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Introduction
The inspection was carried out by three Additional Inspectors.

Description of the school

The school is a large primary school, established two years ago with the amalgamation of
adjoining infant and junior schools. There is currently an acting headteacher. The school serves
a fairly deprived area, with a higher than average proportion of pupils known to be eligible for
free school meals. The majority of pupils are of White British heritage. The proportion of pupils
with learning difficulties or disabilities is above average.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

Cowley St Laurence is a satisfactory school. It has some good features. Prior to the merger, the
junior school lacked established leadership and management, which was detrimental to the
progress made by pupils. Since the merger, there have been further unforeseen changes in
leadership. Consequently, some parents have expressed concern over the stability of leadership
and management. Nevertheless, the acting headteacher, well supported by her assistants, has
quickly and accurately identified where the school needs to improve, and taken effective action.
During this time of change the school has maintained a high level of care for its pupils.

Learning mentors have been instrumental in supporting pupils with social and behavioural
difficulties and the school has reviewed its behaviour policy. As a result, pupils' behaviour has
started to improve. Better classroom management has helped to raise the quality of teaching
and learning, although it remains satisfactory overall. Good links with outside agencies and the
growing support of parents have further helped to ensure pupils' well-being.

The quality and standards in the Foundation Stage are now good. The staff here work well
together as a team. Greater attention to planning and record keeping now ensures that children
make good progress in the different areas of learning from well below average starting points
in the Nursery. This good progress continues in Key Stage 1 where teaching is good and at
times outstanding. By Year 2, standards are now above average in reading, writing and
mathematics. A focus on speaking and listening has helped pupils to develop their thinking
skills, clarify their thoughts for writing and improve their reading comprehension, so raising
standards. Action to raise achievement and standards at Key Stage 2, where teaching is
inconsistent, has beenmuch slower in past years. By Year 6, standards overall are below average
and progress is satisfactory overall. From their starting points in Year 3, pupils make satisfactory
progress in English. Some headway has recently been made in mathematics, enabling pupils to
make up some lost ground. There is now better planning for individual needs, based on
assessment; pupils have more opportunities to apply their skills to problem solving. As a result,
pupils in Years 4 to 6 are now making good progress in mathematics. The school plans to make
similar good use of assessment in other subjects in order to raise achievement and standards
at Key Stage 2.

Pupils enjoy school, particularly when actively involved in lessons. They enjoy the creative
opportunities provided by the school's good and lively curriculum, especially in art, design and
technology and physical education (PE). All benefit from the opportunities to take part in
assemblies and drama productions throughout the year. Most pupils have taken healthy lifestyles
seriously. Recent successes have been the breakfast club and the healthy break time snacks
prepared and served by parents.

Given the success of recent actions to raise standards, the school has a good capacity for further
improvement.

What the school should do to improve further

• Raise standards in English, mathematics and science at Key Stage 2 by making full use of
assessment information to track andmonitor pupils' progress, so that all do as well as possible.

• Raise the quality and consistency of teaching and learning in Years 3 to 6 so that it reflects
the school's best practice.
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A small proportion of the schools whose overall effectiveness is judged satisfactory but which
have areas of underperformance will receive a monitoring visit by an Ofsted inspector before
their next section 5 inspection.

Achievement and standards
Grade: 3

Standards by Year 6 are below average and achievement is satisfactory overall. Children make
good progress in the Foundation Stage. By the end of Reception, a high proportion are well
on the way to achieving the learning goals expected at this age. Children continue to make
good progress in Key Stage 1. The latest assessments at the end of Year 2 show that standards
have continued to rise and are above average. Progress in Years 3 to 6 is satisfactory overall
but is not consistent. Records show that most pupils make satisfactory progress in English.
Recent work to raise standards in mathematics is bearing fruit, with the result that pupils make
satisfactory progress in Year 3 and good progress in Years 4 to 6. Throughout the school, pupils
with learning difficulties or disabilities and those at an early stage of learning English make
similar progress to their classmates, due to the additional, well targeted support they receive.

Personal development and well-being
Grade: 3

Pupils' personal development and well being are satisfactory. Foundation stage children make
good gains in personal development. Attendance is below average, despite the school using a
range of strategies for improving this. Good attendance at the breakfast club has had a positive
impact on attendance, and adds to pupils' good understanding of healthy lifestyles. Pupils
enjoy exercise through the PE curriculum and improved opportunities for playtime games. The
school council is very proud of its link with the parent teacher association that has provided
exciting playground equipment. Behaviour is satisfactory overall. A very small minority of pupils
fail to engage in their learning and occasionally disrupt the learning of others. Pupils said 'Some
children are immature and spoil our lessons'. Exclusions have declined since the school
successfully made use of learning mentors to support more vulnerable pupils in school. Most
pupils feel safe at school although a small proportion of pupils and their parents are concerned
about bullying, which the school is addressing. Spiritual, moral, social and cultural development
is satisfactory. Pupils explore their feelings through reflection in assemblies and in class. They
understand right from wrong and relationships are generally good. Pupils who find it hard to
make friends can be part of the Pyramid Club run by learning mentors. Given pupils' satisfactory
progress in acquiring both academic and personal skills, they are adequately prepared for their
future life and learning.

