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Introduction

The inspection was carried out by two Additional Inspectors.

Description of the school

Thomas Wolsey is a school for pupils with physical disability. Each pupil has a statement
of special educational need. The pupils’ needs are extremely wide ranging and all pupils
have learning difficulties. A small number have complex or profound difficulties. About
a half of the pupils are wheelchair users and a similar proportion need some alternative
way of communicating. Because of pupils’ learning difficulties, their attainment on
entry to school is well below that which is expected for their age. Most pupils are from
White British backgrounds and boys outnumber girls by nearly two to one. A small
number of pupils are eligible for free school meals, which is a lot lower than average
for a school of this type. Pupils come from a wide range of social circumstances. A
small number of pupils are looked after by the local authority. Since the last inspection
the school has developed an outreach service which is funded by the local authority.
This supports pupils with physical disability in Suffolk mainstream schools as well as
the 25% of Thomas Wolsey pupils who are also placed in their local school. The school
has numerous prestigious awards.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 2

Thomas Wolsey is a good school with some outstanding features. It provides good
value for money. The work of the outreach service is good. Pupils' profound disabilities
are no barrier. Quite the opposite: these are a challenge which the school rises to very
well. Through effective work with parents and excellent teamwork with a range of
different professionals, pupils are outstandingly cared for and their wide-ranging
communication and physical difficulties are extremely well supported. Pupils become
highly effective and confident communicators, despite many having limited spoken
language. Computers are used well to support communication. However, in lessons
opportunities are sometimes missed to use information and communication technology
(ICT) to support teaching and learning. Pupils find learning enjoyable and exciting.
Across the school they make good progress and achieve well. This is because of effective
teaching and learning and a good curriculum which has wide-ranging opportunities
for the pupils to learn and make progress. Provision in the Foundation Stage is good
and children achieve well. The students in the sixth form have a good range of
opportunities to gain awards, although the range is somewhat narrower in Key Stage
4. The school's records of pupils with the most complex needs do not always show the
good progress that they make. This is because the way of recording the assessments
for these pupils is not refined enough. The school has begun to set whole-school
targets, but the process by which it does this leads to targets which are far too
challenging. The pupils' personal development and well-being are outstanding. The
support for their self-esteem is also excellent and results in pupils who have high levels
of confidence. They become mature young adults, well prepared for their next stage
of education. Through the determination of the headteacher and the commitment of
staff, the school has improved well since the last inspection. It is clearly capable of
doing so in the future. Leadership and management of the school and outreach service
are good, and staff are clearly focused on improved progress for all pupils. The senior
management team are a clear driving force regarding quality and performance. This
is a school and service that knows itself well. The inspection judgements are largely
in line with the school's own views which were expressed before the inspection.
However, in a few places the school was over-generous with its judgements.

Effectiveness and efficiency of the sixth form
Grade: 2

Inspection findings support the school's view that the sixth form is good. It has
improved well since the last inspection and has resolved all of the issues raised at that
time. Students achieve well academically through a good range of courses at school
and college that are matched appropriately to their differing needs. They make
outstanding progress in their personal development, growing in confidence and
maturity. Teaching is good overall and occasionally outstanding. Students are cared
for and guided exceptionally well, and encouraged to become as independent as
possible as they prepare for life after school. Leadership and management of the sixth
form are good.
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What the school should do to improve further

- Refine assessment so that the school is better able to demonstrate the progress that
the pupils with the most complex needs make, and devise a system for more accurately
setting whole-school targets. - Make even better use of ICT to support pupils’ learning.
- Broaden the range of opportunities for pupils to gain qualifications by the end of
Key Stage 4.

