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Introduction
The inspection was carried out by three Additional Inspectors.

Description of the school

Opened as a new school in September 2004 following an amalgamation of Northgate
First and Middle Schools, Northgate is bigger than most other primary schools. Most
pupils are from White British families, though over a third are from minority ethnic
groups, the largest group being Pakistani. Nearly a quarter of pupils learn English as
an additional language. Thirty-seven are at early stages of language acquisition. Nearly
a quarter of pupils have learning difficulties or disabilities. A high proportion of pupils
join or leave the school part way through their primary education. Children start school
with well below expected skills and experience for their age. The school has a special
support centre for the hearing impaired and currently 12 pupils attend. The school is
part of a very good local authority intensifying support programme.

Key for inspection grades
OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

The school views its performance as satisfactory. Inspectors agree. The school’s
self-evaluation is accurate and is used effectively to drive improvement. In the short
time since opening in 2004, the school has successfully established an ethos where
pupils feel valued and, as a result, behave well and want to learn. Pupils’ personal
development and well-being are promoted effectively.

Through effective monitoring and support, the headteacher and senior staff have
succeeded in improving teaching and learning so that pupils now make satisfactory
progress in their work. Standards are well below average however, because many older
pupils have not had enough time in the school to catch up on previously lost ground
in their learning. The lost ground was outside the control of the school, which opened
in 2004. A few inconsistencies in teaching and in the quality of marking remain but
the individual targets given to pupils in English andmathematics are beginning to help
raise standards.

Children entering the Foundation Stage are given a satisfactory start and make
satisfactory progress. The special support centre (SSC) is a strength and is highly
valued by parents. Links with other agencies and organisations are good.

The school judges its leadership and management as satisfactory, inspectors judge it
to be good because of the strong impact it is having on improvements throughout the
school. Northgate Primary School provides satisfactory value for money. It is improving
quickly in important areas and the shared determination and drive for improvement
led by the headteacher, demonstrate a secure capacity to move the school forward.

What the school should do to improve further

• Continue to raise standards in reading, writing, mathematics and science throughout
the school by sharpening the identification of strengths and weaknesses and taking
effective action to make improvement.

• Increase the proportion of good teaching found across the school so that teaching
is always stimulating and interesting, and develop more consistent approaches to
marking that will help pupils understand what it is they need to do to improve
further.

Achievement and standards
Grade: 3

Standards throughout the school are well below those seen nationally. However, given
pupils’ low starting points, this represents satisfactory achievement. The school sets
realistic and challenging targets. The achievement of many pupils is held back by the
learning difficulties they face, and the high turnover of pupils. Children enter school
with low standards particularly in communication and literacy. When children start
school they have weak language and literacy skills, often because they have little
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experience of speaking English. Though pupils make satisfactory progress, standards
remain much lower than nationally expected at the end of the Foundation Stage.

In Years 1 and 2, pupils make good progress, though many continue to have weak
literacy skills, which slow their learning. In 2005, national tests at the end of Year 2
indicated well below average standards in reading and writing and broadly average
standards in mathematics. However, school records indicate that the current Year 2
pupils are likely to reach average standards in their tests this year.

Pupils learning English as an additional language achieve satisfactorily because their
work is planned carefully. Pupils with learning difficulties and those with a hearing
impairment achieve as well as other pupils because they are given good quality support
and guidance.

Whilst there is good evidence of improvement in the achievement of pupils in Years
3 to 6 there has been insufficient time to affect standards. By the end of Year 6,
standards are below average in English, and are well below expectations in mathematics
and science. Year 6 pupils made at least satisfactory progress during the short time
spent in this school. However they had a lot of ground to make up because of earlier
experiences. It is also evident that the current Year 6 pupils are achieving at similar
levels to those last year because of the inconsistent progress they made earlier in their
school careers.

Personal development and well-being

Grade: 2

Pupils’ personal development is good. The school is doing all that it can to improve
the below national average attendance rates and they are improving well. Pupils enjoy
school and many participate in out of school activities. The youngest children come
in full of confidence and quickly involve themselves in their work. The vast majority
of pupils behave well and the rate of exclusion has decreased significantly since the
primary school opened.

