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Introduction
The inspection was carried out by one of Her Majesty's Inspectors and four Additional Inspectors.
Description of the school

Cheney School is a larger than average, mixed comprehensive. Attainment on entry is below
average, and has declined over the last few years. Just over a third of the students are from
minority ethnic groups, around twice the national average, and about a quarter speak English
as an additional language, around two and a half times the national average. Over 40 home
languages are represented. The proportion known to be eligible for free school meals is around
average. Just over a quarter of the students have been identified as having learning difficulties
or disabilities, about one and a half times the national figure, though the proportion of students
with a statement of special educational need is around average. The school has had specialist
status as a language college since September 2003. At the same time, the age range of the
school was widened to 11-19 from 13 - 19 as part of the reorganisation of schools in Oxford
City. The former head retired last December after 21 years and the new head teacher took up
her post in April 2007. The school gained Investors in People status in 1993 and was successfully
reaccredited in March 2007. In 2006 it gained the International Schools' Award.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 2

‘It's a good school and with the new head it's getting even better. Like with any school there
are some issues but they are listened to and not glossed over.' The comments of one of the
students reflect the findings of the inspection team. It is a good school, in which students
achieve well, but there are also some issues that need to be dealt with so that the school can
become even better. All these issues are known to the school, because members of staff have
listened and are indeed determined not to gloss over any shortcomings.

Standards in the General Certificate of Secondary Education (GCSE) are broadly average, and
at A level are above average. In view of the students’ starting points, these standards represent
good achievement and there is no significant under-achievement by students at different levels
of attainment or from different ethnic groups. Students who speak English as an additional
language make particularly good progress because of the excellent support they receive.
Achievement is good in the core subjects of English and mathematics and in many other subjects
and is satisfactory in science. However, as the school has identified, there are some subjects
in which students are not performing well enough.

The students' personal development is good. They value the multi-cultural nature of the school:
as one of them put it, ‘We all mesh in and get along very well.' Their respect for each other
makes a strong contribution to their social and cultural development. Attendance has improved
and is now average. Behaviour has also improved and is satisfactory, but there are still some
lessons in which the silly behaviour of a few interferes with the learning of the rest of the class.
There is a behaviour policy but it is not followed consistently. There are other areas in which
there is too much inconsistency, for example homework.

Much of the teaching is good and some is outstanding. Students appreciate the commitment
of their teachers: as one said, 'There are some really passionate teachers who go out of their
way to help you to do the best you can.’ However, as the school recognises, there is still some
inadequate teaching and too much that is no more than satisfactory.

The school's specialist status has many positive consequences. The curriculum includes five
modern foreign languages as well as Latin and all students learn a language up to Year 11.
There are very good international links with a range of countries that further widen the students'
cultural horizons. There is an extensive programme of outreach to primary schools. However,
the teaching of languages is not yet consistently good enough for the specialism to lead the
way.

The curriculum is satisfactory and improving but there are still not enough opportunities for
students to follow vocational courses, take part in work related learning or develop their
enterprise skills. There are many extra-curricular activities in which students participate with
enthusiasm.

Students are well-cared for, guided and supported and some vulnerable students, for example
unaccompanied asylum seekers, are looked after outstandingly well.

The new head teacher has already formed a full and accurate picture of the strengths and
weaknesses of the school and has high aspirations and a determination to bring about further
improvement. The senior leadership team are working well together to sustain the many
well-established strengths of the school and to remedy the weaknesses, which they have
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correctly identified. The governors make an outstanding contribution to the school, which has
a good capacity for further improvement.

Effectiveness and efficiency of the sixth form
Grade: 2

The sixth form is good. Standards are above the national average. The school has an open
access policy and students achieve well in their chosen level 2 and 3 courses. Students make
good progress because of the good teaching they receive and because of their positive attitudes
to learning. The school's system for tracking and reviewing students' progress is helping them
to achieve well.

Students have access to a broad curriculum with options covering an extensive range of A levels
and some vocational courses. The school works in a city consortium of local secondary schools,
which gives students a good range of level 2 and 3 courses.

Students are looked after well and their personal development is good. They communicate
confidently with adults and relationships are good. Students feel well supported: as one of
them said, 'Teaching is good and teachers are always available to give help when needed'.

What the school should do to improve further

- Raise achievement in those departments identified by the school as underperforming.

- Improve behaviour by following the school's policies consistently.

- Share good practice so that none of the teaching is inadequate and as high a proportion as
possible is good or better.

- Develop the curriculum to give more opportunities for vocational courses, work related
learning and enterprise education.

