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Introduction
The inspection was carried out by one Additional Inspector.

Description of the school

This larger than average school serves an area of mainly private housing. The number of pupils
claiming free school meals is lower than that in most schools, as is the number with learning
difficulties and/or disabilities. Most pupils are of White British background with only a small
number from minority ethnic groups. There are very few pupils at an early stage of learning
English. The school has been awarded the Basic Skills Quality Mark and has Healthy School
status. A new headteacher and deputy headteacher were appointed in 2005.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 2

Norris Bank Primary provides a good education for its pupils. Close attention is given to the
care and welfare of pupils. The school has a warm, welcoming atmosphere and pupils enjoy
very good relationships with staff. Pupils consequently feel safe and secure and say that they
are confident they could go to an adult for help if they had any concerns. Pupils appreciate
the friendly approach that teachers show towards them and respond by behaving well. Their
personal development is good. The close attention given to spiritual, moral, social and cultural
development successfully prepares pupils to be good citizens. They become increasingly mature
as they progress through the school and are polite and courteous. Pupils get on well with each
other and say that bullying is rare and is promptly dealt with. They play an active part in the
life of the school and their views are sought through the work of the school council. A number
of improvements have been made as a result, including the provision of new playground
equipment, which fosters exercise. This, together with pupils' good awareness of a healthy
diet, is reflected in the school's gaining of the Healthy School award. Pupils make a good
contribution to the community and show their concern for others through their support of a
number of charities.

Consistently good teaching and a good curriculum enable pupils to reach standards that are
significantly above national averages. Children enter the Reception classes with skills that are
above average overall, although slightly lower than average in aspects of language and number.
They make a rapid start to their learning because they benefit from the lively teaching and
stimulating activities provided. They consequently develop very good learning habits and reach
standards that are above average by the time they enter Year 1. Pupils continue to do well in
Years 1 and 2. Standards are above national averages and their achievement is good. By the
end of Year 6 standards in national tests are again above national averages, although the
performance of pupils in the 2006 tests indicated some underachievement in writing and
mathematics. Improved arrangements for the process of setting targets are helping to remedy
this and school data shows that the current pupils are doing better and their progress is
improving, but pupils' achievement could be higher. The teachers' marking of pupils' work does
not consistently relate to the targets pupils are set or make enough use of developmental
comments to help them understand how to improve and support the raising of achievement.

Leadership and management are good. The headteacher has introduced a number of initiatives
aimed at raising standards. Self-evaluation systems have been improved and accurately identify
the school's strengths and areas needing to be improved. Tracking systems have been developed
which closely monitor pupils' progress. A new management structure has been drawn up to
support the development of a team approach among the staff. Most parents appreciate the
need for these changes, rate the school highly and value the quality of education it provides
for their children. Comments such as 'Norris Bank offers my child an excellent all-round
education' typify the views of many parents. However, a number have been concerned at some
of the changes and that communications with parents could be improved. The governors are
committed and provide good support and challenge to the school. Finances are well managed
and the school provides good value for money. Taking into account the strong leadership of
the headteacher and deputy headteacher and the effective support provided by governors,
there is a good capacity for further improvement.
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What the school should do to improve further
■ Improve pupils' achievement in writing and mathematics in Key Stage 2 in order to raise
standards.

■ Ensure that teachers' marking of pupils' work gives them clear pointers for improvement.
■ Develop effective communications with parents so that they are aware of the initiatives being
introduced in the school.

Achievement and standards
Grade: 2

Achievement is good. Childrenmake a good start in the Foundation Stage because the curriculum
is stimulating and the teaching lively. As a result, virtually all achieve the goals expected by
the end of Reception and some exceed them. This good progress continues through Years 1
and 2, so that by the end of Year 2 standards are above average. By the end of Year 6 standards
continue to be above national averages and have been so over the last five years. In 2006 the
progress made by pupils in writing and mathematics waned slightly when compared to their
performance in Key Stage 1, indicating some underachievement. However, school data indicates
that the action being taken to remedy this is having a positive impact. The progress being made
by the current pupils throughout Key Stage 2 is good, although more remains to be done to
raise standards to the level that pupils are capable of. Those pupils with additional leaning
needs and the few learning English as an additional language make very good progress because
they are supported well in lessons and group situations.

Personal development and well-being
Grade: 2

Pupils say that they enjoy school and like their teachers because they are friendly and make
learning fun. They respond by behaving well. Attendance is good. They become sensible and
mature young persons by the end of Year 6 because close attention is given to developing their
self-esteem and confidence throughout the school. Pupils eagerly take on responsibilities and
show a caring approach to others, older pupils taking care of the younger ones in the playground.
Members of the school council carry out their roles well, clearly conveying the views of their
peers so that changes can be made. Pupils talk enthusiastically about the extra playground
equipment provided as a result of their efforts. Performances by the school's brass band and
choir in the local area reflect the valued contribution pupils make to the community. Pupils
enthusiastically participate in a range of sporting activities and have a good awareness of the
need for healthy lifestyles. The attention given to developing their basic skills and ability to
work with others in pairs and teams prepares them well for the next stage in their schooling.

