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Introduction
The inspection was carried out by an Additional Inspector.

Description of the school
This is a slightly smaller than average sized school serving the village and surrounding
area close to Sleaford in Lincolnshire. A very small number of pupils are currently
eligible for free school meals. The proportion with learning difficulties and/or disabilities
is close to the national average. The large majority of pupils are from a White British
background. The current headteacher took up her post soon after the previous
inspection. The school has been awarded a Silver Arts Mark and Activemark Gold
awards.

Key for inspection grades
Grade 1
Grade 2
Grade 3
Grade 4

Outstanding
Good
Satisfactory
Inadequate
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Overall effectiveness of the school
Grade: 2
This is a school that provides a good quality of education and which has some
outstanding features. The school has made considerable progress and improved since
the previous inspection when standards were often high, but there were several areas
that required improvement. Parents are delighted with the quality of education with
one remarking, 'I feel very privileged my children attend this small school'.
The personal development of the pupils is outstanding as is their behaviour. This
directly reflects the excellent care and support teachers and other staff offer pupils.
This ensures they feel safe, have a very good understanding of how to lead a healthy
lifestyle and thrive in the happy 'family' ethos that pervades the whole school.
Pupils enter the school with skills and knowledge that are average overall and in some
years there is a good proportion of pupils with higher level skills. Provision in the
Foundation Stage is good and pupils usually exceed the targets expected of them
when they enter Year 1. At the end of Year 2 and 6, standards are above average.
Pupils, including those with learning difficulties and/or disabilities make good progress
as they move through the school and achieve well. More able pupils also usually perform
well and build on their previous high levels of attainment. Inspection evidence confirms
that pupils currently in Year 6 are on track to attain good results. It also indicates that
standards are not as consistently good in English as they are in mathematics and
science.
Teaching and learning are good in all classes, and pupils enjoy school and achieve well.
Staff have very good relationships with pupils and make clear their expectation of
good behaviour and hard work. The curriculum is good and there are outstanding
features in the way the school enriches the curriculum. In the inspection the oldest
pupils worked with representatives of Opera North and others visited Eden Camp (a
modern history theme museum), activities which really bring learning to life.
Leadership and management of the school are good. The headteacher is supportive
of staff and governors and undertakes her responsibilities very effectively. Staff analyse
information from tests and assessments well to identify priorities in school development
planning. While the monitoring of the work of the school by governors is satisfactory
this lacks rigour in identifying areas for further improvement. Nonetheless, the school
provides good value for money and has a good capacity to improve.

What the school should do to improve further
• Provide more opportunities for pupils to record their own ideas and produce
extended pieces of writing across a range of subjects.
• Ensure that the monitoring of the work of the school by staff and governors is
rigorous and evaluative.
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Achievement and standards
Grade: 2
The number of children entering the school each year is small, which makes year on
year comparisons of standards difficult. While the current group of pupils in the
Foundation Stage has a good proportion with above average skills, other cohorts differ
and children's skills on entry are generally average overall. They are happy and often
confident children, who settle quickly into the school's routines and want to do well.
They make good progress in the Foundation Stage and, when they enter Year 1, they
exceed the targets expected of them, especially in their personal and social development
and ability to communicate with others.
Recent national tests and assessments at the end of Years 2 and 6 indicate standards
are generally above average. Most pupils attain at least the expected level and a good
number reach the higher levels. Inspection findings confirm that pupils generally
achieve well. In several years pupils have done better in mathematics and science than
in reading and sometimes in writing. The current Year 6 cohort is an able group of
pupils who are on line to do well in national tests. Less able pupils and pupils with
learning difficulties and/or disabilities make good progress. The school however, rightly
recognises standards in English are not always as good as they could be.

Personal development and well-being
Grade: 1
The personal development of pupils is outstanding. Pupils' behaviour is excellent. They
work and play together very well and there are very good relationships between pupils
and with adults. Pupils have been encouraged to develop a strong understanding of,
and interest in, the importance of healthy lifestyles and make good use of interesting
outdoor play equipment. They enjoy taking part in a wide range of sporting activities
and understand how to keep themselves safe. They much appreciate the high quality
of the newly introduced school meals. Pupils enjoy taking on responsibilities within
the school and wider community including the school council and Eco group, which
equip them well for their future life and economic well being. As one parent notes her
child, 'started school as quite a shy little girl, now she is an outgoing and extremely
confident person'. Spiritual, moral, social and cultural development is excellent although
the spiritual dimension is not as well developed as other areas. The school promotes
community cohesion well and warmly welcomes the small number of pupils from
minority ethnic groups. Attendance is well above average.

Quality of provision
Teaching and learning
Grade: 2
Teaching and learning are effective across the school because teachers have good
expectations of pupil's behaviour and what they can achieve. Staff have excellent
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relationships with pupils, who in turn seek their approval by trying hard. Support staff
are used well, both to help teach individuals and small groups and to make observations
of what the pupils do which feeds into the way their progress is tracked. Teachers plan
carefully to provide activities that are well suited to mixed age and ability groups in
order to provide a good level of challenge for all. Staff explain things well to their
classes but sometimes miss opportunities to involve pupils in their own learning or to
encourage them to discuss their ideas with a partner. Equally, staff make too much
use of worksheets that limit the way in which pupils are able to record their ideas or
extend their writing skills.

