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Introduction

The inspection was carried out by five Additional Inspectors.

Description of the school

Sponne School has been a technology college since 1998 and is larger than average.
Its students are almost entirely from White British backgrounds, coming from less
deprived areas than the average for Northamptonshire. The number of students with
learning difficulties and disabilities (with and without statements of special educational
need) is below the national average. The school plays an active part in the SWAN group
of schools (11 secondary schools in the South and West of Northamptonshire) that is
committed to driving 14-19 curriculum change.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 3

Sponne School Technology College is a satisfactory school. Teaching and learning are
satisfactory overall in Years 7 to 11 and in the sixth form. The school’s curriculum
meets most students' needs well, although in some subjects more able students,
particularly boys, are not being challenged enough to develop deeper levels of thinking.
Many students take part in the wide range of additional sporting and other activities
offered. The school actively promotes the healthy lifestyles adopted by most and has
done well to ensure students' attendance is consistently above average. Good links
with further education providers and involvement with community projects mean
students are prepared well for the world of work. Care, guidance and support are
satisfactory in the main school and good in the sixth form.

At the end of Year 9 standards have been raised to above the national average in all
subjects. Standards are also above average at the end of Year 11, although they vary
between subjects. Students' achievement at the end of Year 11 is satisfactory. Students
make satisfactory progress overall in both the main school and the sixth form, and
they make particularly good progress in mathematics and good progress in science in
Years 7 to 9. A Year 7 parent summed up this key strength of the school, which is
increasingly sustained to the end of Year 11: ‘Sponne School has exceeded our
expectations for our daughter...She had always struggled with maths and had a real
dislike of the subject, but her progress in maths at Sponne has been incredible and is
now one of her favourite subjects.’

The personal development and well-being of students are satisfactory in the main
school and good in the sixth form. Parents and students have generally positive views
about the school but a small minority also express concerns about behaviour in some
lessons and around the school. The arrangements for transition from primary schools
are highly regarded by pupils. An effective induction programme supports this process
and enables students to settle quickly into the school. The designation of the school
as a technology college has benefited other areas of the curriculum through the
effective use of educational technology and the drive to raise standards through
improving literacy across the curriculum.

Leadership and management are satisfactory. The school has recently become more
focused on the need to monitor the quality of teaching and learning across the school
to minimise the inconsistencies between faculties. Leaders and managers have a clear
view of the school's strengths and of what needs to be improved to ensure that all
students reach their full potential. The work of pastoral middle leaders in using
assessment data to identify and support underachievement is now having a positive
impact on the academic and personal development of students. However, the use of
assessment data by teachers is not as effective as it could be to help students to make
better progress in lessons.

Governors are committed to the success of the school and are very supportive of its
values and ethos. They work well with the headteacher and the senior leadership team.
The school has been successful in tackling most of the issues raised in the last
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inspection. The senior leadership team has introduced some important changes with
considerable passion and drive, resulting in standards rising for the 2006 national tests
at the end of Year 9. This demonstrates the school's good capacity to improve further.

Effectiveness and efficiency of the sixth form
Grade: 3

Students make satisfactory progress in the sixth form and reach average standards by
the time they leave. Their achievement is satisfactory. Students' personal development
is good, as they respond well to the developing initiatives of the school to foster
greater personal responsibility, both at an individual and community level. Teaching
and learning are satisfactory with good, supportive relationships between teachers
and students. Lessons are often well tailored to meet individual needs. Most students
appreciate having challenging targets and careful marking which relates well to
examination criteria. However, there is inconsistency in all of these areas between
subjects. The school's leaders do not monitor lessons closely enough to develop a
more coherent approach to learning. The leadership of the sixth form is overall
satisfactory, with particular strengths in creating a supportive and challenging
environment which is well appreciated by students.

What the school should do to improve further

- Take more account of the individual needs of learners so that teaching and learning
are consistently good or better throughout the school.

« Develop and sharpen assessment strategies that better support all students to
help them achieve their targets.

- Develop the deeper level thinking skills of more able students, particularly boys,
through more challenging teaching, so that they achieve as well as they can.

Achievement and standards
Grade: 3

Grade for sixth form: 3

On entry to the school in Year 7, students’ standards are above average. They make
satisfactory progress overall and, by the end of Year 9, standards are still above average.
In 2005 pupils reached only average standards in the national tests in English, but the
English results in 2006 improved, particularly at the higher levels. Mathematics, where
students make good progress, and science, where they make generally good progress,
are strengths in Years 7 to 9

Students make satisfactory progress in Years 10 and 11, and standards at the end of
Year 11 are above the national average. There is some variation between subjects,
though students achieve consistently above average standards in most. The school is
aware of the uneven progress that students make in different subjects and has
embarked on a series of measures to improve teaching and learning and so ensure
greater consistency and higher standards across the key stage. Early indications suggest
that actions are having a positive impact.
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Girls generally perform better than boys at the end of Years 9 and 11. Higher attaining
boys do not perform as well as they could at the end of Year 11, with some students
not meeting their academic targets.

