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Introduction
The inspection was carried out by one of Her Majesty’s Inspectors and three Additional
Inspectors.

Description of the school

Welland Park Community College is an 11 – 14 school. Although it is smaller than the
average secondary school, the college is relatively large compared to middle schools
nationally. The proportion of students eligible for free school meals and the proportion
with learning difficulties and disabilities are both well below average. Students from
minority ethnic backgrounds represent a much lower proportion than the national
average. The school will become a specialist technology college from September 2006.
An extensive child care, youth, community and adult education programme operates
on the college site.

Key for inspection grades
OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

Students enjoy coming to Welland Park Community College. The college is a happy
and friendly community where students are helped to develop their confidence and
where relationships are good. Students praise the way the college cares for them and
ensures they are safe. They are appreciative of the good range of lunchtime and
after-school clubs and of the good facilities available to them through the other
services operating on the school site.

Partnerships with community groups broaden the opportunities open to students and
enhance the support they receive. This aspect of the college’s work is outstanding.
Teaching and learning are satisfactory overall with good teaching seen in most subject
areas except mathematics. In some lessons pace and challenge are pitched too low. In
many lessons students are given the same work regardless of their different starting
points. Opportunities for students to work independently are not sufficient in some
subjects.

The principal has made ensuring the college is attractive and well maintained a priority.
Her calm and assured leadership is having a good impact on raising standards. The
school evaluates its own effectiveness as good. This is more generous than the
judgement of satisfactory reached by inspectors. The school underestimated the
significance of only satisfactory progress in mathematics. However, the school has a
clear common purpose and understands well what it needs to do to improve. The
school provides satisfactory value for money. Good progress has been made on issues
from the last inspection. The school has a good capacity to continue to improve.

What the school should do to improve further

•Ensure all lessons are varied and interesting to students, are set at a good pace and
provide the right level of challenge. •Ensure all work prepared for students is matched
to their starting points. •Provide more opportunities for students to learn
independently.

Achievement and standards
Grade: 3

Achievement and standards are satisfactory. The attainment of students joining the
college varies between above average and broadly average. Progress overall through
Key Stage 3 is satisfactory. After a dip in performance two years ago, progress is now
good in English, science andmost of the foundation subjects. Progress in mathematics
is now satisfactory. Boys ands girls make similar progress. There is no underachievement
amongst any particular groups of students. The standards reached by students in
national tests at the end of Year 9 are above average overall. Standards in science are
outstanding. Improving standards in information and communication technology (ICT)
was a key issue at the last inspection. Provision for ICT has been greatly improved and
standards are now good.
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The college follows national guidance in setting performance targets derived from
prior attainment. The target for last year was met in English and science but not in
mathematics. The college is predicting that a more challenging target for this year will
be achieved and that progress will have improved.

Personal development and well-being

Grade: 2

This is a friendly school where students are treated with respect. As a result, their
personal development and well-being are good. The respect is mutual and feeds into
the good relationships evident throughout the college. It means that students are
mostly willing to work hard and to behave well. This manifests itself in lessons where
even those students who find learning difficult often show surprising confidence for
example, by speaking newly learnt phrases in front of the class in a French lesson. The
respect between teachers and students was demonstrated recently when teachers
were updating their skills in information technology. Some teachers were assigned
students to help them. Teachers say the arrangement worked well.

Students are happy in college and feel safe. This is reflected in their attendance, which
is good. Students are progressing well in their spiritual, moral, social and cultural
development. They are supported in this by the good range of extra-curricular activities
which includes residential visits and trips abroad. There are opportunities in lessons
to look at other cultures and to explore their own. Their personal development is best
illustrated by the opportunities that they have been encouraged to develop themselves,
such as the activities connected to their commitment to fair trade produce, which tie
in well with what is happening in the locality. Students get on well with each other.
They have confidence in the college’s approach to bullying and know that if they have
a problem it will be dealt with. They understand the demands of a healthy lifestyle
and what they need to eat to be healthy. They are greatly encouraged in this, although
in practice they do not always choose the healthiest foods available. There are effective
systems for gathering students’ views, most notably through the form, year and college
council. A strength of the college is that students feel that they are listened to.
Students talk enthusiastically about their community work with young children and
also that with adults with learning difficulties. They show concern and a sense of
responsibility for the needs of others through their charity appeals. This sense of
community is well developed, as are the personal qualities that pupils will need for
the world of work.

