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Introduction

The inspection was carried out by four Additional Inspectors.

Description of the school

Thamesmead is a popular, average-sized school. Most students are from White British
backgrounds, with a small but increasing proportion from ethnic minorities. Students
come from a range of economic and social backgrounds, but with low levels of social
deprivation and entitlement to free school meals. The ability level of students entering
the school is above average, although the proportion with learning difficulties and/or
disabilities is average. The school is a specialist performing arts college, with up to a

tenth of places awarded on musical ability.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 2

Thamesmead School provides a good education. Governors and managers have a clear
vision for the school, which is focused on raising attainment through improving the
quality of students' learning experiences. The school has successfully gained Arts
College and Training School status and a range of other awards. GCSE results are well
above average. They improved significantly in 2005, with a further increase in the
proportion of passes at the highest grades, A* and A, in 2006. However, although
achievement is good overall, there is some variation between subjects and year groups.
In 2006, results were particularly good in art and design, drama, food technology,
textiles and history.

Most students and parents are very positive about their experiences of the school. As
some Year 11 students commented - ‘there is a friendly atmosphere’, ‘we look out for
each other’, 'you've got to learn, but we enjoy it'. The school provides a secure
environment, with good care for all students, including those with learning difficulties
and/or disabilities. Students respond with good attitudes and behaviour and enjoy
school. The use of all-age tutor groups is an effective feature of the school. It
encourages students to take on responsibilities and helps develop their self-confidence.
Students and parents views are sought reqularly. For example, a group of students
recently carried out an evaluation of students’ racial and cultural awareness and which
has been used to improve the school's programme of assemblies. There are some
excellent links with the local community and other schools, particularly related to
charities and performing arts and sports projects. This enables students to make an
outstanding contribution to the community. Students are encouraged to develop
healthy lifestyles. They have encouraged the introduction of healthier meals, but,
although most participate in a lot of physical activity, a small minority of older students
opt out of some physical education lessons.

Although achievement is good, the quality of teaching and learning varies. There is
much good teaching. Teachers use interactive whiteboards well but provide insufficient
opportunities for students to work collaboratively and learn from each other. Students
and parents correctly identify the high turnover of teachers in recent years as a reason
there has been some inconsistency in the quality of teaching. By gaining accreditation
as a Training School, Thamesmead is successfully addressing recruitment difficulties.
Good structures are now in place to monitor the quality of teaching and to track
students' progress. However, some targets set for students are too general. They give
insufficient subject specific advice on what they must do to improve.

There have been significant improvements since the last inspection. The curriculum
has been broadened, including a range of vocational courses, some at local colleges.
There is some outstanding practice in the performing arts. Leadership and management
are good, with effective self-evaluation. There has been satisfactory progress in
enhancing provision for information and communication technology (ICT). There has
been good progress in raising standards and maintaining high levels of care. The school
recognises that it now needs to consolidate the many initiatives that are underway,
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concentrating on their impact in lessons. Consequently, the school has demonstrated
a good capacity to improve further.

What the school should do to improve further

- Ensure greater consistency in the quality of teaching and learning, including advice
on what students must do to improve, so that all meets the standard of the best.

« Ensure all students receive their full entitlement to ICT and participate in physical
education in Years 10 and 11.

Achievement and standards
Grade: 2

Achievement overall is good, but with some variations between year groups. Students
enter the school with above average levels of attainment. By the end of Year 9,
standards remain above average, with most students making good progress. In recent
years, the proportion attaining higher levels in national tests in Year 9 has increased
significantly in mathematics and science, but fallen in English. Results at GCSE have
steadily improved and are consistently above average with, in 2006, 70% achieving
five or more A* to C grades and nearly a quarter of entries passed at the highest grades
A* and A. There are some significant fluctuations in results in individual subjects from
year to year, as a consequence of changes in staff and variations in the quality of
teaching. The school is successfully addressing this through targeted support and
training. At all ages, there are few significant differences in the achievement of different
groups of students, whatever their backgrounds. Girls achieve better grades than boys
at GCSE, but the gap is narrower than nationally. Most students with learning difficulties
and/or disabilities make good progress.

