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Introduction
The inspection was carried out by two Additional Inspectors.

Description of the school

Kingsway is a smaller than average infant school. The number of pupils eligible for
free school meals is average. The proportion of pupils with learning difficulties and
disabilities is also average. There is a greater proportion of pupils than nationally who
speak English as an additional language. The headteacher has been in post for two
years. The deputy headteacher and two other teachers have been appointed recently.

Key for inspection grades
OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

This is a satisfactory school that provides sound value for money. Inspectors agree
with the school's evaluation of its overall effectiveness. Children get a good start to
their education in the Reception classes. Throughout the school progress and
achievement are satisfactory. Standards are broadly average in reading, writing and
mathematics by the end of Year 2. Pupils' personal development is good and provision
for their spiritual, moral, social and cultural development is good overall. Pupils behave
well and are encouraged to develop into caring and considerate members of society.
They make a sound contribution to their community. Pupils enjoy lessons and are
generally keen to come to school. Attendance is satisfactory and is monitored effectively
by the school. Parents are supportive of the school and appreciative of its work although
a small minority would like more opportunity to express their views.

Teaching and learning are satisfactory. Teachers are hard working and caring. They
set challenging targets for pupils with reference to their ages. However, not all pupils
know the class targets and they are rarely set individual targets based upon how well
they have succeeded in previous work. Teachers use their knowledge of the whole
class when planning lessons but do not always plan activities to enable different groups
to make the best progress. Assessment is satisfactory. The school has made assessment
more rigorous and accurate, but some is still difficult to use to get a quick overview.
The quality of marking is variable. While there are examples of good marking,
particularly in Reception, elsewhere marking is often too brief to inform pupils, parents
and other adults what needs to be improved. The curriculum is good with a good range
of interesting and exciting extra activities. Provision for pupils' care and welfare is
satisfactory, with good attention paid to health and safety issues.

Leadership and management are satisfactory overall. Some subject leaders are
experienced in monitoring and reviewing the quality of pupils' work and of teaching
but others are new to this role. The headteacher has a good knowledge of the school
and a determination to raise standards further. The leadership team has produced an
accurate evaluation of the school's strengths and weaknesses. Standards are improving
and the school has a good capacity to improve further. The headteacher and governors
have improved the building and are creating an attractive and secure learning
environment. Governors are supportive of the school and suitably involved in evaluation
and development planning.

What the school should do to improve further

• Raise standards in reading, writing and mathematics by planning lessons which
match the needs of pupils of differing abilities more accurately.

• Improve target setting so that pupils and their parents know what their next
challenge is, particularly in reading, writing and mathematics.

• Use marking more consistently in all classes so that it is clear to pupils and to adults
reading their books what they have done well and what they need to improve.

• Develop the role of some subject leaders in monitoring and developing their
subjects.
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Achievement and standards
Grade: 3

Attainment on entry varies from year to year due to the small size of some year groups,
but is average overall for the current Reception children. Children settle well into the
two Reception classes and make good gains in their learning, due to the good quality
of the provision. Progress continues steadily in Years 1 and 2 and pupils' achievement
is satisfactory. Standards are generally in line with those expected for pupils' ages by
the end of Year 2. This is an improvement, as in the recent past, standards in
mathematics, reading and writing were below average. Pupils from all groups, including
those with learning difficulties and those who speak English as an additional language
are achieving satisfactorily, in line with their peers.

Personal development and well-being
Grade: 2

Pupils' personal development is good. They behave well in lessons and around the
school, work hard and maintain high levels of concentration. They are fully aware of
procedures to follow in the rare event of a dispute. 'Playground buddies' play their
part in ensuring the playground is a safe and secure environment. Pupils with learning
difficulties and disabilities are integrated fully so that they, and those from minority
ethnic backgrounds, take part in all aspects of school life. Most pupils enjoy being in
school, their attendance is close to the national average and most pupils come to
school on time

Pupils have sound opportunities to contribute to life in the community. They raise
money for charities and present concerts for parents and friends. Through their
representative on the school council, pupils have a say in how the school is run. This
stands them in good stead for the future. Pupils understand the need to stay safe and
the value of adopting a healthy lifestyle. This is supported by the provision of fresh
fruit at break time, healthy options for mid-day meals and additional physical activities
arranged at lunchtime and after school. Pupils' spiritual, moral, social and cultural
development is good. The school emphasises the spiritual and cultural aspects of
pupils' growth through an understanding of Christianity, together with the teachings
of other faiths. Moral and social issues are taught well and have had a good effect on
helping pupils to understand justice and respect. The school rightly recognises that
further consideration of multi-cultural issues is an on-going development.