Achievement and standards
Grade: 2

The pupils achieve well across the school. Children in the Foundation Stage make good
progress overall, especially in their communication skills, physical development and
personal development. As a result of the pupils’ significant difficulties in learning, the
standards reached are much lower than those of most other pupils of their age.
However, they make good progress in English, mathematics and science. In physical
education, their numerous awards and achievements indicate strong performance in
relation to their disabilities. The quality of art work around the school shows very
imaginative use of materials and strong creativity. Pupils make significant strides in
their ability to communicate and in their confidence to contribute to lessons, despite
many being unable to speak. Their progress in this area is outstanding. This is because
of the highly expert nature of the staff and the high quality of support that they give
the pupils. Staff's knowledge of pupils’ needs is very strong and the planning to meet
these is thorough. Consequently, pupils largely meet their good quality, specific targets,
which address their special needs well. Where they only partially achieve them, it is
often because aspects of their disability prevent them from doing so. The school is
aware that it could take better account of this possibilty when targets are set. The
school thoroughly analyses pupils' progress and achievements, although the
whole-school targets it sets are far too challenging given the range of ability and needs
of pupils. This is because they are not sufficiently linked to the actual progress pupils
make. There is no significant difference in the progress made by different groups or
genders, although the school's data show that some pupils with very complex needs
make slower progress compared with the rest. This is because the way of recording
progress for these pupils is not sufficiently refined to show the very small but significant
steps they do make. By the time the students leave the school at the end of the sixth
form, they achieve well in a good range of awards which match their needs well. The
school starts the courses in Key Stage 4 to allow time for pupils to succeed in the sixth
form. However, there is room to extend the range of qualifications so that more may
be achieved by the end of Year 11.

Personal development and well-being
Grade: 1

This is a very happy school where pupils grow in confidence and self-esteem and make
outstanding progress in their personal development. Pupils’ behaviour and their
attitudes to school are exceptionally good and attendance is good for a school of this
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type. Pupils are highly appreciative of the support they receive and the opportunities
that the school provides. They get on extremely well with one another and with the
staff, and say that the school is ‘almost like a second family'. They feel safe, and most
pupils understand the importance of making healthy choices. They enjoy school
considerably, responding to lessons and other activities with high levels of interest
and enthusiasm. Pupils make good progress in their spiritual and cultural development
and exceptionally good progress in their social and moral development. They readily
embrace opportunities to take responsibility, for instance as representatives on the
school council, where they are involved actively in making decisions. They support the
school and community well through fundraising. The good progress that they make
in developing basic skills of literacy, numeracy and ICT, the opportunities to learn
about the world of work and the development of a wide range of personal qualities
stand them in good stead for the future.

Quality of provision

Teaching and learning
Grade: 2

The quality of teaching and learning is good across the school and there are some
outstanding features. Teaching is strong in the Foundation Stage and has improved
in the sixth form so that it is now good. Through the school's rigorous monitoring of
teaching, senior staff have a good grasp of its quality. The support they provide to
aid improvement clearly pays dividends. Most lessons seen during the inspection were
good and a few were outstanding, for example, in physical education. Occasionally
teaching is only satisfactory; here the pace of lessons wanes at times and pupils lose
focus. Sometimes pupils are not stretched as much as they could be. Teaching is lively
and stimulating and the pupils are clear about what they are to do and learn. The
pupils clearly enjoy learning and on a number of occasions they remarked, ‘This is fun!’
They work hard and productively, often concentrating extremely well, because the
work challenges and interests them. Three particularly strong features of lessons are:
- the excellent support given to pupils’ ways of communicating and the use of sign,
symbols and electronic aids - the extremely careful attention to pupils' positioning
and personal care needs provided by the high quality teaching assistants - the
outstanding relationships on which is built trust and through which pupils are managed
effectively. Pupils learn well because staff have a good knowledge of their subjects
and know the pupils' needs so well. This is through the use of the school's mostly
good ways of assessing pupils and also their informal knowledge. Full account is usually
taken of their physical, learning and emotional needs in lessons, and activities match
well the different ways pupils learn. However,staff sometimes find it difficult to provide
work which accurately meets the needs of pupils with profound needs and the activities
are not always entirely relevant. Good attention is given to the recording of pupils'
progress, which enables teachers to assess how much the pupils have learned over a
topic or unit of work. Although this demonstrates well that pupils with very complex
needs have achieved in lessons, the recording system is not refined enough to show
the progress these pupils make over time. Computers are used well to support pupils’
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communication. However, many more opportunities could be taken in lessons to use
ICT, especially the interactive whiteboards.

