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Introduction

The inspection was carried out by two Additional Inspectors.

Description of the school

St Mark’s Voluntary Aided Primary School is smaller than most other primary schools
nationally. Most pupils are from White British families and a few are from White
European families. Pupils come from the village of Hadlow Down itself and from the
surrounding area. The school has a lower-than-average proportion of pupils with
learning difficulties. When they enter the school, the attainment of most children is
above the level expected for their age. In recognition of its work the school has gained
a Basic Skills Award and the International Schools Award at Foundation Level from
the British Council.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 1

The school is outstandingly effective, and recognises this. The quality of education,
including teaching and learning, are excellent. As a result, pupils achieve exceptionally
high standards. Children join the school with better skills than usual and get off to a
really good start because of high quality teaching and well-focused learning activities.
The majority of children exceed most of the expected areas of learning by the end of
the Reception year. Pupils make excellent progress, particularly in their personal
development, which promotes their exemplary behaviour very well. Excellent
relationships between pupils and adults ensure that pupils enjoy and engage in all
that the school offers. In this small school pupils receive outstandingly good care,
guidance and support. Staff know a great deal about each pupil and their individual
needs are very well met in mixed-age classes. The school has successfully tackled the
relative weakness identified in writing. Despite the school’s efforts to improve
attendance levels, these do not reflect pupils’ great enjoyment of school. The
outstanding leadership of the headteacher is dedicated to securing the highest quality
of standards and progress in all areas of the school. Excellent links exist with parents
and the wider community and, as one parent stated, parents are ‘extremely happy with
the school’.

Given the sustained high standards and achievement and the improvement since the
last inspection, the school gives outstanding value for money, and has an excellent
capacity to continue to improve.

What the school should do to improve further

- Take further steps to secure improved attendance levels.

Achievement and standards
Grade: 1

Standards and achievement are exceptionally high by the time pupils leave school and
year-on-year high standards are sustained. The school’s 2005 results put the school
in the top 3% nationally for Year 6 pupils” English achievements, and for value added
overall. Children join the school with better skills than expected for their age in most
areas of learning. By the end of Reception year, most children exceed the nationally
expected goals for their age because of high quality teaching and well-planned learning
experiences. Pupils in Years 1 and 2 continue to build on this good start to achieve
above- average standards, though last year no pupils achieved the higher levels in
writing.

Pupils” achievement is high because of outstanding teaching and pupils’ outstanding
attitudes to learning. Pupils make very good progress towards the challenging targets
set. The school’s own data analysis indicated differences between pupils” attainment
in reading and writing. The rigorous focus to improve pupils” writing skills has
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successfully tackled this. The school’s thorough and accurate tracking of pupils’
progress confirms substantial improvement in writing.

Personal development and well-being
Grade: 1

Pupils” personal development and well-being are outstanding. Children love school
and relish being a part of such a safe, caring and cohesive community. Their good will
towards school is demonstrated in consistently excellent behaviour, which promotes
their outstanding learning. Relationships are excellent and pupils report that there is
no bullying. While there is a ‘buddy stop” in the playground for those who feel
friendless, pupils and staff report that it is rarely used because pupils work and play
so well together. Older pupils look out for younger ones, encouraged by arrangements
to pair those in Year 6 with new entrants to the Reception class. Pupils know the
essential elements of a healthy lifestyle and understand how to stay safe. They
appreciate the healthy diet on offer at lunchtime and enjoy the good range of sport
and recreation opportunities. They participate in fund-raising to help others, including
sponsoring the education of an African child. The school council makes constructive
suggestions for improvements, has its own budget and provides a way for pupils to
raise issues. Through these and other activities, pupils develop skills well to contribute
to their future well-being.

Close links with the church underpin very good spiritual development. Despite its rural
location the school’s links with Africa ensure that pupils have strong multi-cultural
awareness. Overall, spiritual, moral, social and cultural development is outstanding.
Attendance is average; more pupils than expected take holidays with their families in
term times.

