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Introduction
The inspection was carried out by three Additional Inspectors.

Description of the school

Delce Junior is a large school. Pupils come from a wide range of social and economic
backgrounds. Most are from White British families. A few pupils are from minority ethnic
backgrounds and a very small proportion of pupils are learning to speak English as an additional
language. Attainment on entry to Year 3 is generally a little below average, but varies from
year to year. The proportion of pupils with learning difficulties and disabilities is above average
and higher than this within individual year groups. Several senior staff and key leaders have
taken up their roles and responsibilities during this school year.

When the school was last inspected it was found to be in need of significant improvement and
given a notice to improve.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

The hard work of staff and governors over the last twelve months has secured some essential
areas of improvement. As a result, the overall effectiveness of Delce Junior, including pupils'
academic achievement, is now satisfactory. Therefore, in accordance with section 13 (5) of the
Education Act 2005, HMCI is of the opinion that the school no longer requires significant
improvement.

Crucially, assessment practices are now much more robust. Pupils at risk of falling behind are
identified quickly so that extra support is given. All pupils have learning goals that help them
to understand what they must do to move to higher National Curriculum levels. Nevertheless,
these targets are not always as helpful as they could be. This is because they are not broken
down in to smaller steps, particularly to guide the learning of lower attaining pupils and those
with learning difficulties. Teaching and learning are satisfactory. Here, too, there has been
much improvement so that pupils often progress well during lessons. Teaching and learning
are not yet consistently good because work is not always adapted sufficiently to meet the needs
of pupils with different abilities, especially in English. There are signs that improvements to
provision are gradually raising attainment. Standards remain below average by the end of Year
6 but they are higher than those reached in English and mathematics in last year's national
tests, when results were significantly below average.

The school's satisfactory care, guidance and support are marked by good relationships between
adults and pupils. The particular strengths of pupils' satisfactory personal development and
well-being are good behaviour and attendance and interest and industry during lessons. The
school is keen to extend pupils' enjoyment of learning. Opportunities for visits and visitors and
for personal, social and health education are strong elements of the satisfactory curriculum.
Pupils' spiritual, moral, social and cultural development is satisfactory. The introduction of the
school council has given pupils valuable opportunities to play a part in the school community.

Important developments have also sharpened the impact of the school's satisfactory leadership
and management. Monitoring activities now give the school an accurate understanding of its
effectiveness and a clear direction for the future. The school's commitment to improvement is
shared by the governing body, which offers a good level of challenge and support. Under the
headteacher's strong leadership, the effectiveness and influence of year group and subject
leaders and new senior staff are steadily growing but they have still further to go before they
are fully developed at all levels.

What the school should do to improve further

• Ensure that lesson activities are always adapted to meet the needs of all ability groups,
particularly in English, so that teaching and learning are consistently good.

• Break down learning targets in to smaller steps, especially for lower attaining pupils and
those with learning difficulties.

• Fully develop the leadership roles of year group and subject leaders and new senior staff
members. A small proportion of the schools whose overall effectiveness is judged satisfactory
but which have areas of underperformance will receive a monitoring visit by an Ofsted
inspector before their next section 5 inspection.
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Achievement and standards
Grade: 3

Pupils' achievement is satisfactory, including pupils with learning difficulties and learning to
speak English as an additional language. Although there is still some variation, pupils' satisfactory
progress in the longer term is now well supported by the good progress pupils make in many
lessons. Standards are below average at Year 6, but are higher than those reached in the 2006
national tests in English and, most especially, in mathematics. The results in 2006 also showed
a small improvement on those of 2005.

The school is working hard to resolve the challenges presented by its academic profile.
Attainment on entry to the school is marked in some year groups by a large minority of pupils
with attainment towards the lower end of the average range, or by few pupils reaching the
higher levels. Standards are also affected by the sometimes substantial proportion of pupils
with learning difficulties within individual year groups. Improved assessment is enabling the
school to identify quickly those pupils in need of additional support and maintain a careful
check on their progress. There is also greater attention paid to developing mathematical and
scientific skills, alongside the teaching of knowledge and understanding. The use of drama has
been extended to improve the quality of pupils' writing. These approaches are proving to be
successful for pupils of all abilities.

Personal development and well-being
Grade: 3

Pupils' enjoyment of learning is illustrated well in pupils' attentiveness, hard work and good
behaviour during lessons. Pupils swell with pride when they receive merit awards for a wide
range of achievements. A minority of parents and pupils expressed some concerns about
behaviour. Nevertheless, pupils say that new playground equipment has done much to improve
behaviour at break times. Inspection evidence supports this view. Pupils mix sensibly at this
time and take charge of playground games. The many older pupils who play football are mindful
of the needs and safety of others. Attendance is above average.

The introduction of the school council has been a major step forward. Pupils take this work
very seriously and try to consider every idea they receive. This innovation has successfully set
the scene for extending pupils' responsibilities within the school community, whilst also
developing social skills that pupils can use in adult life. The recycling projects led by pupils'
'eco' teams have drawn them closer to local and global environmental concerns. Pupils have a
clear understanding of which foods make for healthy eating, but do not yet select these options
as their preferred break time snacks. They enjoy keeping fit, however, through their many
sporting activities.

Quality of provision

Teaching and learning

Grade: 3

Pupils now make at least satisfactory, and often good, progress during lessons. Planning is
clear and well organised, with specific learning objectives. The frequent reference to what they
must do to move on to higher National Curriculum levels makes clear to pupils what they need
to do to get there. The use of 'talking partners' is a common feature of all lessons. These
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frequent opportunities to share and discuss ideas produce thoughtful and perceptive comment.
All these factors ensure pupils are interested, engaged and industrious.

