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Introduction
The inspection was carried out by two Additional Inspectors.

Description of the school

The school is slightly smaller than average with a falling roll and serves an area of high
deprivation. The majority of pupils come from Black African backgrounds. Over 75%
of pupils have English as an additional language. The proportion of pupils eligible for
free school meals is much higher than usually found. The proportion of pupils identified
with learning difficulties is just below the national average, but those with a statement
of educational need is just above the national average. Children start school with levels
of attainment that are well below those expected for their age.

Key for inspection grades
OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

This is an improving school which gives a satisfactory standard of education to its
pupils. It has a good understanding of its strengths and weaknesses under the
perceptive leadership of the headteacher. In the light of improvement, particularly in
the last year there is good capacity to improve further. The school has raised standards
in information and communication technology (ICT), turning a concern from the
previous inspection into a strength. It has initiated new rigorous systems and procedures
and has demonstrated a good track record of dealing with weaknesses in teaching.

Pupils' achievement is satisfactory. However, as the school is already aware, there is
significant underachievement in mathematics. The leadership of the subject lacks a
systematic approach to raising standards and the quality of teaching varies too greatly
from class to class. Standards overall are also satisfactory but insufficiently high in
mathematics. Children in the Foundation Stage make satisfactory progress, though
their skills are still below average by the time they enter Year 1. Pupils with English
as an additional language do particularly well and those with learning difficulties make
satisfactory progress.

Pupils' personal development is good. Generally, they behave well and enjoy their
learning. Their contribution to the community is also good. High-quality basic skills
in ICT and average levels in English prepare pupils well for the next stage of their
education. However, basic skills in mathematics require improvement. Teaching overall
is satisfactory. Low expectations and limited teaching styles were evident in some
lessons which impacted on pupils' progress. However, excellent use was made of new
interactive white boards in some classrooms which really motivated the pupils. A new
system of assessing and keeping a check on pupils' progress is supporting the drive
to raise standards, but has not yet had time to be fully effective. There is still much
to do to improve the accuracy of teacher assessment, particularly at the end of Year
2.

The curriculum is enriched both inside and outside the classroom, especially with
sporting activities and music. There is a good mix of art and design and technology.
Visits and visitors enhance the curriculum well. Care and guidance are satisfactory
overall. The school takes good care of its pupils but, as the school has rightly identified,
more needs to be done to improve academic guidance.

Leadership and management are satisfactory. The headteacher has a clear vision of
the priorities for school improvement and has worked hard to bring about progress.
She leads the school well and self-evaluation is good. Priorities for improvement are
clear and there is a logical plan of action. However, the work of some subject leaders
is not effective in raising standards. Governors are supportive and they carry out their
responsibilities satisfactorily.

What the school should do to improve further

• Raise standards in mathematics and improve the management of the subject.
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• Improve some important aspects of teaching especially in raising teachers'
expectations and providing greater variety in the styles of learning on offer.

• Ensure that teacher assessment is more accurate so that pupils' progress can be
tracked more precisely.

Achievement and standards
Grade: 3

Most pupils join the school with skills much lower than those usually found. The
achievement of pupils in the Foundation Stage is satisfactory, although standards are
still below average when they enter Year 1. There is a discrepancy between the
standards and progress noted by inspectors at the end of Year 2 with what the
performance data shows. This is the result of inaccurate teacher assessments and has
rightly been identified by the school as an area for improvement. Overall, achievement
is satisfactory between Years 1 and 6, but in mathematics pupils underachieve. By the
end of Year 6, standards overall are slightly below average but in mathematics, they
are not high enough. Pupils with English as an additional language progress well
towards their targets because of the effective support they are given. Pupils with
learning difficulties and disabilities make satisfactory progress.

Personal development and well-being
Grade: 2

Pupils' attitudes are positive and they enjoy school because they can socialise with
their friends and participate in some of the many clubs on offer. They understand the
school rules and sanctions and are keen to do well in their work. They behave well in
most lessons but are often passive in their learning and lose concentration if the task
is not interesting enough. This hampers their progress in acquiring new skills. Pupils'
spiritual, moral, social and cultural development is satisfactory overall but cultural
provision is particularly good. The six week 'African Drumming' project was particularly
popular. Pupils feel safe and secure and know who to go to if they have any problems.
They are aware of the need for a healthy lifestyle and all have been involved in
improving school dinners. One pupil commented, 'We tasted new food and helped
with the menu.' As a result, more pupils are eating the healthy school lunches. Pupils'
contribution to the community is good. Within school there is an active school council
and others work as librarians or 'playground friends'. They raise money for charity and
sing carols to the local community at Christmas. Pupils are gaining a range of skills
that will equip them for later life, but future economic well-being is hampered because
of the lack of basic skills in mathematics. Attendance is above the national average
reflecting the support that parents give the school and their child's education.
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Quality of provision

Teaching and learning

Grade: 3

The effective teaching seen in some classrooms was not evident in others. In some
lessons, teachers make it clear to pupils what they are expected to learn and the
activities provided motivate pupils to do their best. In some lessons, the way pupils
are taught results in them losing interest and concentration. Too much time is spent
talking to pupils making them passive learners.

