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Introduction

The inspection was carried out by one of Her Majesty’s Inspectors and one Additional
Inspector.

Description of the school

Beacon Hill Community School is a smaller than average secondary school with specialist
technology status and is part of the Rural Academy of Cumbria. The school serves a
largely rural population in West Cumbria. The percentage of students eligible for free
school meals is above average, as is the percentage of students with statements of
special educational need. There are more boys than girls in the school and all are from
White British backgrounds. The school was recently awarded National Healthy School
status.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 3

Beacon Hill Community School is a much improved school, which is providing a
satisfactory education for its students. The improvements made in recent years to the
educational provision, and the consequent rise in standards give the school and its
leadership team much to be proud of.

The school has seen an impressive rise in the numbers of students gaining good grades
at GCSE level and more students gaining higher grades in mathematics and science in
Key Stage 3 tests.

Strong and developing partnerships with local colleges and industries, and with other
schools in the region, have enabled the school to enhance training opportunities for
staff and broaden the curriculum for students. The improved options and careers
advice, work and enterprise experience, and the developing range of vocational courses
helps prepare students well for their futures.

The school provides a secure, safe environment in which students feel well cared for.
The majority of students behave well in lessons and around the school and they make
a good contribution to the life of the school and the wider community. Vulnerable
students, including those with learning difficulties and/or disabilities, are well
supported. The impact of the recently acquired National Healthy School award is
evident in the students’ adoption of healthier lifestyles and safe practices. The students
do however, lack awareness of spiritual and wider cultural issues.

Teaching is satisfactory overall and the school has systems in place to monitor lessons
to raise the quality of teaching across all subjects, although these systems have not
yet proved to be fully effective. The use of assessment data and target-setting are
aspects of teaching that, although understood by staff, are not used effectively and
consistently by all. The management are aware of this and have prioritised these areas
for improvement.

The headteacher and leadership team share a strong commitment to raising standards
across the school. Their improvement planning is rigorous and has rightly prioritised
the areas that require most attention. The budget is carefully managed and funding
from the school’s specialist technology status has enabled the refurbishment of the
science laboratories and enhanced provision for information and communication
technology (ICT). The school provides satisfactory value for money and has good
capacity to improve.

What the school should do to improve further

- Improve consistency in the quality of teaching and learning.

+ Improve the use of assessment data and the tracking of progress in order to
effectively target support for students.

« Improve students’ spiritual and cultural awareness.
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Achievement and standards
Grade: 3

Achievement and standards are satisfactory overall and improving. Data from 2005
shows students making average progress overall, although some groups were
underachieving, such as higher and lower attaining students, and boys.

Results in 2006 show improvements in standards at both key stages and the previously
underachieving groups doing better. At Key Stage 3, more students reached higher
levels in science and mathematics than in previous years. In English, however, students
did not achieve as well as they should.

At Key Stage 4, results show a rapidly improving trend. The number of students gaining
five A* to C grades at GCSE level has risen steadily each year from 16% in 2003 to
42% in 2006. There have been improvements in the standards reached by boys and
the number of students achieving A* and A grades at GCSE. Lower attaining students
are also doing better. In 2006, all students leaving school at the end of Year 11 gained
at least one GCSE pass.

At Key Stage 4, students do particularly well in business studies, English literature,
history, science, design and technology, mathematics and office technology. There
has, however, been no improvement in English results at Key Stage 4 and higher
attaining students do not achieve well in English.

Personal development and well-being
Grade: 3

Students’ personal development and well-being are satisfactory with good features.
Most students enjoy school; they attend reqularly and are prepared to learn. Students
are responding positively to the school’s clear expectations, and this is reflected in
their attitudes and behaviour in class and around school. The use of exclusion as a
sanction is steadily reducing and is now restricted to a small number of persistent
offenders. The school is an orderly and friendly community, and students get on well
with each other and with staff.

Students’ moral and social development is strong, but spirituality and awareness of
cultural diversity need greater attention. Students make positive contributions to the
school and wider community, for example, through their support for various charities
or by serving on the active school council. Students are developing a good
understanding of the importance of a healthy lifestyle and benefit from regular exercise
through physical education lessons and the good opportunities for extra-curricular
sport.
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Quality of provision

Teaching and learning
Grade: 3

The quality of teaching and learning is satisfactory overall. It has improved considerably
in response to recent training and staff development, and is having a positive impact
on students’ progress and the school’s examination performance. Despite this there
remains too much variation in the quality of teaching.

In the better lessons, teachers are knowledgeable and enthusiastic about their subjects.
They plan well with detailed consideration for students’ varied needs and capabilities.
They make sure that students understand what it is they are learning and why, and
use a range of teaching methods that capture their interest. In less successful lessons,
the pace of learning is too slow, lacks variety and students do not have enough
opportunity to contribute.

The school is starting to systematically monitor students’ progress and set targets for
improvement. However, the quality of marking and use of assessment information are
inconsistent and, as a result, students are not always clear about how well they are
doing or how to improve their work. Teachers plan their lessons, but do not always
show how the range of students’ needs is to be met through the classroom activities.
The frequent use of worksheets results in too little opportunity for students to develop
their skills of extended writing.

Students with learning difficulties and/or disabilities learn satisfactorily in class and
they receive helpful support from teaching assistants.