Quality of provision

Teaching and learning

Grade: 3

Teaching and learning are satisfactory overall and good in some subjects, such as
science. The college gives a high priority to improving teaching and learning and has
brought about marked improvements in the teaching of some subjects like English.
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The best lessons encompass a variety of activities to engage students’ interest and
capitalise on their good attitudes to learning. In these lessons, teachers are good at
using national criteria to set clear objectives and checking learning against them as
the lesson develops. Good lessons are planned well and there is a demanding pace,
with lots of opportunities for lively questioning to draw out understanding. For example,
in a Year 7 science lesson on foetal development, resources, illustrations and
comparisons were skilfully brought together to make technical information easy to
remember. Where learning is not as good, particularly in mathematics and some
humanities lessons, pace and challenge are pitched too low. In such lessons, students
begin to fidget and chat because they are not engaged by the tasks. Students
appreciate opportunities to work independently but these are not provided in all
subjects.

Students with learning difficulties benefit from additional staff in the classroom who
assist them with prompts, clarification and reminders to keep them on task. However,
in many lessons students are given the same work regardless of their different starting
points.

Teachers are good at checking what students know and can do in lessons and are now
using an improved system to track andmonitor their progress. This underpins improved
methods of giving specific advice on how to improve as well as helping parents to
understand progress. However, these new approaches to assessing and advising
students are inconsistently used across subjects.

Curriculum and other activities

Grade: 2

The curriculum is good. It is broad and balanced and meets the needs of all students.
A well-planned range of courses enables all students to make at least satisfactory
progress. Some aspects of the curriculum are innovative, such as the teaching of
thinking skills through a range of subjects. Students are well prepared for adult life
through citizenship lessons. The partnership with Connexions provides students with
a good understanding of the career paths open to them. Students are prepared well
for their future working lives.

A well-equipped library enables students to develop their understanding of possible
career destinations. The curriculum is extremely well enhanced by links with local
organisations, including employers and community groups. The ‘researcher in residence’
scheme has enabled more-able students to work on a joint electronics project with a
local university.

There is a good range of lunchtime and after-college activities. Participation in these
is high, particularly in musical and sporting events, and they make a significant
contribution to students’ enjoyment of college. There is a good range of extra provision
for students with learning difficulties and disabilities. These include booster classes
for those identified as falling behind, and also anger management classes. Good use
of time is made for Year 9 after their national tests. Activities jointly planned with a
local upper school enable them to make an early start on the Key Stage 4 curriculum.
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Care, guidance and support

Grade: 2

Care, guidance and support are good. Parents appreciate the college’s very supportive
ethos. The college has a strong commitment to promoting students’ health which is
recognised through the award of a nationally accredited quality mark. Good use is
made of health professionals and there is a good range of extra-curricular activities
providing ample opportunities for students to develop physical fitness. Special events
are used to reinforce the health messages. The college carefully monitors students’
and parents’ perceptions and uses this information to shape its programmes, for
example, the re-launch of the anti-bullying policy.

The arrangements for child protection are good, and robust procedures are in place
for health and safety. Vulnerable students are carefully monitored, and the school
works closely with outside agencies to ensure that they have good support. Most
students are confident about transferring to the upper school because they have been
well prepared, with good information about options and programmes, and careers
advice.

Students are well supported in their learning. Learning targets are shared with parents
and there is good information provided through curriculum booklets. This means
parents can support their child’s learning. A mentoring scheme is well established and
involves the local business community, governors and parents. In subjects there is
sometimes good guidance for students on how to improve but this is not always the
case. Very good relationships mean that students are comfortable in asking teachers
for help. Good personal support is available through the peer support programme
(L2U) and the school nurse.

Leadership and management
Grade: 2

Leadership and management are good. Self-evaluation is thorough and takes into
account the views of parents, students and community groups. Lessons are monitored
by senior staff and subject leaders. Inspectors mostly agree with the college’s evaluation
of itself, although there is a tendency for it to be slightly too generous in its evaluations
of teaching and learning.

Partnerships with other schools and community groups are outstanding. Links with
primary schools integrate students well on joining the college. An effective partnership
with the local upper school prepares students well for the next stage in their education.
Other partnerships broaden the opportunities open to students and enhance the
support they receive. An enthusiastic governing body supports the college adequately.
However, governors lack the knowledge and expertise to challenge the college to
improve more rapidly.

