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Introduction

The inspection was carried out by one of Her Majesty’s Inspectors and three Additional
Inspectors.

Description of the school

Torquay Boys' Grammar School is a selective school drawing students from a large number of
primary schools in Torbay and the surrounding area. The proportion of students entitled to
free school meals is well below average, although the school's catchment area is not prosperous.
There are very few students from minority ethnic groups or with a first language other than
English. The school has held specialist languages status for a number of years and has recently
been awarded a second specialism in business and enterprise education.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 1

Torquay Boys' Grammar is an outstanding school. One parent wrote, ‘We are extremely pleased
with the school, its work ethic, its nurturing atmosphere and the hard work and dedication of
the staff.' This aptly captures some of the key strengths of the school. Expectations are high
and the drive for excellence permeates the work of students and staff. Teaching and learning
are extremely effective so that students' achievement is outstanding and they reach exceptionally
high standards at each stage of their education. A high quality curriculum is carefully designed
to meet students' needs and is particularly successful in enabling the most able to pursue
extremely challenging academic goals. This drive for academic achievement is balanced by a
deep commitment to students' wider personal and social development. The curriculum is greatly
enriched by an extensive range of cultural and sporting activities and there are many
opportunities for students to contribute to the life of the school and wider community. The
quality of the care, guidance and support provided for students is outstanding. Teachers know
their students very well and have a keen awareness of their individual strengths, aspirations
and needs.

Students flourish in this purposeful, supportive and stimulating atmosphere. They enjoy their
education and develop ambitious aspirations for the future. They are eager to assume
responsibility and leadership and this, in turn, helps them to become articulate and confident
young men. Their behaviour is excellent; they act safely and responsibly and treat each other
with care and respect. Students show a strong commitment to adopting healthy lifestyles,
participating enthusiastically in sporting and outdoor activities and contributing to decisions
about healthy eating options in the school canteen.

The pursuit of excellence combined with a strong sense of care and humanity lie at the heart
of the headteacher's vision for the school. It is a tribute to the quality of his leadership that
these values are shared by staff, students and parents, and are evident in so much of the work
of the school. He is well supported by a very capable senior leadership team and a group of
talented and highly committed middle managers. There is a very strong emphasis on encouraging
subject leaders to play an active role in improving the quality of teaching and learning, rather
than simply implementing centrally determined policies. This is often very successful in
encouraging initiative and innovation and the sharing of good practice. However, while the
school is working hard to develop more effective strategies for assessing and tracking students'
progress, there are variations in how well this is done in different subjects.

The school analyses all aspects of its performance very thoroughly and senior leaders have a
clear understanding of its strengths and areas for development. Despite consistently outstanding
examination results there is no sense of complacency. Governors clearly understand their role
in providing challenge for the work of the school; in practice this is rarely necessary, because
the school is so effective at challenging itself. There is a steady upward trend in examination
results and the few issues arising from the previous inspection have been tackled very effectively.
The school's capacity for further improvement is outstanding. The school is extremely well
regarded by the great majority of parents who clearly understand the reasons for its success.
As one parent wrote, 'The school is characterised by strong leadership which sets a clear direction
and creates a positive learning culture.’
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Effectiveness and efficiency of the sixth form
Grade: 1

The school has an outstanding sixth form. At the end of Year 11 most students choose to
continue their education in the sixth form. They build very successfully on their earlier
achievements to make outstanding progress so that the results they attain in A-level
examinations are exceptionally high. Teaching is very effective in encouraging breadth and
depth of study, often extending beyond the requirements of the examination syllabus, so that
students are extremely well prepared for higher education. The curriculum is outstanding:
flexibility and individual support enables the most able students to study subjects outside their
formal timetable and the range of subjects on offer is enhanced by a productive partnership
with the adjacent girls' grammar school. Students are given first rate advice and guidance, so
that they understand clearly what they need to do to achieve the highest examination grades.
Sixth formers are a considerable asset to the life of the school. They play a key role in organising
house activities and often provide younger students with exemplary and highly supportive role
models. The leadership and management of the sixth form are outstanding. They are
characterised by the same blend of academic excellence with care and support, which is such
a prominent feature of the main school.

What the school should do to improve further

- Develop a more systematic approach to assessment so that the good practice which is evident
in some subjects is extended more consistently across the school.

Achievement and standards
Grade: 1

Grade for sixth form: 1

Achievement is outstanding and standards are exceptionally high, both in the main school and
in the sixth form. The attainment of students on entry to the school is well above average and
they make rapid progress in Years 7 to 9 so that the standards they reach in national tests at
age 14 are extremely high. While there is some variation in results from year to year, there is
a steady upward trend in performance. Students continue to make very impressive progress in
Years 10 and 11 so that their results in GCSE examinations at age 16 are exceptionally high.
There is strong performance across the full range of subjects, with more than half of students
achieving A or A* grades. Students' overall progress in the main school is outstanding and is
well above the national average for selective boys' schools. Test and examination results are
in line with the extremely challenging targets set by the school.