Curriculum and other activities
Grade: 2

The school provides pupils with a good range of learning experiences that are relevant
to their needs and promote their personal and academic achievement. The curriculum
in the Foundation Stage is matched well to national guidelines for this age group, as
well as to children's individual learning difficulties and disabilities. Throughout, the
school provides exceptionally well for pupils who need assistance in communicating,
whether through the use of technological aids, symbols, pictures or signing. The range
of qualifications open to pupils at Key Stage 4 is satisfactory, extended by opportunities
to follow GCSE courses in mainstream school. However, the range is narrower than in
the sixth form. Here, in addition to a good range of courses run by the school, the
school works closely with local colleges to ensure that students follow courses that
are meaningful and relevant to their interests and aptitudes. A range of enrichment
opportunities contributes well to pupils’ academic achievement and personal
development, expanding their horizons. Opportunities for pupils to take part in sporting
activities are a particular strength of the school. The link that the school has established
with a school in Uganda is used exceptionally well to promote pupils’ personal
development, especially in the sixth form.

Care, guidance and support
Grade: 1

The school provides an exceptionally high level of care and support for its pupils. They
are known well as individuals, and staff show outstanding dedication to meeting each
pupil's personal needs. Pupils say that they are able to trust the staff fully to provide
the emotional and practical support that they need. At the same time, the school
encourages the pupils to be as independent as possible and guides them effectively
in making decisions for themselves. The school is highly effective in promoting positive
behaviour and in creating an atmosphere in which pupils learn to care for one another.
Arrangements for protecting pupils and ensuring their health and safety are thorough.
The school works exceptionally closely with therapists and outside agencies for the
benefit of pupils. It has effective systems in place for supporting pupils who spend
some of their time in mainstream school or college. Pupils are supported well
academically. The setting of targets and tracking of progress for individual pupils are
largely good. The school provides parents with valuable support, especially through
the meetings provided as part of its outreach work. Therapists provide exceptionally
useful guidance to enable parents to work on therapeutic programmes with their
children at home.
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Leadership and management
Grade: 2

Leadership and management are good. This is a well organised school where
responsibilities are delegated well and senior and middle managers are clear on their
roles. There is a pursuit of excellence. A culture of reflecting on what the school does
well and what needs improving is at the heart of everything that is done. As a result,
there has been good improvement since the last inspection. The headteacher and
deputy headteacher complement each other's skills well. They have developed strong
systems for monitoring and evaluating the school's work. Most of the judgements
about this made before the inspection were accurate, although a few were a bit
generous. They take good account of parents' and pupils' views when planning
improvement. The school's detailed knowledge of its strengths and weaknesses means
that what it sets itself to do is well thought out, although it does not always clearly
identify how its actions will improve pupils' achievement. The school analyses pupils’
results and achievement data adequately and focuses the pupils' targets well on the
key things they need to learn. However, whole-school target setting has proved
difficult, as stated earlier. The headteacher, senior management team and governors
share common aspirations for the school and are tenacious in achieving their goals.
The headteacher has overcome the considerable limitations of the buildings and has
succeeded in providing a good curriculum and outstanding care. The school's
commitment to including Thomas Wolsey pupils and supporting other pupils with
physical needs in mainstream schools is clearly revealed in its practice. The outreach
service is well managed and provides good support. The school’s efforts to be re-located
on a mainstream school site are to be rewarded in 2008 with new purpose-built facilities.
Governors are kept well informed and are supportive. They have a critical eye on the
work of the school in many respects, especially when it comes to challenging the
headteacher. However, they are not fully aware of the progress that pupils make or
the role of target setting in raising achievement. Governance is satisfactory.
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Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection’, which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Inspection judgements

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 School

16-19
satisfactory, and grade 4 inadequate Overall

Overall effectiveness
How effective, efficient and inclusive is the provision of education,

integrated care and any extended services in meeting the needs of 2 2
learners?

How well does the school work in partnership with others to promote 1 1
learners' well-being?