Quality of provision

Teaching and learning

Grade: 2

The quality of teaching and learning is good. Children thrive in the Reception classes because
teachers are very caring and activities are interesting. Throughout the school there is a pleasant
atmosphere in classrooms and most lessons move at a fast pace. Teachers use interactive
whiteboards well to stimulate pupils. They explain tasks clearly and use questions well to ensure
that pupils know what they have to do. Pupils are consequently eager to do well: they work
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hard and most make good progress. Teachers carefully assess pupils' progress, with the result
that the tasks they set pupils are usually suitably challenging, although this is not always the
case in writing and mathematics. They mark pupils' work diligently, but do not use development
points consistently to help them understand how they can improve.

Curriculum and other activities

Grade: 2

The good quality curriculum pays equal attention to all subjects, but particularly the basic skills
of literacy and numeracy. The school is working hard with some success to develop a skills-based
curriculum to meet the differing learning styles of pupils and develop their independent learning
skills. Provision for information and communication technology has improved and pupils'
computing skills are being developed well, although the use of computers across the curriculum
is not yet well developed. Pupils enjoy the developing emphasis placed on creativity and the
wide range of visits, including a residential visit, which enrich learning well. The high emphasis
given to personal, social, health and citizenship education impacts strongly on pupils' personal
development. An impressive range of after-school activities make a strong contribution to
pupils' enjoyment and achievement.

Care, guidance and support

Grade: 2

Pupils are cared for well. Good quality relationships ensure that pupils feel safe and secure.
Parents value the care taken of their children and say they find staff approachable. Child
protection procedures are in place, and regular health and safety checks are carried out. Effective
links are in place with external agencies to provide support for pupils when this is required.
Arrangements for the induction of children into the Reception classes are very well organised
and Year 6 pupils are well prepared for the next stage of education. Careful monitoring of
pupils' progress ensures that intervention can be planned effectively for any who may be in
need of additional support. Recently developed procedures for the setting of targets give pupils
guidance as to how they can improve, although the process is yet to be fully developed in some
subjects.

Leadership and management
Grade: 2

The headteacher and deputy headteacher work well as a team and provide strong leadership.
They have a clear educational vision and, with the support of the leadership team, are
successfully giving a strong lead on initiatives to improve the work of the school. Efforts have
been made to develop a stronger team approach among the staff and a structure has been
drawn up to foster this. However, this is yet to be fully effective because at the moment middle
managers do not have enough impact on the work of the school in their areas of responsibility.

The school has an accurate view of the areas needing development, and school improvement
planning is well organised and focused on these. Performance management is used effectively
to support the school improvement process. The spending of funds is closely monitored in
order to get best value. Good links with the local community and other schools successfully
enhance the learning opportunities presented to pupils. Links with parents are generally good.
The majority of parents appreciate the changes that are being made, but a number express
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some concerns and would have likedmore information prior to the changes being implemented.
Governors are committed and knowledgeable. They have a good understanding of the school's
strengths and weaknesses and are supportive yet challenging.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and grade 4

inadequate

Overall effectiveness

2
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

2Howwell does the school work in partnership with others to promote learners'
well-being?

2The quality and standards in the Foundation Stage
2The effectiveness of the school's self-evaluation
2The capacity to make any necessary improvements

YesEffective steps have been taken to promote improvement since the last
inspection

Achievement and standards

2How well do learners achieve?

2The standards1 reached by learners

2
Howwell learners make progress, taking account of any significant variations between
groups of learners

2How well learners with learning difficulties and disabilities make progress

Personal development and well-being

2How good is the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The behaviour of learners
2The attendance of learners
2How well learners enjoy their education
2The extent to which learners adopt safe practices
2The extent to which learners adopt healthy lifestyles
2The extent to which learners make a positive contribution to the community

2How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

2How effective are teaching and learning in meeting the full range of the
learners' needs?

2How well do the curriculum and other activities meet the range of needs
and interests of learners?

2How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

2How effective are leadership and management in raising achievement
and supporting all learners?

2How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

2How effectively performance is monitored, evaluated and improved to meet
challenging targets

2How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

2How effectively and efficiently resources, including staff, are deployed to
achieve value for money

2The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

Inspection of Norris Bank Primary School, Stockport SK4 2NF

Thank you so much for the warm welcome you gave me when I visited your school. I really
enjoyed talking to you and getting your views of your school. Many of you said it was a good
school and I agree.

I particularly liked the warm and friendly atmosphere and the way the staff take good care of
you so that you feel safe and happy. They work hard to make learning interesting for you so
you do well. The wide range of activities that they plan for you impressed me and it was clear
that this helps you to really enjoy school. Many of you told me this, and how much you like
your teachers. The way you work hard for your teachers is the main reason that you make good
progress and achieve well. Your behaviour in lessons and around the school was good. I was
pleased to see that you understand the need for a healthy diet and how to keep fit and healthy.
This was clearly evident when I talked to some of you at lunchtime.

There are many good features in your school, but I have asked the headteacher and staff to
do three things. I want them to help those of you in Years 3 to 6 to achieve as highly as you
are capable of in writing and mathematics. I have also asked the teachers to ensure that they
give you clear guidance on how you can improve when they mark your work. The headteacher
and governors should also ensure that parents are fully aware of all the changes that are being
carried out to help make Norris Bank Primary an even better school. You can help in this by
continuing to work hard and doing your best.

Thank you for helping me so much with the inspection of your school. I wish you all well in the
future.
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