Quality of provision

Teaching and learning
Grade: 1

Teaching and learning are outstanding. Lessons are thoroughly planned, prepared and
managed so they start promptly and run smoothly. This ensures that the pace of
learning is high. Teachers have high expectations, to which pupils are very sensitive.
The excellent relationships ensure that there is a collaborative approach to learning
between all adults and pupils so that any barriers to learning are quickly overcome.
Teaching assistants are both sensitive and skilled and make a significant contribution
to the effectiveness of learning. Stimulating resources are cleverly deployed to maintain
interest.

Lessons are organised to provide the correct degree of challenge and support pupils
require. Those with learning difficulties are well catered for because teachers and
assistants know each individual pupil’s learning needs and strive to meet them. With
their outstanding behaviour and very positive attitudes it is impossible to overstate
the contribution pupils make to their own learning. Teachers assess pupils” progress
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regularly and in detail. This progress is carefully tracked over time and any anomalies
are noted. The school then acts to provide the correct support required. This
information is also used in planning lessons. Pupils” work is well marked and teachers’
comments are friendly and encouraging, often leading to better work. Pupils are
starting to receive individualised targets so they know the next steps in their learning.

Curriculum and other activities
Grade: 1

The curriculum is excellent. It is well matched to pupils” individual abilities and potential.
Similarly, children in the Reception year experience an interesting curriculum that
meets their needs well.

The curriculum focuses well on the development of basic skills. The emphasis on
improving pupils” writing skills has successfully improved writing throughout the school.
A strong feature is the pupils’ involvement in the numerous extra-curricular activities,
visits and visitors throughout the year which further enhance the curriculum. Another
strong feature is the excellent focus on raising pupils” global awareness and forming
international links with other cultures.

Every opportunity is used to raise pupils’ awareness of healthy safe lifestyles, such as
road safety training, fruit and water schemes, and through the sporting and
environmental activities. The Young Enterprise in Education scheme is helping pupils
develop citizenship skills and an understanding of the world of work. Strong
partnerships with local schools and the community make a significant contribution to
their personal development and ensure they have excellent opportunities to contribute
to the wider community.

Care, guidance and support
Grade: 1

The care, guidance and support of pupils are outstanding. Robust systems ensure that
pupils feel very safe and secure. Child protection arrangements are thorough. Children
in the Reception year learn in a stimulating environment and because of high quality
teaching and careful lesson planning they make very good progress. Information about
pupils’” progress is used most effectively to raise achievement and give pupils effective
support and guidance. Pupils are encouraged to assess and evaluate their own
performance and progress and they know and understand their group targets. For
example, one pupil explained that ‘we have to write complex sentences’. Teaching
assistants are used exceptionally well to support those with learning difficulties and
to challenge more-able pupils. The personal, health and social education programme
and excellent links with a range of external agencies contribute significantly to pupils’
personal development and understanding of healthy, safe lifestyles. Excellent
arrangements support pupils for the next stage in their education. The school works
hard with parents to improve attendance and it is improving. Nevertheless, some pupils
still miss too much school. Parents are strongly supportive of the school and feel well
communicated with.
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Leadership and management
Grade: 1

Top quality leadership and management underpin the excellent provision and
achievement in the school. The headteacher is a remarkably effective leader. She has
a very clear understanding of every aspect of the school and uses this in promoting
ever-higher standards. Parents rate the headteacher highly. One wrote of her as
‘dedicated, highly motivated and forward looking’. The common sense of purpose
amongst all staff ensures school runs very smoothly.

The school monitors what it does thoroughly. It uses this information and that from
assessment to prioritise for the future. The school improvement plan, jointly drawn
up by managers and governors, is a practical and helpful document. Parents and pupils
are regularly consulted about school life. This is an inclusive school; accurate
information, which the school has, promotes equality of opportunity very effectively.

The staff and resources available are good but the school recognises and is acting on
some weaknesses in accommodation. It plans to improve access between the Reception
classroom and the children’s outdoor play area to make some Foundation Stage
activities easier to undertake. Financial planning is very thorough.

Governors are very supportive of the school and are frequent visitors. They have made
a strong contribution to the school’s plans for the future. They are generally well
informed and use their links with subjects to give them a feel for what is going on.
However, their monitoring tends to be informal and does not permit completely
objective evaluation.
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Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection’, which is available from Ofsted’s
website: www.ofsted.gov.uk.