In the sixth form, students' attainment and progress vary from year to year and across
subjects. Examination results improved in 2006. Standards and achievement are
satisfactory.

Personal development and well-being
Grade: 3
Grade for sixth form: 2

The school actively promotes the development of healthy lifestyles and is working
well towards achieving the National Healthy Standards Award. As a result, students
are making increasingly healthy lifestyle choices. Most students enjoy coming to school.
Attendance is above average and has been consistently good since the previous
inspection. Behaviour in lessons and around the school is satisfactory, although a small
minority of parents and younger students reported concerns about the unsatisfactory
behaviour of some students in Years 10 and 11. The school has taken action and
students with behavioural and emotional difficulties receive good support and guidance
from the behaviour support assistant. Learning support assistants and external agencies
are now being targeted more effectively to support students with learning difficulties
and disabilities and those for who English is an additional language. Students
experiencing difficult circumstances are supported well by the school.

Students value and make the most of the opportunities for work-related learning
available. They participate extensively in a wide programme of sporting and other
extra-curricular activities and show positive attitudes towards their learning experiences
out of school hours. The spiritual, moral, social and cultural development of students
is satisfactory. In assemblies and through the personal, social and health education
(PSHE) curriculum they evaluate and reflect on important experiences in life. Links
with primary schools are good and help to ensure a smooth transition for Year 7
students. In the sixth form students make many contributions to their school and local
community through support for charities and by taking positions of responsibility.
With maturity and good behaviour demonstrated consistently, students' personal
development and well-being are good in the sixth form.

Quality of provision

Teaching and learning
Grade: 3
Grade for sixth form: 3

The quality of teaching and learning is satisfactory. The working relationships between
students and their teachers support learning well. In the main, teachers prepare lessons
well ensuring a systematic approach to the delivery of lessons. Learning objectives are
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clarified and revisited during the course of the lesson to assess the learning gains.
Good teaching and learning in some subjects uses techniques such as regular and very
effective questioning to develop the content of the lesson and check students'
knowledge and understanding. In a top set mathematics lesson for example, questioning
was used very effectively to encourage students to explain the reasoning behind their
solution to a problem and this helped them and others in the class to consolidate their
knowledge and understanding. In a sixth form law lesson, effective class organisation
enabled students to work in pairs on subject matter matched to their needs and abilities
so that all made very good progress. A significant number of lessons, although
competently taught, are not as well matched to the range of needs and abilities in the
class as they could be. Teaching methods and resources do not always take sufficient
account of the differing needs of students. As a result, some students, often the more
able, do not make the progress they could. Comprehensive assessment data on students
are used effectively by some teachers to set challenging targets but this is not yet
consistent across all areas of learning. The school is aware of the main strengths and
weaknesses in teaching as a result of its secure approach to monitoring. Teaching and
learning in the sixth form are also satisfactory, resulting in satisfactory progress by
the end of Years 12 and 13.

Curriculum and other activities
Grade: 2
Grade for sixth form: 3

The curriculum is good in the main school and satisfactory in the sixth form. In Years
7 to 9, the curriculum fully meets the requirements of the National Curriculum and is
enhanced by after school activities, trips and visits. Since the previous inspection the
school has widened the range of choices available in Year 10 to match the needs of
students. More opportunities for gifted and talented students are being developed as
part of the drive to raise achievement in the main school. A good range of vocational
and business-related courses complement traditional GCSE courses. Options in English
have been extended and now encompass media studies in addition to language and
literature options. Through business enterprise days and work placements, all students
in Years 10 and 11 are introduced to the wider world of work. Good links with local
colleges support work-related courses at Key Stage 4 and an alternative curriculum
that is providing motivation for lower attaining students. Students are enthusiastic
about the growing range of after school ‘enhancement’ opportunities particularly in
sport, technology and music. A wide range of instrumental and choral activities are
enjoyed by many students. Homework clubs and opportunities to develop and improve
coursework are also valued and well supported by students. In the sixth form the
widening of course provision has been less effective in attracting students and this is
an area identified by the school for further review and development.
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Care, guidance and support
Grade: 3
Grade for sixth form: 2

The school has good procedures for safequarding students and is considering
improvements to the school site to further improve its security. The majority of students
feel safe in the school, although a few younger students have some concerns regarding
the large number of students around the school at times. Students know who to
approach if they have concerns. Effective systems support all students when joining
the school and special arrangements are made for students with additional needs at
this stage. Learning support and pastoral staff provide a good level of support for
students with learning difficulties and disabilities. The school recognises that it needs
to develop further the effectiveness of its procedures for monitoring students' progress
across all subjects. The majority of students know their targets and progress is reviewed
during the 'Progress Review' day. However, some students do not receive enough
guidance on what they need to do to achieve their targets. Students feel they have
sufficient information and guidance on future choices which is provided through
assemblies, personal, social and health education, and through the careers work of
the Connexions service. The school has links with a wide range of outside agencies
which provide additional support for students. Sixth formers speak enthusiastically of
the high quality support and academic guidance they receive and, in the sixth form,
care, guidance and support are good.

