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Introduction
The inspection was carried out by three Additional Inspectors.

Description of the school

This large primary school serves an area that is broadly average in social and economic
terms. Most pupils are White British but a very small number are from minority ethnic
backgrounds and are at an early stage of learning English. The proportion of pupils
taking free school meals is about average. The proportion with learning difficulties
and/or disabilities is broadly average. There is a range of attainment on entry to the
Nursery, but overall standards are generally as expected for children this age.

The school has been accredited with Investors in People status and gained the Healthy
Schools Award.

Key for inspection grades
OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

Sherdley Primary is a satisfactory school with a number of good features. This
judgement reflects the school's own evaluation of its effectiveness. Overall, pupils
achieve satisfactorily and reach average standards in English, mathematics and science
by the end of Year 6. However, the school is well aware that pupils can do better and
is working hard to raise standards and eliminate a legacy of underachievement at Key
Stage 2. Although standards and rates of achievement have fluctuated from year to
year, too often junior pupils have not built effectively enough on their earlier
attainment at the end of Key Stage 1. Since her appointment, just under three years
ago, the headteacher has implemented rigorous monitoring systems to identify the
reasons for pupils' underachievement and devised good strategies to bring about
improvement. For example, considerable work has been done to improve teaching.
Inadequate teaching, one of the main causes of underachievement, has been dealt
with effectively and the quality of teaching is now good. Assessment systems have
also been improved so that underachievement can be easily pinpointed and addressed.
Although significant staffing disruptions have slowed the pace of improvement, things
are now looking much more positive and secure. The impact can be seen in pupils'
enjoyment of lessons and the good learning that is taking place. However, the legacy
of underachievement will take time to eliminate. Consequently, test results at the end
of Year 6 are not yet reflecting the improvements that are continuing to be made.

Children get off to a flying start in the Foundation Stage where good provision ensures
they achieve well. Key skills in literacy, numeracy and social development are
continuously promoted alongside learning in other areas. Well-planned practical
activities and a good focus on play ensure that children use all their senses to learn
and develop a real enthusiasm for school. This enthusiasm continues through Key
Stages 1 and 2 because the drive to improve things is tangible and pupils cannot help
but be caught up in this. They are very aware that they are at the heart of the school's
work to give them the best there is. This is certainly paying off in terms of pupils'
personal development where standards are good. Pupils are keenly aware of the school's
rules and describe these as fair. For example, they explain that 'some rules are there
to keep everyone safe and to make sure that we know how to work together'. Pupils'
well-developed skills in working cooperatively were seen in many lessons, for example
in talking though strategies to approach mathematical problems or working with a
partner to produce computer-generated pictures or dance sequences. Good behaviour
was seen in many contexts, with standards being well tested during wet play and
lunchtimes on both inspection days. Pupils are rightly proud of achieving the Healthy
Schools Award and of the work they do to support others. They have a good
understanding of what constitutes a healthy lifestyle and talk knowledgeably about
how the money they raise for different charities is used.

Whilst the overall quality of leadership and management is satisfactory, there are some
significant strengths. Self-evaluation is honest and accurate. There is a clear awareness
that whilst improvements have been made there is still work to be done, for example
on the curriculum. This provision is satisfactory overall. Some aspects, such as
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enrichment through visits, visitors and extra-curricular activities, are strong but other
areas, such as making meaningful links between subjects are being addressed but are
at an early stage of development. Effective leadership has ensured good care, guidance
and support for pupils. Pastoral care is particularly effective in promoting pupils'
personal development. Relatively recent improvements to assessment systems are
providing the school with much better information, for example, about the rates of
progress of different groups. This is allowing intervention to be focused in the right
areas and pupils to be set challenging improvement targets. The leadership team and
governors know that addressing the backlog of underachievement will take time.
However, they are on the right track to accomplishing this so there is good capacity
to improve.

What the school should do to improve further

• Raise standards in English, mathematics and science by the end of Year 6 so that
the proportions of pupils attaining the expected level and the higher level reflect
at least good achievement from the end of Key Stage 1.

