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Introduction

The inspection was carried out by three Additional Inspectors.

Description of the school

The school serves the local area and draws children from a wide mix of socio-economic
and ethnic backgrounds. About 10% of children have English as an additional language
and just over 20% of children have learning difficulties. Most children attend the
Nursery before transferring to the Reception class. On entry, the children's attainment
is very mixed, and tends to be lower than average, especially in terms of language and
personal and social development. The school is part of several strategies, including
the Accelerated Mathematics programme, where the school works closely with
counterparts in America, and the local Network for Learning. The school has recently
received a county award for its excellent practice in the Reception class.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate



Inspection Report: St Andrew's Church of England Voluntary Aided Primary School, Hitchin, 7 February 2006 to 8 February 2
2006

Overall effectiveness of the school
Grade: 1

This is an extremely effective school which provides an outstanding quality of education
for all children. Since the last inspection the school has made excellent progress, and
has addressed all of the issues that were identified. The school has exceptionally high
expectations, and in its self-evaluation has made a very accurate assessment of its
strengths and areas for development. Standards at the end of Year 2 and Year 6 are
exceptionally high in relation to the national average, and children of all abilities make
excellent progress. The provision for children in the Foundation Stage is outstanding.
From a below average starting point in the Nursery class, children achieve extremely
well so that by the end of the Reception class, their attainment is at least at the level
expected for their age. Teaching is excellent, and as a result, children thoroughly enjoy
their learning. They are highly motivated and enthusiastic. Children of all ages
appreciate the very wide and stimulating range of activities that is available to them,
especially visits to places of local interest, and the Year 4 summer camp. The school
is exceptionally well led by the headteacher, who works very closely and effectively
with the leadership team to bring about improvement in a well paced and consultative
manner. Governors are knowledgeable and very supportive, but at times they rely too
heavily on the headteacher and staff for information, rather than seeking it out
themselves. Because of the tremendous commitment of staff and governors, and the
strong partnership with parents, the school is very well placed for further and continued
improvement. The school gives exceptional value for money.

What the school should do to improve further

- Further develop the monitoring role of governors so that they take more responsibility
for finding out about the school's life and work themselves, in order to fulfil their role
of ‘critical friend' more effectively.

Achievement and standards
Grade: 1

The children's attainment when they join the Nursery class is below the level expected
for their age. During their time in the Foundation Stage children make exceptionally
good progress so that, when they transfer to Year 1, they are attaining at least the
age expected level in each area of learning, and often beyond. There are particular
strengths in the way in which the school develops the children's independent learning
skills, and promotes their personal, social and emotional development. Key Stage 1
children make outstanding progress, and by the end of Year 2, their attainment is
exceptionally high in reading, writing and mathematics. As they move through Key
Stage 2, children continue to make very good progress, and as a result they attain
exceptionally high standards in English, mathematics and science by the end of Year
6. The school sets very challenging targets for the children, which are usually met and
sometimes exceeded. Throughout the school, children show a very good capacity for
problem-solving, and successfully use and apply literacy, numeracy and information
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and communication technology (ICT) skills in their work in other areas. The school
makes excellent provision for children with learning difficulties and those for whom
English is an additional language. As a result these children make outstanding progress
towards their targets.

Personal development and well-being
Grade: 1

The children's personal development is outstanding. Behaviour in class and in the
playground is of a consistently very high standard and children get on very well with
one another. Children of all ages are extremely enthusiastic about their work, and are
highly motivated. Children love coming to school, and attendance is good. A very
strong emphasis is placed on ensuring that the children understand the importance
of maintaining a healthy lifestyle and how to keep themselves safe. There are many
excellent opportunities for the children to contribute to the community of the school
through the school council, where they learn to manage a budget, and schemes such
as that to develop the school grounds, in which Year 2 have been involved. Because
children have such excellent basic skills of language and number, and are highly
independent, they are very well prepared for the next stage of their education and for
later life. The children’s spiritual, moral, social and cultural development is outstanding.
Children have an excellent understanding of different cultures, and their interest in
the lives and beliefs of others is promoted very effectively. Children reflect on their
own lives and have excellent social skills. Throughout the school children have a strong
sense of fairness and justice and a clear understanding of the difference between right
and wrong.

