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Introduction
The inspection was carried out by two of Her Majesty's Inspectors and one Additional Inspector.
Description of the school

Brecknock is a larger than average primary school. The school serves an area of considerable
poverty and disadvantage and faces many challenges. A significant number of pupils join or
leave the school at times other than normal admission or leaving times. The percentage of
pupils in receipt of free school meals is well above the national average. A very high proportion
of pupils speak English as an additional language; a quarter of this proportion is at the early
stages of learning to speak English. A significant minority are from refugee or asylum-seeker
families. The percentage of pupils with learning difficulties and/or disabilities, predominantly
linked to difficulties in communication or behavioural, emotional or social needs, is well above
the national average. There are many different ethnic groups at the school. The largest groups
are Black African and Bangladeshi pupils although other ethnic groups are represented in
smaller numbers. In the recent past, there has been a very high turnover of teaching staff. The
current headteacher was appointed in September 2006. The school gained Healthy School
status in 2008. The school provides breakfast and after school clubs.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate



Inspection Report: Brecknock Primary School, 18-19 November 2008 4 0of 11

Overall effectiveness of the school
Grade: 2

Brecknock Primary is a good school. Pupils work and play together in a culturally harmonious
environment. Parents praise the school and make comments such as ‘Brecknock is a fantastic
school. It caters for children of all abilities. It has a dedicated teaching staff who are able to
teach children of all abilities. | am very happy with the school.' Parents particularly appreciate
the way the school cares for their children.

The headteacher provides clear educational direction for the school. She has steered the school
successfully through a period of turbulence with many staff changes and has gained the
confidence and respect of the staff, parents, governors and pupils. The headteacher is well
supported by an effective and strongly motivated leadership team, which has a clear sense of
direction, and is focused on raising standards. A robust programme of continuing professional
development has been established. Staff are encouraged to share good practice, which is
beginning to have an impact on improving teaching. In the light of substantial changes to
staffing, the leadership team take most of the responsibility for monitoring the quality of
provision and standards. Middle leaders are keen and enthusiastic and take an active role in
developing the skills of colleagues although their role in monitoring is not yet fully developed.

Children enter the school with levels of skills, knowledge and understanding that are well below
those usually expected for their age, particularly in communication, language and literacy. They
settle well and make good progress during the Early Years Foundation Stage (EYFS) due to the
good teaching and provision they receive. In Key Stage 1, pupils of different backgrounds and
abilities achieve well due to good teaching and learning. By the end of Year 2, standards are
well below the national average. However, given pupils’ very low starting points and the
significant numbers who join the school at different times, often with weak skills in English,
this represents satisfactory progress. Pupils make increasingly good progress as they move
through Key Stage 2. Unvalidated data in Key Stage 2 for 2008 suggest that standards overall
have continued to rise with good improvements in English and mathematics and significant
improvements in science. A whole-school focus to improve writing is helping standards to rise.
Pupils with learning difficulties and/or disabilities make good progress.

Teaching and learning are good. Tasks are matched well to pupils’ needs, lessons proceed at a
brisk pace, and teaching is clearly focused so that pupils know what they have to learn. Teachers
manage pupils' behaviour skilfully and relationships between pupils and staff are good. Teaching
assistants provide the pupils with good support. Teachers use interactive whiteboards confidently
to motivate and engage pupils. Where teaching is satisfactory, pupils have insufficient
opportunities to improve their speaking and listening skills and not enough challenge is provided
to ensure that more able pupils achieve higher levels.

The good care provided for pupils has a positive effect on their personal development, which
is also good. Pupils enjoy school, are enthusiastic learners and behave well. The school has
successfully created a learning atmosphere in which pupils are confident and secure. The school
has useful systems in place that help pupils understand how to improve their work, including
targets in English and mathematics. However, pupils’ understanding about what they need to
do to improve is underdeveloped.
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Effectiveness of the Early Years Foundation Stage
Grade: 1

Children enter the school with levels of skills, knowledge and understanding that are well below
those usually expected for their age. This is particularly the case in communication, language
and literacy. They make good progress, so that by the time they leave Reception their skills
have developed very well. This good progress is because activities in the classrooms and in the
outdoor areas are stimulating. A good balance of teacher led and children's independently
chosen activities provides valuable opportunities to develop independent learning skills.
Opportunities for extending learning, such as developing children's speaking and vocabulary
skills, are planned well, particularly for those children who are learning English as an additional
language. Staff consistently encourage children's literacy skills by modelling language so that
they learn how to speak in sentences. Valuable links with parents, beginning with home visits,
help children to settle quickly, become familiar with the routines and develop confidence. The
curriculum provision both indoors and outdoors is outstanding and this gives young children
a very good start to their education. For example, topics are planned in detail, and the individual
needs of children are considered very carefully. Children are very well prepared for the transition
to the next phase of their learning. Leadership and management in the EYFS are outstanding.

