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Introduction
The inspection was carried out by an Additional Inspector.

Description of the school

West Row Primary is a smaller than average rural first school which is close to a United
States Air Force base. Although the majority of pupils are from White British
backgrounds, a significant minority come from American families and 10% of pupils
come from Traveller communities. The proportion of pupils who have learning
difficulties or disabilities has increased in recent years and is now just below average.
The number of pupils entitled to free school meals is low. Pupils' attainment is very
varied when they start school but is generally in line with national expectations. The
school has recently had a big turnover of staff including a new headteacher who started
in September.

Key for inspection grades
OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

West Row Primary school is satisfactory with good features. It is improving quickly.
The school believes its effectiveness is good overall but there are some important
issues to address before that is the case, particularly in relation to developing the role
of subject leaders. Several significant improvements have been made since the new
headteacher arrived, particularly in developing the role of governors and strengthening
links with parents. Both of these were issues from the last inspection which, until
recently, had not been fully addressed. The role of subject leaders is now clearly defined
but there are weaknesses in the monitoring of teaching and learning. Recent
improvements have yet to impact on standards but nevertheless, leadership and
management is sound and the school provides satisfactory value for money.

Pupils make good progress through the school and standards at the end of Year 4 are
slightly above average. They are very high in reading, good in writing and average in
mathematics. Last year there was a dip in standards in mathematics and science, mainly
due to a lack of rigour in the way pupils' progress was tracked through the year. The
very good quality of education in the Foundation Stage ensures that children get off
to a good start. The good curriculum is very well supplemented by a very wide range
of visits, visitors and out of school clubs.

Children from Traveller and USAF families are integrated successfully into school life
and achieve well. Skilled and effective teaching assistants do much to help this
integration. Pupils who have learning difficulties and those with complex emotional
needs receive good support and sensitive encouragement. As a result, they progress
at a rate comparable with their peers. Teaching and learning are good. Teachers use
questioning techniques well to promote learning. Pupils of all abilities and backgrounds
are given suitably challenging work and achieve well. Teachers' feedback is encouraging
but marking does not always help pupils to know how to improve. Pupils' personal
development is good. They behave very well, work hard, greatly enjoy school and get
on very well together. They show a strong commitment to eating healthily, understand
the importance of personal safety and enjoy playing a part in school life, such as
through the school council. The school tries to dissuade families from taking holidays
in term time and while attendance and punctuality are broadly average attendance
figures have dropped recently.

The school has made satisfactory improvement since the last inspection and is now in
a firm position to make necessary improvements. Governance is satisfactory. Good
initiatives are in place to improve the effectiveness of the governing body further.
School self-evaluation is satisfactory but the school rightly recognises that greater
input is needed from governors, parents and pupils in the self-evaluation process.
Nevertheless, the recent short-term plan drawn up by the headteacher and senior
leaders gives an accurate picture of the school's strengths and the main priorities for
improvement.
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What the school should do to improve further

• Develop a more robust tracking system to ensure pupils meet their end of year
targets.

• Ensure teachers' marking clearly informs pupils how they can improve their work.
• Develop the role of subject coordinators, particularly in relation to monitoring and
evaluating the quality of teaching and learning.

• Introduce strategies to reverse the dip in attendance rates.

Achievement and standards
Grade: 2

There has been a steady improvement in standards in Key Stage 1 since the last
inspection. Children start school with attainment that is broadly in line with the
expected level and make very good progress, particularly in language work. Good
progress continues in Years 1 and 2 because pupils feel valued and want to do their
best for their teachers. Progress in Years 3 and 4 is best in reading and writing.
However, standards in mathematics are catching up fast because it is now a focus in
the school development plan. The targets set for the current Year 4 are ambitious but
improved monitoring of pupils' progress has the potential to help pupils to get very
close to them. Standards in information and computer technology are satisfactory and
pupils are increasingly using computers to aid their learning. The progress of children
from Traveller communities and pupils with specific needs is good. The quality of
singing in the school is high as are swimming standards for Year 4 pupils.

Personal development and well-being
Grade: 2

Pupils' spiritual, moral, social and cultural development is good. Pupils develop into
sensible, well-mannered and confident young people. Some pupils arrive with limited
experience of life beyond the home and the school is particularly effective in extending
their knowledge of the wider world. Pupils quickly grow in self-confidence because
teachers encourage them to take responsibility around the school, such as being
monitors and members of the school council. Pupils are particularly excited about
helping to develop the new garden area.

Parents are extremely pleased and appreciative of the school's work in fostering in
their children high levels of motivation and commitment to learning. Pupils respond
very well to the interesting range of lessons. They behave very well overall, and the
school acts very quickly to resolve any issues that arise. Attendance has fallen since
the last inspection so that attendance rates are below average but this is due to an
increase in the number of families taking holidays during term time. Pupils' awareness
and understanding of how to keep safe and healthy are good. Pupils are keen to help
others through their charity collections. The school equips pupils well for the future
and life within the world of work.
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Quality of provision

Teaching and learning

Grade: 2

Teaching is good overall and sometimes very good as in the Early Years class. Teaching
is underpinned by improved planning and great attention to ensuring the needs of all
pupils are met. As a result, the inclusion of pupils from different backgrounds is
exceptional, and enables these pupils to play a full part in the life of the school and
achieve well. Pupils behave very well because they are interested in learning. The pace
of learning in lessons is good and teachers make good use of their interactive
whiteboards to hold pupils' attention. The tracking of pupils' progress towards their
end of year targets lacks rigour resulting in some pupils not making the expected
progress. Regular marking of work praises pupils for their efforts but does not
consistently inform them how to improve. The work of the experienced teaching
assistants is well planned to meet the varied needs of pupils and particularly those
with specific needs.

