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Introduction
The inspection was carried out by two Additional Inspectors.

Description of the school

The school is situated in north Portsmouth and is about the same size as most primary
schools. It was formerly an infant school and has progressively become a primary school
from September 2000. The proportion of pupils with learning difficulties and disabilities
is slightly below average. The number of pupils from minority ethnic groups is lower
than average, and none is at an early stage of learning English.

Key for inspection grades
OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 2

Inspectors agree with the school's judgement that its overall effectiveness is good.
Children make a reasonable start in Reception, where quality and standards are
satisfactory. They continue to make satisfactory progress and sometimes good progress
in Years 1 and 2. Good overall progress is made in Year 3, but the pace then slackens
although it remains satisfactory. However, progress accelerates in Year 6. In
mathematics, pupils attain above average standards, and in science standards are
slightly above average. This is true of English also. Nearly half the pupils reach above
average standards in reading, though only a few attain the same standards in writing.

Pupils achieve well, as a consequence of teaching which is effective overall. Pupils'
personal development and well-being are good. The quality of care and support for
pupils is good. The tracking of pupils' academic development is satisfactory because
information to predict and then monitor their progress is not yet being well enough
used. Pupils' good relationships with staff contribute to their enjoyment of school.
They behave well and display positive attitudes. Most parents think well of the school.

The curriculum is satisfactory, and is enhanced well by visits and visitors. Provision for
pupils' personal development is good, including the good range of extra-curricular
activities, in which pupils participate well. The headteacher provides good leadership,
and ensures that all pupils feel included. She enjoys the effective support of the deputy
headteacher and chair of governors. Subject managers provide good leadership in
science and information and communication technology (ICT). The headteacher and
deputy headteacher have also acted to provide effective leadership or support in
English and mathematics to the extent that standards in these subjects improved in
2006. The leadership roles of managers of these subjects, however, are not yet fully
developed. The school's processes for evaluating itself are effective. It shows a good
capacity to improve further, as it has already demonstrated through improved
achievement and standards; weaknesses identified at the last inspection have also
been addressed well. The school works in effective partnership with parents and others,
including the local secondary schools and the Anglican Church. The school provides
good value for money.

What the school should do to improve further

andmiddot; Raise the standards of writing across the school, including those of the
most capable pupils, through higher expectations and more challenging teaching.

andmiddot; Improve the consistency of teaching, assessment and tracking to ensure
more even progress by pupils from year to year.

andmiddot; Improve the effectiveness of some subject leaders by better use of
monitoring and review procedures.
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Achievement and standards
Grade: 2

Pupils' achievement is good overall. Children enter the Reception class with standards
that are about average. Theymake satisfactory and sometimes good progress. However,
there are not sufficient opportunities for children to make use of their own ideas and
imagination. In Years 1 and 2, also, progress is satisfactory and is sometimes good.
Pupils reached about average standards in their reading and writing in national tests
in 2006 at the end of Year 2, though few of the more capable pupils attained the
higher level in writing. In mathematics, however, pupils reached above average
standards. Standards were broadly similar to those which were attained in the previous
year. Thereafter, progress is good overall, but is not consistent between year groups.
In Year 3, progress is generally good and it is satisfactory in Years 4 and 5 where pupils
are not always offered sufficient challenge. However, very effective teaching ensures
that pupils make very good progress in Year 6. The outcome is that in 2006 pupils
reached above average standards in the national tests in mathematics, which were an
improvement on the previous year's results, notably in the attainment of more capable
pupils. In English, results show a similar overall trend in improvement. But whereas a
high proportion of able pupils reached the high Level 5 in reading, few attained a
similar standard in writing. Those pupils with learning difficulties and disabilities receive
effective support, and achieve as well as other pupils. For the most part, pupils meet
the challenging targets which are set.

Personal development and well-being

Grade: 2

Pupils' personal development and well-being are good. Pupils enjoy school, behave
well in lessons and have good attitudes to learning. Attendance is above average and
children are happy to come to school. There have been a small number of exclusions
in the last two years, and for valid reasons; those pupils have been very effectively
re-integrated. Pupils know the importance of a healthy lifestyle and of the safe use
of tools and equipment. Their spiritual, moral, social and cultural development is good.
Pupils learn about different cultures, for example through celebrating the Chinese
New Year, and from visitors talking to them about Indian customs and music. They
are clear about the school's expectations with regard to behaviour and co-operate
well in lessons. They get good opportunities in assemblies to talk about subjects such
as truth and honesty. The school council plays a very effective role in improving
provision within the school, for example, through the purchase of playground
equipment, including the Buddy Bench. The council contributes well to the community
through charity work such as raising money for the Salvation Army. Combined with
pupils' good basic skills, this also effectively supports their future economic well-being.
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Quality of provision