What the school should do to improve further

® Raise standards by ensuring regular opportunities for pupils to improve their speaking and
listening skills and by developing pupils’ understanding of what they have to do to make
progress.

® Ensure all middle managers contribute effectively to school improvement.

Achievement and standards
Grade: 2

Children start in the Nursery with attainment which is well below that expected for their age,
particularly in language, literacy and social development. Given children’s lower than expected
starting point, progress in the EYFS is good although their language and literacy skills continue
to be weak as they join Key Stage 1. They make satisfactory progress in Years 1 and 2.

Unvalidated data in Key Stage 2 for 2008 suggest that standards overall are rising and are now
in line with national averages, with good improvements in all subjects. Given pupils’ starting
point, this represents good progress. The school provides well for pupils with learning difficulties
and/or disabilities. These pupils are carefully integrated into the school and make good progress.
The school's involvement for the past two years in the 'Intensifying Support Programme' and
the rigorous monitoring and targeting of pupils has contributed to the good progress they
make. Additional support and intervention programmes are used very effectively to overcome
barriers to learning.

Personal development and well-being
Grade: 2

Pupils' social, moral, spiritual and cultural development is good. Pupils are polite, friendly and
play happily together. They say how they enjoy and are proud of their school. They are

thoughtful and quick to praise others' achievements. They take responsibility seriously and are
keen to help adults with jobs and to be 'buddies’ for younger pupils. A few families do not send
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their children to school often enough and attendance is therefore only satisfactory, despite
encouragement by the school and action by outside agencies.

Pupils know it is important to keep safe and be healthy. Many walk to school and the majority
take the opportunity to be involved in the various clubs and physical activities. Pupils particularly
enjoy events such as the 'international evenings' where they can celebrate one another’s cultures
through dance displays and the sharing of food. There is a strong sense of community in the
school and pupils have raised funds for others. The school council has brought about changes
to the school uniform, redecoration of the toilets and the design of the rooftop playground.
Through good team working, the development of social and personal skills and good progress
in basic skills, pupils are prepared well for the next phase in their education.

Quality of provision
Teaching and learning

Grade: 2

There is a good learning atmosphere in all classes. Pupils enjoy discussions, respond to questions
confidently and work with enthusiasm alone or in small groups. Most lessons provide a variety
of tasks so pupils remain attentive and involved in their work. Teachers are rapidly improving
their skills at using assessment information to monitor pupils' progress. This helps to identify
speedily those at risk of falling behind and to deploy effective support. Where teaching is
satisfactory, teachers do not readily adapt tasks if pupils do not respond as expected. In
particular, in these lessons, teachers spend too much time talking, allowing insufficient time
for pupils to explore issues for themselves, consolidate their understanding and reflect on what
they have learned. Learning support assistants are well trained and work in a strong partnership
with teachers. They provide good support for pupils who need additional help with their learning
or are at the early stages of speaking English.

Curriculum and other activities
Grade: 2

The curriculum is good across the school. It is broad, balanced and flexible in responding to
pupils' needs. Pupils learn well because they are presented with a range of different experiences.
The school has introduced a blocked approach to subjects such as art, music and drama and is
beginning to develop some useful links between subjects. Pupils enjoy the practical side of this
approach, although it is too early to see the impact that this approach is having on pupils’
progress. Information and communication technology (ICT) supports learning in a range of
subjects and helps to make learning stimulating. Cooperation and collaboration are encouraged
and a range of visitors and visits enriches pupils' understanding of the wider world. There are
good opportunities for pupils to develop their interests and enquiry skills, particularly in science.
The school has a well-planned personal, social and health education programme. This, together
with involvement in the Young Enterprise Programme and talks to the Year 6 pupils about
future aspirations, prepares pupils well for their future economic well-being.

Care, guidance and support
Grade: 2

Parents praise the pastoral care that the school gives. One parent whose child entered mid-year
said, 'A potentially difficult time was made a pleasure'. Care for the many refugees and asylum
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seekers and their families is good. Pupils are welcomed into the school and their needs are
identified quickly. Parents praise the information and training the school offers them.

Attendance is in line with the national average despite the school's efforts to reward pupils
and support those families with poor attendance. Punctuality has improved. Good relationships,
consistent behaviour management, and a change of emphasis to internal exclusions, has meant
that fewer pupils are excluded from school and miss their education. Safequarding procedures
are fully in place.

