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Introduction
The inspection was carried out by two Additional Inspectors.
Description of the school

This is a smaller than average primary school. All the pupils are from White British backgrounds.
Around 22% of pupils are entitled to free school meals which, while above average, still does
not fully represent the level of disadvantage in a community that is affected by seasonal patterns
of employment. Attainment on entry is below that normally found for children of this age.
About 30% of the pupils have been identified as having learning difficulties and disabilities
and four of these pupils have a Statement of Special Educational Need: both proportions are
higher than average.

The school has had significant, and frequent, changes to staffing over the last three years.

The school was awarded Healthy School status in 2006.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 3

The school offers a satisfactory standard of education and satisfactory value for money. The
pupils have had to deal with many, and often rapid, staff changes over recent years. The school's
leadership, and in particular the headteacher, has worked hard to limit the impact of this.
However, it has had an effect on both standards and behaviour over time, particularly at Year
6, which concerns a small minority of the parents. In response to the below average test results
at Year 6 in 2006, areas for improvement were quickly identified and changes made to teaching
and learning, and to the curriculum. These have proved to be successful and current standards
in English, mathematics and science are now similar to those found in most schools and in line
with pupils’ capabilities. Pupils' reading is good and improving rapidly but writing remains an
area of weakness. Changes to the curriculum link subjects more effectively and provide pupils
with a wide range of rich experiences. Pupils' good personal development is reflected in improved
attitudes generally, good attendance and their well developed understanding of how to stay
healthy and safe. Behaviour, however, is only satisfactory and some of the oldest pupils do not
always set a good enough example for the rest of the school.

While teaching overall is satisfactory, examples of good teaching that enthuse, involve and
challenge pupils is evident. Teaching is of consistently high quality in the Nursery. Here, children
get a good start in this well run Nursery class. As one parent said, 'l feel the care in the Nursery
is of such a high standard'. The provision in the Reception class is satisfactory and improving
but standards remain below average by the time children move into Year 1. Pupils receive good
care, guidance and support. Assessment, tracking and target setting are good and pupils
understand how their targets improve their work. However, teachers' marking, while thorough,
does not sufficiently follow up on the frequent, common errors it identifies in pupils' writing.

Leadership and management are good. Regular, perceptive monitoring by the senior leadership
gives an accurate view of strengths and weaknesses and is improving many aspects of the

school's work. While examples of skilful teaching are identified, not enough of these strengths
are being shared across the school so as to raise the overall quality of teaching. Governance is
good. Through its own monitoring, the governing body is knowledgeable about standards and
the quality of education in the school. With the progress since the last inspection and the good,
clear direction given by the headteacher, the school has a good capacity for further improvement.

What the school should do to improve further

- Provide more opportunities for pupils to develop and improve the quality and depth of their
writing both in English and other subjects.

+ Use the information from classroom monitoring, particularly the strengths identified, to
increase the proportion of good teaching.

- Ensure that the reqular errors identified in pupils’' work are addressed effectively.

- Develop additional strategies to further improve pupils' behaviour.

Achievement and standards

Grade: 3

Tests results at Year 6, in 2006, had dropped back from the above average levels of 2005 to
below average. These pupils made inadequate progress between Year 2 and Year 6. With the
successful changes introduced by the leadership team to teaching and the curriculum following
this, the most recent assessments show that pupils are on track to attain their targets. Standards
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are now broadly average. Pupils are making at least satisfactory progress and are achieving in
line with their abilities. Reading is good but writing, both in its content and skills such as spelling
and punctuation, remains a weaker aspect of English. Assessments at Year 2 in 2006, showed
standards to be above average, particularly for the proportion attaining the higher Level 3,
which was well above the national average in reading, writing and mathematics. While this was
a particularly able year group, it is part of an improving trend. Inspection findings concur with
the school's own tracking and assessment data that pupils currently in Year 2 achieve well and
attain average standards.