Teaching and learning

Grade: 2

The quality of teaching and learning is good overall, but is not sufficiently consistent
across the school. In the best lessons, pupils show considerable enjoyment of their
learning and achieve well. A good example was in an outstanding English lesson where
the pupils showed a high degree of interest and involvement; the teacher gave them
a range of speaking and listening tasks in preparation for use of a well-chosen ICT
program to plan a description of an alien. Common features in effective teaching are
good planning, a good lesson pace, good management and organisation, and effective
sequencing of tasks which are well matched to pupils' differing abilities, so that
everyone is challenged. Where teaching has less impact, the pace of work is less
engaging. In addition, some teachers are not always precise enough in their instructions
for setting tasks or in questioning their pupils. At the Foundation Stage, some learning
is too controlled by adults. This does not sufficiently encourage children to think and
act for themselves. Some marking of pupils' work, especially in English, does not focus
as much as it could on how pupils might improve the quality of their writing. Teachers
do not always make consistently good use of assessment information in their planning
of work for all groups of pupils.

Curriculum and other activities

Grade: 3

The curriculum is satisfactory. Secure planning covers all areas, including personal,
social and health education. The Foundation Stage curriculum is thoroughly planned
to provide a balance between activities, but sometimes work is more suited to older
children. Provision for reading andmathematics is good and ensures that pupils achieve
well. There have been good improvements in ICT provision, and all pupils now have
regular access. However, the curriculum is not well enough planned to help
higher-attaining pupils, in particular, to make good progress in their writing, and links
between subjects do not provide as many opportunities for writing as they could.
Pupils with learning difficulties and disabilities have clear education plans and are
supported well in class by teaching assistants. Gifted and talented pupils are identified
and activities such as the Mathematics Challenge and the Talented Writers Group help
to meet their needs. The school's involvement in the Healthy Schools initiative ensures
that pupils understand the importance of exercise and healthy eating. Pupils have
good opportunities to develop enterprise skills. For example, the school council
organised a refreshment stall on parents' evening to raise money for play equipment.

There is a good range of visits and visitors, and events such as Creativity Week enrich
the curriculum. Pupils in Year 4 enjoy the residential visit to Little Canada where they
develop team building skills and in Years 5 and 6, pupils have a 3-day visit to London
where they learn about the city. Pupils participate well in the wide range of after-school
clubs which include many sports.
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Care, guidance and support

Grade: 3

Care, support and guidance are satisfactory overall. The school is a happy, friendly
place where all staff take good care of pupils and help them to reach challenging
targets. Pupils say that they enjoy school and feel safe.

Child protection procedures, risk assessments and anti-bullyingmeasures are effective
and ensure pupils' safety and well-being. Good use is made of outside agencies to
provide support and advice. Pupils with learning difficulties are supported well through
the good care they receive from teaching and support staff. The school provides very
well for the minority of pupils with behaviour problems, which leads to positive
responses from them. The behaviour support assistant ensures a calm and friendly
atmosphere at playtimes, and pupils feel confident to share any concerns with her.
Pupils say that there is little bullying and that it is dealt with well. Through physical
education, the trim trail at playtimes and after-school sports clubs, the school provides
for healthy lifestyles. This makes a good contribution to pupils' personal development

The school assesses pupils' progress year by year and uses the information to identify
any pupils who are underachieving. However, data is not yet being used consistently
to predict pupils' academic development accurately and then to track their progress
effectively over time.

Leadership and management
Grade: 2

The inspection evidence shows that overall leadership and management are good. The
headteacher is very well supported by the deputy headteacher. Together they have
set a clear direction which has led to the improvement of pupils' standards, achievement
and personal development through their monitoring and review. The school's
self-evaluation is effective, leading to good improvement planning. The school largely
met its challenging targets in 2005. Its commitment to the promotion of equal
opportunities is good. The headteacher and deputy headteacher have maintained a
good focus on improvement in English and mathematics during a period of staffing
difficulties, involving illness and absence from school. The leadership of science and
ICT are effective. The senior leadership team are fully aware of the need to develop
further the role of other subject leaders to include the observation of teaching, the
analysis of pupils' work and the effective use of data to set appropriate targets for
pupils and to track their progress. Strategic planning for future development is good
and has rightly identified as an issue the shortcomings in pupils' performance in writing.
The weaknesses in the use of ICT, in basic skills in Years 1 and 2, and in pupils'
appreciation of non-western cultures, which were identified at the previous inspection,
have all been successfully addressed. This demonstrates that the school has the capacity
to improve further.