Good leadership and management derive from the principal’s leadership qualities. Her
calmness, insight and relentless determination drive improvement forward. She is ably
supported by an effective team of senior managers. Together they are having a good
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impact on improving learning and maintaining good behaviour and relationships. Past
underachievement in English has been tackled resolutely through an analysis of
weaknesses and effective action to improve teaching. The college is aware further
improvements in teaching still need to be brought about. There is very effective
planning. The college is very well organised and runs smoothly on day-to-day basis.
Financial decisions and priorities are established well, with robust systems to monitor
expenditure. Progress on tackling issues from the last inspection has been good. The
college has a good capacity to continue to improve.
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.

Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection', which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Inspection judgements

16-19
School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3

satisfactory, and grade 4 inadequate

Overall effectiveness

NA3
How effective, efficient and inclusive is the provision of education,
integrated care and any extended services in meeting the needs of
learners?

NA1How well does the school work in partnership with others to promote
learners' well-being?

NANAThe quality and standards in foundation stage
NA3The effectiveness of the school's self-evaluation
NAYesThe capacity to make any necessary improvements

NAYesEffective steps have been taken to promote improvement since the last
inspection

Achievement and standards
NA3How well do learners achieve?

NA2The standards1 reached by learners

NA3
Howwell learners make progress, taking account of any significant variations
between groups of learners

NA3How well learners with learning difficulties and disabilities make progress

Personal development and well-being

NA2
How good is the overall personal development and well-being of the
learners?

NA2The extent of learners' spiritual, moral, social and cultural development
NA2The behaviour of learners
NA2The attendance of learners
NA2How well learners enjoy their education
NA2The extent to which learners adopt safe practices
NA2The extent to which learners adopt healthy lifestyles
NA2The extent to which learners make a positive contribution to the community

NA2
How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

NA3
How effective are teaching and learning in meeting the full range of
the learners' needs?

NA2
How well do the curriculum and other activities meet the range of
needs and interests of learners?

NA2How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly below
average; Grade 3 - Broadly average; Grade 4 - Exceptionally low.
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Leadership and management

NA2
How effective are leadership and management in raising achievement
and supporting all learners?

NA2
How effectively leaders andmanagers at all levels set clear direction leading
to improvement and promote high quality of care and education

NA2
How effectively performance is monitored, evaluated and improved to meet
challenging targets, through quality assurance and self-review

NA2
How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

NA2
How effectively and efficiently resources are deployed to achieve value for
money

NA3
The extent to which governors and other supervisory boards discharge their
responsibilities

NAYesThe adequacy and suitability of staff to ensure that learners are protected

The extent to which schools enable learners to be healthy
YesLearners are encouraged and enabled to eat and drink healthily
YesLearners are encouraged and enabled to take regular exercise
YesLearners are discouraged from smoking and substance abuse
YesLearners are educated about sexual health

The extent to which providers ensure that learners stay safe
YesProcedures for safeguarding learners meet current government requirements
YesRisk assessment procedures and related staff training are in place
YesAction is taken to reduce anti-social behaviour, such as bullying and racism
YesLearners are taught about key risks and how to deal with them

The extent to which learners make a positive contribution
YesLearners are helped to develop stable, positive relationships
YesLearners, individually and collectively, participate in making decisions that affect them

Yes
Learners are encouraged to initiate, participate in and manage activities in school and the
wider community
The extent to which schools enable learners to achieve economic well-being

YesThere is provision to promote learners’ basic skills
YesLearners have opportunities to develop enterprise skills and work in teams

Yes
Careers education and guidance is provided to all learners in key stage 3 and 4 and the sixth
form

NA
Education for all learners aged 14–19 provides an understanding of employment and the
economy
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Text from letter to pupils explaining the findings of the inspection

Following our visit to inspect your college, I am writing to tell you about our findings. I would
like to thank you for the very friendly welcome you gave us and your honest responses to our
questions. We found this helpful in deciding what is good about your college and what needs
to be improved. We think the education you receive at your college is satisfactory overall with
many good features.

These are the strengths of your college:

•you enjoy your education and work hard in your lessons •you feel safe at school and appreciate
the help you can get if you need it •behaviour and relationships are good •the range of
lunchtime and after college activities is good •the college is bright, clean, and well maintained
with good displays of your work •the good leadership of your principal is making the college
better.

There are some aspects of the college’s work which we think can be better. In some lessons,
you are not involved early on and everyone is always set the same tasks. Other lessons proceed
too slowly. We have asked your principal to ensure that all lessons are interesting and have a
good pace. We have also asked that you have more opportunities to work independently. You
can help by using this greater freedom in lessons responsibly. I wish you every success in the
future.
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