Quality of provision

Teaching and learning
Grade: 1

Teaching and learning are outstanding and lead to children of all ages making
significant gains in their learning. Throughout the school, a particular strength of
teaching is the way in which staff encourage the children to think for themselves, to
solve problems and to make choices and decisions about their learning. As a result
many children are highly independent and creative learners. Teachers present activities
in a very lively manner so that the children are highly motivated and keen to find out
more. In the Reception class, play is used in a superb way to capture the children’s
interest, to motivate them in their learning, and to enable them to practise newly
learned skills. In the infant and junior classes, teachers go to a great deal of trouble
to use resources such as the interactive whiteboards to enliven learning. In all classes,
teachers use questions very effectively to prompt children, to probe their thinking,
and to extend the higher attainers so that they are fully stretched. Support staff work
very unobtrusively with children who have learning difficulties and English as an
additional language so that they can take a full and active part in all activities. The
school makes excellent use of assessment data to measure and track the children's
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progress and attainment. Assessment information is used very well when planning the
next steps of the children's learning so that activities are very closely matched to the
needs of individuals. The school has made a very good start in involving the children
in setting their own targets for improvement. The children appreciate the feedback
they receive and say that it helps them to 'get better and better'.

Curriculum and other activities
Grade: 1

The Foundation Stage curriculum is outstanding. As a result the Nursery and Reception
children have an excellent start to their education, and their perception of learning as
‘fun’ is firmly established. Teachers and support staff go to a great deal of trouble to
make activities stimulating and interesting and relevant to the children's needs. There
is an excellent balance of activities the children choose themselves and those that are
led and directed by an adult. The curriculum for Key Stage 1 and Key Stage 2 children
is excellent. The school very successfully promotes subjects such as music and art,
whilst not losing the focus of extending and improving the children’s literacy and
numeracy skills. The use of ICT to support learning is well embedded so that there are
regular and planned opportunities for children to use computers as 'tools for learning’.
The school provides a very extensive and imaginative range of additional learning
opportunities including lacrosse, lace-making and gardening, and discussions with the
children indicate that they are very appreciative of the extra work staff put in to
providing such as wide range of clubs. Many children take up the opportunity of
learning how to play a musical instrument, and there are frequent performances so
that children can share and celebrate their achievements. The school offers residential
visits for older children which are very popular. Themed days, such as 'pirates’ day’
and 'mothers’ day’, involve parents very well and foster close links between home and
school.

Care, guidance and support
Grade: 1

The health, welfare and care of children are the shared concern of the staff and
governors. Robust procedures ensure pupils are very well looked after during the
school day. The children say they feel safe and know that they can go to any adult for
help. Procedures for child protection and first aid are comprehensive and the school
has established excellent links with external specialist agencies which impact very
positively on the children's learning. Children with learning difficulties and those for
whom English is an additional language receive excellent support in class, so that they
can make the same outstanding progress as their classmates. This high level of care
ensures that pupils feel very positive about coming to school and are in a very good
frame of mind for learning.
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Leadership and management
Grade: 1

The leadership and management of the school are outstanding. The headteacher
provides exceptional leadership, which is focused on continuously raising standards
at the same time as providing a very high level of care for all pupils. The headteacher
enjoys the full support of staff and governors, all of whom share her vision for taking
the school forwards in an imaginative way. Subject leaders have a very positive impact
on teaching and learning through the rigorous monitoring they carry out within their
individual areas. The leadership team plays a very good role in setting and following
through initiatives for improving aspects of provision. The school evaluates its own
performance very thoroughly, identifying ways in which the already outstanding
provision can be improved even further. Parents, children, staff and governors are
fully involved in the self-evaluation process so that their views can be considered and,
where appropriate, acted upon. The school knows itself very well, and the findings of
the school's own evaluation process closely mirror those of the inspection. The
governing body is very supportive and well informed. However, although governors
receive a great deal of comprehensive information, they are only just beginning to
take responsibility for collecting information themselves so that they can more
effectively fulfil their role as ‘critical friend' to the headteacher and staff. The quality
and effectiveness of self-evaluation is outstanding. The school has made excellent
progress in addressing the issues arising from the last report. Because of the excellent
team spirit, and the commitment and energy of staff and governors, the school is
exceptionally well placed for continued and further improvement.
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Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection’, which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Inspection judgements