Interactive white boards, which are in some classrooms, are used very effectively.
Pupils were enthusiastic about these and told inspectors, '...we really like them, it
makes lessons much better.' Teaching in ICT is exceptional because of super
relationships with pupils and expert subject knowledge. In most mathematics lessons,
the expectations of what the pupils can do are too low which impacts on the progress
made. Teaching assistants mostly support pupils well.

Curriculum and other activities

Grade: 3

The curriculum is satisfactory. Pupils in the Foundation Stage are stimulated through
practical experiences and well-planned play. In Years 1 to 6 there is a broad and
balanced curriculum. Art and design and technology are blended well together. Cultural
issues are very well planned for and there have been special events which help pupils
to appreciate the cultures and beliefs of others. There is a satisfactory range of extra
curricular clubs and activities which the pupils enjoy. Pupils take pleasure in going to
places of interest and entertaining guest speakers and other visitors in school. The
newly installed computer suite has improved provision significantly. ICT is beginning
to be used in other subjects and motivates pupils well. However, opportunities for
pupils to develop, use and apply their numeracy skills both in mathematics and in other
subjects are too infrequent.

Care, guidance and support

Grade: 3

Overall, care, guidance and support of pupils are satisfactory although the care shown
to pupils is strong. All health and safety issues are addressed including those highlighted
at the time of the last inspection. Risk assessments are in place and child protection
procedures are clear to all. All adults working in the school are subject to the required
checks and safeguards. The behaviour policy and system of rewards are implemented
effectively. Support for individual pupils with special needs and English as an additional
language is productive and pupils are making appropriate progress.

Academic guidance is a weakness. Current assessments, particularly in Years 1 and 2,
are insecure which means that the tracking of pupils and planning for their future
academic progress is not as accurate as it needs to be. Senior managers are currently
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working on this and new systems recently initiated are robust but have not as yet had
an impact. Induction for pupils new to the Nursery is thoughtfully planned and is
enhanced by the positive relationship established with parents before their children
start.

Leadership and management
Grade: 3

Since her arrival three years ago the headteacher has formed an accurate view of the
strengths and weaknesses of the school and has worked hard to rectify weaker areas.
She has successfully led the school through a period of staffing disruption and change.
For much of the time she has been without the support of a senior team but now an
assistant headteacher is in post, team leaders have been appointed and the school is
moving forward. The majority of subject leaders are driving their subjects forward, but
the quality of subject leadership is too variable and this is reflected in the results pupils
achieve in national tests, particularly in mathematics. In most areas, performance is
monitored effectively and improvements are implemented. The headteacher and her
assistant have an accurate view of the quality of teaching and assessment and know
what needs to be done to improve them. New systems are now in place for staff to
track the progress of groups of pupils accurately. This enables extra help to be given
to targeted individuals and groups where it will really make a difference.

The governing body is supportive; it now operates more systematically and holds the
school to account with more rigour. Governors have worked with the headteacher to
clear a significant budget deficit and resources are deployed appropriately. The vast
majority of parents support the work the school does.
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.

Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection', which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Inspection judgements
School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and grade 4

inadequate

Overall effectiveness

3
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

3Howwell does the school work in partnership with others to promote learners'
well-being?

3The quality and standards in the Foundation Stage
2The effectiveness of the school's self-evaluation
2The capacity to make any necessary improvements

YesEffective steps have been taken to promote improvement since the last
inspection

Achievement and standards
3How well do learners achieve?

3The standards1 reached by learners

3
Howwell learners make progress, taking account of any significant variations between
groups of learners

3How well learners with learning difficulties and disabilities make progress

Personal development and well-being

2How good is the overall personal development and well-being of the
learners?

3The extent of learners' spiritual, moral, social and cultural development
2The behaviour of learners
2The attendance of learners
2How well learners enjoy their education
2The extent to which learners adopt safe practices
2The extent to which learners adopt healthy lifestyles
2The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of the
learners' needs?

3How well do the curriculum and other activities meet the range of needs
and interests of learners?

3How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

3How effectively performance is monitored, evaluated and improved to meet
challenging targets

3How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

We enjoyed our visit to your school and thank you for the friendly way you spoke to us. We
met groups of pupils and we were very interested in what you had to say. You told us about
what you liked and enjoyed and why.

We saw that you behave well in class and around the school and enjoy your lessons. You told
us about how you took part in tasting new foods and deciding what went on the new menu in
your school. You enjoy going on trips and attending clubs at lunchtime and after school.

Your headteacher leads the school well. Along with her team of managers she aims to help all
of you do the best that you can.

We think St Monica's is a satisfactory school. This means it does some things well, but others
need to be better. We want the school to help you do even better work in mathematics. We
have asked your school to adjust the way teachers teach you so that you can take part in lots
more different activities in lessons. You can play your part in this by making sure that you
always do your best. Finally, we have asked the school to check carefully on how you are doing
at the end of Year 2.

We hope you continue to enjoy your time at St Monica's.

Yours sincerely

Glynis Bradley-Peat

Lead inspector
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