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Introduction

The inspection was carried out by an Additional Inspector.

Description of the school

This smaller than average sized primary and nursery school is on the edge of
Rickmansworth. Year groups vary between nine and twenty-two pupils. The number
of pupils in the school are increasing.. Levels of free school meals are slightly below
average. When the youngest pupils start school their levels of knowledge and
understanding are below those expected for 3-year-olds. Overall the school has an
average proportion of pupils with special educational needs. Nine out of ten pupils
are from White British families. A few pupils are from minority ethnic groups or speak
English as an additional language. The school has recently experienced significant
problems with teaching staff being away on long term sickness but is now more stable.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 3

Maple Cross Junior Mixed Infant School and Nursery is a sound school. The inspection
agrees with the judgements of the school. The headteacher's leadership is effective.
The number of parents choosing the school is increasing because this is an improving
school. Teachers and teaching assistants are committed and care well for pupils. Parents
are effectively involved in helping their children to learn new skills. The pupils are
given a good start in the nursery and reception classes because of effective teaching
and leadership. Standards by the beginning of Year 1 are broadly average overall but
are below average in writing. Standards of writing and problem solving remain below
average in Years 2 and 6. Pupils work hard in lessons and behave well. Exciting activities
are planned and pupils like special events such as literacy week. Most pupils enjoy
school. Several pupils said that they really enjoyed the sport activities in school. Pupils’
progress is tracked effectively in reading, writing, mathematics and science. Assessment
activities are used satisfactorily. However, pupil targets are not always challenging
enough. The inspection confirms the school's judgement that the improvement since
the last inspection has been satisfactory. For example, standards in science and
mathematics in Year 2 are higher than were found at the last inspection. Standards in
information and communication technology (ICT) in Years 2 and 6 meet expectations
because of the good use of the ICT suite, interactive whiteboards and teachers'
expertise. The school is in a good position to improve in the future because of the
effective school development plan and strong leadership of the headteacher. The
school offers satisfactory value for money.

What the school should do to improve further

- continue to raise standards of writing throughout the school - improve and increase
the pupils' understanding of how to solve problems - continuing to develop the use
specific targets with pupils in Years 3 to 6 so that they are even clearer about what
they need to do to improve their work.

Achievement and standards
Grade: 3

Pupils' standards and achievement are satisfactory. When pupils enter the school their
levels of knowledge and understanding are below average in the key skills of writing,
speech and communication. They get off to an good start in the nursery and reception
classes and attain broadly average standards by the beginning of Year 1 in all areas
of learning except writing. The majority of pupils make satisfactory progress in Years
1 to 6 from an average starting point. Standards in reading, mathematics and science
are broadly average in Year 2 and in Year 6 tests. However, standards in writing are
below average. The school has identified the need to improve pupils' standards in
writing and has started to train teachers to develop these skills more effectively.
Nevertheless, a significant proportion of pupils does not consistently use imaginative
vocabulary in their writing or structure their work well. Pupils' abilities to solve
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problems, particularly in mathematics are underdeveloped. This is because teachers
do not give them enough opportunities to discuss a variety of strategies that they
could use. Standards for boys and girls vary considerably from year to year with such
small numbers in several year groups. The school did not meet challenging targets for
Year 6 pupils last year but this was largely because of staff illness. School data
demonstrates that pupils from minority ethnic groups achieve satisfactorily and those
who speak English as an additional language make sound progress. Standards in ICT
meet expectations in Years 2 and 6. For instance, many Year 6 pupils use computers
effectively to create presentations, adding images and sound effectively. Some more
able pupils know how to use formulae in spreadsheets well. The majority of pupils with
special educational needs make satisfactory progress with regard to their specific
targets.

Personal development and well-being
Grade: 2

Pupils' personal development and well-being are good. It is a happy and friendly school,
welcoming all who come into it. They behave well and are very polite to visitors. Pupils
say they are treated fairly, that adults will listen if they have a problem and help to
sort them out. Pupils' enthusiasm for learning helps them enjoy school life. Attendance
is average and most pupils arrive at school on time. Pupils understand how to lead
safe and healthy lives because the school has an effective programme of study for
personal, social and health education. For example, younger pupils are taught about
road safety through practical activities and all pupils enjoy two physical education
lessons each week. A strong emphasis on the teaching of reading, mathematics and
ICT contributes satisfactorily to pupils' future economic well-being. Pupils' spiritual,
moral, social and cultural development is good. Their successes are recognised through
certificates awarded in assemblies and this raises their self-esteem. They know why
rules are important and are clear about what the school expects of them. Working
together in pairs and small groups helps them to learn to work together effectively.
Pupils contribute to the life of the school by discussing their ideas with school council
representatives, who effectively organised a competition to design a new school flag.
Pupils make a satisfactory contribution to the wider community by raising money and
collecting items for various charities. However, they are rarely involved in projects
which make the local community a better place to live in