The chair of governors is highly experienced in the role, and offers challenge as well
as support for school leaders. He has a very good insight into the present strengths
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and weaknesses of the school, and is clear about what is needed to improve the school
further. The governing body effectively discharges its legal responsibilities.
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.

Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection', which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Inspection judgements

16-19
School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3

satisfactory, and grade 4 inadequate

Overall effectiveness

NA2
How effective, efficient and inclusive is the provision of education,
integrated care and any extended services in meeting the needs of
learners?

NA2How well does the school work in partnership with others to promote
learners' well-being?

NA3The quality and standards in foundation stage
NA2The effectiveness of the school's self-evaluation
NAYesThe capacity to make any necessary improvements

NAYesEffective steps have been taken to promote improvement since the last
inspection

Achievement and standards
NA2How well do learners achieve?

NA3The standards1 reached by learners

NA2
Howwell learners make progress, taking account of any significant variations
between groups of learners

NA2How well learners with learning difficulties and disabilities make progress

Personal development and well-being

NA2
How good is the overall personal development and well-being of the
learners?

NA2The extent of learners' spiritual, moral, social and cultural development
NA2The behaviour of learners
NA2The attendance of learners
NA2How well learners enjoy their education
NA2The extent to which learners adopt safe practices
NA2The extent to which learners adopt healthy lifestyles
NA2The extent to which learners make a positive contribution to the community

NA2
How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

NA2
How effective are teaching and learning in meeting the full range of
the learners' needs?

NA3
How well do the curriculum and other activities meet the range of
needs and interests of learners?

NA3How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly below
average; Grade 3 - Broadly average; Grade 4 - Exceptionally low.
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Leadership and management

NA2
How effective are leadership and management in raising achievement
and supporting all learners?

NA3
How effectively leaders andmanagers at all levels set clear direction leading
to improvement and promote high quality of care and education

NA2
How effectively performance is monitored, evaluated and improved to meet
challenging targets, through quality assurance and self-review

NA2
How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

NA2
How effectively and efficiently resources are deployed to achieve value for
money

NA2
The extent to which governors and other supervisory boards discharge their
responsibilities

NAYesThe adequacy and suitability of staff to ensure that learners are protected

The extent to which schools enable learners to be healthy
YesLearners are encouraged and enabled to eat and drink healthily
YesLearners are encouraged and enabled to take regular exercise
YesLearners are discouraged from smoking and substance abuse
YesLearners are educated about sexual health

The extent to which providers ensure that learners stay safe
YesProcedures for safeguarding learners meet current government requirements
YesRisk assessment procedures and related staff training are in place
YesAction is taken to reduce anti-social behaviour, such as bullying and racism
YesLearners are taught about key risks and how to deal with them

The extent to which learners make a positive contribution
YesLearners are helped to develop stable, positive relationships
YesLearners, individually and collectively, participate in making decisions that affect them

Yes
Learners are encouraged to initiate, participate in and manage activities in school and the
wider community
The extent to which schools enable learners to achieve economic well-being

YesThere is provision to promote learners’ basic skills
YesLearners have opportunities to develop enterprise skills and work in teams

NA
Careers education and guidance is provided to all learners in key stage 3 and 4 and the sixth
form

NA
Education for all learners aged 14–19 provides an understanding of employment and the
economy
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Text from letter to pupils explaining the findings of the inspection

Pupils

Following our visit to your school, Mrs Sinclair and I would like to thank all of you, and your
teachers, for your help during the inspection. We enjoyed seeing you at work in your classrooms
and talking to you playtimes and lunchtimes. We think Gatcombe Park is a good school.

These are the things we most liked:� Your headteacher and deputy headteacher are giving your
school good leadership.� Your behaviour is good, and you enjoy your lessons and playtimes.�
You have good relationships with your teachers and teaching assistants.� The adults give you
good care so that you feel very safe at school.� Most of you are achieving well, especially in
reading and mathematics by Year 6.� The teaching at your school is good.� Many of you take
part in the good range of after-school activities.� Most of your parents are pleased with the
school. � You know it is important to have lots of exercise and eat the right sorts of food.

We have asked your teachers to:� Help all of you, especially the more able pupils, to improve
your writing, by expecting more from you and giving you some harder work.� Do more to make
sure all of you make good progress in every year group.� Help some teachers who are in charge
of subjects to find out more about how well you are learning in those subjects, and what could
be made better. Thank you again.

Yours sincerely

Chris Grove

Lead Inspector
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