This rapid pace of learning continues through the sixth form. A-level examination results are
exceptionally high, with more than two thirds of students achieving A or B grades. Students
are encouraged and supported to study additional subjects beyond the usual timetabled
programme of lessons and there are examples of students attaining as many as seven very good
A-level passes.

First rate personal support and care enable the few students with learning difficulties and
disabilities to participate fully in lessons and they also make outstanding progress.
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Personal development and well-being
Grade: 1
Grade for sixth form: 1

The personal development and well-being of the students are outstanding. Students enjoy
coming to school; they want to succeed and attendance rates are well above the national
average. They are proud of their school and take full advantage of the wide range of
opportunities to develop their social and personal skills. They relish opportunities to take
responsibility and contribute to the life of the school and wider community. Sixth formers make
a valuable contribution to the running of the house system, organising activities and charity
fund raising events. They also provide excellent support for younger students, including
providing personal support when they are anxious or helping with their academic work. Students
participate actively in the school council and feel empowered to influence school policy. For
example, they have been able to share in menu planning with the school chef, enabling them
not only to develop their understanding of healthy eating, but also to experience food from a
wide variety of cultures. Students have a very strong appreciation of the importance of healthy
living and many participate enthusiastically in the wide range of sporting and outdoor activities
provided by the school.

Behaviour is excellent. Students build positive and productive relationships with adults and
treat each other with care and respect. One parent wrote that, ‘'The boys, although competitive,
are kind and supportive of each other.' Students act very safely and responsibly in lessons and
round and about the school. They also feel safe; the very few incidents of bullying are dealt
with swiftly and effectively.

Students' spiritual, moral, social and cultural development is excellent. The have a clear sense
of right and wrong and the school is very successful in developing their awareness of other
societies, cultures and religions. As they move through the school students become increasingly
confident, articulate and well-rounded individuals with the potential to shape the communities
in which they live. Combined with their impressive academic achievement, this ensures that
they are very well prepared for further or higher education and future employment.

Quality of provision
Teaching and learning
Grade: 1

Grade for sixth form: 1

Teaching and learning are outstanding. Teachers have considerable expertise in their subjects
and use this to very good effect when planning their lessons. Teaching is well paced, with a
good range of activities and resources to stimulate students' interest and enthusiasm. An
impressive feature of teaching is the emphasis on providing breadth and depth of study by
extending students’ skills, knowledge and understanding within subjects, rather than simply
accumulating examination qualifications. This is coupled with an increasing emphasis on 'guided
independence’, with students being given freedom to explore particular topics within a
framework of activities provided by the teacher. This is particularly successful in the sixth form,
where students are encouraged to develop the learning skills that they will need when they
move on to university. Throughout the school students have a natural enthusiasm for learning,
and coupled with highly effective teaching this provides a powerful impetus for progress.
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Curriculum and other activities
Grade: 1
Grade for sixth form: 1

The curriculum is outstanding and is very well matched with students’ needs and aspirations.
For example, in response to requests from students and parents, the school is introducing GCSE
courses in drama and physical education. The curriculum in both the main school and sixth form
has a strong academic focus, but work related learning features prominently and is linked very
successfully with the school's successful bid for specialist business and enterprise status. The
school's long-standing specialism in language is used very well to provide breadth of study.
For example, a GCSE course in Mandarin is planned for the next school year. A productive
partnership with the adjacent girls' grammar school enables the school to offer a wide range
of A-level courses in the sixth form.

When there are compelling reasons for an individual student to study a greater range of subjects,
the school tries hard to accommodate this by providing supported self-study outside the school
day. The formal curriculum is greatly enriched by an outstanding array of educational visits and
extra-curricular activities, including more than 50 clubs and societies. These are warmly
appreciated by students and make an enormous contribution to their personal and social
development.

Care, guidance and support
Grade: 1
Grade for sixth form: 1

The quality of care, guidance and support is outstanding. Induction procedures for students
transferring form a large number of primary schools are exemplary. They are very well supported
by older students who act as mentors and this helps them to adapt quickly to their new school.
Thereafter, form tutors and heads of house place a very high priority on getting to know the
students in their care and they provide them with excellent personal and academic support.
The great majority of sixth formers serve as prefects, establishing a safe and orderly atmosphere
at breaks and lunchtimes.

The school is working hard to develop more effective strategies for assessing and tracking
students' progress, and setting individual targets for improvement. This is well done in the
sixth form, but is more variable in the main school. There are impressive developments in
English, but in some other subjects students are less clear about how they are performing and
what they need to do to improve.

Vulnerable students and their families receive outstanding support. This is very well coordinated
by a pastoral support tutor, drawing effectively on the specialist expertise of outside agencies
when this is required. Suitable child protection policies are in place. A great strength of the
provision is the way in which vulnerable students and those with learning difficulties or
disabilities gain independence through unobtrusive and thoughtful planning which enables
them to participate fully in the life of the school.
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Leadership and management
Grade: 1

Grade for sixth form: 1

Leadership and management are outstanding. The school is extremely well led by the
headteacher, who is highly respected by staff, students and parents. He is very well supported
by a strong senior leadership team who have a well balanced range of personal and professional
skills which play a key role in sustaining and improving the high quality of provision. Subject
leaders are given considerable autonomy to lead and manage their departments. This mostly
works very well, although there are variations in how effectively departments are developing
assessment strategies. However, this approach is particularly successful in ensuring that staff
across the school feel a sense of ownership of important changes and improvements.