Curriculum and other activities
Grade: 3

The curriculum is satisfactory and improving. At Key Stage 3, a broad and balanced
curriculum is provided. At Key Stage 4, the curriculum has been reviewed and revised
so that it now includes a range of applied and vocational options with the opportunity
for students to take award bearing courses. Additionally, in partnership with a local
college, the school provides an alternative curriculum in land based studies and
horticulture for students who may be at risk of becoming disaffected.

Students also benefit from the good range of trips, extra-curricular and extension
activities such as the Duke of Edinburgh award, outward bound, ‘Rock Challenge’,
sports and games clubs, music and drama. There is some further provision for gifted
and talented students through summer school activities and extra-curricular support.

Care, guidance and support

Grade: 3

Care, guidance and support are satisfactory. There is a good level of commitment to
students’ welfare. The procedures for child protection are in place and understood by
staff. Systems for risk assessment are well managed particularly for out-of-school
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visits. Students say they feel safe and appreciate the action taken by the school to
deal with the rare incidents of bullying. Good partnerships with outside agencies help
to provide sensitive care and support for vulnerable students and those with learning
difficulties and/or disabilities. Improved links with primary schools smooth the transfer
of students into their new school and improvements to the guidance programme now
ensure that students receive appropriate support about option choices and career
opportunities. Year 11 students receive good academic support through mentoring,
coursework clinics, and Easter revision classes. However, academic guidance for all
students is at an early stage of implementation and the provision is variable.

Leadership and management
Grade: 3

Leadership and management are satisfactory. Good leadership and developing
management have enabled the school to move forward rapidly. The school has built
effective partnerships with others to promote students’ well-being and raise standards.
Parents and carers, students and teachers recognise and welcome the level of
improvement across the school.

The school's self-review is accurate and informs rigorous improvement planning, which
is realistic in its ambitions. Systems are now in place to monitor teaching and learning
effectively. However, some developments, such as improvements to assessment
procedures and lesson planning need more time to become fully embedded and
consistent across the school.

The headteacher keeps the governors well informed. Consequently, they are actively
involved in the work of the school and are beginning to hold the headteacher to
account. Their willingness to tackle problems directly has given the school the level
of support it needs to bring about the necessary improvement.
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Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection’, which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Annex A

Inspection judgements

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and grade 4 School
inadequate Overall

Overall effectiveness
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?
How well does the school work in partnership with others to promote learners' 5
well-being?
The effectiveness of the school's self-evaluation
The capacity to make any necessary improvements
Effective steps have been taken to promote improvement since the last
inspection

N| W

Yes

Achievement and standards
How well do learners achieve? 3

The standards' reached by learners 3
How well learners make progress, taking account of any significant variations between
groups of learners

How well learners with learning difficulties and disabilities make progress

Personal development and well-being
How good is the overall personal development and well-being of the
learners?
The extent of learners' spiritual, moral, social and cultural development
The behaviour of learners
The attendance of learners
How well learners enjoy their education
The extent to which learners adopt safe practices
The extent to which learners adopt healthy lifestyles
The extent to which learners make a positive contribution to the community
How well learners develop workplace and other skills that will contribute to
their future economic well-being

W [WININ|WIWlWlW| W

The quality of provision
How effective are teaching and learning in meeting the full range of the 3
learners' needs?
How well do the curriculum and other activities meet the range of needs 3
and interests of learners?
How well are learners cared for, guided and supported? 3

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Annex A

Leadership and management

How effective are leadership and management in raising achievement 3

and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading 3

to improvement and promote high quality of care and education

How effectively performance is monitored, evaluated and improved to meet 3

challenging targets

How well equality of opportunity is promoted and discrimination tackled so 3

that all learners achieve as well as they can

How effectively and efficiently resources, including staff, are deployed to 3

achieve value for money

The extent to which governors and other supervisory boards discharge their 3

responsibilities

Do procedures for safequarding learners meet current government Yes

requirements?

Does this school require special measures? No

Does this school require a notice to improve? No
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Annex B

Text from letter to pupils explaining the findings of the inspection
The Students

Beacon Hill Community School

Market Square

Aspatria

Wigton

Cumbria

CA7 3EZ

10 November 2006

Dear Students

I would like thank you for making me and Mr Henderson feel very welcome at your school. We
appreciate the time many of you gave to tell us about your work and other activities.

These were the things that we found out about Beacon Hill Community School during our visit:

+ the school is well led by the headteacher, senior managers and governors

- examination results are improving every year and you do particularly well in business studies,
English literature, history, science, design and technology, mathematics and office
technology. Students with learning difficulties also do well

« the school provides a range of subjects for you to study, particularly at Key Stage 4 where
there are opportunities for you to take vocational courses. There are also many out-of-hours
activities for you to enjoy, especially in the performing arts and sports. You would benefit
however from learning more about other cultures in Britain and the wider world

- your school council works well to improve the school, especially in the areas of healthy
eating and the school environment

- most of you behave well and get on well with your teachers and each other. You have told
us you enjoy coming to school and feel safe and secure and that on the rare occasions that
bullying does occur, it is dealt with quickly by your teachers

- many of your teachers plan their lessons well and find interesting and challenging tasks for
you to do. However, in some lessons we would like to see you given more chances to work
independently

- your teachers have begun to assess your work and monitor your progress in greater detail
but, at the moment, you are not always clear about your targets or how you can improve
your work. We are recommending that your teachers improve the way they track your
progress to help you achieve higher standards. You can help them to do this by continuing
to work hard and listening to their advice.

Finally, I would like to thank you again for welcoming us into your school and being so friendly
and polite. | wish you every success for the future.

Yours sincerely
Janet Palmer

Her Majesty’s Inspector