Personal development and well-being
Grade: 2

Pupils enjoy coming to school. Their behaviour is satisfactory but some older pupils do not
behave as well as they should. Pupils report that there is little bullying, a vast improvement on
the situation a year ago, and pupils in Year 6 who act as 'playground angels’, help to sort out
minor playground disputes well. They say that adults take good care of them and they are
confident that they could go to anyone if they had a problem. As a result of a number of
successful strategies put in place by the school's leadership, pupils' attendance is now good.
The school council is an effective decision making team that contributes pupils' views to
whole-school improvement. For instance, additional drinking fountains have been provided,
following their suggestion. Pupils demonstrate a very clear understanding of healthy lifestyles
and, as a consequence of the work towards this, the school achieved the Healthy Schools Award.
Older pupils are helped to understand the world of work through taking part in the Young
Enterprise project each year. Along with their satisfactory literacy and numeracy skills, this
prepares them adequately for the next stage of their education and beyond. Pupils' spiritual,
moral and social development is good. Their cultural development is particularly good, as each
class learns about a different European culture and pupils in Year 6 exchange visits and
experiences with pupils of a multicultural school in Newham.

Quality of provision
Teaching and learning

Grade: 3

Children in the Nursery get a wonderful start to their schooling because of the high quality
teaching. While standards are maintained through Reception and Year 1, pupils’ progress is
not as rapid. Lively teaching in Year 2 ensures that pupils achieve well, make good progress
and reach at least average standards. Teaching in Years 3 to 6 has been much more variable
over time, particularly at Year 6 with the many and frequent changes of staff. In most classes
pupils concentrate on their task well and enjoy their learning but for a few older pupils, this
application is lacking. As a result, they limit the opportunities for themselves and others in the
class to make even better progress.

Teachers plan well to provide a good match of work to pupils' needs based on the challenging
targets that come from regular assessments. Those pupils identified as having learning difficulties
get good support from skilful and knowledgeable teaching assistants. As a result they make
sound progress. Teachers are becoming skilful at asking good questions that draw out pupils'
understanding and help their speaking and listening skills. Pupils' work is regularly and
thoroughly marked and assessed. The follow up to this marking is less effective and the reqular
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errors identified are not tackled sufficiently well. As a result some pupils have long-standing
gaps in their skills, knowledge and understanding, particularly in written English.

Curriculum and other activities
Grade: 2

The excellent curriculum in the Nursery gives children a very good start to their school life. The
curriculum in the Reception class is satisfactory and is currently being developed further to
enhance children’s creative development. The good curriculum in Years 1 to 6 ensures activities
are planned well and take account of pupils' differing abilities, particularly in literacy and
numeracy. There are effective systems for supporting pupils with learning difficulties, although
some pupils’ targets in their individual education plans are not always sharp enough. As a result
of the recent review of the curriculum by the leadership team and subject leaders, teachers are
linking subjects together more effectively. This has increased pupils' enjoyment and engagement
in their work and they can see purpose to their learning. This is still on-going work and at
present there continue to be too few opportunities for pupils to develop their writing skills in
sufficient depth across subjects. A wide variety of visits and visitors and a wide range of clubs,
instrumental tuition and sports coaching enhance and enrich the curriculum well.

Care, guidance and support
Grade: 2

Procedures for safeguarding pupils fully comply with requirements and the school has robust
procedures for child protection and for health and safety checks. The school takes account of
pupils’ and parents’ views through regularly surveying their opinions. Work with pupils on
anti-bullying strategies has reduced the recorded instances of bullying and pupils say they now
feel safer in school. Following a recent review and revision, there are good systems for tracking
pupils' progress and setting targets from this data. Teachers regularly refer to the targets set
for groups and individuals and pupils know what they need to do next to move on in their work.
In the classes where these are most effectively used, pupils progress at a rapid rate. Class
teachers and teaching assistants provide good support for pupils with learning difficulties so
that they make similar progress to their peers. Effective ‘catch-up' programmes are used for
those pupils who have not made as much progress as they should.

