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Introduction
The inspection was carried out by two additional inspectors.

Description of the school

Manor Field Infant School is located in the Brighton Hill estate on the edge of
Basingstoke. Most of its pupils are of white British heritage, and many are from homes
which are socially disadvantaged. The number of pupils entitled to free school meals
is higher than average.

Key for inspection grades
OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 2

This is a good school which gives good value for money.Parents and pupils hold their
school in high regard. Their views are fully justified. The quality of education, including
teaching, is good. As a result, the pupils achieve well and make good progress from a
low starting point. The school's performance in the national tests has improved, and
most pupils now achieve average standards by the end of Year 2. The quality of
provision and standards in the Foundation Stage are good. All pupils are warmly
welcomed and equally valued. Teachers know their pupils extremely well and are very
good at using what they know to ensure that they make good progress in their learning.
Teachers are good at making sure their pupils listen, but sometimes miss opportunities
to improve their pupils' skills in speaking. The school places a strong emphasis on
developing pupils' social skills and giving them the confidence to meet the challenges
provided for them. Pupils' personal development is very good, although more could
be done to improve their awareness of others' cultural traditions. Pupils are very well
cared for and feel secure and happy.The leadership of the headteacher is good. She
has an accurate understanding of the school's strengths and weaknesses, and has
devised a clear plan for its further development. A highly committed staff team and
the governing body give her good support. The school has made good progress since
its last inspection in 1999. The good standard of teaching has been sustained and the
school's performance in reading, writing and mathematics has improved. There is a
strong commitment to continuous improvement at all levels within the school, leaving
it well placed to make further progress.

What the school should do to improve further

* Ensure that all teachers expect pupils to speak clearly and accurately. * Improve
pupils' awareness of other cultural traditions.

Achievement and standards
Grade: 2

Children do well in the Reception class, often from low starting points, and make good
progress in reading and writing and mathematics and very good progress in their
personal development. This is because their introduction into school is managed very
well, they are taught well, and the curriculum is carefully adapted to meet their
particular needs. The development of children's personal and social skills is strongly
emphasised. Despite their good progress, standards are below average overall by the
end of the Reception year.In Years 1 and 2, pupils make good progress, regardless of
gender or learning ability. This occurs because all pupils are included in activities, their
individual needs are carefully assessed. Pupils with learning difficulties and disabilities
are given very good quality help. As a result, they make good progress towards their
individual targets.The school's performance in the national tests for pupils at the end
of Year 2 has steadily improved since the previous inspection. The results in 2005 were
an exception to this trend, and were significantly lower than in 2004. However, the
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group of pupils currently in Year 2 is on course to equal the school's performance in
the 2004 tests and achieve average standards. The school is effective in ensuring that
a large proportion of pupils achieve the basic standards expected nationally in reading,
writing and mathematics by the time they leave at the end of Year 2. However, too
few achieve higher levels. The school recognises the need to improve in this area and
is increasingly successful in challenging its more able pupils.Pupils successfully meet
the challenging targets set for them to meet by the end of Year 2. These targets are
based on careful consideration of individual pupils' achievements.

Personal development and well-being

Grade: 2

Pupils behave very well and are keen to learn. Parents say that their children enjoy
school, and pupils confirm this. Pupils say that they especially enjoy choosing activities
in 'Privilege Time', as a reward for hard work. They also particularly look forward to
the 'Huff and Puff' sessions, organised for them at lunch times by pupils from the
adjacent Junior School. Pupils are well aware of healthy ways of living and of how
they can keep safe. They talk confidently about foods that are good for them and, for
instance, about needing 'lots of P.E'. Pupils' spiritual, moral and social development
is good. This is seen, for example, in the very good relationships throughout the school,
the care and consideration shown for each other and the awareness of even the
youngest children of the school's 'Golden Rules'. However, pupils' awareness of the
cultural diversity of society needs to be improved. Pupils make a satisfactory
contribution to the life of the school. Some feel that their views are not always heard
and a School Council is to be set up this year to help address this situation. Teachers
successfully equip pupils for their future education by developing their social skills
and helping them contribute to decisions about what they should learn next.
Attendance rates are satisfactory.