Achievement and standards
Grade: 2

Grade for sixth form: 2

When students first come to the school, their overall attainment as measured by National
Curriculum tests is below average. They make good progress in the core subjects of English,
mathematics and science and reach standards by the end of Key Stage 3 that show good
achievement: they were around average in 2005 and a little below average in 2006, reflecting
the different starting points of the two groups of students. They sustain their progress in Key
Stage 4 and GCSE results are around average on most measures and above average on those
measures that include English and mathematics. Students with learning difficulties and disabilities
generally make good progress. In science, however, the good achievement in Key Stage 3 is
not reflected in the GCSE results, and so overall progress is no more than satisfactory. There
is under-performance in some other subjects: in art and design, food technology, resistant
materials, German, Italian and information and communication technology (ICT) the GCSE
results show that many students have not done well enough.

Standards and achievement in the sixth form are good. Standards are above national averages
for A levels, both in terms of A - B and A - E passes. When judged against attainment on entry
this represents good achievement. Students who follow vocational courses all achieve pass
grades.
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Personal development and well-being
Grade: 2
Grade for sixth form: 2

Students' personal development is good. They enjoy lessons and the wide range of
extra-curricular activities provided. Attendance is now around average and has improved as a
result of thorough monitoring. Behaviour is satisfactory. Students comment that it is improving
because some members of staff are taking a firmer stance, but they are also aware that there
is still too much inconsistency. Students feel safe and secure. They say that although some
bullying happens they have a range of support mechanisms to turn to and by Year 11 ‘it is not
anissue.' They have a good awareness of safe practices. They enjoy physical activities and know
how to stay healthy both physically and emotionally. Students make a good contribution to
the school and the wider community. For example, a Year 10 student on the School Council
has produced an excellent presentation about ecological awareness. A link with Leon in Nicaragua
helps students become aware of how people live in different parts of the world.

The personal development of sixth form students is good. They are diligent in signing into
school, even though the automated system is often defective. They have many opportunities
to take responsibility. An outstanding example is the 'Rock Challenge’ set up and run by sixth
form students, demonstrating their enthusiasm for sharing each other's cultural heritages, and
developing their enterprise skills, raising money when necessary to fund the activities involved.
The school recognises the need to give more opportunities for enterprise education throughout
the age range in order to prepare the students further for their future economic well-being.

Quality of provision
Teaching and learning
Grade: 3

Grade for sixth form: 2

The school correctly judges the teaching to be satisfactory overall. A sample of lessons observed
during the inspection confirmed that the school's own assessment of teaching is accurate.
Much of the teaching is good and some of it is outstanding, but there is too much inconsistency
and the school has identified a small proportion that is inadequate.

In the best teaching, the teachers' enthusiasm for their subjects is infectious. Students are
challenged by skilful questioning to elaborate their responses by giving cogent reasons for
their opinions. Behaviour is well managed to pre-empt any disruption and to engage all students.
The individual learning needs of students are catered for and they are able to work
independently.

There have been some recent initiatives to share good practice, for example through teachers
from different departments observing each other's teaching to develop questioning skills. The
school is aware that there is more to do to bring about consistency and reduce the variations
in the quality of teaching within and between subjects. One particular area of inconsistency is
in the setting of homework. Parents and students are well aware that the homework timetable
is not followed consistently.

Teaching and learning in the sixth form are good. Teachers know their subjects well and the
best lessons are creative and engage students in learning. Some provide good opportunities
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for students to learn independently but occasionally teachers are too dominant, missing
opportunities for students to take responsibility for their own learning.

Curriculum and other activities
Grade: 3
Grade for sixth form: 2

The curriculum is satisfactory. Statutory requirements are met and students have access to a
reasonable range of subjects and activities. There is a good programme for personal, social and
health education (PSHE), which is being further improved. There are many extra-curricular
activities which make a distinct contribution to the students' personal development as well as
supporting their academic progress. The homework club is particularly effective in this respect.

The school has identified the need to improve work related learning, particularly in Key Stage
4. As a result of staffing difficulties, this development has not been as rapid as intended.
However, the co-ordinator for PSHE has ensured that there are work related sessions in the
schemes of work across all year groups. Work experience is well managed by an external agency
and college placements are generally successful.

The curriculum in the sixth form is good, with a wide range of options available at level 2 and
level 3, though with some further development needed both in terms of level 1 and vocational
courses.

Care, guidance and support
Grade: 2
Grade for sixth form: 2

‘| have been impressed by the supportive and caring attitude staff show'. This comment from
a parent correctly sums up the provision made by the school. Students' safety is promoted
through very thorough health and safety monitoring, risk assessment and sensitive child
protection procedures. Emotional, social and medical support systems are effective in meeting
the wide range of needs among students, including asylum seekers and those who have
transferred from other schools with behavioural problems. Excellent support is given to students
who speak English as an additional language enhanced by effective links with other agencies
such as Oasis, the Children's Society and Harbour.

Academic support and guidance are good and students value the regular achievement days
during which they set their own personal targets. Students in Key Stage 4 say they had good
advice when choosing which subjects to study and they value the guidance they receive from
the Connexions service. Procedures to monitor students' academic progress are good but are
not used consistently to inform teachers and assistants about individual students with learning
difficulties and disabilities.

