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Introduction
The inspection was carried out by one of Her Majesty's Inspector of Schools and an
Additional Inspector.

Description of the school

Holdbrook is a smaller than average primary school, serving an area of mainly social
housing. The surrounding community is made up of many faiths and cultures, with
significant Italian and Turkish populations. The proportion of pupils eligible for free
school meals is well above the national average. Many pupils start or leave the school
at times other than the beginning of the academic year. Over a quarter of pupils have
learning difficulties. The children in Foundation Stage at 3-5 years old were awarded
Hertfordshire's quality mark in 2004. The school has the Investors in People award
and is part of the Excellence in Cities programme.

Key for inspection grades
OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 2

This is a good school. The school is too modest, in its self-evaluation, when it describes
itself as 'only satisfactory'. Parents think that it is a good school too. Every child is
valued and standards of care are outstanding. A lively, attractive and welcoming
atmosphere is created for all. When children start school, many of them find it hard
to listen and to speak clearly. Over a third speak English as their second language. By
the time they leave, at the age of eleven, most of them do as well as other children
of their age because the teaching is good so the pupils enjoy learning. As a result,
they make good progress. The progress pupils make is tracked carefully in English,
mathematics and science but is not assessed in the other subjects. The quality and
standards in the Foundation Stage are good. The very youngest children get a good
start, having been prepared well by the pre-school that is attached to the main school.
Pupils' personal development is good. They are friendly, confident and they express
themselves well. Pupils are offered lots of interesting things to do such as dance and
computer clubs. The school has made excellent partnerships with a variety of
organisations to improve services, both for pupils and parents. This enables all pupils,
whatever their level of ability, to make good progress. It would be helpful, and build
relationships further, if the school sent out communications to parents in their mother
tongue. The school is well led by the headteacher and deputy who are helped by
knowledgeable and hard-working governors. The school development and the quality
of planning across the school is not consistent. Not all staff are fully involved with
planning for the future. The school is in a good position to move forward and raise
standards further. It provides good value for money.

What the school should do to improve further

- Assess pupils' progress in all subjects as well as English, maths and science. - Improve
the process of whole-school development-planning by including all members of staff
in its creation and implementation. - Continue to build even stronger relationships
with parents by ensuring they receive written information in their mother tongue.

Achievement and standards
Grade: 2

Children begin school with low levels of skills and knowledge. They get off to a good
start in the nursery and Reception classes due to good quality teaching and they are
currently achieving well in all areas of their learning and personal development. The
2005 national test results show that, by the time pupils reach the end of Year 2,
standards in reading, writing and mathematics are consistently above average. Results
at the end of Year 6 have been below the national results for several years but they
are improving. In 2005, results were almost in line with the national averages for
mathematics and science but below average in English. This was due to many pupils
moving in and out of the school and some disruption to staffing. Achievement across
the school is good. The school is effective in meeting the needs of different groups
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of pupils. For example, more-able pupils achieve well because teachers use computers
imaginatively to engage and motivate them and provide them with challenging
activities. Pupils with learning difficulties often receive effective extra help in small
groups. All pupils are encouraged to write at length and they produce some very
interesting stories.

Personal development and well-being

Grade: 2

Pupils' personal development is good. Pupils speak enthusiastically about the school
and thrive in its stimulating environment. Parents have commented that their children
cannot wait to return to school after the long holidays. However, attendance is still
slightly below the national average. Through its close, supportive relationship with
the parents, the school is making every effort to promote the importance of regular
attendance. Pupils behave very well, are enthusiastic about their work and have
excellent relationships with all staff and one another. They love to learn and are keen
to do well because the school makes pupils feel good about themselves. Pupils know
that their opinions are valued through the work of the school council. Pupils learn
what to do to stay safe and they understand how healthy food and exercise are
important. Children in Reception, for example, were keen to eat the healthy snack
provided, and take-up of the healthy school meals option is high. Pupils are proud of
their school, are smart in their uniform and they enjoy accepting responsibility and
helping others in their community. Pupils develop their entrepreneurial skills by thinking
up money-raising schemes for charity and putting on concerts and drama productions.
Pupils' spiritual, moral, social and cultural development is good. There are many
opportunities for reflection in assembly, and discussion time in class groups helps to
foster pupils' spiritual awareness. They learn to value different cultures through working
and living alongside people from different cultures and faiths.