Quality of provision

Teaching and learning

Grade: 2

Teaching and learning are good, with some pockets of very effective practice in both
the Foundation Stage and Key Stage 1. Throughout the school, teachers place a good
emphasis on ensuring that their pupils succeed. Teachers and teaching assistants know
their pupils well, and use this knowledge to help manage pupils' behaviour and create
a positive atmosphere for learning. In all classes, teachers are skilled in using questions
to find out how well pupils are learning. They use this knowledge very well to ensure
that, in English and mathematics in particular, tasks are set for pupils at different
levels of difficulty according to their needs. The teachers also use questions well to
involve all pupils in the lessons. However, in some classes, they too readily accept
pupils' answers andmiss opportunities to correct grammar and poor English. The school
has good systems for checking on pupils' progress and setting targets for them. It is
also very good at identifying pupils who are in need of extra help and deciding precisely
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how to provide this. The well-trained and experienced teacher with responsibility for
special educational needs gives her colleagues good advice, ensuring that the needs
of these pupils are met in full. The small number of pupils who are more able are also
identified and their needs are properly met.

Curriculum and other activities

Grade: 2

The school provides a wide range of activities which interest its pupils. Its curriculum
for the youngest children is very good and ensures that children are given a secure
platform for future learning.The school is good at constantly looking for further ways
to make its curriculum more relevant to its pupils. Strengths that help pupils to do
well include the use of play and of the outdoor environment to stimulate their learning
and enjoyment. Many varied opportunities are planned in all subjects to develop pupils'
speaking skills, although there is inconsistency in how well teachers use these. Planning
takes good account of what pupils of all abilities have learned and often links subjects
well to make learning more meaningful. There is a good range of activities to enrich
pupils' experiences. For example, a specialist ICT teacher from the local secondary
school regularly works with groups of the pupils. A very good, short animated film of
'Goldilocks and the Three Beavers', produced by pupils in Year 1, resulted from an
enjoyable challenge which did much to help develop pupils' self confidence. A
comprehensive programme of personal, social and health education is underpinned
by good community links.

Care, guidance and support

Grade: 2

The parents are very appreciative of the quality of care that the school provides for
their children. It helps pupils to feel valued and secure, and contributes significantly
to their good learning and very good personal development. All staff work hard to
raise pupils' self-esteem and to meet their different needs. They have developed very
good links with parents, pre-school groups, local schools and outside professional
agencies. Health and safety routines, risk assessments and procedures to safeguard
the most vulnerable pupils are all secure. Pupils' behaviour is managed very effectively,
resulting in a calm, safe and supportive learning environment. Children say that there
is little bullying and any incidents are dealt with straight away. The school works
energetically to involve parents as closely as possible in their children's learning. There
are good systems for checking on how well pupils are getting on and providing extra
help whenever it is needed. Pupils discuss their learning targets with their teachers,
so they know exactly what to do to improve their work.

Leadership and management
Grade: 2

The headteacher's leadership is good. She knows the school very well and makes very
good use of information gathered through her regular monitoring to guide its
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development effectively. She has helped introduce a range of initiatives designed to
improve pupils' learning. These include the 'brain gym' techniques seen in some lessons,
where teachers use short routines of coordinated movements to refresh pupils'
concentration. She has also ensured that the curriculum contains a wide variety of
activities so that all pupils can find something in which they can be successful. Teachers
monitor their areas of responsibility well and use the information which they gather
to make useful contributions to the school's improvement. The evaluations made by
the headteacher and her staff are thorough and accurate. They are used well to set
challenging targets for the school's performance. The headteacher has a good staff
team, and deploys them effectively. There is a clear sense of shared purpose to ensure
that pupils do well and are fully included in activities. There are good opportunities
for staff training, closely linked to their individual responsibilities and the school's
priorities set out in its clear improvement plan. Very good use is made of the high
quality buildings and the grounds provide a stimulating learning environment.
Governance is good. Governors care about their school and hold it to account. They
provide useful support for school initiatives and ensure that it meets its legal
responsibilities.
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.

Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection', which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Inspection judgements

16-19
School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3

satisfactory, and grade 4 inadequate

Overall effectiveness

NA2
How effective, efficient and inclusive is the provision of education,
integrated care and any extended services in meeting the needs of
learners?

NA2How well does the school work in partnership with others to promote
learners' well-being?

NA2The quality and standards in foundation stage
NA2The effectiveness of the school's self-evaluation
NAYesThe capacity to make any necessary improvements

NAYesEffective steps have been taken to promote improvement since the last
inspection

Achievement and standards
NA2How well do learners achieve?

NA3The standards1 reached by learners

NA2
Howwell learners make progress, taking account of any significant variations
between groups of learners

NA2How well learners with learning difficulties and disabilities make progress

Personal development and well-being

NA2
How good is the overall personal development and well-being of the
learners?

NA2The extent of learners' spiritual, moral, social and cultural development
NA2The behaviour of learners
NA3The attendance of learners
NA2How well learners enjoy their education
NA2The extent to which learners adopt safe practices
NA2The extent to which learners adopt healthy lifestyles
NA3The extent to which learners make a positive contribution to the community

NA2
How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

NA2
How effective are teaching and learning in meeting the full range of
the learners' needs?

NA2
How well do the curriculum and other activities meet the range of
needs and interests of learners?

NA2How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly below
average; Grade 3 - Broadly average; Grade 4 - Exceptionally low.
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Leadership and management

NA2
How effective are leadership and management in raising achievement
and supporting all learners?

NA2
How effectively leaders andmanagers at all levels set clear direction leading
to improvement and promote high quality of care and education

NA2
How effectively performance is monitored, evaluated and improved to meet
challenging targets, through quality assurance and self-review

NA2
How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

NA2
How effectively and efficiently resources are deployed to achieve value for
money

NA2
The extent to which governors and other supervisory boards discharge their
responsibilities

NAYesThe adequacy and suitability of staff to ensure that learners are protected

The extent to which schools enable learners to be healthy
YesLearners are encouraged and enabled to eat and drink healthily
YesLearners are encouraged and enabled to take regular exercise
YesLearners are discouraged from smoking and substance abuse
YesLearners are educated about sexual health

The extent to which providers ensure that learners stay safe
YesProcedures for safeguarding learners meet current government requirements
YesRisk assessment procedures and related staff training are in place
YesAction is taken to reduce anti-social behaviour, such as bullying and racism
YesLearners are taught about key risks and how to deal with them

The extent to which learners make a positive contribution
YesLearners are helped to develop stable, positive relationships
YesLearners, individually and collectively, participate in making decisions that affect them

Yes
Learners are encouraged to initiate, participate in and manage activities in school and the
wider community
The extent to which schools enable learners to achieve economic well-being

YesThere is provision to promote learners’ basic skills
YesLearners have opportunities to develop enterprise skills and work in teams

NA
Careers education and guidance is provided to all learners in key stage 3 and 4 and the sixth
form

NA
Education for all learners aged 14–19 provides an understanding of employment and the
economy
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Text from letter to pupils explaining the findings of the inspection

Following our visit to inspect your school we would like to tell you what we think about how
well you are getting on and how well your school is helping you to learn.

We enjoyed seeing you at work and at playtimes, and liked talking to you. There are lots of
things that we like about your school. Some of them are:* Your school is friendly and welcoming.
You behave really well and get on very well with each other.* You listen carefully to what your
teachers have to say and try very hard in your lessons.* Your teachers teach you well, and when
you find work hard you are given the right sort of help.* All of the adults who work in your
school make sure that you are safe and are really well looked after.* Your headteacher, and all
of the other people who help run your school, are good at making sure that you get the very
best education.We agree with your parents that you go to a good school.

All of the adults in your school want it to be even better. To help them to do this we think that
the things to do next are:* Make sure that your teachers come to look at each other's lessons
to see how well you are learning to talk about what you are doing. Then they can share the
good things that they see with their own class.* Make sure that you learn more about the ways
that people from different countries live their lives.

Yours sincerely,

Mike Thompson

Lead inspector
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