Personal development and well-being
Grade: 2

Students' personal development and well-being are good. Students feel secure and
well supported and enjoy school. The majority demonstrate a positive attitude to
learning. Behaviour around school and in class is generally good and, in many cases,
exemplary. Rare instances of bullying are managed effectively. While the school has
a relatively high number of exclusions, strategies to address this are in place, including
a focus on early intervention for students with behavioural difficulties. Attendance is
average, but improving. Students say they are well supported throughout school and
are made to feel especially welcome on their arrival in Year 7. They have responded
positively to the introduction of a school council, which has already successfully
influenced school development. Mechanisms for seeking students' views are rigorous
and they appreciate having their views sought and acted upon. Students thrive on
responsibility and often show a high level of self-confidence. Their contributions to
fundraising events for charity are outstanding. Many support performing arts and
sports projects in the community. Pupils' moral, social and cultural development is
good. Their spiritual development is satisfactory but there are too few opportunities
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to enhance it further. In assemblies, students are taught to celebrate cultural diversity
and confront racial prejudice. The school is successful in encouraging healthy lifestyles,
through improved eating habits and physical activity, with the majority of students.
Most spend at least two hours a week in physical education or dance lessons, although
a small minority of older students opt out of some physical education lessons. Through
work experience, good college links and other activities, students develop good skills
for their future economic well-being.

Quality of provision

Teaching and learning
Grade: 3

Overall, the quality of teaching is satisfactory. There is much good teaching and
learning, and it is improving, but the quality is still inconsistent, although rarely
inadequate. There have been many changes of staff in recent years. The school is now
recruiting many new teachers from those it trains as a Training School. This is helping
to improve the quality of teaching overall. Most students are committed to learning
and, consequently, achieve well. Good levels of pace and challenge and imaginative
use of interactive whiteboards are features of the most effective lessons. Occasionally,
the brisk pace means that students are unable to consolidate their learning. However,
in many lessons, teachers ensure that students have time to reflect on what they have
learnt and, in the best, ensure that they have sufficient evidence of students’ progress
in order to plan future learning effectively. Students appreciate their teachers' good
subject knowledge. However, few examples of genuinely collaborative learning were
seen during the inspection, with lessons led, for the most part, by the teacher with
insufficient opportunities for students to discuss, work together and display initiative.
Marking in exercise books varies in quality and much does not indicate to students
how they might improve.

Curriculum and other activities
Grade: 2

The school provides a good curriculum for its students. It offers a range of courses in
Years 10 and 11 which are tailored to students’ needs and interests. Some are offered
a reduced curriculum which allows them to spend time at local colleges or with local
work providers. There are good opportunities for students to develop their
understanding of the world of work. For example, the Year 10 'Project Business', in
which students work together to market a product, has proved popular. Provision for
students who have learning difficulties and disabilities is carefully mapped and targeted.
The school has used its Performing Arts status to engage and motivate students and
to forge partnerships with local primary schools. More students are now choosing to
study arts subjects at GCSE, with some opting for a new vocational course in performing
arts. The school provides a wealth of sporting and arts activities outside of the school
day and the new Sports Centre is well used. Students are clear that there is something
to suit everybody. One girl said, "I didn't really read before | went to Book Club'.
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Satisfactory progress has recently been made in the provision for ICT across the
curriculum, but not all students are currently experiencing the full range of ICT to
meet statutory requirements in Years 10 and 11.

Care, guidance and support
Grade: 2

While the school judges care, guidance and support as outstanding, this inspection
found it to be good with some outstanding features. There is excellent care and support
but academic guidance is good. The house system is extremely effective in providing
a safe and supportive environment and there is a strong commitment to student welfare
on the part of all staff. The school works effectively with parents and carers to promote
students’ well-being and achievement. Consequently, most parents are positive about
the school. There are well co-ordinated procedures to ensure the protection of students
and arrangements for child protection and taking students on educational visits are
well understood. Staff training in child protection takes place regularly. Provision for
guidance on options and the range of vocational courses is good. Careers guidance is
a strength, with excellent arrangements with colleges to prepare students for the next
stage of their education. The school's work for the Healthy Schools Award has had a
beneficial impact on school meals and provision for students' physical fitness.

The current focus on monitoring students' progress is effective and the attainment
of vulnerable students is closely tracked. Students are reqularly assessed and targets
are agreed with students and recorded in their diaries. However, while many targets
focus clearly on the next steps in learning, others are too general.