Care, guidance and support in the sixth form are good, although students comment that their
tutors' contributions to the target setting and review process are inconsistent in their
effectiveness.



Inspection Report: Cheney School, 2-3 May 2007 8of 12

Leadership and management
Grade: 2
Grade for sixth form: 2

Leadership and management are good. The new head teacher has been swift to make her mark.
She is well supported by an effective senior leadership team which has a shared sense of purpose,
focused clearly on raising achievement and bringing about greater consistency. The strong
commitment to improvement extends to all levels of management. Subject analysis by middle
managers is detailed, evaluative and successfully identifies weaknesses in provision. The school's
good capacity to improve is demonstrated by the improvements that have already taken place,
for example in the progress made in biology in the sixth form and in ICT, where further
improvement is still needed.

The regular monitoring of teaching and learning is well established and strategies to address
weaknesses are now being implemented with greater consistency. The school is very successful
in ensuring equality of opportunity for all its students. All aspects of the school's specialism
are well co-ordinated, enhancing its benefits for both students and the community. Governors
contribute strongly to the success of the school because they make best use of their considerable
expertise and provide challenge and support to senior managers. They have a very astute view
of the teaching and learning and have a clear focus on the continuing need to share good
practice.

Leadership and management of the sixth form are good. The recently formed management
team already has a clear understanding of strengths and weaknesses and is effectively bringing
about further improvement.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Inspection judgements

Annex A

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory,
and grade 4 inadequate

School
Overall

16-19

Overall effectiveness

How effective, efficient and inclusive is the provision of
education, integrated care and any extended services in meeting
the needs of learners?

How well does the school work in partnership with others to
promote learners' well-being?

The effectiveness of the school's self-evaluation

N

N

The capacity to make any necessary improvements

N

N

Effective steps have been taken to promote improvement since
the last inspection

Yes

Yes

Achievement and standards

How well do learners achieve?

The standards' reached by learners

How well learners make progress, taking account of any significant
variations between groups of learners

How well learners with learning difficulties and disabilities make
progress

Personal development and well-being

How good is the overall personal development and
well-being of the learners?

The extent of learners' spiritual, moral, social and cultural
development

The behaviour of learners

The attendance of learners

How well learners enjoy their education

The extent to which learners adopt safe practices

The extent to which learners adopt healthy lifestyles

The extent to which learners make a positive contribution to
the community

N INININfWIW] N

How well learners develop workplace and other skills that will
contribute to their future economic well-being

The quality of provision

How effective are teaching and learning in meeting the
full range of the learners' needs?

How well do the curriculum and other activities meet the
range of needs and interests of learners?

How well are learners cared for, guided and supported?

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly

below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Annex A
Leadership and management
How effective are leadership and management in raising 5 5
achievement and supporting all learners?
How effectively leaders and managers at all levels set clear
direction leading to improvement and promote high quality of 2
care and education
How effectively performance is monitored, evaluated and 2
improved to meet challenging targets
How well equality of opportunity is promoted and discrimination 5
tackled so that all learners achieve as well as they can
How effectively and efficiently resources, including staff, are >
deployed to achieve value for money
The extent to which governors and other supervisory boards 1
discharge their responsibilities
Do procedures for safequarding learners meet current Yi
. es Yes
government requirements?
Does this school require special measures? No
Does this school require a notice to improve? No
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Annex B

Text from letter to pupils explaining the findings of the inspection
17 May 2007

Dear Students

Inspection of Cheney School,0xford,0X3 7QH

Thank you for the welcome that you gave us when we came to inspect your school. We are
particular grateful to those of you who met with us to tell us about the school, and to those
of you who spoke to us so confidently and openly as we walked around. One of you said, ‘It's
a good school and with the new head it's getting even better. Like with any school there are
some issues but they are listened to and not glossed over." We think that's spot on: it is a good
school; there are some issues, but the school's leaders and governors know about them and
are committed to make things even better.

We were impressed by the way you get along with each other and value and respect your
different cultural backgrounds. We think you are making good progress in most, but not all,
of the subjects that you are studying. We want the school to make sure you get on well in every
subject. We are pleased that behaviour is improving but it is not always good enough. We want
you to help each other behave well, because sometimes a few people spoil a lesson for the rest
of the class and that is not fair.

You told us that you appreciate some of the passionate teachers who go out of their way to
help you to do the best you can. We saw some passionate teaching and know what you mean.
We want all the teaching to be like this. We also want all the teachers to follow the school's
policies, for example about homework and about discipline. That may mean that things get a
bit stricter and you might not like that at first but we are sure that it will be better for you in
the long run. We think you have a very good range of clubs, and a pretty good range of subjects
and courses but we would like you to have more opportunities for activities and courses to do
with work.

Before we left, we met the school's leaders and talked about ways of making the school even
better. We are sure you will help them to do this.

With best wishes for the future
Christopher Schenk

Her Majesty's Inspector