Annex A

Inspection judgements

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 School
satisfactory, and grade 4 inadequate Overall 16-19
Overall effectiveness
How effective, efficient and inclusive is the provision of education,
integrated care and any extended services in meeting the needs of 1 NA
learners?
How well does the school work in partnership with others to promote 1 NA
learners' well-being?
The quality and standards in foundation stage 1 NA
The effectiveness of the school's self-evaluation 1 NA
The capacity to make any necessary improvements Yes NA
!Effectiv_e steps have been taken to promote improvement since the last Yes NA
inspection
Achievement and standards
How well do learners achieve? 1 NA
The standards' reached by learners 1 NA
How well learners make progress, taking account of any significant variations 1 NA
between groups of learners
How well learners with learning difficulties and disabilities make progress 1 NA
Personal development and well-being
How good is the overall personal development and well-being of the ] NA
learners?
The extent of learners' spiritual, moral, social and cultural development 1 NA
The behaviour of learners 1 NA
The attendance of learners 3 NA
How well learners enjoy their education 1 NA
The extent to which learners adopt safe practices 1 NA
The extent to which learners adopt healthy lifestyles 1 NA
The extent to which learners make a positive contribution to the community 1 NA
How well learners develop workplace and other skills that will contribute to 1 NA
their future economic well-being
The quality of provision
How effective are teaching and learning in meeting the full range of
. 1 NA
the learners' needs?
How well do the curriculum and other activities meet the range of
. 1 NA
needs and interests of learners?
How well are learners cared for, guided and supported? 1 NA

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly below
average; Grade 3 - Broadly average; Grade 4 - Exceptionally low.



Leadership and management

Annex A

How effective are leadership and management in raising achievement 1 NA
and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading 1 NA
to improvement and promote high quality of care and education

How effectively performance is monitored, evaluated and improved to meet 1 NA
challenging targets, through quality assurance and self-review

How well equality of opportunity is promoted and discrimination tackled so 1 NA
that all learners achieve as well as they can

How effectively and efficiently resources are deployed to achieve value for ] NA
money

The extent to which governors and other supervisory boards discharge their 3 NA
responsibilities

The adequacy and suitability of staff to ensure that learners are protected Yes NA
The extent to which schools enable learners to be healthy

Learners are encouraged and enabled to eat and drink healthily Yes
Learners are encouraged and enabled to take regular exercise Yes
Learners are discouraged from smoking and substance abuse Yes
Learners are educated about sexual health Yes
The extent to which providers ensure that learners stay safe

Procedures for safequarding learners meet current government requirements Yes
Risk assessment procedures and related staff training are in place Yes
Action is taken to reduce anti-social behaviour, such as bullying and racism Yes
Learners are taught about key risks and how to deal with them Yes
The extent to which learners make a positive contribution

Learners are helped to develop stable, positive relationships Yes
Learners, individually and collectively, participate in making decisions that affect them Yes
Learners are encouraged to initiate, participate in and manage activities in school and the Yes
wider community

The extent to which schools enable learners to achieve economic well-being

There is provision to promote learners’ basic skills Yes
Learners have opportunities to develop enterprise skills and work in teams Yes
Careers education and guidance is provided to all learners in key stage 3 and 4 and the sixth NA
form

Education for all learners aged 14-19 provides an understanding of employment and the NA

economy
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Text from letter to pupils explaining the findings of the inspection

Thank you for helping us when we visited your school. We very much enjoyed talking to you,
looking at your work and seeing your lessons. We think you are very lucky to be at such an
excellent school.

There are many great things about your school, and these are a few of them:

- The standard of your work is exceptionally high and you really enjoy school. - Your headteacher
provides first-class leadership. - Your behaviour is outstanding and we were impressed with the
way you all get on so well together and how older pupils look out for younger ones. - Your
headteacher and all the adults in the school take outstandingly good care of you and help you
to achieve really well. - There are lots of exciting clubs and extra activities, which you really
enjoy. - You contribute exceptionally well to school life and to the community.

We know everyone wants to do even better and we have suggested some things the school
should do to help

+Some of you are missing a bit too much school. It would be really good if more of you could
get through the year without missing any school time.