Quality of provision

Teaching and learning
Grade: 3

The quality of teaching and learning is satisfactory with some good features. As a
result, pupils make sound progress in learning basic skills. Teachers are enthusiastic
about learning and so pupils are keen to work. They have good relationships with
pupils and manage their classes effectively. Consequently, most pupils are polite to
everyone around them. Resources are used well to capture pupils' interest. For example,
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in a good English lesson in Year 2, the teacher used images from a film to get the
pupils to describe different characters. This enabled pupils to use more exciting words
in their writing. Teachers' planning has improved, especially in classes from nursery
to Year 2. This means that the more able pupils are challenged effectively. Pupils with
learning difficulties and disabilities receive a good level of support from teaching
assistants. Teachers sometimes provide constructive feedback, which gives pupils clear
guidance on what they need to do to improve their work. However, this good practice
is not established in all classes. Some teachers do not use the time at the end of lessons
to involve pupils in evaluating others' and their own work. This means they are not
developing skills that will assist them to improve their own work. Assessment activities
are good and are used satisfactorily. Pupils' achievement is tracked effectively in
reading, writing, mathematics and science from the nursery to Year 6. However, not
all pupil targets in Years 3 to 6 are really challenging. This means that pupils are not
as clear as they could be about how to attain higher levels of attainment.

Curriculum and other activities
Grade: 3

The school's curriculum is satisfactory and enables pupils to achieve satisfactorily in
literacy, numeracy, science and ICT. The work pupils do is varied and enough time is
given to all subjects. The school works carefully to ensure that pupils’ days are
interesting. For instance, creative sessions allow pupils to design and make puppets
in Years 1 and 2 and effective provision for the arts includes the opportunity for all
Year 3 and 4 pupils to learn the recorder and violin. They have many opportunities to
sing and perform within the school in musical productions and activities. A satisfactory
range of after school and lunch time clubs is enjoyed by pupils.

Care, guidance and support
Grade: 2

The quality of care, guidance and support for pupils is good. Pupils who have learning
difficulties and disabilities are identified early and supported well. The school works
closely with external agencies to ensure the needs of these pupils are met. Teachers
and teaching assistants know all pupils well and work effectively to ensure pupils are
safe and healthy. Procedures for child protection are in place. Pupils speak highly of
their teachers and say that they feel well looked after. High quality support and care
ensure that pupils remain enthusiastic about coming to school and are willing to learn.
The school works effectively with parents. In most classes parents receive copies of
pupil targets every term. Particularly good use of pupil targets in Years 1 and 2 means
they are sent home targets every half term.

Leadership and management
Grade: 3

The leadership and management of the school are satisfactory. The headteacher leads
the school well and is supported effectively by the two senior teachers. They work
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successfully to create a supportive atmosphere in which pupils feel safe and welcome.
Pupils from all backgrounds are effectively involved in school activities. There is a
good team spirit among the staff and governors who are well motivated and want to
do their best by the school. Views of the parents are sought and most show strong
support for the school. There has been satisfactory improvement since the last
inspection, including improved standards in mathematics and science in Key Stage 1
and ICT throughout the school. The senior leadership team and the governors have
correctly identified what needs to improve. They know that pupils could do better in
their writing and problem solving. The quality of self-evaluation is satisfactory. The
school development plan is detailed and well focused but has yet to impact fully
standards because recent staff absence has slowed the school's rate of improvement.
The team is developing its ability to use data to track and improve the performance
of individual pupils. An accurate evaluation of teaching has taken place. The school's
self-evaluation is accurate and fair. Governance is satisfactory. Governors are well
informed about the school's strengths and are supportive of the senior leadership
team. However, not all governors are using the school development plan as well as
they could be to hold the school to account for what it achieves. The strength in the
leadership and management team, particularly the headteacher and senior teachers,
gives the school good potential for future improvement.
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Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection’, which is available from Ofsted’s
website: www.ofsted.gov.uk.