Work is matched appropriately to pupils' different abilities and teaching assistants are used
well to support lower attaining pupils and those learning to speak English as an additional
language. In mathematics, activities are often carefully adapted to meet the needs of different
abilities even within classes where pupils have already been 'set' according to their attainment.
The school has yet to be quite as successful in English, where pupils are too often given the
same tasks with limited modification. Marking and feedback have improved. Whilst some
inconsistencies still remain, pupils are now receiving more advice on how to improve their work.

Curriculum and other activities

Grade: 3

The strength of the curriculum is its good range of additional activities, including a valuable
focus on sport and the opportunity to learn to speak French. The comprehensive programme
of personal, social and health education explores important issues like bullying. All these
experiences do much to nurture pupils' social, moral and cultural understanding, although the
school does not always make the most of assemblies for encouraging spiritual development.

Work has started to inject more excitement into the curriculum. The use of drama in lessons
does just that, whilst a visiting theatre group made Macbeth come alive for Year 6 pupils.
Indeed, careful preparation for written tasks is a consistent strength of the English curriculum.
The school has begun to create links between subjects but this work is at an early stage. It is,
however, developing well in relation to information and communication technology (ICT), so
that ICT provision is now satisfactory. Good links outside school offer important opportunities
to those pupils with particular gifts and talents.

Care, guidance and support

Grade: 3

The good relationships between staff and pupils are an important feature of the school's
committed care and support, and pupils are quick to praise the attention and help given to
them by their teachers. There are robust systems for safeguarding pupils, risk assessment and
child protection. Play times are well staffed. Older pupils act as playground 'buddies', but this
system is not yet operating fully. The home-school support worker provides invaluable guidance
and help to parents and to pupils experiencing difficulties. This work has been particularly
successful in relation to the few who do not attend school regularly.

Improvements to assessment practices have been significant. Importantly, all teachers now
hold a joint accountability for monitoring pupils' progress. National Curriculum levels and
learning targets are shared with pupils and their parents. Most pupils have a good understanding
of how to use their target cards to find out how to improve. Lower attaining pupils and those
with learning difficulties find this more difficult, however, because their targets are often too
broad and do not mark out what they should learn in small enough steps.
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Leadership and management
Grade: 3

The driving force behind improvements has been the good leadership of the headteacher. Her
strong sense of purpose is matched in the enthusiastic leadership of those managing year group
teams and subjects. The careful monitoring of lessons by senior staff has led to much
improvement in the quality of teaching and learning and, in turn, to early signs that standards
are picking up. Some senior and key members of staff are new to their responsibilities but are
already developing their roles alongside others with leadership positions. They have all started
to monitor provision and performance, including visits to lessons. The school is aware that
these checks do not yet have enough focus on pupils' learning for them to be fully effective.
Nevertheless, taken together, the school's leadership shows satisfactory and increasing capacity
for future improvement and recent positive developments underline how effective the school's
responses have already been.

The governing body has worked with equal determination and much success to extend its
effectiveness and contribution. Governors have a good knowledge of the school and its priorities.
Their open and constructive approach gives the school a valuable sounding board and
considerable support.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and grade 4

inadequate

Overall effectiveness

3
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

3Howwell does the school work in partnership with others to promote learners'
well-being?

3The effectiveness of the school's self-evaluation
3The capacity to make any necessary improvements

YesEffective steps have been taken to promote improvement since the last
inspection

Achievement and standards

3How well do learners achieve?

3The standards1 reached by learners

3
Howwell learners make progress, taking account of any significant variations between
groups of learners

3How well learners with learning difficulties and disabilities make progress

Personal development and well-being

3How good is the overall personal development and well-being of the
learners?

3The extent of learners' spiritual, moral, social and cultural development
2The behaviour of learners
2The attendance of learners
2How well learners enjoy their education
3The extent to which learners adopt safe practices
3The extent to which learners adopt healthy lifestyles
3The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of the
learners' needs?

3How well do the curriculum and other activities meet the range of needs
and interests of learners?

3How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

3How effectively performance is monitored, evaluated and improved to meet
challenging targets

3How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

2The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

10 May 2007

Dear Pupils

Delce Junior School, Rochester, Kent ME1 2NJ

Thank you very much for welcoming us to your school. We enjoyed our visit and this letter is
to tell you something of what we found out while we were with you. When your school was
last inspected it was found to be in need of a lot of improvement. Since then all the staff have
worked really hard to make it better and we were pleased to hear that you recognised that. As
a result of all their hard work, your school is now doing a satisfactory job. It was good to see
so many of you getting awards in assembly for a wide range of achievements, and to see how
proud you were to receive them.

• Here are some other important things about you and your school.
• Because teaching has improved, you now make satisfactory progress and, often, you make
good progress during lessons.

• You all work hard in class and take a real interest in your lessons.
• A few of your parents, and some of you as well, were a bit concerned about behaviour, but
we found you all to be well behaved in lessons and on the playground, where you were
playing together sensibly and safely.

• You have lots of extra interesting activities, like theatre groups, learning to speak French,
sporting activities, and visits out of school.

• You get on well with your teachers and appreciate how much they listen to you and help you
when you get stuck.

• Staff now keep a very careful eye on how well you are doing, particularly so that they can
help those of you who need extra support.

• This is what your school has been asked to do to make things even better.
• Make sure that lesson activities are changed a bit more to meet your different needs,
particularly in English, so that teaching is always good and you all achieve your very best.

• Break down the learning targets in to smaller steps for those of you who find work that bit
more difficult than others.

• Make sure all of the staff who look after subjects and year groups are doing all they can to
improve the school even more.

With our very best wishes for the future,

Patricia Davies Lead inspector
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