Pupils’ spiritual, moral, social and cultural development is good. Pupils have a good
understanding of right and wrong, respect one another and value the cultural diversity
of their school. They agree strongly that this school does not tolerate racial
discrimination. They show a good understanding of how to live a healthy lifestyle by
balancing a good diet with plenty of exercise. They have a keen awareness of keeping
safe, and what to do when dealing with potential hazards. Pupils are given a genuine
voice in the running of the school through the school council, such as involvement in
developing school policies for behaviour and anti-bullying. They contribute well to
the community through charitable works. Pupils' opinions are regularly sought, and
they welcome the impact they have on school life.

Pupils have good opportunities to work together. This provides them with important
skills to do well in later life. However, raising standards in literacy and numeracy would
help them to do even better.
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Quality of provision

Teaching and learning

Grade: 3

Teaching and learning are satisfactory. Teaching in the Foundation Stage is at least
satisfactory and assessment provides an accurate picture of children’s attainment.
Teachers make good use of assessment information to plan carefully for most pupils,
including those with learning difficulties and disabilities. Pupils with severe hearing
impairment are very well supported and integrated. The many pupils who are learning
English as an additional language are taught effectively. The level of challenge is
generally sufficient for pupils of different abilities. Relationships are good and this
helps pupils to be well motivated and keen to learn.

Lessons generally have a good pace, with varied activities, enabling most pupils to
complete their work soundly. Teachers use resources well. In an effective Year 6 science
lesson pupils enjoyed exploring sound using a vacuum bell jar, video and an interactive
whiteboard. Where teaching is less effective, pupils spend too long listening to the
teacher and become restless and fidgety. Marking is inconsistent in the guidance it
gives pupils about how to improve their work. However, pupils are increasingly involved
in assessing their own and each other’s work, thereby helping to give them a clearer
understanding of how well they are doing. The school works closely with parents and
helpers so that they can support learners effectively.

Curriculum and other activities

Grade: 3

The curriculum is satisfactory overall. It is adapted well to meet the needs of the pupils.
A firm emphasis is placed on the development of pupils’ speaking and listening skills
in order to meet the needs of pupils who lack confidence in expressing themselves
and those learning English as an additional language. By linking subjects together,
teachers cover topics or ‘learning journeys’ in greater depth, which benefits pupils’
achievement. Pupils proudly share ‘learning journey’ books with visitors and use them
well to reflect on their learning. This, and the use of interactive whiteboards, helps
make learning interesting and fun. The Foundation Stage provides visually rich
experiences for learning.

Pupils benefit from a good range of themed days and trips that enrich learning and
they take part in many extra-curricular clubs. Education for safety and health is good.

Care, guidance and support

Grade: 2

Pupils’ care, guidance and support are good and are reflected in the high level of care
and commitment of staff for pupils. All pupils are safeguarded well and risk assessments
are rigorous. Arrangements for child protection and for giving first aid are good. Links
with and transfer arrangements to local secondary schools are good.
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Pupils are particularly helped to improve when teachers use marking to give them
good quality feedback and clear guidance about the next steps to work towards.
However, the quality of this feedback is not yet consistent across all classes. All pupils
have individual targets in English and mathematics and most know them thoroughly.
The tracking of pupils’ progress against such targets is beginning to have an impact
in raising standards.

A new system for recording pupils’ developing skills has been introduced. Systems for
monitoring the progress of children in the Foundation Stage show sound improvement.
Records to confirm the skills of the older pupils and identify gaps in their knowledge
are not entirely complete.

Parents learn about their children’s targets at parents’ evening but there is no system
in place to keep them routinely informed when new targets are set. Parents of children
with learning difficulties and disabilities are regularly kept well informed about their
progress.

Leadership and management
Grade: 2

Leadership andmanagement are good because there is clear vision, good team building
and a strong focus on pupils’ personal development. Because of effective leadership
that is bringing positive improvement, Northgate makes a difference for its pupils,
many of whom have particular learning needs or social and emotional difficulties.

The headteacher has successfully developed the aims of the new school and its priorities
for improvement. The school is working well with the local authority on an intensifying
support programme to raise achievement. Leadership and management of the Special
Support Centre (SSC) are most effective. Weaknesses across the school have been
identified quickly and are tackled energetically and successfully.

The school successfully meets the needs of pupils from all backgrounds, and is working
to improve its provision for pupils learning English as an additional language. The
school is developing good systems for checking on the quality of its work. Extensive
lesson observations and careful scrutiny of pupils’ work are used well to improve the
match of teaching to pupil’s individual needs. Improvements in assessment and the
analysis of information have given the school a realistic view of pupils’ progress.
Leaders’ high expectations have led to the school assessing teaching as inadequate,
when it is in fact satisfactory. The school evaluation does not take full account of the
current, improved situation. The school gives questionnaires to pupils and parents to
gauge their views and this has led to positive changes. Parents raised concerns about
providing a quiet place for homework. The school responded by organising a homework
club. However, leadership acknowledges that work for improvement has to continue.