Quality of provision

Teaching and learning

Grade: 2

Teaching and learning is good. Staff act as good role-models for pupils and treat them
with respect. Teachers use an interesting range of resources and methods to help
children to learn. In an outstanding Year 6 lesson, the teacher modelled the use of a
protractor to measure angles. Pupils quickly grasped this new skill because the teacher
showed them how to do it using an interactive whiteboard. Pupils with English as a
second language are helped to learn well because they receive effective support from
bi-lingual teaching assistants. Most teachers have good subject knowledge and this
enables them to explain clearly new things to pupils. They move the lessons along at
a good pace so that pupils do not get bored or restless. Computers and other forms
of technology are used frequently in lessons. Books are marked with useful comments
so that pupils know what they have to do to improve. Occasionally, teachers do not
share the aims of the lesson with pupils clearly or make enough use of individual
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targets to help pupils improve their work. Pupils do not always understand the targets
they have been set.

Curriculum and other activities

Grade: 3

The curriculum meets the needs of pupils by concentrating on reading, writing
mathematics and information and communication technology (ICT). Other subjects,
such as history and geography are taught well, but the progress pupils make in them
is not assessed. Planning for these subjects, with schemes of work and lesson plans
with clear learning objectives, is not always in place. Children starting school in the
nursery and Reception class have a good range of interesting activities to help them
develop social skills. Older pupils have been allocated to groups according to their
ability for English and mathematics and this is helping them to learn at their own pace.
The school works hard to provide pupils with experiences they might not otherwise
enjoy. There is an impressive range of activities for pupils to participate in outside of
lessons. This encourages pupils to lead an active and healthy life. Pupils visit local sites
of interest and go on a residential trip every year. These visits are well planned and
enrich their education. Local members of the community visit the school to talk about
various aspects of their work.

Care, guidance and support

Grade: 1

Teachers and support staff know the pupils very well and work hard to provide an
outstanding level of care and support. The school takes the initiative and liaises very
successfully with outside agencies to ensure that all pupils receive the support and
guidance they need. For example, a children's counsellor has recently been employed
and, as one pupil who had received attention said, 'All kinds of people come in to help
you'. Pupils and parents feel valued and they know they have someone to talk to if
they have any worries or concerns. The school makes effective use of its knowledge
of how well pupils are doing to set them appropriate work at the right level. Child
protection arrangements are in place and understood by all staff. Younger children
are helped to settle in very quickly when they join the school, and older pupils are
prepared well for the move to secondary school.

Leadership and management
Grade: 2

The headteacher is dynamic. She leads the school well with energy and determination
and has created a caring and supportive atmosphere. The views of parents are taken
into account appropriately, but partnership with parents could be improved by providing
written information for some of them in their own languages. Governors are proactive
and support the school well. Accurate evaluation of teaching has taken place and
inspectors agree with the school's judgements. The school is developing its ability to
use data to track and improve the performance of individual pupils. The school
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development plan identifies the right areas and the relevant staff responsible for
action, but objectives are not specific enough and have not been effectively shared
with all staff. This was an issue for improvement at the time of the previous inspection.
In most other areas the school has made good progress and it is in a good position to
improve further. The accommodation is well-maintained and provides a stimulating
learning environment. Currently, the school has a very large under-spend but this
funding is earmarked for future capital projects such as re-surfacing the playground
and the car park.
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.

Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection', which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Inspection judgements

16-19
School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3

satisfactory, and grade 4 inadequate

Overall effectiveness

NA2
How effective, efficient and inclusive is the provision of education,
integrated care and any extended services in meeting the needs of
learners?

NA2How well does the school work in partnership with others to promote
learners' well-being?

NA2The quality and standards in foundation stage
NA3The effectiveness of the school's self-evaluation
NAYesThe capacity to make any necessary improvements

NAYesEffective steps have been taken to promote improvement since the last
inspection

Achievement and standards
NA2How well do learners achieve?

NA3The standards1 reached by learners

NA2
Howwell learners make progress, taking account of any significant variations
between groups of learners

NA2How well learners with learning difficulties and disabilities make progress

Personal development and well-being

NA2
How good is the overall personal development and well-being of the
learners?

NA2The extent of learners' spiritual, moral, social and cultural development
NA2The behaviour of learners
NA3The attendance of learners
NA1How well learners enjoy their education
NA2The extent to which learners adopt safe practices
NA2The extent to which learners adopt healthy lifestyles
NA2The extent to which learners make a positive contribution to the community

NA2
How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

NA2
How effective are teaching and learning in meeting the full range of
the learners' needs?

NA3
How well do the curriculum and other activities meet the range of
needs and interests of learners?

NA1How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly below
average; Grade 3 - Broadly average; Grade 4 - Exceptionally low.
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Leadership and management

NA2
How effective are leadership and management in raising achievement
and supporting all learners?

NA3
How effectively leaders andmanagers at all levels set clear direction leading
to improvement and promote high quality of care and education

NA2
How effectively performance is monitored, evaluated and improved to meet
challenging targets, through quality assurance and self-review

NA2
How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

NA2
How effectively and efficiently resources are deployed to achieve value for
money

NA2
The extent to which governors and other supervisory boards discharge their
responsibilities

NAYesThe adequacy and suitability of staff to ensure that learners are protected

The extent to which schools enable learners to be healthy
YesLearners are encouraged and enabled to eat and drink healthily
YesLearners are encouraged and enabled to take regular exercise
YesLearners are discouraged from smoking and substance abuse
YesLearners are educated about sexual health

The extent to which providers ensure that learners stay safe
YesProcedures for safeguarding learners meet current government requirements
YesRisk assessment procedures and related staff training are in place
YesAction is taken to reduce anti-social behaviour, such as bullying and racism
YesLearners are taught about key risks and how to deal with them

The extent to which learners make a positive contribution
YesLearners are helped to develop stable, positive relationships
YesLearners, individually and collectively, participate in making decisions that affect them

Yes
Learners are encouraged to initiate, participate in and manage activities in school and the
wider community
The extent to which schools enable learners to achieve economic well-being

YesThere is provision to promote learners’ basic skills
YesLearners have opportunities to develop enterprise skills and work in teams

NA
Careers education and guidance is provided to all learners in key stage 3 and 4 and the sixth
form

NA
Education for all learners aged 14–19 provides an understanding of employment and the
economy
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Text from letter to pupils explaining the findings of the inspection

Following our visit to your school I am writing to tell you what we found. We enjoyed talking
to you and your teachers and watching you learn. We thought you would like to know what
we liked about your school and how we thought it could get even better. What we liked about
your school - You made us all feel very welcome in your school and greeted us with a friendly
smile. - You all looked very smart in your school uniform. - You are all learning to read and
write very well. - You all behave very well around the school. You play nicely with your friends
and the grown-ups at lunchtime and speak very politely to your teachers and visitors. - Your
teachers and teaching assistants work very hard to make sure that you all get the right sort of
help you need to learn well. - Your headteacher runs the school well. - Your parents and carers
are right in thinking that you go to a good school. What we have asked your school to do now
to make it even better: - Record the progress you make in all subjects. - Improve the planning
for the future. - Send out letters to your parents in different languages as well as English. I
wish you all well for the future.
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