Achievement and standards
Grade: 3

Children in the Foundation Stage achieve well. By the time they begin Year 1 they
have attained the expected levels in all areas of learning. During Years 1 and 2, children
build effectively on their earlier learning. By the end of Year 2 they reach average
standards in reading, writing and mathematics. Progress during Key Stage 2 has
fluctuated considerably for a number of years. Too often it has been inadequate, either
overall or in particular subjects, even when the standards at the end of Year 6 have
been in line or above national averages. Whilst achievement is satisfactory overall,
given their starting points, pupils could do better. The most recent tests are not as
favourable as last year's. Whilst they show generally satisfactory achievement in English
more pupils were capable of reaching the expected levels than was the case. This was
also evident in mathematics and science, but in these subjects achievement at the
higher level was not good enough given the standards attained at the end of Year 2.
Pupils with learning difficulties and/or disabilities make good progress because their
needs are identified early and very good support is put in to ensure they learn
effectively. The progress of the very small number of pupils at an early stage of learning
English is good in response to very effective support in class, which is supplemented
by specialist help from the local authority.

Personal development and well-being
Grade: 2

Pupils' spiritual, moral, social and cultural development is good. Pupils are confident
and have a well-developed sense of their own worth. This stems from the strong and
supportive relationships with staff and good opportunities to be actively involved in
learning and to contribute to the school and wider community. Creative ways to
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fundraise for charities are often prompted by pupils' own interests, such as Children
In Need. Pupils show a perceptive insight of many of the problems faced by vulnerable
children and can explain how their money will be used to help them. Pupils appreciate
the way the school listens and responds to their opinions and accept that not all their
suggestions are feasible, such as providing prawn stir-fry at lunchtime! They readily
take on responsibilities, such as lunchtime play leaders, and in various ways make a
good contribution to helping the school run smoothly. Their enjoyment of learning is
very evident in lessons and in the high take up of extra-curricular activities. Most
pupils arrive punctually. Their attendance is in line with national averages and
improving.

Quality of provision

Teaching and learning

Grade: 2

The good quality of teaching and learning reflects the significant focus that has been
given to improving this aspect of provision. Strengths have been identified and built
on and weaknesses tackled diligently, for example, through intensive support and
coaching. Good and better teaching is seen in all phases of the school, but there is
still work to be done in a few areas where challenge and pace could be sharper.
However, in most lessons the teaching is good or better. Teachers use a wide range
of approaches to ensure that all pupils are involved and develop effective learning
strategies. Lessons typically involve techniques that allow pupils time to think, discuss
their thoughts and strategies with a partner, and be involved in assessing how well
they and their friends are learning. All this is done in an atmosphere that promotes
pupils' confidence and self-esteem. Questioning is sharp, and an innovative approach,
in which pupils do not raise their hands to answer, is frequently used. This allows
teachers to target pupils who frequently allow others to answer. Pupils are also expected
to listen out for and indicate that they have spotted key words in teachers' explanations
and instructions. In a mathematics lesson, for example, pupils picked up the words
'total' and 'difference' and indicated they knew they would have to use addition and
subtraction strategies. Teaching assistants play a full part in lessons and make a very
effective contribution.

Curriculum and other activities

Grade: 3

Pupils with learning difficulties and/or disabilities are well provided for with individual
learning programmes matched well to their needs. Good learning experiences are also
provided for children in the Foundation Stage. These promote basic skills very well,
encourage independence and help children gain a good appreciation of different
cultures. Some good work is being done to enhance the curriculum for Year 1 pupils
so that it builds seamlessly on their previous experiences. In other year groups, the
school is at an early stage of developing links between subjects to better promote key
skills and more meaningful learning. A pilot activity focusing on this with Year 5 pupils
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has proved very productive in increasing their motivation and enthusiasm for learning.
The use of information and communication technology to support learning is
satisfactory. Throughout the school, pupils have good opportunities to learn modern
foreign languages and take part in a wide range of out-of-school activities that promote
skills in the arts, science and sport.