Curriculum and other activities

Grade: 2

The curriculum is well planned and meets pupils' needs effectively. Children in the
Early Years class enjoy a good balance of opportunities to choose activities for
themselves or be guided by staff. In all years, there is a strong focus on developing
pupils' basic skills in reading, writing andmathematics. Relevant links between different
subjects are now increasingly well planned. These deepen pupils' interests in their
learning as was clearly seen in a Year 4 numeracy lesson that made good use of pupils'
computer skills and geographical knowledge. The curriculum is enriched by a very
good range of visits, visitors and activities outside the school day. Pupils in Year 4
swim regularly and sports teams successfully compete against other schools.

A programme of personal, social and health education provides clear information about
staying healthy and keeping safe. It enables pupils to build skills, understand the
importance of diet and exercise, and helps them to become responsible citizens. The
school's determination to improve its provision further is evident by its application
for 'healthy schools' accreditation.

Care, guidance and support

Grade: 2

The school provides very good care for all its pupils. It does an excellent job of including
pupils with a wide range of abilities and backgrounds into a harmonious and happy
community. Teachers are quick to identify pupils experiencing particular difficulties
and use external agencies effectively to ensure appropriate specialist help is given.
Robust procedures are in place to ensure pupils' safety, security and health,
consequently pupils feel safe and very well looked after. Procedures for child protection,
risk assessment and first aid are comprehensive. The monitoring of pupils' personal
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and academic progress is not fully developed. Pupils confirm that targets set for them
provide a clear focus for their learning.

Leadership and management
Grade: 3

The new headteacher is leading the school well. She has made some important and
necessary changes to gel the newly formed team together, ensure standards do not
dip again and move the school forward. She has quickly developed effective
relationships with parents who are very enthusiastic about the increasing role they
are expected to play in their children's education. Similarly, the role of governors has
improved. For example, they now have links with individual classes and do 'learning
walks' with subject leaders. However, both developments are at an early stage and it
is too soon to evaluate the contribution they make to the school's goals and values.
The school traditionally has particularly strong links with local schools and works closely
and successfully with them to improve its curriculum and overall provision.

Weaknesses identified at the time of the last inspection have been satisfactorily
addressed, but too much has been done relatively recently. The role of subject leaders
still has weaknesses, particularly in the monitoring of teaching and learning and in the
analysis of assessment and test data. However, there is a strong commitment to staff
development. The school rightly recognises that all the adults need appropriate training
in order to carry out their new roles successfully so that the school can maintain its
current strengths and remedy weaknesses. The school's self-evaluation procedures
have improved recently but do not consistently take account of the views of governors,
parents and pupils.

The new interim plan recently drawn up by the new headteacher correctly identifies
the pressing priorities which are correctly focused on raising standards and ensuring
all pupils achieve as well as they can.
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.

Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection', which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Inspection judgements
School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and grade 4

inadequate

Overall effectiveness

3
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

3Howwell does the school work in partnership with others to promote learners'
well-being?

2The quality and standards in the Foundation Stage
3The effectiveness of the school's self-evaluation
2The capacity to make any necessary improvements

YesEffective steps have been taken to promote improvement since the last
inspection

Achievement and standards
2How well do learners achieve?

3The standards1 reached by learners

2
Howwell learners make progress, taking account of any significant variations between
groups of learners

2How well learners with learning difficulties and disabilities make progress

Personal development and well-being

2How good is the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The behaviour of learners
3The attendance of learners
2How well learners enjoy their education
2The extent to which learners adopt safe practices
2The extent to which learners adopt healthy lifestyles
2The extent to which learners make a positive contribution to the community

2How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

2How effective are teaching and learning in meeting the full range of the
learners' needs?

2How well do the curriculum and other activities meet the range of needs
and interests of learners?

2How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

3How effectively performance is monitored, evaluated and improved to meet
challenging targets

2How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

8 December 2006

Dear Children

West Row Primary School, Beeches Road, West Row, Mildenhall, Suffolk. IP28 8NY

Thank you for making me so welcome when I came to visit your school recently. I really enjoyed
meeting your teachers and seeing you at work in your lessons. It was also good to join you for
your Nativity play and meet some of your parents. Your singing gave me 'goose bumps', it was
so good. A special thank you to the children who talked to me about their work and also to the
members of the school council who shared with me the exciting ideas they have for making
West Row an even better school.

Here are the things that I really liked about your school:

• you thoroughly enjoy coming to school because you really like your teachers and the exciting
work they plan for you to do

• your behaviour is very good and you get on really well together in lessons and at playtime
• you work very hard in lessons and your reading and writing are really good
• your new headteacher is doing a good job. She knows how to make the school even better
for you

• those of you who find work difficult, get the right sort of help and you use it well
• your teachers and teaching assistants look after you well and help you do the best you can
• your parents are very happy that you come to this school.

There are some things I have asked the school to do to help you make even more progress:

• teachers could check how well you are doing even more often and write more comments
in your books to help you improve your work

• other teachers could come into your classrooms to see how hard you are working
• your parents could be encouraged not to take you away on holiday in term time as some
of you are missing some important lessons.

I wish you all the very best for the future.

Yours sincerely

Andrew Matthews

Lead inspector

9Inspection Report: West Row Primary School, 6�7 December 2006

Annex B