Governors have a clear view of the strengths and weaknesses. They are supportive,
and ask critical questions about the school’s performance. Together with the vision
and determination of the staff, this demonstrates that the school has a secure capacity
to improve further. Finances are managed carefully and funds have been spent on
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significant improvements to the building and grounds. The school achieves satisfactory
and improving value for money.
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.

Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection', which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Inspection judgements

16-19
School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3

satisfactory, and grade 4 inadequate

Overall effectiveness

NA3
How effective, efficient and inclusive is the provision of education,
integrated care and any extended services in meeting the needs of
learners?

NA2How well does the school work in partnership with others to promote
learners' well-being?

NA3The quality and standards in foundation stage
NA2The effectiveness of the school's self-evaluation
NAYesThe capacity to make any necessary improvements

NANAEffective steps have been taken to promote improvement since the last
inspection

Achievement and standards
NA3How well do learners achieve?

NA4The standards1 reached by learners

NA3
Howwell learners make progress, taking account of any significant variations
between groups of learners

NA3How well learners with learning difficulties and disabilities make progress

Personal development and well-being

NA2
How good is the overall personal development and well-being of the
learners?

NA2The extent of learners' spiritual, moral, social and cultural development
NA2The behaviour of learners
NA3The attendance of learners
NA2How well learners enjoy their education
NA2The extent to which learners adopt safe practices
NA2The extent to which learners adopt healthy lifestyles
NA2The extent to which learners make a positive contribution to the community

NA3
How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

NA3
How effective are teaching and learning in meeting the full range of
the learners' needs?

NA3
How well do the curriculum and other activities meet the range of
needs and interests of learners?

NA2How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly below
average; Grade 3 - Broadly average; Grade 4 - Exceptionally low.
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Leadership and management

NA2
How effective are leadership and management in raising achievement
and supporting all learners?

NA2
How effectively leaders andmanagers at all levels set clear direction leading
to improvement and promote high quality of care and education

NA2
How effectively performance is monitored, evaluated and improved to meet
challenging targets, through quality assurance and self-review

NA2
How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

NA3
How effectively and efficiently resources are deployed to achieve value for
money

NA3
The extent to which governors and other supervisory boards discharge their
responsibilities

NAYesThe adequacy and suitability of staff to ensure that learners are protected

The extent to which schools enable learners to be healthy
YesLearners are encouraged and enabled to eat and drink healthily
YesLearners are encouraged and enabled to take regular exercise
YesLearners are discouraged from smoking and substance abuse
YesLearners are educated about sexual health

The extent to which providers ensure that learners stay safe
YesProcedures for safeguarding learners meet current government requirements
YesRisk assessment procedures and related staff training are in place
YesAction is taken to reduce anti-social behaviour, such as bullying and racism
YesLearners are taught about key risks and how to deal with them

The extent to which learners make a positive contribution
YesLearners are helped to develop stable, positive relationships
YesLearners, individually and collectively, participate in making decisions that affect them

Yes
Learners are encouraged to initiate, participate in and manage activities in school and the
wider community
The extent to which schools enable learners to achieve economic well-being

YesThere is provision to promote learners’ basic skills
YesLearners have opportunities to develop enterprise skills and work in teams

NA
Careers education and guidance is provided to all learners in key stage 3 and 4 and the sixth
form

NA
Education for all learners aged 14–19 provides an understanding of employment and the
economy
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Text from letter to pupils explaining the findings of the inspection

Thank you for helping us when we visited your school. We very much enjoyed talking with you
and looking at your work and seeing your lessons.

These are the things that we are most pleased about:

You are kind, thoughtful, behave well and get on well with other children and adults.

You are very friendly and helpful, and enjoy school.

The adults in school take good care of you.

The headteacher and senior staff run your school well.

We know everyone wants to do better and we have suggested three things for improvement:

Some of you could do even better in your reading, writing, mathematics and science.

Teachers need to tell you more about how you can improve your work in ways that you can
understand.

We have asked your teachers to make sure that all your lessons are enjoyable and interesting.
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