Quality of provision

Teaching and learning

Grade: 3

The quality of teaching is satisfactory overall. It leads to pupils making satisfactory
gains in their learning and achieving standards in line with those expected for their
age. Teachers are hard working and have good relationships with pupils and with other
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adults. Teaching in the Reception classes is good and leads to children in these classes
making good gains in their learning. This is particularly the case with regard to children's
personal, social and emotional development. Marking and assessment is good in
Reception, but satisfactory in the rest of the school. Class targets are set, but not all
pupils know theses and they are rarely set individual targets based upon how well they
have succeeded in previous work. Teachers use their knowledge of the whole class
when planning lessons but do not always plan activities based on how well individual
pupils have succeeded with previous tasks.

Curriculum and other activities

Grade: 2

The Foundation Stage curriculum is well planned and provides children with a good
start to their education. Elsewhere the curriculum is broad, balanced and gives a good
emphasis to different subjects, including Spanish and extra-curricular French, together
with a programme for the development of skills. There is a good number of trips to
places of interest and visitors are invited in to the school to broaden the pupils' views
of community and of national issues. The school is successful in developing pupils'
awareness of safe and healthy living through its lessons in personal, social, health and
citizenship education. Displays around the school celebrate achievements in many
subjects. A good range of extra-curricular activities also develops pupils' language,
physical and social skills. Resources including laptops and interactive white boards are
used well to teach skills in information and communication technology.

Care, guidance and support

Grade: 3

This aspect of the school's work is satisfactory. Pupils are cared for sensitively in a
very welcoming and friendly environment. They have confidence in their teachers and
enjoy all aspects of school life. There are secure arrangements for child protection.
Thorough risk assessments are carried out and all staff are made aware of their
responsibility to ensure high levels of safety and promote healthy lifestyles. Pupils
make a good start in the Reception classes because of the careful induction
arrangements. The school has begun to develop a more rigorous and efficient system
to check on how much progress pupils make in English and mathematics. However,
the pupils receive insufficient guidance on exactly what they should do to reach the
next stages in their learning. Parents are given regular opportunities to meet the staff
and to receive progress reports, although these do not always indicate how help can
be given at home. The school uses classroom assistants well to support pupils with
learning difficulties. As a result of careful testing, tracking and encouragement these
pupils make satisfactory progress. The provision for pupils who are gifted or talented
is undeveloped and has little impact on teachers' planning for lessons.
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Leadership and management
Grade: 3

Leadership and management are satisfactory overall. The headteacher has a clear and
accurate view of the school's strengths and weaknesses. Together with the deputy
headteacher, she has developed a sensible plan to improve standards.

Leadership and management of individual subjects are satisfactory. Some leaders are
new to their post and not all are yet adept at analysing information in their subjects
or contributing to whole school evaluation and development planning. Governors are
strong supporters of the school and are well informed. However, the governing body
has difficulty in recruiting new members and currently has a number of vacancies. This
increases the workload on individual members. Financial management is satisfactory.
Resources are deployed appropriately and the school gives satisfactory value for money.
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.

Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection', which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Inspection judgements
School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and grade 4

inadequate

Overall effectiveness

3
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

3Howwell does the school work in partnership with others to promote learners'
well-being?

2The quality and standards in the Foundation Stage
3The effectiveness of the school's self-evaluation
2The capacity to make any necessary improvements

YesEffective steps have been taken to promote improvement since the last
inspection

Achievement and standards
3How well do learners achieve?

3The standards1 reached by learners

3
Howwell learners make progress, taking account of any significant variations between
groups of learners

3How well learners with learning difficulties and disabilities make progress

Personal development and well-being

2How good is the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The behaviour of learners
3The attendance of learners
2How well learners enjoy their education
2The extent to which learners adopt safe practices
2The extent to which learners adopt healthy lifestyles
2The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of the
learners' needs?

2How well do the curriculum and other activities meet the range of needs
and interests of learners?

3How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

3How effectively performance is monitored, evaluated and improved to meet
challenging targets

3How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

9th November 2006

Dear Children,

Kingsway Infant School, North Approach, Watford, Hertfordshire.

Thank you for welcoming us to your school when we visited recently. We really enjoyed meeting
you all and talking to you.

What we liked most about your school

• When you start in the Reception classes you are helped to settle into school well so that
you quickly learn to enjoy school

• You behave well and learn to take care of others and think about other people's feelings
• You learn about a lot of interesting things
• Your teachers work hard and you enjoy being here
• You learn how to stay safe and healthy.

What we have asked your teachers to do now

• Help you to improve the quality of your reading, writing and number work by finding out
more about how well each one of you is getting on

• Take care, when marking your work, to tell you what you did well and what you can do to
improve

• Set individual targets for you and to tell you and your parents what you need to do next.

We really enjoyed talking to you about your work and watching you learn. We wish you all well
for the future.

Yours sincerely Mrs Barnes and Mr Gilbert
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