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 School
satisfactory, and grade 4 inadequate Overall 16-19
Overall effectiveness
How effective, efficient and inclusive is the provision of education,
integrated care and any extended services in meeting the needs of 1 NA
learners?
How well does the school work in partnership with others to promote 1 NA
learners' well-being?
The quality and standards in foundation stage 1 NA
The effectiveness of the school's self-evaluation 1 NA
The capacity to make any necessary improvements Yes NA
!Effectiv_e steps have been taken to promote improvement since the last Yes NA
inspection
Achievement and standards
How well do learners achieve? 1 NA
The standards' reached by learners 1 NA
How well learners make progress, taking account of any significant variations 1 NA
between groups of learners
How well learners with learning difficulties and disabilities make progress 1 NA
Personal development and well-being
How good is the overall personal development and well-being of the ] NA
learners?
The extent of learners' spiritual, moral, social and cultural development 1 NA
The behaviour of learners 1 NA
The attendance of learners 2 NA
How well learners enjoy their education 1 NA
The extent to which learners adopt safe practices 1 NA
The extent to which learners adopt healthy lifestyles 1 NA
The extent to which learners make a positive contribution to the community 2 NA
How well learners develop workplace and other skills that will contribute to 1 NA
their future economic well-being
The quality of provision
How effective are teaching and learning in meeting the full range of
. 1 NA
the learners' needs?
How well do the curriculum and other activities meet the range of
. 1 NA
needs and interests of learners?
How well are learners cared for, guided and supported? 1 NA

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly below
average; Grade 3 - Broadly average; Grade 4 - Exceptionally low.



Leadership and management

Annex A

How effective are leadership and management in raising achievement 1 NA
and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading 1 NA
to improvement and promote high quality of care and education

How effectively performance is monitored, evaluated and improved to meet 1 NA
challenging targets, through quality assurance and self-review

How well equality of opportunity is promoted and discrimination tackled so 1 NA
that all learners achieve as well as they can

How effectively and efficiently resources are deployed to achieve value for ] NA
money

The extent to which governors and other supervisory boards discharge their 3 NA
responsibilities

The adequacy and suitability of staff to ensure that learners are protected Yes NA
The extent to which schools enable learners to be healthy

Learners are encouraged and enabled to eat and drink healthily Yes
Learners are encouraged and enabled to take regular exercise Yes
Learners are discouraged from smoking and substance abuse Yes
Learners are educated about sexual health Yes
The extent to which providers ensure that learners stay safe

Procedures for safequarding learners meet current government requirements Yes
Risk assessment procedures and related staff training are in place Yes
Action is taken to reduce anti-social behaviour, such as bullying and racism Yes
Learners are taught about key risks and how to deal with them Yes
The extent to which learners make a positive contribution

Learners are helped to develop stable, positive relationships Yes
Learners, individually and collectively, participate in making decisions that affect them Yes
Learners are encouraged to initiate, participate in and manage activities in school and the Yes
wider community

The extent to which schools enable learners to achieve economic well-being

There is provision to promote learners’ basic skills Yes
Learners have opportunities to develop enterprise skills and work in teams Yes
Careers education and guidance is provided to all learners in key stage 3 and 4 and the sixth NA
form

Education for all learners aged 14-19 provides an understanding of employment and the NA

economy
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Text from letter to pupils explaining the findings of the inspection

| am writing to thank you very much for making us so welcome when we visited your school
recently, and to let you know what we found out. You were quite right when you told us that
this is an excellent school, and we totally agree with you. You work very hard in lessons, and
really enjoy your learning. By the time you leave school at the end of Year 6, you are doing
extremely well in English, mathematics and science. We are also pleased with the way you are
starting to use computers much more to help you with some of your work. Your teachers do
an excellent job, and so you find your activities interesting and exciting. They provide excellent
support for those of you who sometimes have difficulties with your work, and really stretch
those of you who find the work easy. You behave very well, and when occasionally there are
problems, you know who to go to so that the difficulties can be sorted out. We were really
impressed with the work the school council has done, and the plans that Year 2 children have
for painting the bottom of the swimming pool, we hope they remember to empty the water
first! We very much agree with you that there are many excellent activities that you can take
part in after school and at lunchtimes. We were pleased that a good number of activities help
you to keep healthy, such as the 'keep-fit' club we saw during the inspection, and we like some
of the unusual activities, such as the lace club. Your headteacher and all of the staff and
governors work very hard to make the school a safe and happy place so that you can do your
best. We are pleased that the governors know so much about how the school works. However,
most of the time they get the information from the teachers and the headteacher, and we
would like them to find things out for themselves a bit more. We have talked to them about
this, and know this was something they had already thought about. | hope you enjoy your half
term holiday and come back ready for more hard work.