Quality of provision

Teaching and learning

Grade: 3

Teaching and learning overall are satisfactory. They are good in the Foundation Stage and in
Key Stage 1. Here, teachers make particularly good use of assessment information to plan what
pupils need to learn next; probing questions help pupils to develop thinking and problem solving
skills. Throughout the school, lessons have clear success criteria. 'Must', 'should' and 'could'
statements help pupils to see for themselves how well they are doing. Teachers and teaching
assistants work well together as a team. In some lessons, however, teaching assistants could
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take a more active role throughout in supporting pupils in their learning. Most teachers have
high expectations of work and behaviour. However, the activities, particularly for older pupils,
do not always fully engage and motivate them. Some tend to lose focus, especially when there
is too much direction by the teacher. Marking is inconsistent. It does not always give sufficient
comments to tell pupils how well they have done or how they could improve their work.

Curriculum and other activities

Grade: 2

The quality of the curriculum is good. A senior leadership review has helped to improve its
match to pupils' interests and aptitudes. A whole school project on personal development is
helping to promote pupils' social and emotional awareness. English and mathematics are a
focus of the curriculum. There are well planned opportunities for pupils to use and develop
their literacy skills in different subjects, often with dance or drama as a focus. The development
of information and communication technology (ICT) had been hampered by a lack of equipment.
Governors' involvement, however, has vastly improved the situation, with the result that the
school is now able to provide a full ICT curriculum. The Foundation Stage curriculum is exciting
and boosts children's self-esteem, independence and decision making. Pupils have many
opportunities for sport, which encourage them to be physically active. A good range of visits
and visitors helps to bring learning to life.

Care, guidance and support

Grade: 2

The care, guidance and support of pupils are good. The school has a strong commitment to
caring, which is reflected in the good arrangements for safeguarding pupils. Regular checks
are made to ensure pupils' safety and well-being. Good support for vulnerable pupils, those
with learning difficulties and those who have limited English, enables them to achieve as well
as their classmates. Learningmentors effectively support specific pupils, so diminishing incidents
of difficult behaviour and enabling these pupils to be more fully included in school life.
Assessment procedures have quickly developed. The newly introduced assessment cycle, based
on the good practice established in Key Stage 1, now provides regular information with which
to monitor and track pupils' progress throughout the school. This information is being used
well to plan challenging work in mathematics in Key Stage 2, but this practice has yet to be
fully extended to English and science. Targets are set for pupils to aim for. Pupils, particularly
in younger classes, know that these are designed to help them improve their work, and are
keen to achieve them.

Leadership and management
Grade: 3

Leadership and management are satisfactory. The acting headteacher and senior leaders have
effectively monitored the school's performance and identified where improvements need to
be made. Regular monitoring of teaching has helped to improve its overall quality. The school
knows what constitutes effective teaching and is working to bring about further improvements
in its quality and consistency. The role of subject leaders is developing. They do not yet have
a sufficiently clear picture of the provision in their areas throughout both key stages of the
amalgamated schools. Full attention is given to the needs of more vulnerable pupils which
underpins the school's commitment to inclusion. Governors are supportive of the school's work,
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but recognise that their own monitoring role must be developed further. Following the
amalgamation, some policies and documents relating specifically to the new school have yet
to be fully finalised. Parents are encouraged to take a full part in the life of the school and in
their children's learning, through opportunities such as the 'Keeping up with the children'
course.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and grade 4

inadequate

Overall effectiveness

3
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

2Howwell does the school work in partnership with others to promote learners'
well-being?

2The quality and standards in the Foundation Stage
2The effectiveness of the school's self-evaluation
2The capacity to make any necessary improvements

YesEffective steps have been taken to promote improvement since the last
inspection

Achievement and standards

3How well do learners achieve?

3The standards1 reached by learners

3
Howwell learners make progress, taking account of any significant variations between
groups of learners

3How well learners with learning difficulties and disabilities make progress

Personal development and well-being

3How good is the overall personal development and well-being of the
learners?

3The extent of learners' spiritual, moral, social and cultural development
3The behaviour of learners
3The attendance of learners
2How well learners enjoy their education
3The extent to which learners adopt safe practices
2The extent to which learners adopt healthy lifestyles
3The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of the
learners' needs?

2How well do the curriculum and other activities meet the range of needs
and interests of learners?

2How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

2How effectively performance is monitored, evaluated and improved to meet
challenging targets

3How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

10 July 2007

Dear Pupils

Inspection of Cowley St Laurence CE Primary School,Cowley,UB8 3TH

I am writing to let you know what we found when we visited your school. Thank you for taking
part in the inspection. We spoke to many of you during our visit and you were always interesting
to talk to, polite and helpful. You spoke enthusiastically about enjoying school and all of the
things you take part in. Cowley St Laurence is a satisfactory school and has some good features.

We liked these things the most.

• Children in the Nursery and Reception get a good start to their time in school.
• Pupils in Years 1 and 2 work particularly hard.
• The school makes sure that you are safe and well looked after.
• The school gives good support to those who find learning or behaviour difficult.
• You enjoy school and are all keen to keep fit and eat the right things. Those playtime snacks
look wonderful.

• There are many extra things that the school provides for your interest and enjoyment. I hope
the 'Stars in Your Eyes' show goes well.

• Your acting headteacher is doing a good job.

We have asked the school to work on these things now. In Key Stage 2, work in mathematics
is starting to get better. You need to continue to work at this and also to improve your English
and science. Teachers can help you in this by looking at how well you are doing and carefully
planning what you each need to learn next. They need to ensure that all lessons are enjoyable,
but also challenge each of you to do your very best.

We did enjoy visiting your school and watching you learn.

Yours sincerely

Peter Thrussell

Lead Inspector
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