The quality and standards in foundation stage 2 NA
The effectiveness of the school's self-evaluation 2 2
The capacity to make any necessary improvements Yes Yes
Effective steps have been taken to promote improvement since the last Yes Yes
inspection

Achievement and standards

How well do learners achieve? 2 2
The standards' reached by learners 4 4
How well learners make progress, taking account of any significant variations 5 5
between groups of learners
How well learners with learning difficulties and disabilities make progress 2
Personal development and well-being
How good is the overall personal development and well-being of the ] 1
learners?
The extent of learners' spiritual, moral, social and cultural development 2
The behaviour of learners 1
The attendance of learners 2
How well learners enjoy their education 1
The extent to which learners adopt safe practices 1
The extent to which learners adopt healthy lifestyles 1
The extent to which learners make a positive contribution to the community 1
How well learners develop workplace and other skills that will contribute to 7
their future economic well-being
The quality of provision
How effective are teaching and learning in meeting the full range of 5 5
the learners' needs?
How well do the curriculum and other activities meet the range of
. 2 2
needs and interests of learners?
How well are learners cared for, guided and supported? 1 1

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly below
average; Grade 3 - Broadly average; Grade 4 - Exceptionally low.



Leadership and management

Annex A

How effective are leadership and management in raising achievement 5 5
and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading 3

to improvement and promote high quality of care and education

How effectively performance is monitored, evaluated and improved to meet 5

challenging targets, through quality assurance and self-review

How well equality of opportunity is promoted and discrimination tackled so 5

that all learners achieve as well as they can

How effectively and efficiently resources are deployed to achieve value for )

money

The extent to which governors and other supervisory boards discharge their 3

responsibilities

The adequacy and suitability of staff to ensure that learners are protected Yes Yes
The extent to which schools enable learners to be healthy

Learners are encouraged and enabled to eat and drink healthily Yes
Learners are encouraged and enabled to take regular exercise Yes
Learners are discouraged from smoking and substance abuse Yes
Learners are educated about sexual health Yes
The extent to which providers ensure that learners stay safe

Procedures for safequarding learners meet current government requirements Yes
Risk assessment procedures and related staff training are in place Yes
Action is taken to reduce anti-social behaviour, such as bullying and racism Yes
Learners are taught about key risks and how to deal with them Yes
The extent to which learners make a positive contribution

Learners are helped to develop stable, positive relationships Yes
Learners, individually and collectively, participate in making decisions that affect them Yes
Learners are encouraged to initiate, participate in and manage activities in school and the Yes
wider community

The extent to which schools enable learners to achieve economic well-being

There is provision to promote learners’ basic skills Yes
Learners have opportunities to develop enterprise skills and work in teams Yes
Careers education and guidance is provided to all learners in key stage 3 and 4 and the sixth Yes
form

Education for all learners aged 14-19 provides an understanding of employment and the Yes

economy
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Text from letter to pupils explaining the findings of the inspection

Thank you for taking the time to talk with us during the inspection. You struck us as being
polite and enthusiastic learners, and were keen to tell us how good your school is. You clearly
enjoy school very much. Yours is a good school, and some parts of its work are excellent. The
care that the staff have for is you is outstanding. The way that all the different types of staff,
both in school and those that help you from the community, work together means that you
grow and develop extremely well to become confident young adults. They make you feel
exceptionally good about yourselves and believe that you can achieve in all sorts of ways,
despite some of you having lots of difficulties to deal with. Of particular mention are those of
you who find it difficult to talk. The school is extremely effective at helping you to "talk’ using
sign and symbols; all of you who have communication aids use these exceptionally well. We
were very impressed with how well the staff keep these programmed so that you have the right
vocabulary. Your teachers and assistants teach you well so that you make good progress. Your
awards, enthusiasm and performance in physical education, as well as the outstanding way you
are taught, mean that you do exceptionally well. Your work in art shows you are highly creative.
Well done! We asked Nancy to make some further improvements to help you do even better.
We think that you and your teachers could use computers even better to help you learn. The
way that the staff set you individual targets to help you improve is good but more needs to be
done to make sure that school's own targets are more accurate. The school needs to measure
more carefully the progress of those of who find learning really difficult. Finally, the activities
undertaken to gain awards in the sixth form are good. However, we think you would benefit
from having more opportunities to gain some of these when you are in Years 10 and 11. Good
luck everyone.