Leadership and management
Grade: 2

Changes introduced by the senior leadership team and driven forward by the headteacher have
led to steady improvement since the last inspection. While standards still need to be higher by
Year 6, pupils' progress throughout the rest of the school is improving as a result of rigorous
monitoring and detailed analysis of test and assessment data. Through this monitoring and
evaluation by the headteacher and subject leaders, the senior leadership team has an accurate
picture of the school. The detailed development plan, based on this information, is regularly
reviewed to ensure it is on track. Strengths and weaknesses in teaching and learning are
identified and addressed but not enough use is being made of the examples of really good
practice that can be found in many parts of the school to spread this quality more widely.
Governors keep a watchful eye on budgetary matters and ensure the school is suitably resourced.
The information they gather from their monitoring visits gives them a good first-hand knowledge
and understanding of the work of the school.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A

Inspection judgements

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and grade 4 School
inadequate Overall

Overall effectiveness

How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

How well does the school work in partnership with others to promote learners'
well-being?

The quality and standards in the Foundation Stage

The effectiveness of the school's self-evaluation

The capacity to make any necessary improvements

Effective steps have been taken to promote improvement since the last
inspection

NIN|W| W

Yes

Achievement and standards

How well do learners achieve?

The standards' reached by learners

How well learners make progress, taking account of any significant variations between
groups of learners

How well learners with learning difficulties and disabilities make progress

Wl W | wWwlw

Personal development and well-being

How good is the overall personal development and well-being of the
learners?

The extent of learners' spiritual, moral, social and cultural development
The behaviour of learners

The attendance of learners

How well learners enjoy their education

The extent to which learners adopt safe practices

The extent to which learners adopt healthy lifestyles

The extent to which learners make a positive contribution to the community
How well learners develop workplace and other skills that will contribute to
their future economic well-being

W INININWINIWINT N

The quality of provision

How effective are teaching and learning in meeting the full range of the 3
learners’ needs?
How well do the curriculum and other activities meet the range of needs 3
and interests of learners?
How well are learners cared for, guided and supported? 2

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Annex A

Leadership and management

How effective are leadership and management in raising achievement 5

and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading 5

to improvement and promote high quality of care and education

How effectively performance is monitored, evaluated and improved to meet 5

challenging targets

How well equality of opportunity is promoted and discrimination tackled so 3

that all learners achieve as well as they can

How effectively and efficiently resources, including staff, are deployed to 3

achieve value for money

The extent to which governors and other supervisory boards discharge their 5

responsibilities

Do procedures for safeguarding learners meet current government Yes

requirements?

Does this school require special measures? No

Does this school require a notice to improve? No
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Annex B

Text from letter to pupils explaining the findings of the inspection
21 March 2007

Dear Pupils

Wells-Next-the-Sea Primary School, Polka Road, Wells, Norfolk, NR23 1JG

You will remember that Mrs Bosworth and I visited your school a little while ago. We want to
thank you for making us welcome. We were pleased that those of you we talked with were so
keen on school and wanted to share their work and ideas. This letter is to tell you what we
found out about your school and how it can be even better.

Most of you enjoy school, work hard and try your best. The work we saw in your books show
that you are improving all the time, although you need to get even better at your writing so it
is as good as your reading. You told us that your lessons were more interesting and in the
lessons we saw we would certainly agree with you, particularly the exciting way your teachers
use their interactive whiteboards. You also told us that everyone in school now gets on better
and we can see this, for example, through the work of the 'playground angels'. Most of you
behave really well but there are still some children who do not and this can spoil things for
others in the class. We liked the way the school council works to improve your school.

To make your school even better we have asked the teachers to:

- give you more opportunities to practise your writing skills

- see how good ideas from other classes can be shared with everyone

- follow up on the things they write in your books when they mark them

- ensure that everyone in school continues to work to improve the behaviour of those few
children who do not behave as well as they should.

You can all help here by making sure you listen carefully to your teachers at all times and do
your best.

Your school is improving all the time and with your help will get even better if you keep enjoying
your school and all that you do.

John Francis

(Lead inspector)