Leadership and management
Grade: 3
Grade for sixth form: 3

Leadership and management are satisfactory. Members of the leadership team have
a good understanding of the major strengths and weaknesses of the school and are
working to raise standards further. They have identified areas where improvement is
needed, for example developing the effectiveness of middle leaders in monitoring the
quality of teaching and learning, which is viewed as a priority. Middle leaders, some
of whom have been appointed recently, are well supported and guided by the leadership
team. Self-evaluation is satisfactory for the school as a whole although its quality
varies between different subject areas. Effective student tracking procedures have
been put in place by the senior leadership team but they have not had sufficient impact
in all subjects. Resources are used efficiently and the achievement of technology
college status has benefited other areas of the curriculum, particularly the drive to
raise standards in literacy across the curriculum. Progress has been made since the
last inspection in improving information and communication technology (ICT) provision.
Governance is satisfactory. Adult vetting procedures are in place and the governing
body ensures that statutory responsibilities are met. Governors are aware of the
strengths and weaknesses of the school and the work being done to raise standards.



Inspection Report: Sponne School Technology College, 28-29 November 2006

Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection’, which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Inspection judgements

Annex A

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory,
and grade 4 inadequate

School
Overall

16-19

Overall effectiveness

How effective, efficient and inclusive is the provision of
education, integrated care and any extended services in meeting
the needs of learners?

How well does the school work in partnership with others to
promote learners' well-being?

The effectiveness of the school's self-evaluation

w

w

The capacity to make any necessary improvements

Effective steps have been taken to promote improvement since
the last inspection

Yes

Yes

Achievement and standards

How well do learners achieve?

The standards' reached by learners

How well learners make progress, taking account of any significant
variations between groups of learners

How well learners with learning difficulties and disabilities make
progress

Personal development and well-being

How good is the overall personal development and
well-being of the learners?

The extent of learners' spiritual, moral, social and cultural
development

The behaviour of learners

The attendance of learners

How well learners enjoy their education

The extent to which learners adopt safe practices

The extent to which learners adopt healthy lifestyles

The extent to which learners make a positive contribution to
the community

N INWWINW] W

How well learners develop workplace and other skills that will
contribute to their future economic well-being

The quality of provision

How effective are teaching and learning in meeting the
full range of the learners' needs?

How well do the curriculum and other activities meet the
range of needs and interests of learners?

How well are learners cared for, guided and supported?

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly

below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Annex A
Leadership and management
How effective are leadership and management in raising 3 3
achievement and supporting all learners?
How effectively leaders and managers at all levels set clear
direction leading to improvement and promote high quality of 3 3
care and education
How effectively performance is monitored, evaluated and 3 3
improved to meet challenging targets
How well equality of opportunity is promoted and discrimination 3 3
tackled so that all learners achieve as well as they can
How effectively and efficiently resources, including staff, are 3 3
deployed to achieve value for money
The extent to which governors and other supervisory boards 3
discharge their responsibilities
Do procedures for safequarding learners meet current Y
. es Yes
government requirements?
Does this school require special measures? No
Does this school require a notice to improve? No
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Annex B

Text from letter to pupils explaining the findings of the inspection

Thank you for the valuable contribution you made to your school's inspection on 28-29
November. We enjoyed our discussions with you and got much from them.

Your school provides a satisfactory education for its students. Its main strengths are:

+ a good curriculum in the main school, giving you a good range of courses to choose from
and preparing you well for the world of work

- agood range of extra-curricular activities in sport, music and community projects that many
of you are fond of partaking in

- a strong emphasis on healthy lifestyles and good access to learning resources.

+ We have asked your school to do three main things to bring about improvement:

- more of the satisfactory teaching needs to become good to bring about better learning and
even higher standards compared to what they are now

- your progress could improve further if better use was made of your assessment data to
support your learning in some subjects

- the more able among you need higher levels of challenge so you do as well as you can.

Some younger students also told us that in some lessons and around the school the behaviour
of a small minority of students is not good. Although we did not see any poor behaviour during
the two days we spent in your school, | have passed on your concerns for the senior leadership
team to deal with. For your part, you can make things better by working with your teachers to
set yourselves challenging targets and by putting in that extra bit of effort to ensure you meet
them.