Annex A

Inspection judgements

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 School
satisfactory, and grade 4 inadequate Overall 16-19
Overall effectiveness
How effective, efficient and inclusive is the provision of education,
integrated care and any extended services in meeting the needs of 3 NA
learners?
How well does the school work in partnership with others to promote 3 NA
learners' well-being?
The quality and standards in foundation stage 2 NA
The effectiveness of the school's self-evaluation 3 NA
The capacity to make any necessary improvements Yes NA
!Effectiv_e steps have been taken to promote improvement since the last Yes NA
inspection
Achievement and standards
How well do learners achieve? 3 NA
The standards' reached by learners 3 NA
How well learners make progress, taking account of any significant variations 3 NA
between groups of learners
How well learners with learning difficulties and disabilities make progress 3 NA
Personal development and well-being
How good is the overall personal development and well-being of the 5 NA
learners?
The extent of learners' spiritual, moral, social and cultural development 2 NA
The behaviour of learners 2 NA
The attendance of learners 3 NA
How well learners enjoy their education 2 NA
The extent to which learners adopt safe practices 2 NA
The extent to which learners adopt healthy lifestyles 2 NA
The extent to which learners make a positive contribution to the community 3 NA
How well learners develop workplace and other skills that will contribute to 3 NA
their future economic well-being
The quality of provision
How effective are teaching and learning in meeting the full range of
. 3 NA
the learners' needs?
How well do the curriculum and other activities meet the range of
. 3 NA
needs and interests of learners?
How well are learners cared for, guided and supported? 2 NA

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly below
average; Grade 3 - Broadly average; Grade 4 - Exceptionally low.



Leadership and management

Annex A

How effective are leadership and management in raising achievement 3 NA
and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading 3 NA
to improvement and promote high quality of care and education

How effectively performance is monitored, evaluated and improved to meet 3 NA
challenging targets, through quality assurance and self-review

How well equality of opportunity is promoted and discrimination tackled so 3 NA
that all learners achieve as well as they can

How effectively and efficiently resources are deployed to achieve value for 3 NA
money

The extent to which governors and other supervisory boards discharge their 3 NA
responsibilities

The adequacy and suitability of staff to ensure that learners are protected Yes NA
The extent to which schools enable learners to be healthy

Learners are encouraged and enabled to eat and drink healthily Yes
Learners are encouraged and enabled to take regular exercise Yes
Learners are discouraged from smoking and substance abuse Yes
Learners are educated about sexual health Yes
The extent to which providers ensure that learners stay safe

Procedures for safequarding learners meet current government requirements Yes
Risk assessment procedures and related staff training are in place Yes
Action is taken to reduce anti-social behaviour, such as bullying and racism Yes
Learners are taught about key risks and how to deal with them Yes
The extent to which learners make a positive contribution

Learners are helped to develop stable, positive relationships Yes
Learners, individually and collectively, participate in making decisions that affect them Yes
Learners are encouraged to initiate, participate in and manage activities in school and the Yes
wider community

The extent to which schools enable learners to achieve economic well-being

There is provision to promote learners’ basic skills Yes
Learners have opportunities to develop enterprise skills and work in teams Yes
Careers education and guidance is provided to all learners in key stage 3 and 4 and the sixth Yes
form

Education for all learners aged 14-19 provides an understanding of employment and the NA

economy
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Text from letter to pupils explaining the findings of the inspection

Thank you for helping me find out about your school. | enjoyed watching lessons and talking
to you. It was interesting to talk to your teachers and watch one assembly. Good things about
your school include the fact that: -you work hard in lessons and behaviour is good - teachers
and teaching assistants care for you well and help you to do good work - your headteacher and
more senior teachers have good ideas about ways to improve the school -you are encouraged
effectively to lead healthy and safe lives - the computer suite and interactive whiteboards are
helping you to improve your ICT work. | have asked your school to look at how they can make
things even better. | hope that you will help teachers by listening to them carefully. The most
important things are: - keep improving your writing skills so that you write interesting pieces
of work - to develop further your understanding of how to solve problems in mathematical

work -help you to better understand the targets, which help you to improve your work. Keep
up the super work at Maple Cross Junior Mixed Infant School and Nursery. Yours sincerely