The school has a useful system for tracking pupils' progress, and identifying where they can
improve. From this information teachers set appropriate individual targets. However, pupils do
not always know or understand their targets. Marking is regular and supportive although it
does not guide pupils in what they need to do to improve.

Leadership and management
Grade: 2

Leadership and management are good and have resulted in a school with a strong ethos within
which pupils develop well personally and academically. The leadership provided by the
headteacher, complemented by her senior leadership team, is very strong and provides clear
direction and purpose. The headteacher has united staff in her drive to promote improvement
and raise standards. The monitoring of teaching and learning is rigorous and analysis of
performance data is thorough. The areas identified in the school development plan are clear
and pertinent, with a strong emphasis on improving achievement and standards. Inspection
evidence indicates standards in Key Stage 1 are beginning to rise because senior leaders have
focused on improving writing and ensured more detailed attention to tracking pupils' progress
in English and mathematics. The governing body is well led, challenging when necessary, and
fully supportive of the school's development as shown by governors' close monitoring of
achievement and standards and their determination to improve the school premises. Middle
management is satisfactory, and is beginning to contribute to the improvements in standards.
The school acknowledges more work needs to be done in this area. The school has addressed
the issues identified in the last inspection. School leaders are not complacent and there is a
good capacity to improve further.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.




Inspection Report: Brecknock Primary School, 18-19 November 2008 9of 11
Annex A
Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School
grade 4 inadequate Overall
Overall effectiveness
How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the 2
needs of learners?
Effective steps have been taken to promote improvement since the last Yes
inspection
How well does the school work in partnership with others to promote learners' 5

well being?

The capacity to make any necessary improvements 2
Effectiveness of the Early Years Foundation Stage

How effective is the provision in meeting the needs of children in the 1

EYFS?

How well do children in the EYFS achieve? 2

How good are the overall personal development and well-being of the children 1

in the EYFS?

How effectively are children in the EYFS helped to learn and develop? 1

How effectively is the welfare of children in the EYFS promoted? 1

How effectively is provision in the EYFS led and managed? 1
Achievement and standards

How well do learners achieve? 2

The standards' reached by learners 3

How well learners make progress, taking account of any significant variations 5

between groups of learners

How well learners with learning difficulties and/or disabilities make progress 2

'Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally

low.
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Personal development and well-being

How good are the overall personal development and well-being of the
learners?

The extent of learners' spiritual, moral, social and cultural development

The extent to which learners adopt healthy lifestyles

The extent to which learners adopt safe practices

The extent to which learners enjoy their education

The attendance of learners

The behaviour of learners

The extent to which learners make a positive contribution to the community

How well learners develop workplace and other skills that will contribute to
their future economic well-being

N ININJWINININING N

The quality of provision

How effective are teaching and learning in meeting the full range of
learners’ needs?

How well do the curriculum and other activities meet the range of needs and
interests of learners?

How well are learners cared for, guided and supported?

Leadership and management

How effective are leadership and management in raising achievement
and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards

The effectiveness of the school's self-evaluation

How well equality of opportunity is promoted and discrimination eliminated

How well does the school contribute to community cohesion?

How effectively and efficiently resources, including staff, are deployed to
achieve value for money

N [NINININ] N

The extent to which governors and other supervisory boards discharge their
responsibilities

Do procedures for safequarding learners meet current government
requirements?

Yes

Does this school require special measures?

No

Does this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection
02 December 2008

Dear Pupils

Inspection of Brecknock Primary School,London,NW1 9AL

You may remember that three inspectors visited your school recently. We really enjoyed meeting
you, your teachers and everyone else who works in the school. Thank you for being so friendly
and welcoming because you made our visit very enjoyable.

Your school gives you a good standard of education.
These are the things we liked most about your school.

® It is a very happy place where you enjoy your lessons and get on well with each other.

® You behave well and work and play together happily.

® You know how to stay safe and healthy, and you enjoy taking lots of exercise.

® Your teachers keep a good check on your progress, make most of your lessons interesting
and help you to enjoy your learning.

® The school is well led by your headteacher and her team. They want the very best for you
and are determined that you should make as much progress as you can in lessons.

® You and your parents and carers are rightly very proud of your school.

We have asked your school to improve two things to make it even better:

® help you to do even better in reading, writing, mathematics and science by the age of 11,
by making sure that you are involved in the setting of your targets and understand what you
have to do to achieve them

= fully involve all the teachers who lead subjects in improving your school.

Thank you again for being so friendly and helpful to us.
Yours sincerely
Kekshan Salaria

Her Majesty's Inspector