Curriculum and other activities
Grade: 2
The curriculum is good overall and has some outstanding elements. These strengths
include the arts, where the school has been very successful in extending pupils'
experiences to include working with a visiting group of opera singers. There is also
very good use of educational visits and extra-curricular activities that greatly enrich
learning. The school has developed strong sporting links with other schools and
organisations and give great emphasis to teaching pupils the importance of healthy
living. Provision for the development of basic literacy and numeracy skills is generally
good although opportunities to develop writing skills across the curriculum are not
fully utilised, and pupils do not receive sufficient opportunities to work independently.

Care, guidance and support
Grade: 1
The pastoral care of pupils is outstanding and a real strength of the school. Parents
are delighted with this aspect, with one noting, 'My children are the most precious
thing I have and I know that they are receiving the best care and tuition at
Kirkby-la-Thorpe school'. All staff know the pupils very well and quickly recognise
when they need help and support. Pupils say they know there is always someone they
could talk to and they happily look after each other as seen when older pupils act as
play leaders with younger ones. Pupils think school activities help them develop new
skills and confidence, illustrated when those in Year 6 happily performed scenes from
the operatic version of 'The Pied Piper' to other pupils. Child protection procedures
are secure and checks of those who help in school meet current requirements. Staff
have developed the way they use individual targets for improvement and track pupils'
progress, particularly in the Foundation Stage, where record-keeping is outstanding.

Leadership and management
Grade: 2
The headteacher plays a strong and very effective role in leading the school. All the
areas identified in the last inspection have been tackled well and the school's
accommodation has considerably improved with the building of three new classrooms.
Staff work well together and form an enthusiastic team keen to keep improving the
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school. School self evaluation is now good and at times in pastoral areas a little modest.
Staff have developed the role of subject leaders effectively and are much more involved
in working with colleagues to improve learning. While governance of the school is
satisfactory governors are too dependent on the head for information, but they
recognise and are addressing this and it is not now a major issue. There are reasonable
procedures to monitor the work of the school by governors but this work is not always
rigorous enough to identify the small steps for further improvement.
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Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection', which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Annex A

Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and grade 4
inadequate

School
Overall

Overall effectiveness
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

How well does the school work in partnership with others to promote learners'
well-being?
The quality and standards in the Foundation Stage
The effectiveness of the school's self-evaluation
The capacity to make any necessary improvements
Effective steps have been taken to promote improvement since the last
inspection

2

1
2
2
2
Yes

Achievement and standards
How well do learners achieve?
1

The standards reached by learners
How well learners make progress, taking account of any significant variations between
groups of learners
How well learners with learning difficulties and disabilities make progress

2
2
2
2

Personal development and well-being
How good is the overall personal development and well-being of the
learners?
The extent of learners' spiritual, moral, social and cultural development
The behaviour of learners
The attendance of learners
How well learners enjoy their education
The extent to which learners adopt safe practices
The extent to which learners adopt healthy lifestyles
The extent to which learners make a positive contribution to the community
How well learners develop workplace and other skills that will contribute to
their future economic well-being

1
1
1
2
1
1
1
1
2

The quality of provision
How effective are teaching and learning in meeting the full range of the
learners' needs?
How well do the curriculum and other activities meet the range of needs
and interests of learners?
How well are learners cared for, guided and supported?

1

2
2
1

Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management
How effective are leadership and management in raising achievement
and supporting all learners?
How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education
How effectively performance is monitored, evaluated and improved to meet
challenging targets
How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can
How effectively and efficiently resources, including staff, are deployed to
achieve value for money
The extent to which governors and other supervisory boards discharge their
responsibilities
Do procedures for safeguarding learners meet current government
requirements?
Does this school require special measures?
Does this school require a notice to improve?

2
2
2
2
2
3
Yes
No
No
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Text from letter to pupils explaining the findings of the inspection
1 December 2006
Kirkby-la-Thorpe Primary School, Church Lane, Kirkby-la-Thorpe, Sleaford, Lincolnshire, NG34
9NU
Dear Pupils
Thank you very much for looking after me when I visited your school recently. I enjoyed speaking
to several of you in lessons, at lunchtime, in the playground and in discussions, including with
members of the school council. I was very pleased to hear that you feel proud of your school
and really enjoy your time there.
These are the things that I found are best about your school •
•
•
•
•

Your behaviour is excellent and you really like school.
Staff look after you very well and make sure you are happy and healthy.
There are lots of really interesting activities in lessons and after school.
You make good progress and do well in your work.
Your parents are as proud of your school as you are.

This is what I think could be improved • Teachers should ensure you have more opportunities to produce good quality writing.
• Governors should more regularly check what you are doing so they know what else needs
to be improved.
Thank you again for being so helpful and friendly when I came to see you. Please continue to
do the best you can all the time.
Yours sincerely
Sue Hall
Lead Inspector