Leadership and management
Grade: 2

Leadership and management are good. The governors, headteacher, senior and middle
leaders are very focused on raising standards. They all subscribe to the school's motto
of ‘where learning comes first'. An effective process of self-evaluation involving staff,
governors, parents and students is linked into a cycle of planning that means the
school allocate its resources well in accordance with its priorities. This ensures secure
financial planning. There is systematic monitoring of performance at all levels within
the school. For example, middle leaders meet regularly with groups of students to
explore their experiences in lessons and the headteacher runs focus groups for parents
at consultation evenings. All of this helps the school to know its strengths and
weaknesses. Rigorous monitoring and support has helped to raise the quality of
teaching and ensured that it is always at least satisfactory, and often good, despite
the frequent changes in staff. Governors are knowledgeable and take their role
seriously. They use their expertise well to challenge and support the leadership teams.
The school’s Initial Teacher Training status involves it in training new teachers and
supporting those new to the profession. This has been an effective route for recruiting
good quality staff to address the recent high turnover of teachers. The school has
engaged well with a number of partners to enhance the curriculum. The Performing
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Arts specialism has contributed positively to the learning experience of students in
the school and those of the partnership primary, secondary and special schools.
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Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection’, which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Annex A

Inspection judgements

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and grade 4 School
inadequate Overall

Overall effectiveness
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?
How well does the school work in partnership with others to promote learners' 1
well-being?
The effectiveness of the school's self-evaluation
The capacity to make any necessary improvements 2
Effective steps have been taken to promote improvement since the last Yes
inspection

N

Achievement and standards
How well do learners achieve? 2

The standards' reached by learners 2
How well learners make progress, taking account of any significant variations between
groups of learners

How well learners with learning difficulties and disabilities make progress

Personal development and well-being
How good is the overall personal development and well-being of the
learners?
The extent of learners' spiritual, moral, social and cultural development
The behaviour of learners
The attendance of learners
How well learners enjoy their education
The extent to which learners adopt safe practices
The extent to which learners adopt healthy lifestyles
The extent to which learners make a positive contribution to the community
How well learners develop workplace and other skills that will contribute to
their future economic well-being

N |=INININWININT N

The quality of provision
How effective are teaching and learning in meeting the full range of the 3
learners' needs?
How well do the curriculum and other activities meet the range of needs 5
and interests of learners?
How well are learners cared for, guided and supported? 2

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Annex A

Leadership and management

How effective are leadership and management in raising achievement 5

and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading 5

to improvement and promote high quality of care and education

How effectively performance is monitored, evaluated and improved to meet 5

challenging targets

How well equality of opportunity is promoted and discrimination tackled so 5

that all learners achieve as well as they can

How effectively and efficiently resources, including staff, are deployed to 5

achieve value for money

The extent to which governors and other supervisory boards discharge their 5

responsibilities

Do procedures for safequarding learners meet current government Yes

requirements?

Does this school require special measures? No

Does this school require a notice to improve? No
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Annex B

Text from letter to pupils explaining the findings of the inspection

| am writing on behalf of the inspection team to let you know the judgements we made about
your school. We enjoyed meeting groups of you, talking to your teachers and visiting lessons.
Your views are very important and helped us to understand your school. We find that
Thamesmead School is providing you with a good education.

+ We found Thamesmead a popular school with a good atmosphere. You told us that you
enjoy coming to school and that you feel safe. You generally behave well and, in many
cases, your behaviour is exemplary. We were particularly impressed by the way you take on
responsibilities and display self-confidence. We also liked the way older students are involved
in helping younger ones.

« When we looked at your results, we found that you do better at school than other young
people across the country, although this varies between subjects.

+ You told us that you liked the emphasis on performing arts. We were impressed by some
of the work we saw and your enthusiasm for performance.

- We thought your headteacher and other leaders were working hard to improve the school
and to help you do as well as possible.

To make your school even better we are asking it to:

- make sure all your teachers are as good as the best ones
- ensure all of you receive sufficient opportunities to use information and communication
technology (ICT) and participate fully in physical activities in Years 10 and 11.

For your part, remember to ask if you do not understand. The teachers will be pleased to help
you. Thank you for taking part in the inspection, by talking to us about your work and your
life in school. We were very impressed by your mature and reflective views.

David Bain

Lead Inspector