Self-evaluation is accurate and well founded on a thorough analysis of all aspects of the school's
performance. The governing body provides knowledgeable and active support for the work of
the school and encourages the constructively self-critical approach of the senior leadership
team. They have worked very successfully with the headteacher to attract additional resources,
often in partnership with parents and the wider community. This enormously enhances the
quality of provision. For example, the building of a new school hall has facilitated the
introduction of a GCSE course in drama. The school provides outstanding value for money.

The school is infused with a lively and open atmosphere which encourages innovation and
underpins a relentless drive to provide the very best education for the students. As one parent
wrote, 'The school is unique in its positive approach to all its students and we are very lucky
to have the leadership of such a stimulating, forward thinking and totally approachable
headteacher.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.




Inspection Report: Torquay Boys' Grammar School, 6-7 June 2007

10 of 12

Inspection judgements

Annex A

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory,
and grade 4 inadequate

School
Overall

16-19

Overall effectiveness

How effective, efficient and inclusive is the provision of
education, integrated care and any extended services in meeting
the needs of learners?

How well does the school work in partnership with others to
promote learners' well-being?

The effectiveness of the school's self-evaluation

The capacity to make any necessary improvements

Effective steps have been taken to promote improvement since
the last inspection

Achievement and standards

How well do learners achieve?

The standards' reached by learners

How well learners make progress, taking account of any significant
variations between groups of learners

How well learners with learning difficulties and disabilities make
progress

Personal development and well-being

How good is the overall personal development and
well-being of the learners?

The extent of learners' spiritual, moral, social and cultural
development

The behaviour of learners

The attendance of learners

How well learners enjoy their education

The extent to which learners adopt safe practices

The extent to which learners adopt healthy lifestyles

The extent to which learners make a positive contribution to
the community

— — — ] — — ] — ] —

— ] — — ] — ] — ] — ] —]

How well learners develop workplace and other skills that will
contribute to their future economic well-being

The quality of provision

How effective are teaching and learning in meeting the
full range of the learners' needs?

How well do the curriculum and other activities meet the
range of needs and interests of learners?

How well are learners cared for, guided and supported?

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly

below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Annex A
Leadership and management
How effective are leadership and management in raising 1 1
achievement and supporting all learners?
How effectively leaders and managers at all levels set clear
direction leading to improvement and promote high quality of 1 1
care and education
How effectively performance is monitored, evaluated and 1 1
improved to meet challenging targets
How well equality of opportunity is promoted and discrimination 1 1
tackled so that all learners achieve as well as they can
How effectively and efficiently resources, including staff, are 1 1
deployed to achieve value for money
The extent to which governors and other supervisory boards 1 1
discharge their responsibilities
Do procedures for safequarding learners meet current Yi
. es Yes
government requirements?
Does this school require special measures? No
Does this school require a notice to improve? No
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Annex B

Text from letter to pupils explaining the findings of the inspection
8 June 2007

Dear Students

Inspection of Torquay Boy's Grammar School, Torquay, TQ2 7EL

I am sure you will remember that your school was inspected on 6—7 June 2007. The inspection
team enjoyed meeting you and listening to your views. Many of your parents and carers
completed a questionnaire to let us know how they felt about the school. | hope you will talk
to them about the inspection report because it explains what your school does well and how
it can become even better.

Torquay Boys' Grammar is an outstanding school. There is a very strong drive towards academic
excellence, but also an extremely caring and supportive atmosphere. You are very well taught
and this, combined with your own eagerness to learn, ensures that you make outstanding
progress throughout the school. The standards that you achieve at each stage of your education
are exceptionally high.

The curriculum is very well matched with your needs and aspirations and the school tries hard
to provide new subjects when there is sufficient demand. The number of subjects on offer in
the sixth form is increased by good cooperation with the girls' grammar school. There is a very
impressive range of extra-curricular activities and the school provides you with very good
opportunities to assume responsibility and leadership. This helps you to become articulate and
confident young men, who are very well prepared for higher education and future employment.
You behave very well and provide each other with a great deal of mutual support. Sixth formers
make an extremely positive contribution to the life of the school, particular through their work
in the house system.

The main reason for the success of the school is that you have an outstanding headteacher
who is very well supported by a group of able and highly committed staff. They are determined
to make the school even better than it is now and there is one thing that we have asked them
to do:

- Develop a more systematic approach to assessing your work and tracking your progress.

You can help by thinking carefully about how you are doing and what would improve your
work. | wish you all the best for the future.

Yours sincerely

David Humphries Her Majesty's Inspector



