social skills very successfully. Teachers have adapted the curriculum effectively to take account
of the differing needs of pupils, including those with learning difficulties and/or disabilities.
Teaching in music and French contribute well to pupils' achievement and enjoyment. For
example, the recent school visit to Paris helped pupils to apply their learning, and also promoted
good cultural awareness. Creative links, especially in writing, bring the curriculum alive and
have improved achievement in many areas including art and design, and design and technology
- areas identified at the previous inspection as needing improvement. At present there are not
enough opportunities built in for developing independent thinking skills. The school recognises
this and has this as a point for development. A wide programme of educational visits and
extra-curricular activities contribute considerably to pupils' good personal development. These
include trips to London's major museums and a residential experience on the Isle of Wight.
Parents are positively encouraged to involve themselves in curriculum activities through the
'home learning' initiative. Inspectors saw creative examples of Tudor ships made at home from
an interesting range of 'junk' materials.
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Care, guidance and support

Grade: 2

Staff are highly committed to the care and welfare of students. This, along with good academic
guidance, ensures that pupils' achievement and personal development are both good. There
are secure arrangements to ensure the safety of pupils, including robust systems for child
protection. The school pays good attention to health and safety, through regular risk
assessments. High-quality guidance and support for the most vulnerable pupils ensures they
are able to overcome barriers to learning, feel a sense of belonging and make good progress.
Likewise, systems for supporting pupils who have learning difficulties and/or disabilities and
those who join school with little or no English are particularly strong and well managed, so that
these pupils make good progress equal to their peers. Pupils feel behaviour has improved
because of highly valued reward systems. Pupils are set challenging targets and they were able
to discuss their individual writing targets in some detail with the inspectors, including the next
steps they needed to take in their learning. While there are class targets in other areas, pupils
do not yet have individual targets there against which they can measure their success. There
are very good partnerships with parents, helped by 'home learning'. This greater involvement
of parents in their children's education has helped raised standards. Links with local secondary
schools are strong, helping to prepare pupils for the next stage in their education.

Leadership and management
Grade: 2

The school is now in a period of stability, following successive changes in leadership. Parents
describe the current leadership of the school as, 'incredible'. Staff feel that the headteacher
has 'stimulated the school well'. They welcome their new responsibilities and are eager to
develop their roles in monitoring and evaluating their subject areas. They say that they feel
valued and that their 'learning has flown'. Excellent self-evaluation and rigorous tracking
systems ensure that the needs of every child are well known and any possibility of
underachievement is successfully tackled. This has resulted in the recent rapid increase in
progress in mathematics and writing. Increasingly, targets set are more challenging and are
becoming more personalised. The school has recognised areas where improvements need to
be made, such as developing middle leadership and improving the outdoor provision in the
EYFS. There are many strong links with the local community that allow pupils to develop better
understanding of national and global communities. The school works extremely hard with
parents to involve them as fully as possible in their children's education. This is having a
significant impact on both the progress and the personal development of the pupils and is
much appreciated by the parents who feel that 'communication between parents and the school
is excellent'. Governors are very supportive, offer constructive criticism and challenge the school
appropriately and effectively.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

2
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the
needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well being?

2The capacity to make any necessary improvements

Effectiveness of the Early Years Foundation Stage

2How effective is the provision in meeting the needs of children in the
EYFS?

2How well do children in the EYFS achieve?

2How good are the overall personal development and well-being of the children
in the EYFS?

2How effectively are children in the EYFS helped to learn and develop?
2How effectively is the welfare of children in the EYFS promoted?
2How effectively is provision in the EYFS led and managed?

Achievement and standards

2How well do learners achieve?
3The standards1 reached by learners

2How well learners make progress, taking account of any significant variations
between groups of learners

2How well learners with learning difficulties and/or disabilities make progress

1Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

2How good are the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2The extent to which learners enjoy their education
3The attendance of learners
2The behaviour of learners
2The extent to which learners make a positive contribution to the community

2How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

2How effective are teaching and learning in meeting the full range of
learners' needs?

2How well do the curriculum and other activities meet the range of needs and
interests of learners?

2How well are learners cared for, guided and supported?

Leadership and management

2How effective are leadership and management in raising achievement
and supporting all learners?

2How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

2How effectively leaders andmanagers use challenging targets to raise standards
1The effectiveness of the school's self-evaluation
2How well equality of opportunity is promoted and discrimination eliminated
2How well does the school contribute to community cohesion?

2How effectively and efficiently resources, including staff, are deployed to
achieve value for money

2The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

05 January 2009

Dear Pupils

Inspection of St Paul's CofE Primary School,London,W6 9BP

Thank you for welcoming us into your school when we visited your school recently. We enjoyed
talking to you and seeing all the interesting things that you do. You say that your school is a
good one that makes learning fun and we agree with you.

Here are some of the things that we particularly liked.

■ You behave well and you look after each other.
■ You like coming to school and you are keen to learn.
■ Your headteacher is an excellent leader.
■ Your teachers make your lessons fun and interesting.
■ The adults in school make sure that you are very safe and well cared for.

We have asked your headteacher to:

■ make the improvements in your progress happen faster by giving you more opportunities to
be involved in checking your own learning

■ ask the teachers responsible for the different subject areas to check how well all pupils do
across the school

■ improve the outdoor area for the children in the Nursery and Reception classes.

You have your part to play too: please ask your teachers to let you know how you can check
for yourselves how well you are doing in each of your lessons.

Yours faithfully

Alison Thomson

Lead Inspector
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