Care, guidance and support

Grade: 2

A high level of pastoral care, guidance and support is provided for all pupils. They say
adults are always ready to listen and help them. Opportunities for pupils to learn about
social and emotional issues are regular, taught sensitively and promote personal
development well. Pupils are made aware of dangers, such as bullying, and of how to
deal with these to keep safe. Very good links with outside agencies have helped in a
number of ways, for example in improving behaviour. The good progress of pupils with
learning difficulties and/or disabilities also reflects the high quality of cooperation
between the school and specialist agencies. Government requirements for the health,
safety and well-being of pupils are all in place. Good systems have been devised for
tracking pupils' progress. These are beginning to be embedded and used effectively
to identify where intervention is needed to improve achievement. All pupils are involved
in assessing their progress toward their individual improvement targets. Generally
informative marking also gives pupils a useful insight into how to improve their work.

Leadership and management
Grade: 3

The headteacher knows the school well and has an accurate view of its strengths and
weaknesses. Her vitality, enthusiasm and dedication to the pupils are driving the school
forward. Significant challenges with staffing have been met head on and whilst these
have slowed the course of improvement the headteacher's determination that pupils
should achieve better has not wavered. A strong deputy headteacher and senior
management team have been put in place; all provide good support for the headteacher
and are good role models for teaching. Work this year to develop the role of subject
leaders is also beginning to pay off. A true sense of teamwork has been created so
that staff are now working toward a shared vision for improvement. This includes the
governors who support the school effectively. They know its strengths and are
developing a clear understanding of what needs improving. Promoting the full range
of learners' needs is at the heart of the school's work. Significant improvements to
the way behaviour is promoted and managed, together with improved provision to
support and guide pupils' personal and academic progress, have paid off. So too has
the work that has been done to raise the quality of teaching. These things have laid
the foundations for good academic achievement. There are good relationships with
parents who hold the school in high regard.
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.

Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection', which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Inspection judgements
School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and grade 4

inadequate

Overall effectiveness

3
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

2Howwell does the school work in partnership with others to promote learners'
well-being?

2The quality and standards in the Foundation Stage
3The effectiveness of the school's self-evaluation
2The capacity to make any necessary improvements

YesEffective steps have been taken to promote improvement since the last
inspection

Achievement and standards
3How well do learners achieve?

3The standards1 reached by learners

3
Howwell learners make progress, taking account of any significant variations between
groups of learners

2How well learners with learning difficulties and disabilities make progress

Personal development and well-being

2How good is the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The behaviour of learners
3The attendance of learners
2How well learners enjoy their education
2The extent to which learners adopt safe practices
2The extent to which learners adopt healthy lifestyles
2The extent to which learners make a positive contribution to the community

2How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

2How effective are teaching and learning in meeting the full range of the
learners' needs?

3How well do the curriculum and other activities meet the range of needs
and interests of learners?

2How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

2How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

3How effectively performance is monitored, evaluated and improved to meet
challenging targets

3How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

Thank you for your warm welcome when I visited your school with Mr Wainwright and Mrs
Machell. We very much enjoyed our time at Sherdley and would like to share with you what we
found out. Lots of things impressed us but we particularly liked:

• your good behaviour and the way you try hard and cooperate so well with each other in
lessons

• the good quality of teaching that you get. You told us that your teachers helped you a lot
and provided interesting, fun lessons and after-school activities - we agree

• how well everyone at the school looks after you, giving you good advice about how to
improve your work, stay safe and keep healthy

• the responsible way that you act, carrying out jobs and caring for each other and for people
who are not as fortunate as you are

• the way your headteacher never stops trying to ensure that the school helps you to develop
into good learners as well as kind, sensible young people.

Before we left we asked your school to improve in one area:

• although by Year 6 you reach the standards expected of 11-year olds, we know that you
can do even better. We want your school to help you gain higher standards in English,
mathematics and science.

This isn't just down to Mrs Carter and the teachers though. You can help by continuing to work
as hard as you can in lessons and with your homework, and by continuing to attend school
regularly.

Best wishes for the future
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